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[bookmark: _heading=h.30v1zavjt1kp]1.0 Identify learning styles for self and another 


	
	Dartec
	Honey & Mumford
	Vak Learning
	

	Self
	Learn Type 1 Reflective observation
Learn Type 4 Active experimentation
	Theorist
	Visual A 22
Auditory B15
Kinesthetic C13
	

	Colleague 
	
	Progmatist 
	Visual A22 
Kinesthetic C16
Auditory B13
	


Please see the table for examples of mine and my colleagues' learning styles.
According to the Honey & Mumford study I am a theorist.
By this it means  I like to know facts, and I like things to be made clear to me and have them well explained. I like to ask questions and I like to look through the evidence. My preferred way of learning is to think things through slowly and carefully and that i can organise the information given to me thoroughly, i like to find out the why is that and how come that behind something.
I learn least when things are not explained clearly and properly, and everything feels disorganised or a mess especially if they don't know what they are talking about and if I'm giving a task without the understanding of it.
According to Vark I prefer Visual Learning. Auditory and Kineaesthetic.I learn best by seeing things  like watching videos, demonstrations, looking at slides, reading books with images. With Auditory learning I like listening to podcasts, taking part in group discussions, and listening to my teachers. With Kineaesthetic learning I always take notes and write things down so I'll remember them. I like to take part in role playing with objects and models myself included.
I least learn when watching images and watching a demonstration with no structure or meaning behind it, or group discussions where there is no clear direction, and asking to do something with no clear instruction.
According to Dartec. My two learning styles are Reflective Observation and Active Experimentation. I prefer standing back and observing, thinking about what is happening and asking colleagues to share experiences. I am practical. I like to get good results and I'm very hands on. I least learn when given instructions without understanding them, tight deadlines and unstructured learning.

According to Honey & Mumford My colleagues learning style is a Pragmatist They learn by jumping in and trying  and testing  things immediately,they likes a hands on approach and is very practical.They least learn when things are very theory spoken, they  don't like when things are going slowly and they can also get bored quickly.
According to Vak Learning my colleagues styles are Visual, Kinesthetic and Auditory
Like myself they like to learn firstly by Visual as in watching videos and demonstrations and reading books, with being Kinesthetic they like a hands on approach as they remember doing things physically in the learning process,and love problem solving. Auditory They like to listen to instructions rather than reading about them, they like listening to audio recordings, podcasts. They least learn when activities feel less natural when they feel forced, they don't like working alone they learn more with people, they like explanation and not just looking at charts, pictures with explanation and sound.  
[bookmark: _heading=h.rizt0n27kbpe]
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SWOT Self 


	
STRENGTHS
Organised, Good at selling, Verbal interaction,
Punctual, Problem Solving, Good Listener, Team player.

	
WEAKNESSES

Anxious, Self-doubt, Confidence, Over thinker.



	
OPPORTUNITIES

Believe in myself, Learning new things  (Degree), New role, Self employment.

	
THREATS

On line shopping, Health, Competitors, Lack of Income.






	
SWOT Colleague 


	
STRENGTHS

Confident, Public speaking, Team player, Organised, Content writing, Blogging. Strategic planning. Strong customer facing, while thinking of revenue and developing skill in the work force.


	
WEAKNESSES

Over thinking revenue without compassion.
Under-thinking well being for staff.
Being over confident in my strategic thinking and not acknowledging others. 



	
             OPPORTUNITIES
By creating a strategic plan for my business, I can create an efficient working environment, while thinking of revenue and skill. Always putting business first and custom satisfaction above.



	
                      THREATS
Over thinking and strategizing business. By not considering my staff's needs. Forgetting my initiative for the well being of not only staff but business with my approach. 





Gap Analysis person 1 

	Current
	Gap
	Future

	Academic skills 
	reading 
	Degree

	2
	Reading and watching
	4



Gap Analysis person 2 

	Current
	Gap
	Future

	Academic skills 
	Litteracure 
	Degree

	3
	Time management
	5






[bookmark: _heading=h.ab46gukzfu1q]1.2 Potential barriers to learning and Strategies for overcoming them

My data will show that I have an aspect of self doubt and confidence within myself, creating a natural anxiety. 
By analysing my data I would use my attributes to compensate for my weakness, in-sense developing a format that would only be positive. Data collected will show me what I need to change for my best development during this learning process.


