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Task 01 
[bookmark: _heading=h.17dp8vu]Person Specification
Job Title: Security Manager
Qualifications:
· Minimum A Levels
· Graduate is desirable 
· Additional Qualifications in the field of security specialist 
Previous Experience:
Practical working experience in the security service field minimum one year. Having experience of working for more than one year is desirable but not mandatory. 
Skills:
· Self-defence skills 
· Knows any self-defence art like Karate, Judo 
Physical Attributes:
· Height must be 6 feet
· Strong muscle 
· Free from Asthma and other respiratory diseases 
· Strong and stout body 
Personal Attributes:
· Ability to work under pressure 
·  Strong Temperament 
· Calm and Focused 
· Self-Motivated 
· Good at time management 
Intellectual Skills:
· Ability to analyse security threats 
· Good communication skills 
· Imaginative
· Street Smart 
Role Play- Interview 

My name is Alexandru Cardei 

This interview is between a potential employee applying for the Security Manager position for a high-end venue in Central London, and the interviewer will assess the knowledge gained and the experience. In this interview, I will be acting as an interviewee.

Interviewer: Hello Mr Alexandru, I hope you’re well, please welcome have sit and let’s begin the interview. I would like to ask you few questions if you allow me related to your job experience as a Security Manager. 
Interviewer: Why are you the best Security Manager for us?
Alexandru: I have worked in security for many years and I'm confident that I have developed the leadership abilities and security knowledge you seek in your next Security Manager. I’m proactive rather than reactive ,which is a critical factor mentioned in your job posting. I think on my feet and remain calm under pressure. This approach means that I can swiftly assess a situation and avoid an incident before it becomes a significant issue. I have a degree in Security Management and excelled in areas such as security strategies and security logistics. Also , I enjoy working alongside law enforcement. Between my education, career background and managerial experience , I have full understanding of how to do this job the right way, and I understand the risks involved in this role. Throughout my career , I've shown that I can quickly learn any new systems and that I can manage my team efficiently.

Interviewer: How did your previous experience prepare you for this job?

Alexandru: My previous work experience has made me well prepared for this job. While as a Security Manager in the previous job, I had to prepare security details for the business. At the same time, I worked as a security personnel for many people. Working as a security manager at a designated post made me an expert and gave me the experience to work and perform well in this role . At the same time, my work as security personnel helps me to better understand the overall job. I had multiple roles in the previous job which made me better prepared for this job than any other candidate. 

Interviewer: How do you remain focused during long and overnight shifts?
Alexandru: I use exercise and fresh air to keep me going. As a Security Manager , I must remain alert, so activity is a healthy way to awaken my body and keep myself prepared to respond to a security issue when needed. I also prefer to work on my feet, rarely settling in and getting too comfortable at a desk. I also eat healthy so that I do not feel sluggish on the job. All these details may seem small, however , these healthy habits that I have developed over the years have amounted to great lifestyle choices that allow me to maintain consistent energy levels.

Interviewer: What do you enjoy most about working in a team based environment?

Alexandru: I have gained many critical qualities while working in team-based environments. There have been moments of isolation in previous security jobs, however ,when I get to be part of a team, I am always fully immersed in the dynamics. I like to observe the style of others and learn from them. I take note of  how other people communicate and the type of communication to which they best respond. When joining a new team , I assess where I best fit with dynamics, and where I can make my greatest contributions. I enjoy the bond that a good team can make and appreciate the trust that we can put in each other. A great team draws out my best strengths while also challenging me to be better. I’m eager to learn more about your team and the group dynamics in this Security Manager role.

Interviewer: Tell me about your leadership and approach. 
 
Alexandru: As a team leader, I've supervised teams as large as 14, and as a manager, I've been held responsible for up to 55 security personnel. Regardless Of the team size, I always lead by example. I demonstrate the kind of work ethic that I expect my team members to possess. For instance , I always show up for work 15 minutes early to anything: it is always better for me to wait for someone than to have someone waiting for me, I always say. I’m also very thorough and consistent, and firm with everyone as well, because I need them to enforce the rules just as firmly.   While I take responsibility for my team , I also make sure that they understand that they need to take responsibility for themselves as well. I also make sure that everyone understands that I'm there to help them succeed and make them look good. 

Interviewer: Thanks very much for your time and it was nice to meet you, we will be in touch. I will contact you via email within 5 working days and I will let you know about decision we are taking, if you’re successful candidate for this role. 






