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[bookmark: _Toc98025952]Introduction
Problem solving is one of the effective practice in the business as all the business are encountering different problem is different time. To solve the problem, every business need to follow some necessary steps that helps to make better strategy of solving problems. This paper shows the strategy of problem solving and provide best solution to the given case. It starts with defining the roble, there are different problems need to analyse and also need to define root cause of these problem, it is also important to define impact of the problem and also set alternative solution of theorising problem. From the alternative solution, this business need to set the final and most appropriate solution to thriven case. The case study shows Mid Cheshire Hospitals NHS Foundation Trust that is facign the major problem of employee absenteeism. It makes more impact to this business in their productivity that causes large amount of loss in this business too. Researcher use the problem solving strategy to solve employee absenteeism problem in the given case and ensure further progress of this business  
[bookmark: _Toc97883478][bookmark: _Toc97923151][bookmark: _Toc98025953]Nature and impact of the complex problem on employees and their organisations.
Mid Cheshire Hospitals NHS Foundation Trust is running with one of the major problem like employee absenteeism. There are certain tolerance level does the business is having and they also need to concern over the excessive employee absenteeism. It cuts down productivity, slow down communication and teamwork management that does having impact in this business. 
This business is offering good margin of salary to their employees that is having a large amount of investment and cost does the business is having in this business. It is important for this business to make valuation of employees’ wages for salaries in terms of the productivity they are receiving. Manpower is the base resource of this business as they are service oriented business. Employee absenteeism makes them mess in this business operation that reduce the productivity and reduce the attachment of employees with the business. 
In this business, employees are working in different team but employee absenteeism shows all the team members are not performing according to their roles and it cause whole chain of work and most of the time results failure to complete the tasks within the deadline and also receiving quality shortage too. It is also causing the productivity disparity. It shows employee absenteeism lowers the productivity and also makes more impact in the business as there different are certain productivity loss does the business is having and it need to concern by this business. This business also can measure the pay for team employees where employee absenteeism increase the loss of productivity for this business. It shows this business already loosign£1 million in every year in calculations of employee absenteeism to the salary they are resigning and the investment does the business to having increase skill of their manpower (Goodman, 2018)
This business also noticed that productivity is decreasing in this business that also makes consumer de-satisfaction. There are different obligations does the business is having and that need to concern by this business to entree better personnel management and make better use of their employees in the business 
 
[bookmark: _Toc97883479][bookmark: _Toc97923152][bookmark: _Toc98025954]PESTLE analysis of the macro-environmental factors contributing to the complex problem.
A PESTEL analysis known as PEST analysis, is a framework or method for analysing and monitoring macro-environmental elements that can have a significant impact on an organization's performance (Pereira, 2017).
Governments can change their rules and regulations. This could have ramifications for a company. The government is formulating the rules and regulations that support a favourable business environment in the country. This business will be able to cope with the wider business environment. But if the opposite situations prevail in any country, it will be challenging to operate smoothly and the business outcomes will be at stake. Political instability in a country has a negative impact on commercial operations (Shoal et al, 2018). This is especially true for businesses that operate on a global scale. A hostile takeover, for example, might remove a government. This could result in riots, looting, and widespread environmental chaos. These have a negative impact on corporate operations.
Firms will borrow capital at a higher rate if the interest rate in the economy is high, and they will only start new businesses if they believe they can make more than the interest rate they are paying on the capital. The high unemployment rate in a country affects the business because firms always look for skilled workforces
Technological factors refer to technological advancements and innovations. These variables have an impact on a company's operations. Several breakthroughs in the technological area are being produced, such as Artificial Intelligence, IoT, Machine Learning, and Deep Learning (Haseeb et al, 2019). If a company fails to keep up with the trend, it may lose its market position.
There are different legal issues also need to concern by this business. it shows the business need to concenrover the consumer protection law, employment law, wages policy, health and safety regulation, discrimination act,  workers safety act, data privacy act etc. that helps to run better business strategy according to the government policy and also business is having certain policy for making further employee engagement (Tiwari, 2019)
There are different environmental regulation also need to concern by the management and give proper training to their employees to increase skill over environment friendly approaches. Management also need to run better R&D to reduce the carbon emission and increase skill of their employees over the need and practice of environmental safety 
There are different social issues also need to concern by this business that shows the management need to have better understanding and giving value to all the culture. They need to ensure better Customer attachment and reach further growth of the business relation between employees and with their target Customers too 



