DEVELOPING WORKPLACE CRITICAL THINKING
BMSW5001

NAFESA IQBAL - 1715934 
LECTURE – CHIJIOKE UBA



[bookmark: _GoBack]
[image: ]












Index

Introduction…………………………………………………………………………………3
1.0 Effect on organisational behaviour opinions, values & attitude……………..3
2.0 Organizational belief, values & attitudes Samsung…………………………….4
             2.1 Samsung’s core values……………………………………………………..5
3.0 Max Weber’s Theory…………………………………………………………………..6
             3.1 Pros and cons…………………………………………………………………6
             3.2 Critical thinking……………………………………………………………….7
             3.3 Weber Vs Taylor………………………………………………………………7
             3.4 Evaluation of the modern day theory……………………………………..8
4.0 Conclusion………………………………………………………………………………9
References…………………………………………………………………………………..10














Introduction
The attitudes of individuals are shaped by beliefs and values and this, in turn, largely drives their conduct. It is important that individuals act in accordance with their values of organisation. However, the extent to which this occurs depends on the values of individuals being consistent with those of their organisation. So it is important to understand how the beliefs and attitudes of the individuals are. In summary, it is therefore important to understand how behaviour in the workplace is driven by individual and organisational beliefs, values and attitudes. I will be reflecting on critical thinking to evaluate the modern day management theories alongside the classical theories. I will be assessing my own beliefs and value systems how it would affect my professional character.
This study examines how beliefs, attitudes and behaviours impact on workplace behaviour. Specifically, the report examines different issues related to beliefs, values and attitudes in the workplace. It also examines the Weber’s theory of Bureaucracy.. The report has 8 sections. In section 1, Effect on organisational behaviours opinions, values and attitudes. In section 2, Organisational belief, values and attitudes of Samsung. In section 3, Samsung’s core values. In section 4, Max Weber’s Theory. In section 5, Pros & Cons. In section 6, Critical thinking. In section 7, Weber vs Taylor. In section 8, Evaluation of the modern day management theory. In section 9, Conclusion.

1.0: The effect on organisational behaviours opinions, values and attitudes
The effect on organisational behaviours opinions, values and attitudes. An attitude is a belief in which they decide whether or not something is right. It's a feeling of confidence that a certain idea is good or accurate. . An attitude is a belief in which they decide whether or not something is right. It's a feeling of confidence that a certain idea is good or accurate. Attitudes are a mental state of mind, and individuals may take a positive or negative attitude to particular work activities, products or services, employees or managers, or the whole business. Poor attitudes lead to apathy for everyday tasks. Little problems are easily upsetting employees this also ties in with the views of  Hildon (2001). 
Everyone has different values, beliefs and interests. An essential part of who you are is whatyou believe in, what you see as important and what you find appropriate or desirable. We all have our own values and beliefs Often & may be caring for people with very different beliefs than my own. As an employee we have to make sure my values don't impact how & support and care about people. The way that you react to people is connected with what you believe, what you believe and what you believe is important. You may find that you are responding positively to people who share your beliefs and less warmly to people with different goals. When you build up friendships, spending time with people who share your interests and beliefs is normal. Yet another matter is the professional relationships you develop with people you support.
As a Muslim devotee I'm guided by values and people's tolerance. This is in accord with the belief that Islam is a way of life (Hitti, 1970). Accordingly, my conviction and value system play a major role in helping me develop relationships with all the organisational stakeholders. In this respect, I enjoy primarily building strong relationships with people who share the same beliefs during my day-to-day professional activities. I also tend to believe in the continued upholding of integrity. It means I treat everyone equally and fairly without discrimination as a product of my professional character. My belief in equality and equality was, in particular, one of the concepts that affects my work character enormously.
is to Keep your promises:...complete (each) commitment[ i.e. Promise / Agreement] will be asked about (every) engagement (on Judgement Day). (Qu'ran 17:34). Don't be stubborn about your arguments or beliefs: And don't follow what you don't know. In reality, your ears, your eyes, and your heart are all tested. And do not walk on the ground joyfully. (Quran 17:36). In fact,[ apart] you never tear the earth and never reach the high mountain. (Quran 17:37). This is explicitly found in the Quran. Interestingly, academic research has also found that these values are relevant to friendly workplace relationships between individuals. In accordance with the debate that has been overlooked, I think people should respect fellows / employees there. This manner of conduct is largely responsible for the harmonious ties I have with my fellow Members. This is in line with the views of McGhee (2008), that conducting oneself in such ways can impact positively on how they treat others. This is something that guides how I behave in the workplace. Specifically, I must also insure that I have an accurate history report that provides the appropriate and desirable assistance to consumers when I enter an organisation. 
 My beliefs and values, I think, is consistent with those recommended for a successful organisation. This Is because it enhances tolerance, enabling me to appreciate and agree with the views of others, even if these are not always what I might have normally done. According to Gibson (2009), says that not everybody is going to agree on organisational presentation and attitude. The challenge is to encourage and communicate in various ways, to reach all of your staff, not only those who in principle share your values and beliefs. Knowing the organisational values and beliefs of peers and managers is important for assessing the work performance of an employee. on my  personal level, my belief and value system are important aspects of my intellectual existence. 
Furthermore, my personal beliefs and values help me to build loyalty and respect for an organisation. I tend to increase workplace loyalty and respect for a business with almost the same belief and value system as my own. Throughout today's world, companies require workers who tend to share the organization's beliefs and value.
According to Taras (20111), In other words, you can regulate your behaviour, and others can restrict your acts... Thus the interaction with cultural values and the outcomes of the workplace is greater. As for the success of the employee, in general, the relationship with cultural values is virtually zero. However, this figure is wrong. Culture affects performance, but it does depend on the match between the cultural context of an individual and the nature of the job, whether it increases or decreases. Individualists work better on some workers and collectivists on other jobs, depending on the individual.