Task 02
[bookmark: _heading=h.30j0zll]Introduction 
I am in the position after adding some skills and having real-life work experience. For my career, I first need education qualifications that will make me a suitable candidate for specific jobs. Some specific jobs require specific education qualifications. Apart from the educational qualifications, the employer looks for skill sets the employer has to offer. Working experience is important for any job. For the security job, I had previous working experience in working in the security field in other organisations. The point is if the employees have working experience, the company does not have to spend time and resources for training, that is why the companies look for experienced employees. 
[bookmark: _heading=h.1fob9te]Reflection Writing 
The role-play had a great impact on me both as an interviewer and interviewee. As an interviewer, I thought about the questions that are likely to be asked in the real world. I looked up the internet and asked some acquaintances who have been in real-life job interviews so that I can get an idea what are the questions that are asked in the interview. In this process, at first, I got to learn what the questions are and the areas where I will need to focus through my interview. I learned how to take an interview, then put my learning into action. In the role play, I try to be professional just like in the real-life interview. I started with a small conversation before the actual interview and gauge the seriousness of the interviewee. I try to keep focus and questions are aligned with the job description and the person specification. I asked the question that will give an insight of the interviewee. The questions helped me to learn about the skills of the interviewee which are likely to be required for the job. The questions about the previous work experience were necessary to learn about whether the interviewee was fired because of any disciplinary reasons. The questions regarding career ambition will help me, as an interviewer, to understand the goals of the interviewee, whether the interviewee will be a good fit for the organisation. In this process, I learned all the necessary information that I needed to learn about an employee. 
The role-play being an interviewee was an equally important learning experience. In the interview, I learned that the job description and the person specification are an important part of the job even before the job interview (Wayne and Martocchio, 2016). If a candidate does not fit the job description and the person specification, there is no chance the interviewee will get the job. While doing the role play, I had to learn about the basic etiquette of the interview. I learned that appearance and basic eye contact are very important in the job interview. At the same time, the interviewee should not fidget and show nervousness to the interviewers. The interview is a good chance to show the skills and the competencies of the potential employee (Ivancevich and Konopaske, 2013). There are tricky questions in the interview, but it is important not to get nervous by the questions and answer as efficiently and as relevant as possible. The interviewer asked critical questions, but I learned that the critical questions give the interviewer the opportunity to assess the interviewee whether the interviewee will be able to work under pressure. The questions regarding my skills and the previous job helped me to show my skills and as an employee what I will have to offer the business. The interview role play helped me to learn how to give a real-life interview and how to prepare for an interview beforehand. The role-play was a practical experience for my future. The role-play of the interviewee and the interviewer was a great learning experience, and it will help me in the future. 

[bookmark: _heading=h.3znysh7]Self-Evaluation Review 
The aspirations and ambitions of an individual in the work-life are not achievable without self-motivation. Self-motivation is an internal drive that pushes an individual to relentlessly work on achieving the dreams and aspirations of an individual (Griffin, 2017). I will need self-motivation to keep me going if I want to achieve my dreams and aspirations. At the same time, I will need to keep learning for my career growth and personal growth. An individual requires a strong level of self-motivation to avoid burning out and achieve ambitions and dreams. There are some factors that influence self-motivation in the real world. One of those factors is self-efficacy and self-confidence. Self-efficacy is determined as an individual’s ability to believe in own capabilities (Evans, 2016). A high level of self-efficacy makes an individual set higher goals and achieve them. If I have a high level of self-efficacy, I will be confident to achieve my career goals. For career growth, a motivating environment is indispensable which is a part of self-motivation. If I work somewhere where criticism from superiors is frequent, it will destroy my confidence. An individual needs focus and strong goals to succeed in the career. If I were to achieve my professional goals, I would need clarity in goals, commitment and regularly check the progress towards the achievement of my professional career goals. The goals might be complex, when setting the goals an individual needs to take into consideration the complexity regarding the goals. 
Learning is a part of career growth, in order to progress in the career, there is no alternative to continuous learning. Different individuals have a different way of learning, and the way we prefer to learn is known as ‘preferred learning style’. The way I will try to learn is my preferred learning style. The learning style is the way an individual acquires knowledge and skills, and adding new skills and knowledge is important for career growth. There are three popular learning styles that include Kolb, VAK and Honey & Mumford (Foote, 2015). According to Kolb, an individual experiences something, then they have a reflective observation on the experience, the individual then thinks about the experience and actually does it in real life. Another learning style by Honey and Mumford states that an individual experiences something, they gain learning from that experience, and they plan on using that learning in the next steps. The VAK learning style states that an individual learns from three main sensory receivers that are visual, auditory and kinaesthetic (Tight, 2010). 