[bookmark: _Toc97923153][bookmark: _Toc97883480][bookmark: _Toc98025955]Determining cause and effects of employee absenteeism 
Employee absenteeism is one of the major barriers in this business to reach the producitivy.to solve employee absenteeism, this business should use better problem solving strategy to solve employee absenteeism. It begins with define different cause as root cause of employee absenteeism in this business. 
Mental well-being is one of the major cause of employee absenteeism. There are many employees are dealing with this issues as they are not feeling comfort with the situation that also makes impact on different employees in this business.
Age is also playing a major issue as different employees are having different age margin and it makes impact to their employees. There are different issues doe’s different age people are having. Aged people are having issue of health problem while they are not making casual excuse for doing employee absenteeism. It is positive side while young age employees are more productive and having the innovative skills but there are many personal cause they are having that leads employee absenteeism (Taylor, 2017)
There are different gender emploeyes are working where female employees mostly facing different discrimination and harassment that leads more employee absenteeism as they are not feeling comfort with the workplace environment and culture 
Employees can suffer from different medical condition. Due to Covid 19, m any employees get attacked of this virus and having long-term impact in their body that also cause employee absenteeism in this business. 
Grief is also cause of employee absentee. It shows sadness of employees over different regions also causes employee absentee in this business. 
Low morale that shows less motivation of employees from employers also causes more employee absentee. It shows employees are not attached with goals and objectives properly because of low morale that causes more employee absenteeism. 
Burnout shows the business are hard works to their employees in continuous process that also cause employee absenteeism in this business
Effects:
There are different effects does employee absenteeism is having in this business.it shows nurses are working in the high stress environment that increase employee absenteeism. It also reduce their motivation level as they are not getting flexibility and satisfaction in their working place 
It also reduce the productivity of these employees and also makes more impact in this business to reach their success margin. it also increase unplanned absence that makes more impacts other team members are not ready to take over the role of that absent employee. It makes mess to the team work and lead poor service and performance from the team 
It also reduce the consumer satisfaction. Less employees in reteam is hard to give best performance to their Customer. Employee absenteeism shows leading of Customer de-satisfaction level too for this business 

[bookmark: _Toc97883481][bookmark: _Toc97923154][bookmark: _Toc98025956]Determining different Alternative solutions employee absenteeism and choosing the best one to solve this employee absenteeism issue
This business need to define different alternative solution over the issue of employee absenteeism. There are different cause and impact already identified in this paper and this is the time to set different alternative option and valued these option to ensure for the better growth of the employee relation and reach better growth 
[bookmark: _GoBack]Providing the guideline of employee incentives and recognition can be a solution process for this business. It shows management should recognise better performer and also praise staffs of the business with hard work and reach further process. It will increase employee’s attachment with the business and they will not running with employee absenteeism hat will help to solve this problem and reach better productivity in this business (Grossman, 2021)
This business also can set better guideline of employee engagement and against employee absenteeism. It shows management need to confirm a better employee attendance Policy where certain holidays will be offer. For example, this business scan offer 21 days holiday in a year there casual, sick another leaves will beat attached and there should earn leave option that shows employees who did not take the full available quota of leave they will receive these earn leave too. There should be certain figure or punch system need to attached that will show in-time and out-time of their employees. It will help to track the entry and exit of employees in the office and helps to reduce employee absenteeism too.
Management also can run the self-assessment programs where they need to provide more concern over self-maangementsystem.it will help to increase self-esteem and increase confidence level too.it will also help to reach further attachment of employs the business. Managing better culture will also help to make better attachment of employees with the business and reduce employee absenteeism
Accepted solution
There are different alternative solution does this paper shows and it is important to set better decision making process to ensure better solution over the employee absenteeism in this business. This business can set better guideline of employee attendance that will help to ensure better growth of employee engagement and productivity. They also need to enact the policy too. It is important to use certain employee attendance software that will help to track these absences of employees. They also need to offer the reward policy as earn leave, providing benefits that will help to ensure better progress of employees in the business and reach further productivity 
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Problem solving strategy playing a key role in this chosen business to make better solving strategy and proves over the issue of employee absenteeism. This business is also playing a key role that the business need to concern over the cause and set better strategy over solving this employee absenteeism. There are different cause and impact shows over employee absenteeism and also define different possible solution to solve employee absenteeism issues in this business. It is important for this business to apply the certain specific guideline to their employees that helps to make solid growth of the employee relation and solve the issue of employee absenteeism.
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