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An examination of the key external influences impacting or likely to impact the organisation’s activities. (AC 1.1) 
Zara UK, one of the largest international fashion companies, part of the INDITEX group has over 3000 physical stores around the globe and online e-commerce platform Zara.com. 
Today, Zara not only has a strong presence in Europe but also the Middle east and Africa. The limited market growth in the host country was the main reason for zara’s decision to expand internationally(Lopez and Fan,2009).
 The search for international growth has both benefits and risks to its operation as it has to analyse its external market environment in which it wants to grow.
The external environment can be examined by using PESTLE.
	                                                   External factors to consider              


	
Political 
	Political unrest between Ukraine and Russia has led Zara to sell its stores in Russia to Daher group(Reuters,2022).
Brexit deal has been a huge setback to Zara as Uk was the biggest export fashion market for the company(Shaw,2022).

	
Economic 

	Inditex worker’s strikes in Spain demanding pay rise in the heights of inflation (Lizarraga, 2022).

	
Social 
	Due to consumers attitude towards sustainability is changing Zara is investing in circularity and traceability (Deloitte, 2022).


	Technology 
	Zara has invested in Automated Sorter Induction project for folded garments in package sorters to improve customers’ end experience (Inditex,2021b)

	Legal 
	Corporation Tax rate to increase to 25% from April 2023 (Gov.uk,2022).
The new Brexit Freedoms Bill: Impact on Employment Law(Fellows,2022).


	Environmental 
	Even with the sustainability pledge of circularity, Zara still faces critiques of “greenwashing” by overproduction of their products(Leach,2022).





Swot analysis is another tool to assess the external and internal situation of an organisation. It draws in factors that are critical to business in strategic planning.
SWOT 

	STRENGTHS
	WEAKNESSES

	Pioneer in technological strategy, eg; use of store mode allowing customers to see available inventory from the closest store(Shearsmith, 2021).
Use of AMR technology to receipt, storage, picking and auditing stocks (Inditex,2021a).

	High employee turnover(Powell,2022).

Brands like Zara copying high fashion designers(Brucculieri,2018).

	OPPORTUNITIES 
	THREATS 

	Launching metaverse into their “Limeglam” collection (Nast, 2022).

Zara taking opportunity to collaborate with American fashion designer Narciso Rodriguez timeless collection (Anastasiou, 2022). 
	Sales volume in retail fell by 1.4% in september 2022 making them 1.3% below pre covid.(Office for National Statistics,2022).
Competitors like HM offering more choice than Zara (Tyler,2018).











A discussion of the organisation’s business goals and why it is important for organisations to plan for how they will achieve these. (AC 1.2) 

Organisational goals and objectives 
Organisations goals can be short term or long term.  It can be defined as “targets established by organisational leaders to achieve a certain level of output and success and can exist at many levels- goals can be set for individuals, teams or full organisations, and they typically have a specific time frame in which they are expected to be addressed” (Indeed, 2021a). 
Objectives are specific and measurable steps to achieve those milestones within short term.

Zara’s business goals
Zara is working towards their sustainability goals with set milestones -
By 2023, they want to use 100% sustainable recycled cotton.
By 2023, eliminate single use plastics 
By 2025, recycled polyester and sustainable linen
By 2020, reach net zero emissions (Inditex, 2022dc).
Business Planning 
Business planning is very important as it helps to achieve its long term goals by aligning their mission with the company vision, value and purpose as they lay the foundation and directions towards its goals. A good business plan should include Corporate Social Responsibility plans to achieve its social and environmental impact while achieving its goals and objectives.
A SMART structure can help companies to achieve clear, specific, relevant goals within a set time. These goals can be then set into team objectives at different levels and eventually into KPIs. Apart from setting smart objectives, employees should be given a contingency plan incase of unpredicted events which allows them flexibility to achieve those objectives. Policies in regards to HRM should also be integrated into the overall business policy so that employees have high performance work culture. People practitioners should ensure trust, well being and a positive employee experience for its employees. 



A discussion of the organisation’s products and/or services and main customers(AC 1.3) 
Identification of ZARA’s products and services
	Products 
	Service

	Clothing 
Shoes 
Bags 
Perfumes 
Accessories 
Cosmetics 
Gift cards

	Preowned (online service)
repair
resell
donate 
Tailoring (store service)
Fitting room booking
Click and collect


