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Motivating staffs are one of the most essential activities of an organization. I completed the report along with my group members and experienced diversified things about completing a task with people of different perspectives. The aim of discussing the reflections on my work experiences, the positive and negative sides of the work are visible which will enable me to work better on my next project. This report is about my learnings and experiences in completing the academic report and working as a group. I had the chance about learning how motivating factors has an effect on employees and organizational activities as a whole. The motivating ways of employees are more complicated than it seems. 
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I have completed my academic report based on the most effective ways of motivating staff. I have completed it within 10th July 2022. I had to research how the staff gets motivated in a way that is most beneficial to the organization. My research was mainly based on secondary data. I collected the data to justify my given reasons to motivate staff. As it was group work, first, we made a list of what kind of data we needed to complete the academic report, then we divided the list of works among group members to avoid overloaded and overlapping information, for example, a group member was assigned to gather relevant information about motivating staff by financial measures, another had to gather information about non-financial incentives. At last, with these collective efforts, the report was completed within time.
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When I read the instructions for the report, it seemed an easier topic. But when I started to collect secondary data, I felt this topic has more complicated levels than I expected. For example, the non-financial incentives had huge and different effects on motivating staff than I estimated. (Ghodrati & Tabar, 2013). For this reason, I felt pressure after starting to collect data as the areas were huge to research and it could take a much longer period than I had. I struggled at the beginning to organize my work and was confused about which area of motivating factors is more important to research. The pressure was also built for synchronizing all parts of each group member, for this reason, I was afraid about finishing the work within the deadline.
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The positive side was I get many areas of non-financial motivating factors as secondary data which enables me to apply different perspectives of motivating employees to the report. I could learn from the vast amount of secondary data about not only just motivating employees but also minimizing the dissatisfaction and demotivating factors in the work environment. 
While I started to collect information, I failed to gather primary data from the staff of the organization. I had the plan to interview some of them and analyze the information on the report but it couldn’t happen, so I had to make the whole part of my report based on secondary data. The synchronization of each group member’s part was a challenging thing, we expected it could be an easier thing but later realized we didn’t have much time left. It took a longer time than we anticipated. For this reason, I and another group member had to cancel some of our other important plans to give more time in completing the whole report together. 
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When I gathered information, I put analyses of the report on different perspectives on motivating factors of employees so that it could provide the report diversified angle. (Sheikh & Oyagi, 2015).  Also, I analyzed minimizing dissatisfying factors because it makes a path towards motivating employees. 
I was unsuccessful to get primary data from employees of the organization for some reasons such as, the employees are always busy with their given work in the organization. They couldn’t make time for attending interviews with me. Another reason behind that could be there wasn’t a reason to spend their time in interviews without having any valuable reasons to attend. The reason for facing trouble in synchronizing the work is less communication between group members in the initial period. (Bucata & Rizescu, 2017). Though we thought dividing works will be enough to make a complete report after just combining all the parts together, but we felt that we had to work a long period of time to synchronize the different parts of the works altogether. We divided the topics but didn’t make a proper structure for the whole report. But also, when we canceled important plans for getting more time of coordinating the report, it worked as a motivating factor to work harder.
[bookmark: _Toc110251228][bookmark: _Toc110251327][bookmark: _Toc110252534]Conclusion
The academic report has made me learn about how the staff gets motivated in the workplace and also the reasons for making them motivated towards their work as they are one the most valuable assets of an organization. No matter how many strategies an organization makes, if the employees are not motivated then the strategies cannot be implemented as expectations. (Susan, 2020). I also had the experience to evaluate and choose the most important areas and information from the vast amount of available data. Our group’s mistakes were also visible later when we analyzed the situation on our own. Less communication in group discussion and less planning to get primary data were lacking in the report. I should have planned to convince the staff to participate in gathering primary data.
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After working on this report, when I will work on my next project, at first, I will discuss and structure the whole work with my group members. We will be in continuous communication and get updated about each other’s work so that when the synchronization happens, it cannot create trouble for us and not waste time. Also, the group member’s strengths and knowledge about specific topics should be known by us for dividing the topics properly. As this report is wholly based on secondary data, in my next report I will try to get primary data by having proper plans, I can offer the staff discounts on products of my online business to attract them to participate in my interviews. (Rahaman, et al., 2020).
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While working on this report, I have analyzed some gaps of mine in work that I need to overcome. A personal development plan provides a person the right path to achieve the desired qualities within a routine. (Greenan, 2016). For this reason, I prepared a personal development plan for giving me a clear path to develop which is given below.
	Target
	How?
	Resources
	Target date

	Making communication skills better.
	Participating in group projects.
	University competitions such as case studies competitions, debating, and speeches.
	September 2022

	Increasing knowledge of diversified areas.
	Research on different topics regularly, reading books and newspapers.
	Internet research, reading online portals, and books from Library.
	December 2022

	Increasing organizing and convincing skills.
	Be an organizer/coordinator of events and programs where organization and convincing skills are needed and developed.
	Different university clubs that arrange diversified events and programs.
	December 2022
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Working on employee motivation enables me to get better knowledge about employee expectations towards their workplace. It can reduce employee turnover and sustain qualified employees in the workplace with better commitment. Analyzing the reflections of my experiences on working on this report makes my limitations and mistakes clearer so that I can have the chance to improve in those areas. Also, the positive sides of the work and complicated situation handling were also visible to me which boosts my confidence to work on my next projects with more enthusiasm and dedication.
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