


Module: Entrepreneurship
Module code: LCBB5001
Assignment Title: Assessment 2
Student Name: Hagiu Maria
Student ID: 2024157






Contents
BUSINESS PLAN	3
BUSINESS DESCRIPTION / MARKET OPPORTUNITY	3
INDUSTRY ANALYSIS	6
OPERATIONS AND MANAGEMENT TEAM	8
MARKETING	11
FINANCIALS	13
REFERENCES	16




[bookmark: _Toc113023195]BUSINESS PLAN
	[bookmark: _heading=h.y10ai2qy8xm3][bookmark: _Toc113023196]BUSINESS DESCRIPTION / MARKET OPPORTUNITY
The entrepreneurship business will be a cruise within which the tourists and customers can have their lunch as well as dinner and the cruise will be floating on the Thames River, and the name of the entrepreneurial project is “Aqua Green”, which is a cruise service basically. The products or services that the organisation will be selling are the offers related to lunch and dinner on the cruise along with the tours that can help the audience in having leisure time as well as some peace separated from the population, and lonely on the river. The particular cruise service will be providing the services at an affordable range which will also be saving middle-class people from the extra expenditures that they have to bear if they want to visit such a place. 
Mission Statement: “To Provide Leisure in Affordable Luxury, a Day on the Thames that You Will Cherish Forever” 
“Aqua Green” will be following a skimming pricing strategy which will prove to be affordable for the population of the age group from 26 to 50 who income 35700 to 53000 GBP per annum. Thus, the organisation will be providing the services at 6.95 to 11.5 GBP per person and that will be really affordable. In the post-COVID-19 situation when people are suffering from job loss or salary cutting, in this situation this much affordable pricing will be a bigger opportunity to spend their leisure on the blue. 
[image: ]
Figure 1: STP Analysis of “Aqua Green”
(Source: Developed by the Learner) 
Segmentation, targeting and positioning of an organisation defines their market as well as their audience and price range also (Romppanen, 2021). According to the STP analysis of the organisation “Aqua Green” it can be seen that the organisation stands in the section of high quality services with an affordable price range so that even the middle-class people can even wandering around to spend their leisure. The particular reason behind this particular pricing strategy as well the selected target market involves their vision of providing luxury services to the customers belonging to the income range of 35700 to 53000 GBP per annum. Thus, “Aqua Green” will be choosing the skimming that means quality services at an affordable range. 
“Aqua Green” will be based on the legal structure of Private Limited company. There are several advantages in the structure of the organisation is private limited. at first private limited organisation are those that are owned by private and somaowners who gathers funds from basically bank borrowingsa well as their own properties. The advantage of private limited organisations involves limited liability on the part of the organisation, have separate legal entity and they need to give less fees or shares in taxation. Thus, the organisation can easily involve into patents as well as gain trademarks also (Gerner-Beuerle and Schillig, 2019). 
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Threat of new entry 
In the UK the entry in the cruise industry is quite costly as it needs a lot of money as well as resources to enter the particular industry. Apart from that the presence of giant cruise services such as Azamara, Disney Cruises are the organisation that engages almost a large section in the industry and thus, the barriers or threats of new entrants in the cruise industry of the UK is low (Rodrigues, 2021). Thus, if “Aqua Green” can once establish its reputation, then it is quite to give competition to them. 
Threat of substitutes
The particular element of the Porter’s Five Forces analysis involves or represents the threat that an organisation can get from the substitute products or services that can bring losses to the business (Bruijl and Gerard, 2018). However, in the case of “Aqua Green” on entering the cruise industry the threat of substitutes is low, as there is less chance of any substitute in services or food in the cruise as the food will be cooked according to the demand of the customers. 
Bargaining power of customers
Bargaining power of the customers in Porter’s Five Forces Analysis defines the power that customers of an organisation exercises upon the pricing strategy of the organisation (Kreps, 2019). Thus, in this case the bargaining power of the customers will be discussed here. Usually, in the cruise industry of the UK the organisations offer the services at a high price, however, in the case of “Aqua Green” the organisation is already using affordable price range. Thus, it can be said that the bargaining power of the customers is also low as the price range is being set from the very beginning. 
Bargaining power of suppliers
The particular section of the framework presents the analysis of the threat that the organisations face from that of the suppliers (Caballero-Morales, 2021). In the UK cruise industry, the suppliers are the food and beverage suppliers, fuel as well as technical and corporate suppliers and several tam sport service providers. thus, the dominance of the suppliers can be seen in this industry and their bargaining power is quite high also, as they are less in number and the organisations need to buy from them. 
Competitive Rivalry
	Name of competitor
	Differentiation