Benefits vs Features 
Although every products and services have their own features it is also important to distinguish the benefits from attaining them. Features describes the functionality and characteristics, benefits are how those features add value to the consumer’s life. For example; if a clothing item has the feature of being light weight, consumers can benefit from having breathable and comfort clothing.
Features of a service is a very important that if a consumer buys a service, he or she should benefit from having those service. In case of Zara, the preowned service helps customers sell their items they no longer are willing to keep which helps in circularity of products and extend shelf life. 
Identifying the main customers 
Zara focuses their products segments on all age groups and genders. The collection is categorised into Women, Men, Children and Home albeit the most prominent customers of Zara are women, who are keen on latest trends and pop culture. Their e-commerce platform is a largely popular as it has many set of features like “store mode” and “click&go” which is the quick in-store buying and picking of products. 
With technology integrated into their physical stores, Zara is able to analyse customers needs and desires daily. Interactive fitting rooms and self check out tills are available to make customers’ shopping experience richer. Zara doesn’t solely concentrate on theme associated to trends or collections although majority of customer queries are about fashion, they also make their social and community concerns(Inditex,2015). These queries help Zara to be more transparent to their internal and external stakeholders, which in turn builds trust, brand loyal and image, and strengthens accountability. 
A short review of different technologies available to people professionals and how these are used to improve working practices and collaboration(AC 1.4)

Communications technology has helped break language and location barrier. We no longer have to wait for emails as mobile phones are used for instant messaging. Social media platforms has opened a whole new world of non stop content, media and news communications. However, a greater risk to mental health and intimacy has been posed. 
Record management technologies like dropbox is a virtual storage system, can be accessed by any party from anywhere in the world. It is cost effective, secure, provides flexibility, and aids better communication and collaboration.
Dedicated HR software systems are developed to help HR to carry their dedicated tasks easily. For example; Applicant tracking system is a software that HR can use to simply manage the task of hiring, store data,etc.
Collaborative tools like virtual meetings software helps initiate meetings virtually in one room from parts of the world. It helps to real time collaboration, requires minimal scheduling needs means everyone has a chance to participate and more often it can also be recorded for further review.
Use of AI in workplaces such as chatbots, automated responders like emails, voice to text feature, etc helps aid transcription to ensure vital information is recorded. Business leaders can use AI as a collaborative intelligence within training processes and thus, monitor progress of employees (Devanesan,2022). 
Also, use of biometrics at workplace serve as a security system, where individuals are recognised based on their fingerprints, voice/facial/iris recognition, and heart rate sensors. This type of technology is used in places to restrict and give access to certain employees, track employee attendance, and absences or even use multi factor authentication to login into company devices. 





Define work place culture in organisational settings and the importance of fostering positive approaches towards it (AC 2.1)

Organisational culture
Edgar Schein(2017) defines culture of a group can be defined as the accumulated shared learning of that group as it solves problems of external adaptation and internal integration; which has worked well enough to be to be considered valid and therefore to be taught to new members as the correct way to perceive, think, feel and behave in relation to those problems.
According to Charles Handy (1999) there are four types of organisational culture which has its own values and expectations which creates the culture for the organisation.
Club              Task 
Role                Existential
People professionals play a big role in shaping the organisations culture by considering the right type of culture and leaders (line managers)who can effectively lead their team. As Edgar schien(2017) believes that “leadership and culture are two sides of the same coin and when organisations start there is always a leader who has a preferred way of doing things, and those preferences by definition are going to be imposed on the group members”. 
Impact of negative culture can bring serious issues to business so when organisations develop a positive work environment it leads to-
· Employee retention 
· Job satisfaction
· Team building 
· Increased engagement and productivity 
· Increased communication at all level 
· Drive and growth of Employee 
Whereas negative work environment leads to-
· Poor leadership and management 
· High turnover and absenteeism
· Low staff morale and conflict
· Lack of proper communication and commitment 
People practitioners need to keep focus on creating a diverse and inclusive workplace environment. As it means all employees are socially and culturally accepted and given equal opportunities irrespective of their backgrounds. Inclusion mostly is important as it gives a greater sense of belonging for individual employees (Saxena,2020).Inclusive work practices can bring some great workplace outcomes such as-job commitment, knowledge sharing within teams, innovation and creativity(CIPD,2019).


Explain how organisations are whole systems, and how work and actions as a people professional could impact elsewhere in the organisation (AC 2.2)

Organisation as whole systems 
According to systems theory approach, organisations are compositions of inter related parts working as a whole entity. It operates through their interacting elements to achieve the overall goal, which means that change in one element affects the other elements in the system. 

Mckinsey 7s model is a change framework model based on organisation design(Malik,2022b). Its identifies 7 interrelating key elements and how business goals can achieved when these elements are reinforced together. 
These elements are categorised into Hard “s” and Soft “s”.
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Structure-represents the chain of command of an organisation and it can influence the culture of the organisation. 
Strategy- is what a company intends to do gain competitive advantage. An effective strategy creates focus, clarity and directions for employees to work. 
System- refers to the operational processes and procedures needed for the work to be carried out by employees. There will be chaos without a proper system in place. 
Shared values- are the core values of the organisation and are likely to be linked to the purpose of the firm(SkillsYouNeed,2022). It also means employees will have shared attitude as it creates unison at work.
Style-is the approach taken by management in leading the company. It influences the culture and performance of employees as correct leadership style affects employees values and morale. 
Staff- is the workforce of the company. This element draws attention on issues like diversity, attracting required talent, and capability.
Skills- are the competency and ability of team members that enables them to perform and achieve company goals. 
People professionals play an important role in the organisation design of the company. Holistic approach at management level identifies their employees as a human capital and therefore, invests in talent and skills of their people, and develops policies and strategies to help them. People professionals need to help create synergy in workplace by collaborating with different functions or elements of the organisation. For example- conducting a critical evaluation of its organisational structure and culture in order to optimize issues relating to staffing and productivity. 












