Consider the effect of professionalisation on organisational culture within policing, and examine the impact on officers’ wellbeing and resilience.

In order to consider the effects of professionalism on organisational culture within policing and how this effects police officers’ wellbeing we will need to consider what each of these things mean. We will consider what is meant by professionalism in a policing context and what has changed through this idea from more previous policing theory. We will also discuss what is meant by organisational culture and what this means for the police as an organisation and for individual police officers. This will also lead us to discuss organisational justice and how this can effect the wellbeing of police officers.

We should begin by being clear that the police make mistakes such as the Birmingham six, the Guildford four and the Cardiff three. There are many examples of this historically and more recently and we should consider both historical mistakes and more recent issues. Historically these mistakes have shown the actions of police to be unbefitting of a person who is in a position of authority and has a responsibility over the policing of communities. These mistakes have had a significant impact on public confidence in the police and eroded the trust between the police and the communities they serve. (Bradford, 2009)

We should consider that police have worked under the Peelian principles of policing which mostly relate to the idea of policing by consent and in which the purpose of the police is considered to be to prevent crime and disorder (Jones, 2017). Under this model the police exist as an extension of public duties. This implies that the police are members of the public and the public have a public duty to police their communities, however police constables are remunerated to take on this public duty as a full time occupation (PAT, 1996). Under Peel’s principles the performance and efficiency of the police is measured through statistics in that the lower the crime and disorder in a community the better the police service is performing.

More recently police are governed by a more modern model of policing. This new professional model has a greater emphasis on public interactions and perception of the police by the communities they serve. This means that more consideration is given to working with communities and supporting people as well as the ethical practices of the police. The emphasis has moved from showing that issues are dealt with to considering how the issues are dealt with. It also puts a greater concern on the police force for considering where future issues may arise and preventative measures such as identifying adverse childhood experiences and what effects they may have on future offending(Chandan, 2020). This also requires a lot more work across multiple agencies and requires greater engagement form the police and building better relationships with other government departments as well as private companies, charities and other community groups. Performance and efficiency can no longer be measured in simple terms of numbers of crimes and incidents. (Moore, 2004)

This change of focus should also be considered in reflection on the organisational culture of the police and in police officers attitudes. With these changes being a fairly recent change in the way police are expected to act and think it is clear that the existence of different attitudes of police officers, especially longer serving officers can effect newer officers. This can be through stories passed down through officers, especially mentors and tutors which may paint an inaccurate picture of the job of the police in current times. It could also take effect in the regular behaviours of officers and routine actions they take. For newer officers with no experience it can be challenging to join a team of experienced officers and challenge their actions in the context of their capabilities as modern police officers, or to suggest that their attitudes towards police work or the public may be antiquated or damaging to the public’s perception of police. (Cox 2017)

The police maintains a hierarchical structure reliant on decision making from those higher in the structure. Where there is a certain level of autonomy for officers to make decisions when dealing with incidents, ultimately the responsibility for decisions made in dealing with issues falls upon the shoulders of supervisors. These supervisors also tend to have longer service and therefore are not subject to the requirements of education and training as newer officers. This could mean that decisions are still being made under different considerations than what is being currently instructed to new officers. By the time newer officers reach higher levels in the hierarchical structure they have already been subject to an organisational culture in which a need to fit in with piers and experienced officers can change their attitudes. 

These attitudes of police in their dealings with the public can effect public perception of the police and with older attitudes which can become dismissive of the public or fail to fully understand the impacts upon them due to the emotional nullification of officers due to the high number of traumatic incidents they deal with (Drodge, 2002), as well as dissatisfaction with the job due to the changing role which requires more public engagement and less crime fighting.

As well as oversight from organisations such as the Professional Standards Department and the Independent Office for Police Conduct, the police service is attempting to improve the professionalism of its police officers through the Policing Education Qualifications Framework. This creates a requirement for professional qualifications which require university level academic study. This means that all new officers must be versed in the needs and requirements of professional standards and behaviours and be encouraged and required to critically analyse and reflect upon the need for these changes in professionalism across the police service.

