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[bookmark: _Toc133947985]1.  INTRODUCTION​
The importance of entrepreneurship has been highlighted like never before as it is in the 21st-century. Kerr et al. (2018) Commented that entrepreneurial organisations and their founders are considered to be the backbone of the economy. The focus of this assignment is to identify the concept of enterprise and entrepreneurship and focus on the conceptual foundations of entrepreneurship while analysing the concepts and critical aspects of entrepreneurial ventures which has been highlighted in the literature. The conceptual foundation for profit and not for profit small and medium scale organisations will also be highlighted in the given study.
[bookmark: _Toc133947986]1(a). DEFINITION OF ENTERPRISE AND ENTREPRENEURSHIP​
Enterprise is a word that is used to define profit business or organisation. However, in the past couple of years, enterprise has been associated with any sort of entrepreneurial ventures. The people who have entrepreneurial traits and personalities are often associated with entrepreneurial success and are considered as enterprising. As a result, Leonidou et al. (2020) highlighted that an enterprise is a business organisation that is engaged in industry, commercial and cooperative activities. 
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Figure 1: Entrepreneurship development
(Source: Uduji et al. 2019)
On the other hand, Li et al. (2020) highlighted that entrepreneurship is the process of organising, developing and learning a new business entity. The business entity is focused on generating profit. As a result, entrepreneurship focuses on financial risk taking. Entrepreneurship has also been defined by Uduji et al. (2019) as the creation and extraction of any sort of economic value. Entrepreneurship is as a result termed as a process of change that is risk taking and is normally encountered by starting a business organisation. 
[bookmark: _Toc133947987]2.CONCEPTUAL FOUNDATION TO ENTERPRISE AND ENTREPRENEURSHIP 
When focusing on the conceptual foundation of entrepreneurship and enterprise, there are two major factors that come into play. First, how do enterprise and entrepreneurs work and factors that lead to the success of entrepreneurs and enterprise in a highly competitive market scenario. The concept of enterprise development focuses on investing time and knowledge, attracting the investment and then building the business by increasing the network and also employing more people within the enterprise to compete in a highly competitive global market scenario. Enterprise consists of a process of developing the overall image of the organisation in the global economy (Shodiev, 2021). Primary intention to develop an interface is to create a positive societal change so that there is a stimulation of economic activity. This type of approach is beneficial for the medium and a small size supplier and also helps in gaining sustainability in the economic transactions and corporations. The ability of the small and medium scale organisations to create larger deals and become agile to economic uncertainties have been the same reason why certain economies are much more stable compared to others. With the help of cutting-edge technology, the enterprises have been able to boost the efficiency in communication, simplify the overall business processes and also resolve workflow challenges.
[bookmark: _Toc133947988]3. CONCEPTS OF ENTERPRISE AND ENTREPRENEURSHIP 
Looking into the concept of entrepreneurship and enterprise from the perspective of the entrepreneur is associated with two important factors. First is the function of the entrepreneurs and second is the activities undertaken by the entrepreneurs within the specific enterprise to foresee production opportunities and investment opportunities. As a result, from the perspective of entrepreneurs, entrepreneurship is all about taking advantage of certain situations to develop profit for the enterprise. According to Dane et al. (2019), entrepreneurs often view entrepreneurship as the act of creating and recognising the opportunity while at the same time taking advantage of the situation and then achieving a particular goal. Normally, from the perspective of the scholars, entrepreneurship is an activity that is performed by a single individual. However, from the perspective of an entrepreneur, it is an activity that is performed by a group of individuals. All the individuals involved within the enterprise as a whole have a specific goal to play in making the organisation a success. As a result, the distribution and production of the economic goods and services are never the activity of a single individual. It is a joint action of all the individuals operating within the enterprise (Rai et al. 2020).
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Figure 2: Enterprise development
(Source: Stoica et al. 2020)
Another important perspective of entrepreneurship developed by the entrepreneurs is taking advantage of the opportunities. According to Stoica et al. (2020), an entrepreneur considers entrepreneurship as an activity that converts the challenges into opportunities. One of the most important examples was the COVID-19 pandemic. During the pandemic, the widespread lockdown was considered as one of the most important disrupting factors of supply chain and logistics and also physical brick and mortar store activity. However, the entrepreneurs saw opportunity in the challenge and developed prospects of e-commerce enterprise development. The goods and services which were only distributed via physical stores were now distributed with the help of online stores (Sergi et al. 2019). As a result, the challenge which disrupted the entire brick and mortar business model of various companies across sectors is now considered as a major opportunity to establish online distribution of the goods and services to meet the changing needs of the customers.