2.0: Organisation beliefs, values and attitude (Samsung)
The Philosophy on Samsung. Samsung strives to be a world leader in developing excellent products and services by dedicating their human resources and technology, thus leading to a better global environment. They express and follow SAMSUNG Values to this end; Women, Innovation, Development, Respect, Co-prosperity. Samsung strives to be a market-leading company, dedicating its human resources and technology to producing excellent products and services, thereby contributing to a better world community. They express and follow SAMSUNG Values ; Women, Innovation, Development, Honor, Co-prosperity to this end. We adopt the SAMSUNG BUSINESS PRINCIPLES as part of the effort to understand these principles. These are not only a pledge to abide by rules and good ethical standards but also a tangible statement of our dedication to these values. The SAMSUNG Company Values will be driving guidelines for all Samsung staff, detailing the conduct required of all our employees individually and collectively (Samsung Life 2014).
According to Sorbello 2020, Samsung's statement of vision reads: "To inspire the world with our innovative technologies, goods and designs that improve people's lives and lead to social development through creating a new future." The phrase "inspire the world" implies that the goal of the organisation is not confined to creating products, but to inspire the globe, and it does so by becoming mindful of global. Samsung's knowledge allows for tailoring the goods to meet the needs of each group. Samsung, sets the standards for creativity and design in its mission statement. Its smartphones, notebooks and tablets PCs use trend-setting vocabulary in design that attracts not only consumers but the competition. And in essence, they are churning the wheel of innovation for each new technology being introduced.
  2.1: Samsung’s Core Values  
Samsung abide by five main core values, these are people, excellence, change, integrity-prosperity.
   People: Samsung have emphasized on using people as core value as they want to keep this as a strong belief. A quote from Samsung states in “A company is its people”. I believe this is a strong and important core value because it not only provides opportunities but it also enables the “people” to perform their full potential. It also shows that Samsung has the upmost respect for their people as it encourages them towards development and also reaping rewards for their performance.
   Excellence: Samsung has stated that within their best efforts and endless passion and a challenge spirit to become world best in every way. However this is a strong value as within a business environment “excellence” should be used as key. It not only sets standards but it sets standards worldwide. Samsung have also mentioned that they maintain passion and this is vital. To run a successful and smooth operation in any business, passion is where it begins from.
   Change: Samsung have rapidly shown change amongst all products. They have focused on striving to innovate and executing change. They have used this as a key tool to show change and opportunities to expand. However in the 20th century this is what consumers desire. 
   Integrity: Samsung have embraced to operate in the right ethical manner along with fairness, honour and grace. This is a substantial value as being integral in all aspects of life is vital.
   Co-prosperity: As a good corporate citizen, Samsung takes full responsibility in pursing mutual prosperity with their notion of community and human society.