On reflection my colleagues' difficulties differentiate from my own. Where I am an over-thinker on an emotional level, they have attributes that would suit my weaknesses. 
I feel by working with others I will gain strengths that could only create great learning skills. In numbers confidence grows. 
[bookmark: _heading=h.t6vvfhky5eag]
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[bookmark: _heading=h.7zpz5bziax92]1.3 Development options 
Training and Education
There are a few options available for both our development, within training and education, such as elearning such as google search, signing up for linkedin and then proceeding with the training available on linkedin which will help with specific skills. More education training, pursuing our current course which we are both doing and want a degree in. Going to workshops, conferences, seminars is the best way to learn about new trends and upcoming launches.
Mentoring, asking another colleague or educational teacher for some one on one time for specific needs such as a mentor or such as  a coaching system to help with growth, I also find it helpful if you can shadow someone and you can watch and learn how they do things and then maybe you can do similar or even want to change how they do things. I find there is no better way in education than reading books, podcasts and watching youtube videos. I also find that writing things down helps whether it's on a notebook or phone or a book. I also think these will be the best ways for both of us to help us learn more as I am a Theorist learner and my colleague is a pragmatist and we will get the most out of them.

[bookmark: _heading=h.4zg1xyiu0zsr]1.4 support mechanisms for the development of self & another
We will get ourselves a mentor of someone who has done similar to help us and guide us the way through and show and help us where we are going wrong and point us in the right direction of where we need to be, whether it's what books we need to read or whats the best youtube videos to watch or podcast to listen to. Having this  in place will help us both by staying positive, building confidence, and positive reinforcement from our mentors.
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Self
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Certhe applied leadership & management in the workplace



	Come to class, read books, go online and e-learning, youtube videos
podcats
	Books, colleagues, lecturer, internet, laptop.
Performance reviews
	That i get to pass and score a good pass rate.
	October 2026

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	








Personal Objectives
	Short Term Goals (next 12 months)

	Progress during my course with a good pass rate whilst remembering self worth.
Hold confidence in my decision making and have a positive outlook on further progression. 
Utilise data I have obtained from the previous assignments to achieve the best grades possible.

	Medium Term Goals (2-3 years)

	Further progressing following my prior qualification, applying the knowledge I have gained from previous studies, to achieve a positive movement to further my education. With more knowledge and understanding of the course critiria and how my personal targets for future course achievements should progress.


	Long Term Goals (3-5 years)

	Following year 3, I anticipate that I will have achieved the full degree. In year 4-5 progressing my career goals, by surpassing my professional objective that I have set forth for my future.
Using the skills I will have achieved and obtained through not only the knowledge  but the tools gained on how best to apply them both and appropriate the skills in a professional and creative way.






















Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	CertHe applied leadership & management in the workplace

	Attend necessary tutor sessions and apply knowledge learned.
Use advised authors and literature. Take advantage of resources provided. 
	Facts and resources, with advice from a tutor. Literature at hand to progress my knowledge and understanding of it.
Use learning skills preference and contrary preference to obtain the best learning situation.
	Understanding and knowledge retained. Pass rate and grading. Difficulty in obtaining the relevant information. How easy I present the information and how understood is the data I provide per assessment. 
	First date will be feb 2026. Following this I would expect to review my own learning and progression using data from the previous tasks and modules.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Personal Objectives

	Short Term Goals (next 12 months)

	Achieve high grades on each module by understanding the knowledge obtained from the course. Have a better and more rounded concept of my management skills. Also achieve the necessary skills to manage staff with empathy, while remaining professional to drive the business forward.


	Medium Term Goals (2-3 years)

	Take the above knowledge and progress to a higher understanding of my position in the workplace while obtaining a higher aspect of how to generate the best from my staff. Using tools and skills taught and referenced to best progress my grades and knowledge in the degree. 



	Long Term Goals (3-5 years)

	Within the next chapter I will hope to be able to apply all learned to any management position, skills and business acknowledgment by creating an excellent working environment for my staff. The main goal would be to further progress my career in an educated, factual approach to management bot staff management and business. 







[bookmark: _heading=h.83z6gry4uy2p]1.6 Monitor progress
Setting a continuous development plan will help refresh existing knowledge, and also improving current skills, keeping up to date with each other, it is  documented so it is a conscious practise and it keeps a record of increasing skill, knowledge and experience, i would require monthly meetings face to face, i would also be asking weekly questions whether for myself or if they have any questions for me to answer ,also i will be  making sure they attend training,  conference, events, and also  workshops,i will also advise  doing all elearning courses available, I would also recommend  watching training videos and listening to podcasts.