[bookmark: _Toc133947989]4. PERSONALITY TRAITS 
The personality trait theory is one of the most important conceptual foundations that has created a theoretical basis for identifying the traits and personalities that needs to be developed by entrepreneurs to achieve success in a highly competitive market scenario. Personality trait refers to the characteristics of the people and the pattern of feelings, thoughts and behaviour on the individual level which contribute to entrepreneurial success. The trait theory has three important dimensions that characterise personality traits. These are stability, consistency and individual differences (Urbano et al. 2019). 
Consistency refers to how consistent a particular individual is in terms of their behaviour even when they are facing different challenges and situations. For instance, an entrepreneur can be a problem solver at home as well as at work. The personality traits must be consistent in work, Home, public and private life. The trait should also be to be stable over time. For instance, if a person is a problem solver at the age of 30 then he or she must also be a problem solver at the age of 40 and 50 (Saberi and Hamdan, 2019). The personality trait should be stable over time. Finally, the people and entrepreneurs are different from one another in terms of their behaviour which is associated with a trait. People differ on how frequently they are able to resolve a particular problem when compared to others. As a result, the personality trait will be different from individual to individual.
[bookmark: _Toc133947990]5. TRAITS, CHARACTERISTICS, ATTRIBUTES AND MOTIVATIONS OF ENTREPRENEURS
[bookmark: _Toc133947991]5(a) TRAITS
Or treat as identified by Finney (2019) is a quality that is a part of the personality and character of a particular person. To become a successful entrepreneur, there are a few traits that they need to enhance. These are strong leadership qualities, high self-motivation and a strong sense of integrity and ethics. 
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Figure 3: Traits of entrepreneurs
(Source: Saberi and Hamdan, 2019)
· Neumann (2021) Highlighted that leadership is a strong quality that has to be ingrained in the character of the entrepreneur. Leaders are those who are able to convert the vision of the organisation into reality. As a result, they are a primary decision maker. People often go to the entrepreneurs for guidance before they are making any important decision. For them, the road to achieving the goal is as important as the goal itself. The leader has to earn the respect and trust of the team members by demonstrating confidence and positive work quality. They also foster an environment that uphold values and honesty within the team.
· The leaders are also self-motivated which is considered as one of the most important traits. The entrepreneurs invoke a change via their actions. As a result, the entrepreneurs enjoyed the challenges and focused on taking advantage of the challenges and converting them into opportunities. As a result, the successful entrepreneurs are able to complete the vision and the goal by taking advantage of the opportunities even when they are in the midst of challenges (Pradhan et al. 2020).
[bookmark: _Toc133947992]5(b) CHARACTERISTICS​
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Figure 4: Characteristics of entrepreneurs
(Source: Saberi and Hamdan, 2019)
Some of the most important characteristics of successful entrepreneurs are curiosity, structured experimentation and adaptability. The successful entrepreneur is always curious. This helps them to explore new opportunities. They look for a challenging situation and explore different avenues to resolve a particular situation (Almodóvar et al. 2020). On the other hand, along with curiosity, the entrepreneurs also focus on understanding structured experimentation where they run the test to determine which solution is worthwhile to implement to resolve an issue. Finally, they are extremely adaptable to the ever-changing business situation. Entrepreneurs look for challenges and opportunities and present themselves in a manner where they are extremely adaptable to the situation. They evaluate the situation and remain flexible that helps him to move forward.
[bookmark: _Toc133947993]5(c) ATTRIBUTES​
One of the most important attributes of a successful entrepreneur is that they are extremely innovative in nature. They are able to differentiate themselves from other competitors. As a result, they can produce new products and variations of the existing product. They are also able to create an iconic brand that offers a unique customer experience. Prasetyo and Kistanti (2020) also stated that another important attribute of a successful entrepreneur is the ability to work hard. If they are operating in a particular business organisation then they also are ready to take up the hard work and are dependent on no one else but themselves. Once the business is established, they cannot let themselves sit back and relax. They are ready to take up any challenge that comes their way and also can work much harder.
