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In the dynamic and competitive hospitality industry, entrepreneurial traits and motivations are pivotal to achieving success. Entrepreneurs in this sector exhibit unique characteristics that drive innovation, customer satisfaction, and business growth (Chell, 2022). This essay explores various entrepreneurial traits and motivations, supported by academic models and theories, and exemplified by proven and successful entrepreneurs in the hospitality sector. This essay focuses on the need for independence, achievement, innovation, self-confidence, proactive & self-motivation, vision with flair, technological comfort, creativity and collaboration, resilience and adaptability, and risk-taking and decision-making in the hospitality industry. Each trait is analysed using relevant theory and research, followed by real-world examples of successful entrepreneurs.
One of the traits of entrepreneurs in the hospitality industry is the need for independence. Entrepreneurship creates a dynamic system through innovation while entrepreneurs take risks and detect opportunities to capitalise on them in the hospitality industry. Through his theoretical model, Burns (2009) outlines essential traits that typify successful entrepreneurs specifically through their psychological makeup and conduct. The essential personality characteristics of entrepreneurs consist of independence-seeking and achievement desire, internal control and opportunism as well as innovative thinking together with confidence and self-driven motivation. According to Burns (2009), true entrepreneurs demonstrate their strong need to act independently. Most entrepreneurs want self-determining powers throughout their decision-making process while avoiding structured work environments. Business owners who operate independently maintain full control to undertake strategic risks which enable them to develop businesses based on their original concepts. They achieve maximum success when they navigate independently because they wish to lead their professional futures.
Another trait of entrepreneurs in the hospitality industry is the need for achievement. Achievement stands among the critical traits that entrepreneurs need to develop their businesses in the hospitality industry. Strong feelings of ambition drive entrepreneurs toward reaching demanding targets and achieving their professional goals. The entrepreneurs have set demanding standards which they pursue in their business operations (Burns, 2009). Their inner drive compels them to work tirelessly through obstacles and continuously improve themselves in work-related matters. Entrepreneurs gauge success through both financial achievements and personal and professional achievements since financial gain alone does not define their measures of success. The belief system of entrepreneurs focuses on internal control which means their actions produce direct outcomes (Burns, 2009). As a result, they actively seek solutions to problems and make decisions based on their belief in shaping their destiny without crediting their success or failure to external events. Entrepreneurs develop greater resilience through this belief because it allows them to keep pushing forward after facing obstacles.
As a result, entrepreneurs perform continuous environmental assessments to detect possible business opportunities in the hospitality industry. The market trends and emerging gaps are identified by them and they swiftly move to exploit these opportunities. Successful entrepreneurs apart from the rest distinguish themselves through their capability to spot and convert beneficial opportunities. Their strategic actions maintain their leadership position against market competitors because they both respond to changes and make technological advancements. Entrepreneurship takes shape because of innovation (Burns, 2009). Entrepreneurial minds recognise their capability to generate fresh business approaches as well as original products and services. Through innovation, these leaders develop market-unique positions that create specialised value to satisfy their customers differently. Entrepreneurs maintain their search for efficiency improvements by adopting process methods and technological advancements (Burns, 2009).
Entrepreneurs show self-confidence as it serves as one of their main characteristics in the hospitality industry. Their self-assurance in personal skills combined with their trust in ideas and judgment abilities enables them to follow their goals through challenging circumstances. Their confident mentality helps them inspire people thereby gaining investor support and efficiently leading teams. A deficit of self-confidence prevents entrepreneurs from making daring choices or persuading investors and partners about their business ideas. Nature has made entrepreneurs into self-starting people who are also well-driven on their terms (Burns, 2009). Entrepreneurs’ surplus inaction because they act aggressively to generate new prospects in their own right. Their inner drive pushes them to push themselves with determination and follow strict rules no matter what difficulties arise. To reach their targets entrepreneurs maximise their personal development while adjusting their strategies and demonstrating remarkable determination throughout their mission.

Another one of the strong entrepreneurial skills is strategic business planning in the hospitality industry. It entails identifying the goals that are sustainable in the long run, adoption of strategies on how to achieve them and most importantly the mobilisation of resources in the process. It involves in-depth market research, analysis on competitors, and consumer behaviour to create the best working strategies (Hoegl and Parboteeah, 2021). Entrepreneurs now need to decide the best way to do this, whether creating new service paths, processes, and technology or effectively managing costs. Equally critical is the mobilisation and assignment of resources, financial as well as manpower and infrastructure. Strategic planning must also take into account potential risks and mitigation, to adjust to shifts in the industry (Sarasvathy, 2001). By drawing synergy from these aspects, companies can remain competitive, improve the guest experience, and achieve sustainable success in the dynamic hospitality environment.

Based on technological comfort, the extent to which an entrepreneur feels comfortable using technology in business and for business development can be explained in the hospitality industry. Davis’s (1989) developed a model called the technology acceptance model (TAM) mainly proposing that perceived usefulness and perceived ease of use determine the technology acceptance. Businesspeople who are not easily daunted by technology can easily incorporate it into their operations to improve operation, the firm’s interaction with clients, and competitiveness respectively. As found out by Buhalis et al. (2024), the introduction of technologies leads to an improvement of business operations and customer experience. Business managers and owners willing to embrace technology within their business organisations can use innovative solutions to create competitive advantages. Besides, technological comfort fosters vision as it allows entrepreneurs to track industry norms effectively, adopt premier and digital marketing, and enhance precision in decision-making.
