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Procurement is a very key part in how a project is planned, run, and completed in the construction industry in the UK. ‘Procurement in construction is the process of acquiring goods and services needed to complete a project’ (1, Paragraph 1, line 1). It is important to determine the right procurement strategy for a developer working on a new construction in Swansea SA1 to make sure that the project success, especially with regards to cost, schedule, and quality.
‘A well-defined procurement solution ensures timely, cost effective, and safe project execution’ (2, Paragraph 1, line 2). This demonstrates how essential it is to develop a clear plan early on, particularly after obtaining external funds and increasing accountability regarding budget performance. Contractor selection, risk distribution, and the client's degree of control throughout the course of the project will all be impacted by procurement decisions. 
As a result, establishing the best procurement method is an approach that is in line with project requirements and budget limitations, as opposed to just a procedural step. This research will analyse the main procurement processes in the construction industry in the UK and offer ideas for the best course of action to complete the project effectively and on budget.
[bookmark: _Toc227758567]Details of the Report & The Case
The proposed project includes developing a new construction training centre in Swansea SA1, and due to its size and requirement for external funding, a procurement method must be carefully planned. The decision of procurement method becomes key given that developer has previous construction experience but is now working on a more complex and larger project. (3, Paragraph 1, Line 1) In this case, meeting the budget for the project is the key objective, which will affect the degree of client control as well as the distribution of risk.
In the UK industry of construction, this process includes beyond simple procurement and involves choosing the structure, design, and completion date of a project. Since externally funded initiatives are difficult, large-scale, and financially accountable, it is important for developers involved with large-scale projects like a building training facility in Swansea SA1 to be familiar with procurement processes.
‘One of the most important decisions an employer will make… is the choice of procurement route’ (3, Paragraph 1, Line 1). This highlights the importance procurement is during the initial stages of a project as it determines contractual responsibilities, distributes risk, and maintains the management of the project. The three main procurement methods in the UK are management contracting, design and build, and traditional, each of which provides varying degrees of client participation and risk management.
‘The traditional route clearly separates design from construction’ (4, Section 1, paragraph 1, line 1). However, in an alternate view, a variety of methods such as design and build often increases productivity by integrating those responsibilities under a single contractor. The choice between such approaches is influenced by experience, schedules, and cost certainty. So, creating a successful procurement strategy is essential to making sure that the project meets its delivery and quality objectives while remaining within the budget that was set.
Challenges & Difficulties
Two major problems affecting the proposed project in Swansea SA1 are controlling budgets and cost uncertainty. ‘Construction costs can escalate due to… inflation in material costs, labour shortages, [and] design changes’ (2, Section “Cost overruns and budgetary pressures”, paragraph 1, lines 1–2). For a developer, whose main objective is to complete the work within budget, this creates a major challenge, especially when external funding raises financial responsibility and scrutiny.
In the UK construction industry, supply chain uncertainty is another significant issue. ‘The confluence of global supply chain disruptions, rising material costs, labour shortages… present a complex risk landscape’ (5, Paragraph 1, lines 1–2). Implying purchasing decisions made by the contractor can be impacted by external economic or political influences, as stated in the above.
Furthermore, risk distribution and procurement complication are important issues. ‘Construction projects can span extensive periods… economic changes can result in the original costings… altering’ (6, Paragraph 2, lines 1–2). This illustrates the length of time project schedules lead to vulnerability to unexpected risks, making it challenging to maintain precise pricing and effective execution. The fact that there are multiple contractors and subcontractors it is said it might raise the likelihood of issues, delays, and costs. 
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Procurement strategy is essential to the project's aim of achieving cost stability. ‘The design and build approach combines both design and construction responsibilities under a single contract’ (7, Section “What is the design & build approach?”, paragraph 1 line 1) Disputes involving contractors and designers are less common as a result of integration, which leads to enhanced coordination and greater communication. Based on this, it is frequently seen as beneficial for projects with limited funds.
Design and construction approach's scope to improve cost control represents one of its key benefits. ‘Cost certainty and budget control are significant advantages’ (8, Section “Recognising the Advantages”, Paragraph 2 line 1). Since costs tend to be set upon earlier in the project's lifecycle. This is especially important when considering the Swansea development in SA1, where strong attention to budget constraints is necessary for external financing. Although if project specifications are not precisely specified from the beginning, then remains a possibility that costs will fluctuate.
The standard procurement approach, on the other hand, gives the client more design control. However, ‘design must be completed before construction begins’ (7, Section “What is the traditional construction approach?”, bullet point 1). It could lead to cost certainty to be delayed and project schedules to be pushed back. On a project when efficient time management and financial certainty are top priorities, this consecutive approach might not be appropriate.
