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Swansea soup, based on prior worldwide soup projects, was an event which aimed to provide social funding to grass roots community-based projects which is sparsely given out (Fisher, 2018) in addition to connecting businesses and social enterprises providing networking opportunities over soup. One aim of this event was to have 30 attendees from a variety of backgrounds including students and small local businesses. Furthermore, another aim of this event was to obtain funding to give back to these community-based projects contrasting the issues seen with the lack of social funding currently given out. 
In terms of how the event went, unfortunately it was unable to go on due to coronavirus which meant that events were deemed unsafe (BBC, 2020). If this event was to have gone ahead, the model used to evaluate it would have been Gibb’s Reflection Cycle (Reflective writing: About Gibbs reflective cycle - Oxford Brookes University, 2016) which details that the reflection of the event would go through various stages including describing the event, the feeling of the event, evaluating what went well and what did not go well. This results in an analysis of what could go better, concluding what else could have been done and finally putting into plan how the next version of this event could go better. Using this evaluation and analysing this event, it can be concluded that based on the response had on social media, this event would have probably been unsuccessful. The response to this event was low and the marketing was not frequent enough to establish a brand identity or to gain public interest (Beech, Kaiser and Kaspar, 2014). There was a low-ticket sales which also would have contributed to the overall event failure, but this would have hopefully been rectified by selling tickets on the door of the event. It is important to be noted also, that there was not much contact or specific marketing to local businesses or charities whom were important to the event running, and this was left to the later stages . Had this happened earlier, the event may have had a higher participant number, but leaving this last minute meant people were not given enough notice to come. The positives of this event were that there was a strict following of planning models meaning that decisions were made quickly, and an idea came into fruition easily. The event was also based on a previously set out model, which meant that people were aware of the concept resulting in interest based on those wanting to participate in soup-based events (BBC, 2015), especially as this would be the first one in south wales. With regards to what would have been done the same, this would be this quick response to any issues such as the event being shut down. Also, within the limited marketing that took place, this was personable including video which gave the event a face, promoting the brand awareness (Bowman, 2017).In terms of what would have been done differently, this was the marketing of the event to establish a strong relationship between both the attendees and event managers and to gain interest from potential attendees whom are key stakeholders (Todd, L., Leask, A. and Ensor, J, 2017.) Also, there would have been more targeted marketing (Smith, 2014) especially to key attendees such as charities in order to get them interested in the event . 
The planning of the event followed the Embok Model (Embok, 2020) which focuses on dividing the work into domains labelled: admin, design, marketing, operations and risk Using these categories, the team was given a role under one of these labels and tasks were divided up. This model worked well as it allowed the work to be divided easily. However, this model didn’t take into consideration the amount of work one person had which meant that some people within the team were allocated more tasks than other. Furthermore, some jobs ended up being taken on by members of the team whom were not allocated that role as they were key jobs, such as designing the logo which ended up being taken on by members of admin as the design team were also helping with marketing. This meant that there was not an equal divide in work. This model would likely be employed again, as it gave everyone a role which was something they were comfortable with, yet there would be more consideration into some doing more work than others. Another model which was employed was, Tum’s Events Operation Management Model (2006). This model breaks the planning process into four stages: analysis, detailed planning, implementation and delivery and performance evaluation. The first stages to the planning of this event included analysing whether it could happen with feasibility and concept studies, which was followed by the detailed planning which encompasses everything from venue liaising to marketing to attendees. The last two stages did not occur in this event as it did not happen. This model was helpful for the analysis stage as it details what should be considered before putting on an event including “defining goals of the event” and “determining the resources”. However, this model places emphasis on the post event stage, event evaluation, therefore it could not be fully implemented regarding this event. If this model had been employed in the evaluation stages, it would have been useful for the future Swansea Soup events due to the fact that part of this model is the correction phase. This model would not be used in the planning of the consecutive event however, due to it not taking into consideration that a team would be planning the event, which means that the work becomes harder to divide and workload could become uneven as well as not being thoroughly detailed meaning that smaller details could easily become an oversight in the planning phase. 
In terms of my role within this project, it was as team leader. This is because based on Belbin’s Team roles (Belbin | Great teams start with Belbin, 2017), it was found I was a co-ordinator. This meant my skills include being “a good chairman” and able to “promote decision-making”. I did enjoy this role, as I was able to delegate work in addition to being able to take on the leadership role which is something I am comfortable doing. Still, this role came with difficulties. This included motivating the team to get work done, making sure no one person was doing too much work and having to take on extra work which had not been done promptly enough with regards to the timeline we had. Whether this is a role which I would take on in the future, yes, but differently. There would be stricter deadlines for team members to ensure work is done on time and doesn’t fall onto myself to complete. Furthermore, work would also be divided more evenly as in this event work which did not fall into one particular category, ended up being placed into the admin role or would be completed by the team leader. 
In terms of what was brought to this role, it was the fact that I was diplomatic enough to make decisions and stop disagreements within the group meaning tasks were getting done and that a culture within the group was created (Gordon, 2018). Also, I was able to make sure that the group were working well together by opening a dialogue and making sure that there were regular meetings between the team. In terms of what could be done differently, this was the fact that work would be completed more by myself than the person whose role it was, and this meant that sometimes tasks were not done as promptly as they could have been. The skills learnt in this role was communication, especially with people whom have different work styles. Another skill which was developed was decision making as all decisions were approved by myself first. However, I need to work on my time management skills as work was not always done quickly by myself. The next skill which could be developed is motivation (Doyle, 2019) which is a key leadership skill, especially when some members of the team were not always willing to get work done, so if I had developed this further, this may have been easier to get those members to work. 
Overall, it can be suggested that this event would have most likely not been successful. This was despite the planning which was implemented and the strict following the models detailed. This was despite the strong teamwork that was displayed from the beginning and meant that work was being done effectively. This was even despite the history of soup events which have previously been successful and the gap in the welsh market for this type of event. Ultimately, all of this could not compensate for the lack of marketing, the lack of action on strong ideas and the fact that there were not enough people whom were interested. This could also not compensate for the fact that there was an act of god which meant that ultimately this event could not happen regardless. 
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