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Introduction
The main purpose of this essay is to critically assess the culture of Tesco. The researcher will critically evaluate Tesco using PESTLE Analysis and the cultural web to discover Tesco beliefs and ideas and what or who influences the Tesco brand.

1. PESTEL Analysis
A PESTEL analysis is a framework or tool used by marketers to analyse and monitor the macro-environmental (external marketing environment) factors that have an impact on an organisation. The analysis is flexible, so organisations can use it in a range of different scenarios. HR practitioners and senior managers can use the results to guide strategic decision-making.

Tesco plc trading as Tesco, is a British multinational groceries and general merchandise retailer. It is the third-largest retailer in the world measured by gross revenues, it was started by in 1919 by Jack Cohen.
Here we will discuss in detail the PESTLE analysis of Tesco.
Political
Tesco plc operates in twelve different countries the company face many political factors which will influence the performance of the business for example tax rates, legislations or the country the operate in. At the moment Brexit is having a huge impact on how Tesco run their organisation.
Economic
Due to decline in household incomes, Tesco, has shifted most of its focus towards advertising its value brands rather than the more luxurious items. Tesco has unveiled its new discount chain called Jack's that aims to tackle the threat posed by rivals Aldi and Lidl. Jack's stores will sell 2,600 products - far fewer than the 35,000 carried by a Tesco supermarket. (BBC News. (2019).
Social
Due to a variety of social changes Tesco have to keep up to date with social changes a customer's behaviour, the type of goods customers desire and are influenced by their beliefs and attitudes which they see on the internet or social media. Because of this social conditioning customers are becoming more aware of health issues or benefits because of this their approach towards foods is changing constantly, Tesco is adapting to these changes by accommodating the demand for organic, vegan or dairy free products.
Technological
The advancements in technology, Tesco have brought various new opportunities to the stores for example scan and go, self-service checkouts and online shopping. In a very modern world people are always busy and looking for new ways to make their shopping experience quicker and more efficient.
Environmental
Tesco need to reduce carbon footprint and minimise waste they produce in all stores. A new environmental trend facing the food retail industry is consumer demand for zero waste supermarkets as food waste increasingly becomes one of the greatest environmental challenges facing the food retail industry (Mintel 2017).
Legal
Government policies and legislations will impact on how well Tesco perform, for example the ‘sugar tax’ which the government put into force in April 2018 to try and tackle childhood obesity. (GOV.UK. (2019).
2. Cultural Web
The cultural web help set out ideas and beliefs they act as a filter and influence how people perceive situations and make sense of things. There are six key elements that make up the culture web, 
· Stories
· Rituals and Routines
· Symbols
· Organizational structure
· Control systems
· Power structures
By analysing the culture web, you will be able to identify the culture of specific organisations.
Defining organisational culture is fundamental to strengthen any organisation. Observing employee's behaviour is important to understand their needs and to see if they share the same values as the organisation. By scaling the organisation culture, you can identify the company's values and beliefs. Gaining an insight into your employee's skills, attitudes and knowledge will help determine if employees need a training programme put in place to teach them about the culture of the organisation. (Harvard business review 2019).
Fostering a can-do culture, you will develop a very action orientated company. This is the culture you want to achieve in a hypergrowth market. To achieve a can- do culture your employees shouldn’t be afraid of failure. The organisation should emphasize in all ways of communication how much they value the ability and skills of all their employees. This will create success in any organisation. (Harvard business review 2019).
Organisations are now moving from knowing to learning as the culture of organisations are facing digital anxiety. Digital culture is entering a new era it is forcing companies to redefine their culture process.
“All of these digital culture shifts are causing organisations to “move from knowing organisations to learning organisations”, Harfoush said. “Training and learning must be prioritised.” (HR magazine 2019).
Stories
Tesco started in 1919 by Jack Cohen, who opened the first Tesco grocery store in 1931 near London. The business grew quickly now it’s a multi-national company ranked the third largest retailer in the world. As a leadi
 Symbols
Tesco logo has evolved over the years changing six times since 1932.
The Tesco logo borrows from the basic colours of the British flag. The red colour in the logo represents prosperity and happiness, while the blue colour depicts excellence and trustworthiness.
Organisation Structure
 Over the years, using Steering wheel template, this attitude of well-managed and well-motivated staff has led to the founding of strong organization culture and most importantly to great customer service.
Power Structure
Tesco has set up a strong culture which is founded on Every Little Helps philosophy. This philosophy, also, incorporates two key values: ‘No one tries harder for costumers’, and ‘Treat people how I like to be treated’. The second key value requires employees to be properly-managed and to work in a respectful and trustful environment. 
Control Systems
Tesco offering a competitive reward package. Over the last two years they have made our largest ever investment in UK store colleague pay which has seen hourly rates increase by over 10.5%. Tesco colleagues value the wider benefits their offered a premium payment for Sundays and Bank Holidays, staff discount, retirement savings plan, share schemes, health support and exclusive deals and discounts.
To conclude, Tesco has established coherent and cohesive organizational culture comprising of staff working in respected and trusted environment. As stated by Tescoplc.com (2013), their mission is “To create value for customers to earn their lifetime loyalty”. Using their business model, Tesco converted its mission into their strategy.   