According to (Samsung Sustainability Study 2016) Samsung is helping all its workers around the world so they can develop under the same structured programme of training. Every year, the organisation performs an EDP (Expertise Development Process) appraisal for all staff which reflects on self-directed development by encouraging them to draw up their own professional training schedule focused on the outcomes of the internal knowledge and abilities assessment. Centred on three main elements — the core programme, leadership programme and experience programme — Samsung provides training programmes tailored to the various levels and roles for all workers around The world to share the same outlook on principles and development in the future. Annually, four million people participate in training programmes around the world spanning eight hours.
Job Engagement Strengthening A self-regulating work environment Samsung is constantly working hard to ensure that it promotes a quality-oriented work style. Flexible working hours that enable workers to change their working schedule to match the situation; remote/work from home and mobile offices, enabling businesses to work on a smartphone, are leading examples of these. The organisation therefore continues to improve working hours and workplace areas to enable people to focus on their specific work independently of time or space.

3 .0: Max Weber Theory 
What Max Weber’s Theory?
According to Mulder, P. (2017). At the end of the 19th century, Max Weber was the first to use and describe the word bureaucracy, it was German sociologist and author of The Protestant Ethics and the Nature of Capitalism (1905). This is also regarded as business procedural philosophy, institutional theory of administration, or the Max Weber principle. He claimed that the most effective way to set up an organization, management and departments was by bureaucracy. Max Weber considered Bureaucracy to be a better structure than traditional ones. Everyone is treated equally in a hierarchical institution and the division of labour for each employee is clearly described. Unlike most executives in the industry now, Max Weber has been. His management theory, also known as bureaucratic theory, emphasised strict rules and strong power distribution. They would have scolded today's executives for their leadership style, most of whom are open to new ideas and flexible work structures.
According to Max Weber's organisational philosophy, such a system became essential in large organisations when a vast number of employees were structurally conducting all activities. In fact, classification and advancement happens only on the basis of professional credentials in a hierarchical organisation. Bureaucracy is the cornerstone of any organization's organisational structure, and is designed to ensure productivity and economic efficiency. We concentrate on the power structure of an organisation, it is an ideal model for management and its administration. With these findings, he points out the fundamental principles of administration and underlines the division of labour, hierarchy, laws and impersonality relationship. (Mulder, P, 2017). However according to these principles, this would not be effective in the modern world because bureaucracy can diminish employees demeanour in the workplace environment.

  3.1: Pros & Cons
Advantages: In general, the word bureaucracy has a negative meaning and is often associated with public authorities and big organisations. The real benefit of a bureaucracy, however, is that large organisations with several organisational structures will become organised and function effectively. It is precisely the rules and procedures developed that enable all employees to conduct highly effectively and consistently the work. All this allows the management easier to maintain control and make changes as necessary. For organisations where legislation plays an important role in the implementation of a clear outcome, bureaucracy is especially unavoidable. (M Albrow – 1970).
Disadvantages: Due to its many hierarchical levels, bureaucracy is marked by a large amount of red tape, paperwork, many offices, some office culture and poor bureaucratic communication. That is a hierarchical organization's biggest disadvantage. It is also disappointing that workers remain fairly isolated and less committed to each other and the organisation. Bureaucracy is therefore heavily focused on complying with laws and policies. This restricts workers from coming up with innovative ideas, making them feel just like a number rather than a person. Later studies (the philosophy of human relations) found that workers enjoy the focus and want a say in decision-making. (Roth, W.D. and Sonnert, G., 2011).

   3.2: Critical Thinking
However, I believe that Max Weber’s theory wouldn’t be applicable to todays modern organisations due to the bureaucracy and hierarchical system. In this day and age hierarchical does exist but is not enforced on employees as it can cause diversity issues and also does not empower the employees. 
Bureaucracy is not effective in the 20th century as Bureaucracy Damages Organizational Effectiveness Bureaucracy is not ideal for new organisations because of shifts in the priorities, strategies, society, function and climate in which companies run. This inefficiency is attributed to an undue reliance on rules, rigidity and impersonal approach. It is wrong to say that the bureaucracy in the modern world is shrinking today. Bureaucracy is now becoming more flexible and more applicable to the new sciences. For modern organisations in mind, their main concern is not to gain versatility but to consider an optimal and effective way to run an organisation.  Professionalization with the extensive use of IT can contribute to an overall increase in organisational versatility. However the effect of those improvements has often been underestimated at any point. (Handel MJ - 2003 ).
To conclude, most companies are nowhere near simplicity and therefore the notion of hierarchy is still to some degree true. Only when consistency is reached can the proposals be discarded and to some degree because if the concept were completely rejected, the organisations will not run completely and easily as they would have been because they still need the hierarchical features of administration and companies anyway.

