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[bookmark: _Toc62433871]Introduction
The purpose of this project proposal is to evidence that Maesteg requires more local provisions for young children, particularly supporting extracurricular activities, as this is very limited. It is proposed that introducing a reading club within the location will bring many benefits. This Project Proposal will include a needs assessment, outlining the proposed area, discussing why reading is important and how it contributes to the reduction of crime. Next there will be a section on personal experience and what it was like growing up in the area. Furthermore, the second part of this proposal will be outlining the project, there will be a information on where the club will take place, how the club will receive funding and transport. Next, the proposal will discuss who will run the programme and the health and safety, for example, fire policy. Moreover, there will be a section discussing how the club will have a positive impact on the children’s mental health, then finally how the club will be run from start to finish. 

[bookmark: _Toc62433872]Needs Assessment

[bookmark: _Toc62433873]Maesteg as an area

Maesteg town resides within the heart of the Llynfi valley within the Bridgend County Borough, there are many villages that branch from the town, including but not limited to Nantyffyllon and Garth. There is strong musical and theatre-based work around the town and is known for its historical past; from the burial mounds of a roman camp to the mining industry (Maesteg town council, 2020). Bridgend, however, is considered to be the fifth most deprived areas in Wales (Miller & Hughes, 2019). 

As of 2019, Maesteg was home to 17,579 people, of which there were only 3621 who were below the age of seventeen. (Citypopulation.de, 2019) For these individuals however, there is not much offered in the way of extra curricula activities. 
Maesteg has a high crime rate, throughout October 2020 alone, there has been a total of 123 street crimes and across the twelve months of 2020, 66.62 crimes committed per 1000 people was recorded (Local Government Association, 2020). This included but was not limited to, antisocial behaviour, violent crimes, drugs and burglary. The chart below illustrates the types of crimes that occurred in Bridgend as of October 2020.  

(Figure 1)

(Citypopulation.de, 2019)

The chart below indicates that types of violent crimes that occurred in the same period. 

(Citypopulation.de, 2019)
(Figure 2)

Crime throughout Bridgend county borough is low compared to many other places within Wales, however, there are many residents of Bridgend who believe that the crime rate is still a problem, and many are worried about. Bridgend County Borough Council put a ten-year plan into place in 2019 in order to ensure that residents feel safe, one of their aims being getting young people off the streets and deterring anti-social behaviour, drug use and violence. (Pen-y-bont ar Ogwr, 2019)

[bookmark: _Toc62433874]Poverty

In 2011, 22% of those under twenty, were living in poverty in Wales (Public Health Wales, 2013). In 2013, Bridgend was reported to have the sixth highest rate of children living in unemployed households within Wales (Welsh Government, 2014). Research suggests that social inequalities experienced during childhood is likely to lead to disengagement and disadvantages in health and wellbeing, educational achievement and economic status during adulthood. It was further reported in 2011, that 4.4% of school leavers in Bridgend were not in education, employment or training (NEET). Being in NEET is often linked to poor health outcomes, unemployment and a higher likelihood of being in contact with the criminal justice system. The Welsh Government states that early interventions to increase educational engagement, is effective in preventing young people falling into NEET and thus, increasing their chance of a better quality of life outcome (Public Health Wales, 2013). 
Bridgend County Borough has roughly 40,300 young people between 0 and 19, 6508 of those live in relative poverty, 15% of all children in Bridgend live in severe poverty. (Save the Children, 2012)


[bookmark: _Toc62433875]Why is reading essential?
Maesteg has a lack of literature support for young children, leaving schools carry the burden of helping children to develop their reading skills. The summer break is the biggest reason for a decline in education and learning, and even more so for children living in poverty, this is not only an issue in Maesteg but also a worldwide issue that needs addressing. Research indicates that reading is hindered at a higher percentage for children living in low economic areas. (Ferede, 2009)

Reading is beneficial in many ways, there are more benefits to reading than simply pleasure.
The benefits start in early childhood and continue on into a person’s senior years. Research has shown how different areas of the brain are activated while reading. In their study, Houstan et al. (2014), found that the brain matures more while reading, certain areas of the brain such as the inferior frontal cortical regions become more enhanced during reading, thereby increasing phonological skills. Areas of the brain shown in the image below, were enhanced throughout this study, one area being the long-term memory also known as the CTOPP, this is the area highlighted in red within the diagram. Area two is being able to read text accurately or the GORT fluency which is highlighted in green and finally highlighted in blue there is the correct pronunciation or the WRAT reading. 
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(Figure 3)