Where this does mean that more consideration and thought is required from new officers of their attitudes and their professional approach to policing, it is still problematic that these courses must be necessarily provided and supported by officers with experience who may continue to have negative influences through stories of how things once were. Also the requirement for courses to be undertaken whilst undergoing active police work with a tutor and emersed in the policing environment whilst learning from currently serving officers erodes the possibilities of a police service without the long-standing organisational culture which is heavily ingrained in serving officers. (

Considering all these barriers to the expansion of professionalism in the police service in addition to the negative perception of police officers in the public resulting in loss of respect for the job, the very low pay of newer officers as well as erosion of pension benefits in recent times and the additional requirements of working full time hours whilst undergoing a university course of at least degree level, it is unsurprising that the welfare and resilience of police officers during this time of professionalising the force seems to be waning and the number of officers leaving or planning to leave the police service is so high. (Police Federation of England and Wales, 2022).


Evaluate the impact of public perception on response policing.

Policing in the United Kingdom is a service which is carried out with the consent of the public (Jackson, 2012). As a result of this it is important that the police maintain a strong relationship with the public . The perception of the police held by the public is an integral part of policing in this country. When the public perception of the police changes it is important that the police service adapts and works to keep public confidence in the services they are providing iso that the police and public can work together to maintain order. We will consider the impact of the public perception about the police service on the actions and policies of response policing in this essay.

The police service in the UK was established as a means of paying citizens a to honour their civic duty to maintaining public order. Essentially police officers are citizens who dedicate their full working day to carrying out the duties that were once considered the duties of all members of the public for policing their communities and maintaining public order (Loader, 2016). As a result of this, the police service can only operate with the consent of the public. This is both because the police is comprised of serving members of the public and because without the consent of the public it would be impossible to maintain order. This theory has been tested multiple times however, most recently being the London riots in which members of the public rioted on opposition to the political landscape they were living in (Briggs,2012). Some would argue that as this event began with the police shooting of an armed suspect in Tottenham this was a riot against the actions of the police (Klein, 2012) and therefore showed a loss of confidence in the police service which required change to the working policies of the police force. 

On the other hand, the responses from those involved in the riots and their reasons for looting and rioting which suggested anything from what we have already mentioned to young people claiming they were rioting because they were unable to find employment could be illustrated by the feeling of exclusion many people felt from work, politics and citizenry in general (Casey, 2013). This also lead many to call for tougher policies and powers from the police to deal with the social unrest and protect members of the community who were not involved in the riots. At the time there were many discussion about the police being allowed to use anti-riot measures such as rubber bullets and water canons. Water canons were later considered to be an appropriate response however they were never used (Trott 2014). This incident also lead to many members of the public attempting to stand up for their communities against rioters and being told that their actions in attempting to maintain public order would not be tolerated and that they should allow police to do their jobs in maintaining order (Briggs, 2012). This provided a good example of how police response has become separated from civic duties and how civic duties to maintain public order have been eroded from the public. The London riots lead to the home office report The rules of engagement – A review of the August 2001 disorders in December 2011 which made multiple recommendations. This resulted in better management of mutual aid between police forces, a significant increase in the number of officers trained in public order policing and a better prepared police service for dealing with public disorder (Department for communities and local government, 2013)

This erosion of power from the public to look after the civility and order of their own communities is a main contributing factor in why the police need to be seen to be providing the highest level of service to the public and to be acting in line with what is in the best interest of their communities as a whole in order to maintain confidence that the public is being looked after and that their interests are well represented. This is essential as the public are now asked to be heavily reliant on the police for the protection of their rights, their property and their safety (Schaible, 2012). 

More recent issues such as the events surrounding Wayne Couzens and the murder of Sarah Everard have also shown the importance of maintaining good public perception. The confidence of the public in the Metropolitan police service since these events has plummeted (Basu, 2022). The concern with this is that people would be less likely to contact police in an emergency (Merry, 2012). If people can not trust the individuals employed by the police then they can not trust the police service to look after them. This has resulted in an inquiry into police service, their recruitment and vetting candidates joining the service as well as failings leading to the rape and murder of Sarah Everard by Wayne Couzens. This enquiry was lead by Dame Elish Angiolini. Officers will inevitably now face much higher levels of scrutiny for their actions. This is a positive in ensuring that police officers maintain professionalism and act in the best interests of service users and with honesty and integrity.