Ritesh Agarwal, Founder and CEO of OYO, has revolutionised the accommodation sector through his tech-driven approach (OYO, 2024). Agarwal's comfort with technology enabled OYO to develop a scalable business model, utilizing data analytics and artificial intelligence to optimise operations and enhance guest experiences. For example, OYO's proprietary technology platform allows seamless booking, dynamic pricing, and efficient inventory management, resulting in a streamlined and customer-centric service (OYO, 2024).
Many aspects of these two qualities are important in entrepreneurship, especially when it comes to the hospitality business (Dyck and Neubert, 2019). According to Amabile’s (Amabile, 2018) Componential Theory of Creativity, creativity is the result of the application of domain-specific skills, creativity creativity-specific processes and finally individuals need to be intrinsically motivated (Amabile, 2018). An organisation’s culture of collaboration allows for utilising diverse ideas and work towards success by the entrepreneurs. Research done by Hoegl and Parboteeah (2021) points out that collaborative work leads to innovation and creative solution generation. Managers who encourage that kind of culture can effectively manage to develop solutions from different views. Again, creativity and collaboration positively impact work teams, employees and organisations in that they foster togetherness in the wake of adversity. Creativity and collaboration are also a well-documented practice: Danny Meyer, Founder of Union Square Hospitality Group (USHG, 2024). Meyer’s ideas and focus on teamwork have revolutionised what restaurants have to offer. His works like “Hospitality Included” have changed the study and practice touch points of service and employee relations. Employee relations goal because Meyer has encouraged people to share their ideas and seek to work as a team to offer great dining services to clients (USHG, 2024). 
Durability and flexibility are among the core constellations that help an entrepreneur deal with existing risks and overcome failures in the hospitality industry. The Strategic Management in Dynamic Capabilities by Teece et al. (1997) divides the process into three components including sensing, seizing and transforming opportunities and threats. Innovation is a strength in entrepreneurs who show strength because they can persevere and stay on course to propound strategies that respond to market forces. Shepherd and Williams (2022) elaborate on the importance of resilience in the maintenance of ventures in times of crisis. The outcome shows that the development of adaptive capabilities benefits entrepreneurs in addressing challenges and successfully transforming their business models. Endurance also works towards mental health, as this allows entrepreneurs to maintain their work for the long term. Arne Sorenson, the former Marriott International’s chief executive officer stood as a great example of performance during economic crisis and the COVID-19 pandemic (Marriot International, 2024). They include surviving the Chicago fire disaster because of his adaptive leadership and Lamar lessening Marriott’s financial crunch by finding ways of sustaining the values which had made the company great. Another strong aspect identified in Sorenson was his capacity to mobilise the stakeholders and to successfully apply organisational improvements including the variants of book flexibility and new hygiene measures during the Covid-19 pandemic (Marriott International, 2024).
Opportunity and choice-making are essential for the entrepreneurial process, especially for the hospitality industry where risk and competition are predominant. Kahneman and Tversky’s (2018) Prospect Theory outlines how risk and return influencing factors are considered by entrepreneurs. Most successful businesspeople work with certain levels of risk along with managing their decisions to foster business development. Effectuation as conceptualised by Sarasvathy (2001) plays a major role in explaining the action of entrepreneurship. If the entrepreneur determines and concentrates on what resources are currently available, he harbours certain control over the risks and with the help of it, finds new opportunities. Risk-taking also creates a culture of testing as the scenarios with new markets and products must be tested through experimentation. Sir Richard Branson of Virgin Hotels can best be described as a risk-taker and a decision-maker. This has been another strength of Virgin Hotels spearheaded by Branson, who likes to experiment with many things and support innovative ideas (Virgin Hotels, 2024). Regarding risk entirely, the choice to focus on customer satisfaction and sustainability is an outcome of formulating and evaluating risks to create long-term value.
The analysis of the identified traits shows that they are interrelated, yet their consequences are different. For example, lifelong learning and strategic planning help an entrepreneur address the dynamics in the environment (Jackson, 2020). However, while lifelong learning aims at being eternal learners, strategic planning directs the learners to have visions and objectives they are to achieve. Likewise, technological consolation and creativity and cobweb both augment operational excellence and innovation but are distinctive. Technological comfort enforces the use of technology and related gadgets, while the two other focus on creativity and interaction among people (Buhalis et al., 2024). Here, resilience and adaptability in contrast to lifelong learning and strategic planning, are other key factors allowing an entrepreneur to succeed in a critical period (Shepherd and Williams, 2022). Decision-making shows how to combine stunning initiatives with sound plans, with Richard Branson as an illustration (Virgin Hotels, 2024). Collectively, these traits explain entrepreneurial success in the industry as they each respond to one or many aspects of dangers and opportunities in the hospitality industry.
The entrepreneurial traits of independence, achievement, self-confidence, business planning, technological comfort, creativity and collaboration, resilience and adaptability, and risk-taking and decision-making are crucial for success in the hospitality industry. These traits, supported by relevant theories and real-world examples, highlight the diverse approaches entrepreneurs can take to achieve their goals. Future hospitality entrepreneurs should cultivate these traits to navigate the industry's challenges and capitalise on emerging opportunities. By fostering a culture of strategic planning, technological adoption, and collaborative creativity, hospitality entrepreneurs can drive innovation, enhance customer experiences, and achieve sustainable growth. Building on these characteristics in operation, sustainability, ethics and diverse implementation are also critical elements that hospitality entrepreneurs need to embrace to address new customer demands and investors’ expectations. It can be concluded that the adoption of such values will enhance their competitive advantage and advance the development of a more solid and accountable hospitality industry. As the industry advances, such individuals endowed with these traits as well as the general entrepreneur mindset, will be in a better position to take the industry forward.
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