(Houston, et al, 2014)


Their study also evidenced how reading enhanced the inferior parietal area along with the of the brain, helping children achieve higher on tests. Highlighting on the enhancement on the brain, the study also helped understand how reading corresponds with the maturation of the different areas of the brain, which therefore, helps in the overall performances in school. Importantly, the study highlighted that reading impairments are not always due to abnormal growth but due to the lack of maturation from reading.  (Houston, et al, 2014)

Reading clubs have been around since late 1990’s, brought about by Education Extra, these clubs have shown various benefits for those who attended. Data that had been collected throughout reading club programs show that the clubs have helped children renew their fondness of reading in those whose interest started to decrease. The groups run to develop reading abilities, enhancing confidence in reading out loud and helping children to pronounce and read more difficult words. Parents and family members found that the renewed fondness for reading vastly improved reading for many children. The clubs are thought to have helped with a child’s academic performance at school.  (NPI, 2004)

In a study conducted by Clark (2011), 22% of children greatly enjoyed, 39% enjoyed reading a little whilst 12% disliked reading. The time spent reading often decreases as children age. Today, reading is simply more than a book, it is also reading text messages and emails. This is the most common way of reading for young people in secondary schools, with there being more children within the primary school settings who consider themselves avid readers. Clark (2011) points out that children do not always read for pleasure, some read to further their skills and education. (Department for Education, 2012)

Furthermore, reading has the ability to the contribution of cognitive development, helping children develop their thinking skills and help them in the development of empathy. Highlighting on this, reading also helps to build stronger relationships with others. (Collier, 2019)
Additionally, children who fall behind on reading by the age of eleven, especially those living in poverty, often find a wider impact on their life. Making the chances of successful qualifications when leaving school. This leads onto further developmental delays as they grow and poor health, the lack of school qualifications often leads to life of crime and imprisonment. Moreover, reading and health come hand in hand, 37% of people who are illiterate find that they have very bad health. There is scientific evidence that proves being illiterate affects the ability to understand information about a healthy lifestyle. Next, those that turn from education are more likely to be caught up in the criminal justice system. The evidence shows that the mid teen years are when criminal behaviour starts, the statistics rise when the reading age is low by the age of eleven. Similar situations happen with adults, lack of literacy skills contributes to criminal activity. (Save the Children, 2014) 
[bookmark: _Toc62433876]How many children read in the UK?
In 2017 nearly 50,000 under 18’s took part in a survey on how reading is viewed. The same survey was conducted in 2005. In the years since, reading has decreased by 2%, the amount of reading also fell in percentage compared to previous years. Furthermore, the survey showed that those who read are more likely to be above their average reading age. (National Literacy Trust, 2019)

[bookmark: _Toc62433877]How can crime be reduced through reading?
Significant research has been conducted in America based on how reading is able to reduce or even prevent crime. In South Carolina, one university sent a group of students into a juvenile detention centre for three weeks in order to support prisoners with their reading skills. This program not only benefited those within the detention centres but also the students running the program, helping them to step out of their comfort zones and learn how to interact and teach different individuals. The program involved working on a 1:1 basis with teenagers, most of which struggle with basic reading, the hope was that they would adopt the love of reading, encouraging the teenagers to read out loud to their fellow peers and helping them develop confidence in their own abilities. Throughout the program, one member hoped that it would help him pass his tests and reduce the chances of falling back into the life of crime. The aim of the program was that by encouraging them to think deeper about what they were reading; they would think deeper about why they commit crimes and think of ways to prevent committing crimes.  (McPhail, 2021)

The Melissa Institute for Violence Protection and Treatment is another program based in America. It was founded by the family of Melissa Aptman, a young girl who had been murdered as a result of gun violence.  In response, Melissa’s family created the above foundation, the aim being to reduce gun violence through education. (Melissa Institute, 2019) Given that as much as 80 percent of inmates are illiterate, the foundation support inmates to learn how to read. Evidence suggests that above all other factors, illiteracy is one of the major contributors to a person being incarcerated in later life. (Reading Horizons, 2010)
	
In 2016 a teenager was stabbed, killing him. An artistic teenager who was loved by so many. The violent act was considered when discussing how reading can help to prevent crime. Reading encourages more than grammar skills, vocabulary enhancing and supporting education. Reading encourages the development of empathy, kindness and compassion for others. (Wheatle,2016)