Public perception has a high level of impact on response policing because it effects the policies and procedures adopted by the police service in how they deal with the public as well as internally. It also effects the abilities of officers to adequately perform their jobs as they have to work with the public to maintain order. The public need to trust the police service both as individual officers and as an institution if response policing is to be able to react to the requirements of the community. If trust is not there then crimes will not be reported, and as the London riots have shown, if the police are unable to fulfil their role adequately it is possible that the public will take matters into their own hands, compromising their own safety in the process.

Critically assess the effectiveness of options available to reduce re-offending, and consider how these are informed by evidence-based policing.

There are multiple methods used by both the police and the Crown Prosecution service to dispose of crimes. The most commonly known methods are custodial sentences, fines and cautions. These have their own merits as deterrents for the commission of crimes, however for the purposes of this essay we will concentrate on methods which are designed to reduce reoffending. This means that we will not consider ways of deterring crimes being committed in the first instance, but will solely concentrate on methods used to stop offenders from re-offending.

The first and most obvious method for reducing reoffending is probation. This is a method which is used usually after a custodial sentence to keep a close eye on offenders to prevent them from being able to commit crimes. It often results in offenders being required to live at certain addresses and sometimes results in conditions such as curfews which prevent offenders from being out at night (Beaumont, 1985). In some circumstances conditions can be imposed not to attend in certain areas, for example, a child sex offender may be prohibited from residing near or attending at schools during school hours. Breaches in these rules of probation or committing offences whilst in probation will often result in offenders being returned to serve a further custodial sentence (Robinson, 2012). 
Probation can be an effective deterrent for re-offending where offenders are engaged and actively trying to stop their offending behaviours and it has been shown to reduce re-offending (Smith, 2018). However it allows too many opportunities to offend for those who want to or are unable to manage themselves effectively. The nature of probation is to allow more freedom than incarceration. As a result of this, offenders will always have time without supervision and be able to commit offences. This method requires engagement from the offender and has uses in helping offenders to re-integrate with communities. Research has even shown that an offenders relationship with their probation officer can have an effect on re-offending behaviour (Fernando, 2021). But for many, the opportunity to offend whilst also being under continuous supervision is not helpful in stopping re-offending (Schaefer, 2017).

Another method of reducing re-offending commonly used is to enforce attendance at courses. This can be used after custodial sentences or after caution. Some courses, such as speed awareness courses are often used instead of heavier disposals such as points on a driving license which could result in a driving ban. Common courses which can be used to help offenders change their behaviour are alcohol or drug awareness courses or victim awareness courses which try to help offenders understand what they put their victims through (Rowe, 2022). Theses courses can be good to reduce reoffending by showing offenders the impact their crimes can have which they may not have previously considered. However, for many these courses provide an opportunity to escape further punishment for their behaviour and can be viewed as a slap on the wrist. Of course, for many the decision to accept a caution can sometimes cause regret when it is realised that this will still result in a criminal record entry (Rutter, 2018).

Further to these courses there are programs such as women’s pathfinder. These courses exist as a means to offer support to women to change their behaviour after their earliest offences to stop them from heading down the criminal path. This will involve different types of support to help the offender, to understand their situation and reasons for offending. This provides opportunities to remove obstacles to the offender in changing their situation, such as drugs or alcohol, to reduce the likelihood of reoffending (MOJ, 2018). This approach is a much more personal approach aimed at stopping re-offending early. It is an effective approach as it engages the user and gives them an opportunity to address their behaviour and situation on a more personal level. The biggest problem with this approach is that it can not be used in every situation due to the impracticality of providing the more time consuming personal support to a large number of offenders. Also, there is no similar program aimed at supporting men in the same way. Surprising given the higher number of offenders being male.