[bookmark: _heading=h.3czktyo0cvkv]1.7 Conclusion
In this study it has shown me that I am a theorist  and that I learn best when I watch things whether it's youtube or face to face discussions and when things are written down I like pictures and charts. I learn more by looking at things rather than hearing them. To make myself better at the other learning styles I need to read more books out loud, record my learnings and day to day I can chart my progress. My colleague, being a pragmatist, likes a hands on approach and loses interest if conversations are led by theory and like more sped up discussions. To make themselves better they can start asking why , and ask why another method exists learning other learning styles so they can push themselves to different approaches. And by continuing to work together and buddy up with each other we shall be able to overcome any challenges set towards us and we can  start to look forward to the future of our studying and we can and will continue to push ourselves and our other colleagues.
 


[bookmark: _heading=h.o6sn2mhtnbe]Reflection on the Recruitment process
Appendix !
	What ? 
What Happened? 
What did I learn?
	I applied for a Store Manager Job in Cardiff, and I wasn't prepared as there were 6 different interview stages. I should have been more prepared and asked more questions on the first interview.



	So what?
What will change as a result of my learning
	Do more research whether it's by online learning, read books on the company watch youtube videos listen to podcasts

	Now what?
How will I take my learning forward?
Now what do I do?
What is my action plan
	I will take my learning forward by doing more research getting myself more prepared 
Be more confident in my approach to things
Get my degree in my current course  and continue to learn and grow Pass this coarse
Get my degree in Certhe Leadership and Management in the Workplace



Terry Bolton (1970
I applied for a job as a store manager in Cardiff for Penhaligans Fragrance which was going to be a new store to open in Cardiff as there was one in London and one in Liverpool, i have been a huge fan of the fragrances for quite some time , i love the aspect and how niche they are and the meaning behind all the different scents, i put my CV in and thought what have i got to lose, 3 weeks later i heard back from them and i was given an interview I was so overwhelmed by this but i guess having all my years experience in the fragrance world helped. First interview went very well, luckily   i learnt about the history of the brand before hand so i was answering all the right questions so after about one hour I was told I've been successful and moved to the next stage of the interviewing progress the next stage was the day after, on that day I was so unprepared as I was told that was stage 2 out of 6  at that point i crumbled and i  lost all self belief in myself and  i didnt know they biggest selling fragrance i did not answer any questions. And following on from my learnings which i am going to take forward are of Vak which i learn more from visual and then auditory and then  kinesthetic, and from Dantec i prefer concrete experience and with  Honey & Mumford  on which i am a Theorist i will carry these learnings on and continue to try other learning styles which may help me succeed in my current role or my next role and also help with colleagues, i will  watch blogs on line google search, watch youtube videos, go on forums and ask staff about the company try social media, listen to podcasts. My action plan is to qualify and achieve my degree in my current courses  of  Certhe applied leadership and management in the workplace and complete Ilm certificate in leadership and management .
[bookmark: _heading=h.aoqve66auvjz]
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	Continuous Professional Development Plan - Richard Harvey-Mears

	
	
	
	
	
	

	Formal
	Informal
	Date
	Duration
	Status
	Details

	
	
	
	
	
	

	ILM Level 4 Diploma in Leadership and Management
	Read books, listen to podcasts, watch youtube videos.turn up to class
	2025
	1 Year
	In Progress
	ILM

	L4 Certificate of  Applied Leadership and Management 
	Buddy up with a colleague, speak with lecturer, go on google searches.
	2025
	1 Year
	In Progress
	University of Wales Trinity Saint David
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CV 
RICHARD HARVEY-MEARS
rharvey-mears@hotmail.com
07703622039

Personal Profile
I am a very confident, passionate individual who works extremely well within a team and can use my own initiative. Loyal and trustworthy, with over 15 years of hospitality management experience, and over 13 years of retail experience within the luxury beauty industry.

Career History
May 2024 to Present : Business Account Manager Puig UK. Day to day managing of account, staff training, organising of events in store and out of store, stock ordering, I was nominated for consultant of the year 2024and came second out of 352 employees.
July 2012 to May 2024: Business account manager for Coty luxury UK. Managing all bookwork and reporting to my area manager, staff training, staff rotas,.



Education
1989-1992  Mountain Ash Comprehensive School
2025 to Present University of Wales Trinity Saint David


Qualifications and Further Training
1992    A-I     Assistant Instructor BHS Approved  (Equestrian)

Hobbies and Interests 
Walking my dogs, watching films, meeting new people, reading books.


References available on request
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