[bookmark: _Toc62433878]Personal Experience

Growing up in Maesteg, I felt that other than the common, football, rugby and gymnastic clubs, there was not much available to do as child in the community. As an eleven-year-old, I was not a sociable young person, I enjoyed sitting back and watching rather than joining in. This was when I first started reading myself, I started with one book and this gradually increased my love of reading. Since there were no such opportunities at my time, I mostly did this alone. I am now, a member of the book community on various social media platforms and feel that the social element makes it much more enjoyable as it allows thoughts and experiences to be shared and discussed. As an adult now, I have started an intimate reading club with my own nieces and nephews where we exchange books where I read to them and them to me, this has encouraged them to learn more and embrace the words written down on paper. Furthermore, as a child, there were various deadly crimes committed in the area that I live, crimes that took another person’s life and therefore, caused panic to parents of young children, as a child, I was scared to walk past the area, worried something would happen to me. This is a fear that many families in and around Maesteg feel on a daily basis.







[bookmark: _Toc62433879]Plan of Action
[bookmark: _Toc62433880]Goals
The desired outcome for this project will be:
1. Encourage reading within children aged 6-11.
2. Reduce crime.
3. Provide the necessary support for literacy skills.

From the need’s assessment, it is evident there are several areas of concern within Maesteg of young people becoming involved in antisocial behaviour and violence as they grow up. 
This community engagement proposal is a book club aimed at children aged six to eleven, called ‘Read More Books’, the book club proposed, will be a club to help in reducing crime from an early age. As indicated in the need’s assessment, current research shows that literacy issues can influence later participation in crime. Given the statistics of various crimes being committed by youths in Maesteg (see figure 1), it is believed that a reading club will help to tackle these long-term issues and further provide opportunities for young children to develop their academic skills. Children deserve to be given as many opportunities as possible to grow into respectable young people, thus, it is believed that the club will further provide the opportunity to mix with a group of likeminded individuals and create friendships and develop the love of reading. 
[image: ][image: ]








The pictures above show children engrossed in reading whilst participating in a pilot, home reading club. The encouragement of reading has enabled them to develop a stronger bond with their parents and caregivers as they read stories to each other and go through the narratives and emotions together. It has helped them to develop their literacy, creativity and imagination skills; as they’re introduced to new words, it has helped them to build up their vocabulary bank and thus improve their communication skills. By visualising the words, they were able to create a new world in their minds. They became more creative and their attention doubled. The stories flow from them and they continually insist on using the laptops to look up facts or write stories.

Reading gives people a feeling of community, allowing people to share their ideas and feel included. While reading is a way to relax, there is also a part of reading that makes people want to discuss what they are reading (Jean-Philippe, 2020)
The club gives children the environment to thrive and discuss what they read with others.

[bookmark: _Toc62433881]Setting
The reading club will take place in the local library, within the year 2015-16 there was a 1.6% drop in people visiting libraries in person, libraries remain an important aspect of the community, libraries provide indispensable services to their local communities. (Welsh Government, 2016) 
From the funding procured, the local library will receive a fee for the use of the space. The children will have obtained a library card during their first visit, therefore, all books used will be cleared through the cards. 
Maesteg’s local library has an opening time of 9:15am-5pm. There are eleven different facilities available, including but not limited to free internet, audiobooks and a wide book selection. The library has a small amount of parking available for guests. (Awen, 2017-22)

[bookmark: _Toc62433882]Funding
To apply for funding, contact will be made to Bridgend County Council to seek a community-based funding grant. Other avenues will include applying directly to Funding Central, which is a funding resource for charities and community-based projects. Next, seeking funding from the National lottery community fund, their community fund allocates over six hundred million pounds every year across the United Kingdom to communities in need. (Groundwork, 2021) They use a four-step approach in deciding how to allocate the money, (Community Fund, 2021) [footnoteRef:1] . Furthermore, the finding that will be procured will go towards funding transport to and from the club and a healthy snack that the children can rely on during the club. [1:  Community Fund (2021) ‘£3.4 million National Lottery funding to improve wellbeing in communities across Wales’ Available at: https://www.tnlcommunityfund.org.uk/news/press-releases/2021-01-14/3-4-million-national-lottery-funding-to-improve-wellbeing-in-communities-across-wales (Accessed: 21st January 2021)] 


[bookmark: _Toc62433883]Transport
While Maesteg is a small, the town is still big enough that some people are unable to walk to the library. With the Government funding, a mini bus would be provided for those outside of a mile radius in order to give children from different areas of Maesteg the chance to attend the club and be provided with a safe mode of travel that they do not need to pay for. This gives the families piece of mind when it comes to their children being able to attend an extracurricular club that will help them intellectually, mentally and socially. 