Explain the importance of planning and managing change within the workplace(AC 3.1)

Change is constant, almost inevitable as businesses progresses for further development. Failing to implement change management initiatives can result in-
· resistance to the content and process of change from employees(CIPD,2021)
· low morale,
· decline in productivity,
· impact on customers and suppliers,
· Financial loss,
· Project delays

Change can be done due to external or internal forces compelling a business to adopt change. 
The driving forces of change(Zambianguardian,2021)

	Internal
	External

	Changes in management 
Work climate
Low performance 
Conflict

	           Technological change 
Political and social change 
Economic crisis 
Globalisation



Project planning- purpose and goals

Project planning is the application of management processes that bring together the planning of benefits, success, criteria, scope, quality, time, resources, cost, risk, communications etc to create the project management plan(APM,2019).
The purpose of project planning to create a road map to help organisation be in control of any risks or changes, mitigate those risks or challenges, scope of work, check milestone and its goal is to execute the desired outcome from the project. 


Managing and Implementing change 
Regardless of any change strategy, communication to key stakeholders is really important for successful change to happen. Hence, a change initiative should be taken as to have positive change implementation.
Kotter’s 8 step change model is a framework that many organisations have successfully used to systematically and effectively manage change (Kotter,2021).
Establishing a sense of urgency 
Creating the guided coalition
Developing a vision and strategy
Communicate the change vision: 
Empowering broad based action
Generating short term wins: 
Consolidating gains and producing more change
Anchoring new approaches in culture.
A well managed change can help address resistance and reduce risks to performance issues. It also helps with speed of project planning and delivering the change in it best possible way. Understanding the human aspect during change helps build better coalition among employees and other elements in the business. 










Consider the importance and role that people professionals play within change (AC 3.2)

The role of HR doesn’t end on recruiting, training and monitoring performance, it is also to be a key leader in managing and facilitating change. People practitioner becomes the main point of contact during or after change.
The essence of change management is to engage and inspire employees to adopt the new way of working through a structured approach. Guiding and developing tools to make their change shift easier and viewing in a holistic way to understand their concerns because organisational change and outcomes are the collect result of individual change(Hiatt and Creasey,2018). 

Below are some of the roles people professionals’ play to facilitating change:

Communicator: The human side of change management is a lot about communication(Kelly,2021). According to Prosci’s research, lack of awareness about why change is needed is the foremost reason to employees’ resistant towards change due to any fears of unexpected change or confusion about expectations which is why effective communication at the initial stage of change is vital to build awareness and build trust among employees(Horlick, 2022). 

Liaison: People practitioners as a liaison acts like a source to give up to date feedback to change agents or project managers about the progress and whether expected benefits are being achieved.Communicating feedbacks about how employees are interacting with change process can provide actionable insights and change can be applied effectively. 

Change champion: As change champions, people professionals lead and influence change by believe in the change foremost. They act as a problem solver to any barriers or conflict to change and provide support and training. They are driven by the vision and promote new ideas.





Discuss how change can impact people in different ways (AC3.3)

Understanding the impact of change in work from a people professional’s perspective is very important as every individual may experience change differently. When a change is proposed uncertainty or even certainty of possible things changing from status quo can affect individuals or group of individuals to a personal level. 

Elizabeth Kubler Ross change curve is a very popular 5 stage model to around change and it describes how people tend to go through a series of reaction to change that are similar to stages of grief (MindToolsVideos,2018).

Stage 1:Shock and denialThis is the first stage in the curve where individuals are in shock and even in denial of the proposed change. 
Stage 2: AngerTeam members resort to anger as an emotional response and may even lead to resistance.

Stage 3:BargainingA this stage individuals start to negotiate as the new reality of change is happening. Their morale and confidence declines so they start to pin the blame to someone.

Stage 4:Depression This is the lowest point of the curve where morale, performance and productivity is at its lowest. Employees may show a sign of disengagement and reclusion.

Stage 5:AcceptanceThe final stage where change is finally accepted. Employees will commit to the new change and focus is more on progress and integration.
Understanding the theory of Kubler ross change curve allows people professionals to help with personal as well as organisational transition. It allows leaders with to adopt the right coaching style and support the varying degrees of emotional responses in different stages. These tools help professionals with to navigate through change by identifying resistance, resolving conflict, engaging individuals, communicating at every opportunity, and improve culture. Not only change should be communicated to employees but also customers as they are one of the important stakeholders and may react differently if change isn’t communicated effectively.
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