[bookmark: _heading=h.2et92p0]Personal Development Planning 
Personal development planning will require an analysis of my strengths, weaknesses, opportunities and threats (Rouse, 2010). I will need to prepare SMART objectives for my personal development planning. The Johari window is another tool that will help me to better understand myself and will essentially help me to make planning for my career. 
SWOT Analysis 
	
Strengths

	Weaknesses

	· Great Communication Skills 
· Honesty, Integrity and strong work ethic
· Eagerness to learn something new 
· Flexibility at work, ability to work under pressure 
· Ambition and determination
	· Lack of first-hand working experience 
· Weak social skills 
· Lack of field experience 
· Poor job knowledge and lack of certified educational knowledge in the chosen career. 

	Opportunities
	Threats

	· A growing trend in the chosen career. 
· Options to grow knowledge and skills 
· Growing sectors that will require my personal skills 
· Utilization of the personal skills 

	· Loss of good health 
· Facing any physical or mental difficulties
· The chances of feeling burned out 
· Any injury or harm during working in the security sector



SMART Objective 
Smart objectives will help me to set up career goals and the SMART (specific, measurable, achievable, relevant, time-bound) will help me to grow the skills for professional development in my life. 
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	I want to boost my networking abilities 
	Having a higher number of connected people on LinkedIn
	Spending more time at corporate get-togethers 
	The high number of acquaintances create a lot of career opportunities in the real world
	Increasing networking ability is possible within one year

	Internship at a big organisation 
	Hired by a big organisation as an intern
	Applying for internship posts 
	There are many organisations who take unpaid and paid interns that give valuable work experience (Kane, 2017).
	From the applying to the calling up for the post takes around four weeks. 

	I want to become an expert in my chosen career
	The success can be measured by the post I will be holding 
	Spending years in a specific sector will make me an expert in that field (Griffin et al., 2014). 
	Veterans in any field have a higher salary and more job security
	It takes a minimum of 5 years to become an expert in any field. 



Johari Window
The Johari window is an analytical tool for self-assessment which will help me understand myself better. If I understand my capabilities and myself, I will be able to make more accurate career development planning. The following diagram is the Johari window. 
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Figure: Johari Window (Buchanan and Huczynski, 2019)
In my new job, the employer will know my qualifications that are on the CV. But the interviewer will not know my soft skills until I start working for the business. When I work on the job, my employer will know some of my skills that I may not notice myself. There might be some skills of mine that might be unnoticed by me and the employer. However, there will be skills that will be known by me, but they will be unknown to my employer and co-worker. 
[bookmark: _heading=h.tyjcwt]Review of Understanding and Expectations of the World of Employment 
Both the employee and the employer have certain expectations from each other. While a potential employee during the job search expects that the recruitment will be done without any partiality, the employer expects that the employee will meet certain expectations at the job. The employer expects that the staff will have problem-solving skills to solve the problems that arise in the business. The employee will have complete loyalty and integrity to the business and strong determination for the work. The employer expects that the employee will integrate with the team as soon as possible and will not be distracted at the workplace. The employee will have strong attention to detail and work on continuous improvement over time. However, the employees want to be motivated by the employer through monetary and non-monetary incentives. The employer expects that the employee will have good time management skills which will make the employee an efficient one. The employers expect that the employees will be determined and ambitious as the ambitious people work hard to determine their personal and company goals. As an employee, I will have to meet these expectations in the real world of employment. 
However, there are certain things that employees expect that include treating fairly and without any bias from the recruitment, selection to the employment period. The recruitment and selection process needs to be efficient, effective, and unbiased. The job specification and person specification need to be clear to the potential employees (Maund, Schriek and Tinkler, 2017). There are several sources like recruitment centres, references from the existing employees for sourcing potential employees. The potential employees who come through the recruitment and the selection process will be shortlisted and the employees for the organization will be chosen from this shortlist. The interview plays a crucial role in the selection, so as a potential employee I will have to make preparations for any job interview. There are different legislations and laws that help to protect the rights of the employees at the workplace. The Equality Act 2010, safeguard the employees from any sort of discrimination at their workplace based on gender, race, age, and sexual orientation. The employee requires safety and protection at their workplace from any kind of physical and mental health abuse. The Employment Rights Act 1996 provides this kind of protection to the employees (Cohen, 2017). Data protection is important because there are many instances when the data of the employees were used for business purposes without the knowledge of the employees. The data protection laws secure the data of the employees. 
The conclusion is that there are certain expectations an employer has from its employees and the laws protect the rights of the employees from the recruitment to the workplace. 


[bookmark: _heading=h.3dy6vkm]Conclusion
The roleplay gives me confidence that I do have the necessary skill set that is required by the job. The role play taught me the skills needed for an interview both as an interviewer and the interviewee. There are certain things that the employee requires from the employees and there are laws like the Employment Rights Act that secure the rights of the employees. Career development planning is important for growth in professional life. The SWOT analysis and the Johari Window helped me to understand myself better and it will assist me to make a better career plan. The SMART objective will help me to ultimately become an expert in the field. 
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