[bookmark: _Toc62433884]Who will run the programme?
The club would be managed by myself and a group of student volunteers, local students looking to further their CV skills. Only those who are truly interested in supporting children and helping others will be hired for the volunteer work. 
Each volunteer will be given a group of children to supervise during the club, reading to them and having them read to the group. 
Prior to volunteering, all members will be asked to receive a library card so that they can check out books. All volunteers will be passionate about reading and about learning new things. 

[bookmark: _Toc62433885]Health and Safety
The health and safety of all children is paramount, therefore, all volunteers will need to be DBS checked, for volunteers a basic DBS check is £23, (Gov.uk, 2015) and will be paid for through the funding obtained, it will be done through the club so that the volunteers pay no fee. The DBS checks will ensure that anyone who decides they would like to volunteer have no criminal record that will cause the children any harm. [footnoteRef:2] furthermore, there are a number of policies that will be put into place that will ensure the health and safety of all children. One policy includes our fire policy. In case of a fire or fire alarm, all those inside of the library will be evacuated onto the field opposite, outside of any form of blast radius, all children will be placed in a safe zone. The children will be led to the evacuation zone by an adult, all in a line so that the adults can space themselves evenly in the line of children, ensuring that no child wanders off, finally, myself would be left, checking the library for any stragglers, before sealing the doors and moving towards the evacuation area where a register will be taken to ensure everyone is present. To highlight on this policy, there will be risk assessments taken out on the building for fire safety. [footnoteRef:3] [2:  Care Quality Commission (2019) ‘Disclosure and Barring Service (DBS) checks (formerly criminal record (CRB) and barring checks)’ Available at: https://www.cqc.org.uk/sites/default/files/20191113_Disclosure_and_Barring_Service_DBS_checks_guidance_v7.pdf (Accessed: 22nd January 2021) 
]  [3:  The Fire Practice (2018) ‘Fire Risk Assessments’ Available at: https://www.firesafetycardiff.co.uk/fire-risk-assessments/ (Accessed: 22nd January 2021)] 


[bookmark: _Toc62433886]How will it impact the groups?
Reading has many positive benefits on mental health. Books have the ability to take your mind elsewhere, offering more than just knowledge, the ability to provide a sense of security, humour and calmness. 2013 saw 96 of patients with depression find reading to benefit their mental health, minimising their symptoms, while others who did not partake in reading found there to be not difference in their mental health. (Davis, 2020)
Anxiety shows itself in many different ways and 8-27% of children suffer with chronic anxiety, intervention is imperative as soon as possible in order to prevent long term suffering. (Nip in the bud, 2020)[footnoteRef:4]  [4:  Barnardo’s (2020) ‘What is Anxiety? A guide for young people’ Available at: https://www.barnardos.org.uk/blog/what-anxiety?gclid=EAIaIQobChMI9aqO8_iw7gIVrgV7Ch2VYwtnEAAYAiAAEgJgivD_BwE (Accessed: 23rd January 2021)] 

There are many reasons why reading is vital for a person’s mental health, children in particular need to be supported during their most vulnerable of times. Anxiety often presents itself differently in children than in adults, for example, children often say that their stomach hurts or that they do not feel very well. (NHS, 2020) 
Reading anxiety is another common factor in children. (Rawe, 2020) ‘Read more books’ is a club that will help children with their anxiety, working with them in order to help them overcome their reading anxiety. Allowing them time to read a book without judgement and fear will help their anxiety tremendously. Each child within the club will be supported and overall given the chance to grow and learn in their own time.
[bookmark: _Toc62433887]Advertisement.
In order for people to know about the club, there needs to be advertisement in place. Social media will be the first area the advertisement will start. Payed advertisement online so that they reach more people, community groups on social media will be the main target. However, not everyone in the area has a social media presence, therefore, there will be leaflets sent around schools so that children in the age group will be able to learn about the group and show their parents, along with placing leaflets and posters in shop windows around the town so that those who walk through the town will be able to see the posters and read about the club.
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(Figure 4) 