[bookmark: _Toc133947994]5(d) MOTIVATIONS​
The most important motivations of entrepreneurs are monetary gains, authority, freedom and creative control. Al-Qudah et al. (2022) highlighted that every business venture whether it is conventional or entrepreneurial has the ultimate motive of generating profit. The profit motivation is a big motivation in itself. The entrepreneurs believe that if they are able to make money on their own then they would also be offering innovative business solutions to the industry as a whole. Another important motivation is freedom. The entrepreneurial system is able to grant more freedom to the entrepreneurs when compared to the conventional set up. The entrepreneurs also are working in a business environment which offers them much more flexibility. They have the freedom to make choices and benefit from entrepreneurial ventures in the long run. Finally, the entrepreneurs have a lot of authority on the tasks that they are performing. They are accountable to no one else but themselves (Aparicio et al. 2020). They are developing products that would help them to sustain a strong customer base.
[bookmark: _Toc133947995]6.CONCEPTUAL FOUNDATION OF FOR-PROFIT AND NOT-FOR PROFIT 
The conceptual foundation of five profit and not-for-profit small organisations depend on the difference that is there in terms of Texas, business activities and operate governance. The not-for-profit organisation is one that is not data on the profit for the toners. The money which is earned is done so by pursuing different types of business activities and also by donations. This goes right back into the organisation (Lara-Bocanegra et al. 2022). However, the not-for-profit organisations are not going to operate for the benefit of the community or the greater good of the society. The not-for-profit organisation simply serves the goal of the members. The sporting club is a very good example which is a not-for-profit organisation. Its purpose is to make the members enjoy. 
The for-profit organisation is a legal entity that is operating for monetary benefits. The businesses serve the customers by selling the services and products. In these companies, the profit is distributed among the business owners. As a result, the primary motive of the entrepreneurs is to earn monetary benefit from the for-profit organisations. The profit wishes and is also distributed among the investors and the shareholders.
[bookmark: _Toc133947996]7. ANALYSIS OF ‘FOR PROFIT’ AND ‘NOT FOR PROFIT’ 
The difference between not-for-profit and the for-profit organisation is in terms of the return on investment that is made by the entrepreneurs. On one hand, the not-for-profit organisation does not operate for the betterment of the community at large. However, the question arises that whether or not though profit-making organisations can also operate for the greater good of the society. The non-profit and the not-for-profit organisation has a major difference between one another. The former focuses on achieving community growth and development (Bogatyreva et al. 2022). On the other hand, the not-for-profit organisation operates only for the betterment of its members. However, the profit-making organisation can also contribute to community growth and development by approaching the triple bottom line model. Under the triple bottom line approach, the organisation not only focuses on profit making but also on people and environmental sustainability. Under such a condition, the responsibilities of these types of organisations and entrepreneur ventures are changing. The government regulations under such conditions become critical to evaluate. For instance, the non-profit and the not-for-profit organisations are exempt from tax (Aina and Solikin, 2020). Even if the profit-making organisations are planning to focus on community growth and development, tax exemption is still questionable. Under such a condition, the contributions that they are making into the greater growth of the community is under consideration.
[bookmark: _Toc133947997]8. ENTREPRENEURS VALUES AND BELIEFS IN ‘FOR PROFIT’ AND ‘NOT FOR PROFIT’
The entrepreneur values in for profit and not-for-profit organisations is quite different from one another. Although the entrepreneurs working in both organisations display similar traits and values such as making a change in the society and taking advantage of different opportunities that are there in the market, the entrepreneurs in for profit organisation focus on profit making rather than anything else. For them, the return on investment of the shareholders and the other major stakeholders within the organisation is of utmost importance (Chahine, 2021). In a for-profit organisation, the entrepreneurs focus on developing products and services. Hence, they have honesty, determination, passion and confidence. They consider themselves as the backbone of the economy and by making sustainable and long-lasting products, they are able to create economic advantage not only for themselves but also for the other stakeholders involved within the organisation.
The value of the entrepreneurs in the not-for-profit organisation is inclusiveness and collaboration. These individuals are not there to make an economic difference. In fact, they want to improve the condition of the members who are involved within the organisation (Chahine, 2021). The entrepreneurs collaborate with all the members within the organisation to achieve the common and individualised goals and requirements of the members. For them, the collaboration is to achieve the goals of the members and hence, the greater societal benefit is not taken into consideration. 
[bookmark: _Toc133947998]9. CONCLUSION 
The assignment has highlighted the various conceptual foundations of entrepreneurship and enterprise within the organisation. The characteristic features and the traits that an entrepreneur possesses have been highlighted. Difference between non-profit, not-for-profit and for-profit organisations has been critically evaluating highlighting the difference in entrepreneurial values in each of these organisations.
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