Blog 1


Applying Belbin’s Team Role Theory
 Through our experience in project management, we have learned that Belbin's Team Role Theory is a powerful method for improving team output and communication. According to Belbin's idea, teams are more effective when members play to their strengths. Our team's dynamic has been stable and productive since we applied this approach. Belbin categorized people into nine distinct team positions, each requiring a unique combination of skills and attributes to succeed (Senaratne and Gunawardane, 2015). Our team's dominating roles, such as sharper, specialist, team-worker and completer finisher were determined through self-assessment exercises and discussions.
 When everyone on the team knows their specific function, we are better able to work together by capitalizing on each person's skillset and delegating work properly. The Sharper's ability to think outside the box has been crucial in coming up with fresh concepts, while the completer finisher’s meticulous planning has kept the entire operation running smoothly (Fatahi and Lorestani, 2010). The Team-worker's hands-on approach has effectively transformed concepts into workable strategies. Using Belbin's Team Role Theory, we were able to strike a healthy balance between the various members of our team, resulting in better coordination, output, and issue-solving. In addition, it has helped people learn to value and respect one another's efforts.
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