3.Ethical Stance
Tesco believe their ethical stance it good just by creating job opportunities. They have a responsibility to respect human rights. “As founding members of the Ethical Trading Initiative (ETI), they have been taking action on these issues since 1998.” Tesco initially rolled out new human rights strategy, this includes a clearer focus on the integration of our human rights agenda into purchasing practices, tackling any unfair trading practices. By implementing the human rights diligence process this will enable the organisation decide which suppliers to source from and how to reward existing supplier’s performance on human rights.
multi-stakeholder bodies such as the Ethical Trading Initiative, trade unions, civil society groups have helped Tesco achieve it diligence framework.
Five key parts
1. Risk assessment
2. Prioritising and identifying leverage
3. Mitigating risks
4. Remediating risks and grievance mechanisms
5. Monitoring and communication

In November 2016, Tesco scored an Ethical Consumer best rating for its supply chain management. (Ethical Consumer. (2018).
According to the Guardian in 2017 1700 jobs were cut at Tesco considering they value their employees and their input into the business this was detrimental to the business. The CEO of Tesco Matt Davies said “These changes remove complexity and will deliver a simpler, more helpful experience for colleagues and customers. We recognise these are difficult changes to make, but they are necessary to ensure our business remains competitive and set up for the future.

Beliefs, Values & Attitude.
Tesco treat people how they want to be treated. Tesco mission “To be the champion for customers, helping them to enjoy a better quality of life and an easier way of living.” (Tesco PLC. (2019).
· Understand customers
· Be first to meet customers' needs
· Act responsibly and professionally
· Work together as a team
· Trust and respect one and other
· Listen, support and say thank you
· Share knowledge and experience

Tesco believe understanding customers, colleagues, communities is what matters the most, trying to make shopping and working environment better, is at the heart of Tesco. It's about listening to what people want and using all the tools at our disposal – from Clubcard data to social media – to meet consumer and staff's needs.

By looking after their colleagues in a culture of trust and respect is essential to the success of Tesco. Where colleagues get recognised and rewarded for all work they do, where the staff are supported in their development as they move through their careers in the business and being given the opportunity to progress and better themselves – then in turn employees try their hardest for customers.
Since Tesco first introduced their Values more than a decade ago, they have become a vital part of the culture of the organisation – and an essential underpinning of Tesco growth and success.
I share the same values as Tesco, I believe by treating you employee fairly given them the opportunity to strive will increase work productivity. A happy workforce is the backbone of any organisation. Without a positive corporate culture, many employees will struggle to find the real value in their work.
According to research by Deloitte, “94% of executives and 88% of employees believe a distinct corporate culture is important to a business’ success. Deloitte’s survey also found that there is a strong correlation between employees who claim to feel happy and valued at work and those who say their company has a strong culture.” (Forbes.com. (2019).
Tesco have six simple key performance measures for the whole business.
· Grow sales
· Deliver profit
· Improve operating cash flow
· Customer recommendations
· Employee recommendations
· Trusted partnerships with stakeholders.
(Tescoplc.com. (2019).
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