   3.3:Weber vs Taylor
Frederick Winslow Taylor has a classical perspective based around Modern management theory using a scientific approach. This was originally developed by Frederick Winslow Taylor, concentrated on production performance and workforce satisfaction. Through controlling production efficiency as a theory, Taylor thought it was possible to fully control worker productivity. He used the quantitative calculation approach to establish standards for staff preparation and management. This quantitative approach based on efficacy is reflective of the classical viewpoint. 
Max Weber was another traditional management perspective ,Max Weber who developed the management bureaucracy philosophy that focuses on the concept of rationalisation, laws, and knowledge for an enterprise as a whole. Weber's philosophy often emphasises on productivity and specific responsibilities within an organisation, suggesting that corporate administration will function as efficiently as possible with the least amount of bureaucracy available. The current "flat" organisation is one example of Weber's management theory, which advocates as few managerial layers as possible between management and employees.

Max Weber and Frederick Winslow Taylor’s method of thinking was alike because they both stated in their theories that control was the main way of operating an organisation, in some extent control is required however in the modern day control is balanced rather than enforced. They also had similarities in many other policies such as flexibility, this was not something Max Weber or Frederick Wilson Taylor focused on. In the 20th century in the modern world, flexibility is key due to having a personal and work life balance. This is something most organisations enforce because it encourages employees to be productive in the workplace. 

   3.4: Evaluation of the Modern Day Management Theory
Weber also concentrated on the notion of a bureaucracy that varies from a conventional bureaucratic organisation when staff are measured by impersonal, rule-based behaviour and advancement driven on competence and efficiency rather than unmeasurable quality. Weber saw no solution to bureaucracy and expected that this would lead to an "iron cage" or a circumstance in which citizens would be unable to escape bureaucracy, making society more moral (LA Scaff – 1989). Weber saw this as a grim future that would impact the welfare of people, as they would be forced to operate in a highly rational system of strict rules and norms without the possibility of changing it. Classical beliefs are related to Taylorism and science management and bureaucracy, and are widely criticised for treating the worker as more of a computer gear than a person. Under Taylorism & Weber’s , workers ' labour activities increased in strength, but eventually employees grew frustrated with the work environment and became angry impacting their overall work ethics. This frustration undoes the captured interest by greater efficiency.
According to (R Collins, C Randall, RA Collins – 1986). With Weber & Taylors theories, some parts of their principles would work and in this day and age some of the principles are still implemented in the workplace. However, the guidelines based around the micro-managing employees in the workforce only would create frustration and hostility. To be a part of a business it is vital to feel involved and heard as this creates a stable and strong work ethic and overall obtaining successful results. In the 20th century we all want to feel valued as feeling valued enables us to thrive to succeed. It creates ambitions and determination which is key in any workplace environment. Max and Weber were also very firm on if the shoe fits ethic, so if an employee could do the job beliefs. Training is something that is highly used in this day and age as it not only creates room for development but it also brings a person to have a better understanding of the core values and ethics in a workplace. This also enables an employer to mould a potential employee to what they require. It also enables the employees to feel invested in and in return the work ethics strengthen. Overall the theories that Weber and Taylor used would impact negatively due to the control, no flexibility and the lack of value and beliefs surrounded around the employees. This would cause the workplace ethics to drain and businesses to suffer. Economic growth is important and global establishments would suffer as in this day and age there is a lot of importance based around the working regulations. These need to meet a certain standard and a lot of organisations do workplace surveys so that the employees can voice their opinions. 




4.0: Conclusion 
In my conclusion, I have covered 8 sections of important workplace core values, beliefs and attitudes. I have used a critical approach to assess my own beliefs values and attitudes and how these may affect my professional character in the workplace. I found that in section 1 beliefs may vary and differ but what matters is that they need to be effective in any aspect of life and these are also vital in a workplace environment. In section 2 and 3, I have critically analysed a well known organisation (Samsung) and how their core values and principles can impact on workplace behaviour. In section 4, I have used Max Weber’s theory and examined his theory to see if his assumptions were effective in the 20th century. His theory had certain relevance’s but overall his approach would not be relevant in the modern workplace environment. In section 5, covers the pros and the cons of the theory. In section 6, I covered critical thinking where certain approaches would not be effective in this modern working world as it would cause diversity and equality issues. In section 7, I evaluated two similar theories Max Weber and Frederick Taylor to see what similar approaches they voiced. They had a classical mindset where they felt a strict regulation was key. In section 8, I analysed the evaluation of the modern day management theory and reflected on what was key to running a successful business within this day and age. I found that development, equality and value of employees is more vital these days as it creates an effective goal to succeed.
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