
Discuss Marriott International’s launch of their Corporate Social Responsibility Strategy called Serve 360. Illustrate how the company is fostering business growth while balancing the needs of employees, customers, the environment and communities. Offer recommendations on how all global hotel leaders can facilitate similar sustainability initiatives for long term growth.

This essay will explore the topic of Marriott International’s Corporate Social Responsibility Strategy called Serve 360. It will use case studies to do this based on the Marriott Serve 360 initiatives. 
Marriott Serve 360 is a dedicated strategic plan aligned with Corporate Social Responsibility that encompasses assistance and guidance for the entire brand. The concept is intended to contribute towards sustainability and represent good sustainable practice through its aims and objectives. In order to discuss sustainability and good sustainable practice case studies from an international hotel perspective it is important to first outline what is meant by ‘sustainability’ prior to critically analysing case studies within this context. According to Environmentalscience.org (2019), sustainability is about protecting the planets natural environment, human and ecological health, while driving innovation and not compromising the way of life. There are three pillars to sustainability which include environmental protection, economic development, and social development. Marriott have many initiatives that incorporate the three pillars. In terms of environmental protection, Marriott are quite involved with the protection of the rainforests and reforestation and their efforts in this regard are seen in communities around the world. For example, Marriott have a strong partnership with the Arbor Day Foundation for a number of initiatives, and on one occasion they partnered to launch the Time for Trees Initiative which involves planting    100 million trees 2022, Arborday.org (2019). That particular initiative falls within the bracket of environmental protection as it is a way of considering their actions for the future generations and ecosystems. Another clear demonstration of good sustainable practice is seen by the JW Marriott in Cairo, Egypt. At that Marriott Hotel there is the installation of a roof-top solar power station. The equipment absorbs natural energy from the sun and as well as converting the energy for basic electrical energy purposes the stored energy also powers the entire hotel. It was advertised in an online article where it was almost endorsed by the United Nations Information Centre in Cairo (Ahram Online (2019).The Solar Panel Initiative reduces carbon footprints, uses a complete natural resource, the sun, and demonstrates how other hotels are able to perform the same in terms of sustainability. When Marriott launch new hotels they create jobs and that is a contribution factor in terms of economic development.

[bookmark: _GoBack]Marriott are heavily involved in contributing towards sustainability and as major leaders in the field of hotels they continuously demonstrate how they contribute towards sustainability on many levels as evidenced through their initiatives such as reforestation and the usage of natural energy as established by their solar panelling in Cairo, Egypt. Whereas other hoteliers are building or non-conforming to sustainability. Marriott’s Serve 360 proves to be a concept that is well served as it shows how and why, and the impacts.
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