	Competitor 1: Disney Cruise Line 
	Disney Cruise Line in the UK offers cruise services at a higher range that is affordable only by the luxury customers. However, in the case of “Aqua Green” the organisation will be providing the servies a low cost and pricing strategy tha that of Disney Cruise. Although the competition is high, still “Aqua Green” hs the advantage of affordable pricing. 

	Competitor2: Azamara
	Azamara offers its customers with the unparalleled services as well as finest dining experience in the sea, as it is oe of the finest and top most cruise lines in the UK. apart from that they also provide destination immersion, which is absent in the case of “Aqua Green”. Thus, here the competition is high for “Aqua Green”. 

	Competitor 3: Royal Caribbean
	Royal Caribbean offers the cruise services at an affordable range than that of Disney and Azamara, however, still “Aqua Green” is more affordable than it. Althogh the fame that Royal Caribbean holds makes them a high competition than “Aqua Green”. 
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OPERATIONS
There are several procedures involved in a lunch and dinner cruise Aqua Green which are as follows.
Kitchen procedures: The kitchen procedures of Aqua Green Are called the gallery page and involve the kitchens and steps for culinary services. People who are associated with the kitchen process are the chefs, associate chefs, waiters and servers who are in charge of making the food and delivering them to the guests of the cruise (Papathanassis, 2022). 
Reception desk: The reception days of Aqua Green has known also as the gift perfect square the gift of the restaurant might ask their queries or any kind of information and the people associated with the reception days are in charge of answering them and creating passenger confidence in the cruise. 
Shore excursion date: Some guides are associated with cruising to assess the customers to have an excursion at the shore o the sea. 
On-board entertainment: The people who are associated with the Sufi aqua green are in charge of showcasing various entertainment services such as theatres talent shows and other fun events where the guest of the restaurant can enjoy these lavish services with the help of these enrichment programs (Papathanassis, 2022). 
Supply chain management: The raw materials related to Aqua Green are collected from local vendors and with the help of transportation services are associated with the company. On the other hand, the cruise has an onboard desalination system, thus, it does not come under the logistics and supply chain services (Papathanassis, 2022). 
Revenue generation: There are mainly two channels for the revenue generation of Aqua Green. the first channel is the sale of tickets where the customers buy a complete package other than the lunch and dinner services. The other channel for revenue generation is the onboard purchases of leisure and entertainment services such as Casinos, auctions, access to fitness centres and other services. Based on the channels of revenue generation, around 70% of the profit would be made from the sales of tickets and the other 30% would be collected from onboard activities (Nguyen et al., 2021). In special seasons and occasions such as Christmas, Aqua green would also focus on supplementary activities such as tours of the shores which would create a separate revenue system for these specific days or seasons. 
MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Executive chairperson
	· The supreme leader of the Organisation
· Prime decision makers of the company (Preko and Anyigba, 2022).  
	The executive chairperson of Aqua Green provides the leadership and direction to all the employees within the cruise

	Chief executive officer of digital operations
	· Effective delegation skills
·  effective time management and decision making 
· Approachability and open-mindedness 
	The chief executive officer of the digital operations is in charge of optimising the digital operations and creating new business value to the organisation which is associated with the driving of digital revenues (Preko and Anyigba, 2022). 

	Head of the Marine operation department
	· Formulation of necessary strategies of the Marine Department
· Implementing Technological Solutions regarding the procurement of the materials and resources (Yang, 2020). 
	The head of the Marin operation department is in charge of maintaining the safety and security of the crew members as well as the customers on the cruise.