Figure four shows the leaflets that will be developed to spread the word about the club. The leaflets will contain the basic information about the club, allowing children and parents to know about the club and have a basic understanding of what the club will do for them. Figure four will also be created into  posters that can be placed around town.
The final advertisement documents will be colourful, this will ensure that they attract attention.
Colours link to an individual’s emotions. They have a way of psychologically affecting a person. Warm colours are affiliated with positive emotions whereas cooler colours such as blue, are affiliated with more negative emotions. (Gremillion, 2020)
Due to the impact that colours have on emotions, the advertisement materials will be warm, bright colours, bringing forth the positive feelings when looked upon. Figure four shows the basic template for the materials, however, it is not the final product. That will be created before production in order to fine tune any last details. 
All materials and online advertisement will be paid for through the funding received.
Advertisement for volunteers will also need to be placed around the town, however, the first place they will be placed will be on social media. Most young people have a form of social media; therefore, this will be the main target, there will be some posters around the town so that those walking around will be able to spot them and find the information that they need. 
[bookmark: _Toc62433888]Timetable

The club will run on a twelve-week block basis, giving the children twelve sessions where they will develop different skills. There will be a break in between each block so that children are able to take a break and return with a fresh mindset if they decide to do so. 
	Session 
	Description of session

	1
	Introductory session, children will be able to get a library card if they were unable to do so before the club starts. Circle time so that the children can get to know one another. There will be  interest-based questions so that all books that are chosen are specifically tailored for the children.

	2
	Session two will involve the children being given their group allocations, the children will be read a simple story by their group leader as a start, giving them a relaxing start, the children will then be given the option to choose a book from the premade pile. Session 2 will be a simple session, reading to themselves and getting into the club. The children will be able to take the book they are reading, home with them so that they are able to continue reading in the week, leading up to the next session.

	3
	The third session will start with a discussion on the book that they read, reading out their favourite part of the book to their group. During the session, the children are able to use the computers, brows the children’s books and read more books. 

	4
	The Fourth session will include the support session, children will be given the chance to work individually with a member of staff, they will be given help on pronunciation, an individual reading session, for the second half of the session, there will be a workshop where the children work with each other on tasks related to reading.





The sessions will continue in the same pattern as sessions 2-4, giving children a routine and allowing them to learn in a familiar pattern. During the club, the children have the option of using the time to have help with their homework.


[bookmark: _Toc62433889]Evaluation
Children will be evaluated during their first session in the club, this way there is evidence that supports their improvements throughout the club, there will be another at the six-week mark to see how they are improving, then again at the twelve-week mark. Furthermore, the evaluations will continue into the second block and so on. Ensuring that all children are benefitting from the club.

[bookmark: _Toc62433890]How will the club run?
The club will be run every Wednesday at 4pm, the children who need transport to the club  will be picked up at home before being transported to the library. There would be someone waiting on the door to greet the children and sign them in, this will ensure that the children are in a safe space, they are registered during each session in order to guarantee their safety for the duration of the club. This is in case there is a fire alarm or emergency that requires being evacuated from the building, the registration allows those in charge to know who should be there and who or if someone is missing from the group. Next, the children will be given the chance to have a snack and water in an area that is set up specifically for snacks. This ensures that each child has a healthy snack before they start. Furthermore, the next part of the club will be choosing books, age appropriate for the children, the books will have been prepicked and placed in an area of the library that the children can easily access, these books will be placed in piles for each age group. The reason behind the piles being that they have the autonomy to choose their own reading materials. Each volunteer will be assigned to a specific age group so that each group has specific support. throughout the club, the children will have the opportunity to read out loud to the group, enhancing their reading skills and their confidence.  Throughout the club the Parents are welcome to stay and access the libraries resources, of course, they would need to procure a library card along with their children in order to access some of what the library has to offer. This will greatly improve their ability to help their children with school work.


[bookmark: _Toc62433891]Conclusion

This Project proposal discussed the needs assessment for Maesteg. From the first part of this assignment, it is clear that Maesteg has a high crime rate, while Bridgend itself is on the lower side of crime rate, the issue is not going away. Reading is vital for one’s development, therefore, this club will run in twelve-week blocks, allowing children to read and gain the knowledge from the heart of the library. Furthermore, this proposal has shed light on how the project will run. This proposal has set out the necessary plan that is needed in order to make the club a success. The Piolet phase was able to give clear information on how reading improves the ability to grow intellectually. With the hopes that by teaching these children to read or continuing to teach them, they will be deterred from crim in their teenage years.
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