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LEVEL 4 Cert. IHM – STUDENT FIELD TRIP LEARNING LOG
M4X01919
HOTEL PLACEMENT – HOTEL FACILITIES MANAGEMENT
This Student’ s Field Trip Learning Log is devised to help you maximise your understanding, knowledge and skills required to competently function in the area of facilities management in the hotel industry. Based on your trip, you are required to write on the followings: an overview of the Field Trip (this may include place visited, purpose of visit, what the Business does particularly as it relates to facilities management in the hotel industry etc.), evidence of learning and skills development outcomes from the trip, including summative reflection of the trip.
This assessment is to encourage students to think critically about their future active involvement and the skills they need to develop in carrying out various tasks in facilities management in the hospitality industry. You are advised to participate actively in listening, learning/talk sessions during the Field Trip.  
Please ensure you complete your learning log as soon as you return from each trip. Completion and submission of Learning Log is an integral part of your assessment. You will be awarded marks as part of 20 credits weightings of this Module. Also, participating in the trip contribute to your compulsory weekly class attendance.
Please note, you are always required to have your student ID card on you while on Field Trip.
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	Considering the hotel facilities management practices/activities you have observed, explain how the hotel particular company’s operations are using their resources to meet the hospitality goals of the organisation (e.g. you may include brief overview of the Business visited including use of company’s resources to deliver excellent guest experience): 


Today visit was in Forest of Arden Marriott Hotel and Country Club in Maxstoke Lane, Meriden, CV7 7 HR near Birmingham International Airport and National Expositions Center. It is a 4-star hotel with golf course, fitness club with spa and pool, restaurants and conference rooms.
Marriott is using all the facilities from this estate to attract guests from airport, from all over the world with the golf courses, and local people for restaurants and spa.
The hotel has an inside team of engineers who can fix anything on site, when they have bigger issues, they contract an outside company. The golf courses are kept in good shape by 20 employees.
Summer is one of the busiest seasons because of the golf tournaments and the wedding season, the engineering department is working 24 h to keep and maintain the old building into good shape. To maintain and serve the customers the Forest of Arden Marriott Hotel and Country Club has over 200 employees and the property is spreading across 200 acres of land.


	Based on your field trip experience, what are the importance of facilities management operations in the Hospitality Industry and in particular the company you visited:


To maintain and keep everything running is the main goal of engineering department. If a customer complains about water not being hot in his room or the air conditioning system is not working properly or makes strange noises, an engineer from the onsite facilities is announced, and if he can fix it without disturbing the guest is preferred, if not the guest has to be moved in another room.
Also, there is another department under the Golf amenities operation who is maintaining the grass from the golf course, the lakes and trees, they are green keepers. 




	How has this trip impacted on your knowledge of facilities management in the hospitality industry?



The engineering department use a computer software -Transcendent that every employee can report a faulty socket, or a problem and the message appear on the engineering computer this giving them the opportunity to prioritize the jobs. 
When a job is too big for the onsite engineers, they can call an outside company to deal with that problem.
Dealing with a complaint from a customer an employee has to verify if that complain is truth and if so, they are authorized to give complementary services in value of 50£.




	Based on your observation during this trip, what constitute good practices in hotel facilities management operations:





The fact that the employees are authorized to give compensation services or products to a complaining customer is a good practice for me. the employees from any department are receiving the appropriate training for every job and Marriott is recognized in the world for his training programs in every department. They have different programs for undergraduates and graduated students, offering possibility to move all around the globe.





	How would you develop facilities management skills competencies to meet organisational requirements and standards?




To work in an engineering department, you have to have some mechanical skills or technical knowledge, in this case Marriott Forest of Arden already have two apprentices in the engineering department, they believe in giving the appropriate training to each employee, giving them chance to become very good in a department and after that make him a supervisor and so on. Marriott standards are high in every department, this is how they manage to deliver good guest service.
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