Additionally, the contractor faces an increased level of risk in design and build. ‘A single contract… apportions a greater degree of risk from client to contractor’ (9, Section “Design and Build”, paragraph 1 line 2). This helps protect the client from unexpected issues while the job is being done. Although the client is less exposed to risk as a result, there may be less control over design standards and quality.
Overall, the research shows that there are certain advantages to designing and building procurement in terms of risk, efficiency of time, and cost stability. On a different perspective, the success of the project depends on the experience of the selected contractor and the clarity of the initial project brief.
[bookmark: _Toc227758570]Evaluation 
Balancing objectives for the project with the specified method is vital, as demonstrated by the evaluation of procurement strategies. ‘When managed well, procurement ensures projects run smoothly, costs are controlled, and client expectations are met’ (10, Paragraph 1, lines 3–4). This supports the fact that procurement is a strategic choice that significantly impacts project outcomes, especially with relation to cost certainty and efficiency, as opposed to just a procedure issue.
There are several specific advantages to integrating project completion through the design and build procurement method. ‘This integrated approach reduces client risk, streamlines communication, and often shortens project timeline's (9a, Section “Procurement Methods in Construction”, paragraph 2 lines 2–3). This can be highly beneficial for the Swansea project since it permits the construction and design stages to overlap, which helps to achieve schedules while maintaining costs under control. Yet there will be challenges related to this effectiveness, particularly with relation to decreased client influence over design quality.
In addition, a design and build involve clearly defined project description regardless of whether it improves collaboration. ‘The client may find it hard to prepare a sufficiently comprehensive brief’ (11, Section “Disadvantages”, bullet point 1). It may lead to problems if demands are not made clear right away. The result raises the possibility of unsatisfactory results or expensive design modifications later on in the project. Furthermore, procurement decisions continue to be impacted by more general industry challenges like cost limits and economic uncertainty. 
The analysis indicates that although design and build is a suitable option for projects requiring cost certainty and efficiency, its effectiveness depends on careful planning.
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Evaluation of procurement methods suggests that determining the best method is key to project success, particularly when it comes to risk management and cost certainty. ‘The procurement route that is selected will depend on the purchaser’s priorities in terms of speed, cost, quality and risk’ (11, Section “How is a procurement route selected?”, bullet points line 1). This highlights that the developer's main objective of completing the Swansea project on time and within budget needs to be considered while making procurement decisions.
The findings further indicate how design and build procurement generates major benefits for projects with limited funding. ‘Cost certainty and budget control are significant advantages’ (8, Section “Recognising the Advantages”, paragraph 2 line 1). The result makes it especially suitable in situations where strong financial accountability must be met for external funding. 
The key findings additionally demonstrate that this approach has limitations. ‘The client may find it hard to prepare a sufficiently comprehensive brief’ (11, Section “Disadvantages”, bullet point 1). This could make it challenging to make certain that all requirements for design are achieved. 
While no procurement method is risk-free, design and build offer the most balanced approach toward achieving cost stability, efficient completion, and acceptable risk distribution if the project brief is properly stated and managed.
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To be able to achieve more cost certainty and effective project delivery, it is encouraged that the developer uses a design and build procurement approach (8). This makes this strategy especially appropriate for a project that has tight budgetary restrictions and needs outside support. The developer can more effectively handle costs while maintaining budget control if a set price is agreed upon early in the process. Moreover, it is essential to be concise, thorough, and accurate when preparing for a project (11). 
Strong contractor resources are necessary to manage project timelines and deliver high-quality outcomes. The constant oversight and risk management should be implemented during the project to manage potential problems like disruptions to the supply chain and cost variations to ensure that the project continues in line with its project aims.
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This report has considered the significance of choosing an appropriate procurement procedure to guarantee the effective conclusion of the proposed construction training centre in Swansea. Analysing the several procurement options and selecting the best possible process to successfully achieve cost accuracy, and effective risk management was the key objective. ‘The procurement route is the organisational structure adopted by the client for the management of the design and construction of a building project’ (11, Introduction, line 1). This supports the belief that procurement represents an essential strategic decision that affects all areas of project completion.
This report's main learning is that, in particular when it comes to process integration and cost control, the design and build procurement process provides a highly balanced option. ‘This integrated approach reduces client risk, streamlines communication, and often shortens project timeline's (9a, Section “Procurement Methods in Construction”, paragraph 2 lines 2–3). Due to these benefits, it is particularly appropriate for projects that have restricted funds and require external finance.
Overall, in this report the most important part to this procurement process is that the project brief is concise and clear and that the selection of the contractor is very vital to the outcome of this project in SA1 Swansea.
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