	 Head of the guest services  
	· Offering an excellent experience to the guest of the cruise. 
· Improving customer service by identifying the areas of improvement 
	The head of the gates services is in charge of maintaining the need of the customers in handling the front disc operation and ensuring the highest satisfaction of the customers to drive the revenue of the cruise (Nguyen et al., 2021). 

	Head of the engineering department
	· Maintaining the technical operations such as desalination of water
·  Lead the shipboard activities and provide practical experience to the customer 
	Prime responsibility of the head of the engineering department is to lead a developmental team in terms of implementation of software Assurance of the quality services we win the cruisers and processing of the necessary data (Yang, 2020). 
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The 4Ps marketing strategy refers to the proper implementation of approaches regarding products, prices, place and promotion to attract the customers (Karim et al., 2021). 
Product
Aqua Green offers lunch and dinner services to the people of the UK who are over the age of 18 the services the cruise is also ideal for family members with children. Other than the lunch and dinner services the customers also can enjoy various entertainment opportunities such as theatres, shore tours, casinos and spas.  The services of the aforesaid company are ideal for families on a short vacation or a romantic date for couples. 
Price
The price of having a lunch or dinner service in Aqua Green would be charged approximately from 6.95 to 11.5 British pounds per head. However various discounts on the packages for having an experience of the lunch and dinner Cruise in this company would be provided for example there would be a family package where 2 adults and 2 children maximum collaborate and it would charge around 350 British pounds where the customers can have to access an all-day service along with the food accommodation and the kids club. For the individual adult packages that offer food accommodation water sports and other entertainment services such as access to casinos library and smoking rooms Would be charged at around 155 British Pounds for a day. This kind of pricing strategy of the organisation could create a sensational holiday experience for the customers by creating exceptional value. 
Promotional Mix
As the service in Aqua Green aims to offer our services to both the individual customers as well as the family both the traditional and contemporary modes of promotion will be developed. In the Seasons of Summer and autumn when the weather is relatively warm in the UK promotional advertisements would be displayed with the help of Holdings in places like transportation terminals and airports.
Place 
The lunch and dinner Cruise Aqua Green mainly provide a memorable evening with delicious foods wine and entertainment on the Thames in the UK. The best of the Apple seed fruit services provide dining opportunities past the Shrad, Saint Paul Cathedral and Tower bridges in London. The main meeting point of the aforesaid organisation is Westminster pier which is situated as Victoria embankment of London UK.
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Sources of funds
Angle investment: With the support of Cambridge Angels, the partners of this business initiate a supportive financial arrangement so that the financial processing including basic operating functions can be initiated on a proper basis. Through the engagement of this Financial presence mainly the maintenance of the risk including investment opportunities of the business systematically proceed (Weygandt et al., 2019). 
Bank borrowings: Along with the support of annual investment the partners also initiated business bank borrowing support so that the primary financial lack can be eliminated and progressive business growth is also initiated effectively. In the present situation with the volume of 11.75% interest charges, the business borrowed a bank loan so that basic operating engagement of the business can be formulated. 
Use of funds
To provides the basic utilisation of business funding, the presence of business “estimated financial engagement” has been provided for the six preceding months, so that the basic accounting capability of the business can be realised.
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue
	12,000
	15,000
	19800
	20590
	25000
	28000

	Fixed Costs
	
	
	
	
	
	

	Premises rent
	2000
	2000
	2000
	2000
	2000
	2000

	Equipment’s and accessories
	3500
	3500
	3500
	3500
	3500
	3500

	Wages
	2500
	2500
	2500
	2500
	2500
	2500

	Variable Costs
	
	
	
	
	
	

	Material
	2600
	3200
	3500
	3900
	4200
	4500

	Labour
	1200
	1500
	1980
	2059
	2500
	2293

	Overhead
	1500
	1250
	1359
	2680
	2159
	2155

	Profit
	-1,300
	1,050
	4,961
	3,951
	8,141
	11,052
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