Considering that most of the methods require some reflection from the offender of the effects of their behaviour, we should also consider the effect of the victim personal statement. This can be utilised in any criminal proceedings, however it is particularly useful in domestic cases. The victim personal statement provides victims with the opportunity to give an account of what effect the crimes committed against them have had. This can be both physical and mental effects. This is often effective in reducing re-offending in domestic cases due to the offenders often not being fully aware of the fear and emotional damage they are causing to their victim (Roberts, 2011). However, this is only effective where offenders are unaware of the damage they are causing and in some cases this damage may be intentional and thus the victim personal statement has no effect.

There are many strategies used to reduce reoffending and their effectiveness can be hard to quantify as it can not truly be known whether offenders would offend again regardless of the strategy used. The issue with trying to manage re-offending is that all methods require the engagement of the offender to really be effective. Some methods reduce opportunity to offend, however, there is no way of stopping somebody from committing an offence if they truly wish to do so. It is, nonetheless, important that opportunities are provided to help offenders stop offending for their own sakes as well as their victims and main communities.

Critically evaluate the effectiveness of crime prevention strategies in relation to Serious and Organised Crime.

It is important in the process of policing we should consider the effectiveness and necessity of crime prevention strategies. We should consider that one of the primary jobs of a police officer is to uphold the law and to prevent crime. In order to do this it is important to have strategies in place to prevent crime from happening as well as to consider what we can do to stop individuals resorting to criminal behaviour. This requires that we understand the factors that contribute to people turning to crime and how crimes occur.

Firstly we should consider the elements which contribute to offending behaviours. Firstly we should consider opportunity. Criminal offences, however serious occur because there is opportunity for them to happen. In crime prevention we should consider what we can do to reduce opportunities to commit crimes. We should think about routine activity theory. This posits that in order for a crime to occur there needs to be a suitable target, a willing offender and the absence of a guardian. This means that if you remove one of these elements a crime is less likely to happen. In this instance while considering opportunity we are looking at the guardian. This could be a physical guardian which may mean supervised accommodation for an offender or CCTV cameras. In the case of more serious and organised crime this could be in the from of a Covert Human Intelligence Source (CHIS).

We should next consider the character of a person willing to commit crimes. This means identifying people likely to commit crimes. This would include other elements such as drugs and alcohol, but in relation to serious and organised crime we should also be aware of other vulnerable factors. This is particularly prevalent in children and young people who are easily seduced and groomed into criminal lives. This is usually due to the environment they grow up in, both physically and emotionally. Environmentally we should consider the broken windows theory. Part of attempting to prevent people turning to crime should include improving the environment they live in. The theory suggests that if the windows are already broken where a person lives they are more likely to break windows. This results in community project to try to give young people a better environment that they can take pride in. Measures should also be considered in relation to peoples environment in terms of who they grow up with and their development. This is somewhere where it is important that the police work with other agencies and take preventative measures. Public protection notifications are vital to sharing information with multiple agencies to help support vulnerable people to steer away from crime and organised crime groups and to help gather intelligence on who is involved with these groups.

Another factor to consider in crime prevention is to ensure there is an effective criminal justice system. Effective deterrents in the form of tough sentences should be utilised to try to prevent people wanting to turn to crime. This, in conjunction with the next factor, profit, are the factors most prevalent to the rational choice theory. This theory is based around the principle of risk and reward. To improve crime prevention strategies it should be ensured that the risk of punishment through the criminal justice system should be greater than the reward the offender would gain from the crime. However, this sometimes is difficult because strategies to reduce re-offending sometimes require that, particularly in the case of new offenders and young offenders, strategies are used to reduce re-offending which do not match up with heavy sentencing. Although this may not be the case in more serious crimes, it is more likely that offenders will begin with less serious crimes as they join organised crime groups and for these people the efforts to reduce re-offending rather than punish the offence could allow more opportunity for them to offend and fall deeper into the clutches of the organised crime groups.

It is also important that we consider drugs and alcohol when considering crime prevention. This is because drugs and alcohol play large parts in a lot of offences in two ways. Firstly because many offenders are vulnerable through drink or drugs and this can cause them to commit crimes, either to feed their habits or due to their behaviour whilst intoxicated. And also because drugs are one of the greatest driver in the economy of organised crime. Developing intelligence in relation to drugs can be a great way to prevent crime from organised crime groups as it is a good indicator of their movements, where they are operating and who they are affiliated with.
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