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SWOT ANALYSIS

Internal

External

Favourable

Strengths

* { What are you

* { What do you

* others?}

* { What unique capabilites and

* your strengt!

Opportunities

* { What trends or conditions may
* positively impact you? }

* { What opportunities are availabl
* to you?}

Unfavourable

* { What are your weaknesses? }

* { What do your competitors do

* better than you?}

* { What can you inprove given th

« current situation? }

* { What do others percieve as your
* weaknesses? }

Threats

* { What trends or conditions may
* negatively impact you? }

» { What are your competitors doir
* that may impact you? }

* { Do you have solid financial

* support? }

* { What impact do you weaknessg:
* have on the threats to you? }




TIME MANAGEMENT TOOLS::

* 1. Manage short term crisis.

e 2. Focus on long term strategic goals.
* 3. Avoid interruptions & distractions.
* 4 .Focus time wasting activities.



PERSONAL DEVELOPMENT PLAN:

* Individual taking responsibility for learning & development.
* Organisation skills.

e Leadership and Team work.

* Technical and Professional skills.
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