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1. [bookmark: _Toc224757897]Introduction 
The online streaming industry has undergone a rapid transformation. This is driven by technological developments, changing consumer preferences and an increasing digital connectivity. The rise of streaming services has entirely transformed the entertainment industry, creating a competitive market, referred to as the streaming wars (Fran, 2024). The key rivals in this streaming war are Netflix, Amazon Prime Video and Disney+. It is estimated that the video streaming market will grow and reach approximately $2,236 billion by 2035, as illustrated in Figure 1 (Roots Analysis, 2025). Within this dynamic business environment, the organisations are required to adapt marketing strategies for achieving competitive advantages. The purpose of the report is to analyse the macro marketing environment and its key influence on strategic marketing decisions, emphasising the competitive interaction between the pioneering organisation, Netflix and the follower organisation, Disney+. 
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Figure 1: Growth of the video streaming market
(Source: Roots Analysis, 2025)
The industry has been shaped by the market leadership of Netflix, which transformed the way consumers consume media content. From 2020 to 2024, Netflix increased the overall share of original films from approximately 15.5% to 19.8% (Katz, 2025). On the contrary, Disney+ entered the market as a follower organisation but gained a huge market share by leveraging its extensive portfolio. The streaming industry is influenced by technological advancements and changing consumer behaviour. Analysing these external factors is essential since they create opportunities and threats. Both the opportunities and threats have an impact on marketing decisions and competitive positioning. The report will analyse the two macro-environmental factors affecting the organisations. It will also evaluate how these create opportunities or threats for them. The strategic responses of these two organisations will also be analysed to sustain growth in the competitive market. 
2. [bookmark: _Toc224757898]Task 1: Critical analysis of the macro marketing environment 
2.1 [bookmark: _Toc224757899]Macro marketing environment
The PESTLE framework is one of the most significant analytical tools to examine the macro-environmental forces. The framework evaluates six key dimensions, which are political, economic, social, technological, legal and environmental (Sufi, 2024). For the analysis, technological factors and legal factors have been selected as the two significant macro-environmental forces affecting the streaming industry. Technological factors are vital since the streaming industry relies on robust internet infrastructure and digital platforms. The legal and regulatory forces are relevant due to an increasing government regulation with respect to copyright protection and data privacy. These two factors shape the way organisations deliver the key services and maintain competitiveness. 
[bookmark: _Toc224757900]2.2 Analysis of Macro factor 1: Technological factor 
[bookmark: _Toc224757901]2.2.1 Impact on the pioneer organisation
Technological developments mainly represent an opportunity and a potential threat for the pioneering organisation. Netflix was one of the earliest companies to incorporate new technologies such as streaming. This has allowed it to offer a better viewing experience to its customers and gain competitive advantages (Lancers Global, 2023). Artificial intelligence (AI) has the potential to boost the GDP of the UK by approximately £550 billion by the end of 2035 (Ikhlaq, 2025). The advancement in AI has driven significant growth opportunities for the business of Netflix. Netflix uses AI to analyse both audio and video, scene colour palettes and music scores for deeper classification (Tiwari, 2025). This allows Netflix to offer sophisticated recommendations to customers and enhance user engagement. 
Technological development has generated significant opportunities for Netflix, specifically through the expansion of internet connectivity and mobile usage. Approximately two-thirds of the UK households subscribe to at least one video streaming service (Advanced Television, 2025). This is due to the increasing usage of smartphones, which have reshaped the entertainment experience. Netflix has capitalised on this development by investing in its streaming infrastructure. Technological advancements also present threats for Netflix since they reduce the barriers to entry within the streaming market. In the UK, Tubi has emerged as one of the competitors of Netflix with a free, ad-funded service offering approximately 20,000 films and TV episodes (Milmo, 2024). The company has leveraged the power of streaming to compete with the services of Netflix. This has resulted in an increased rate of competition in the streaming arena, reducing the first-mover advantage of Netflix over time. 
Despite all these challenges, Netflix has continued to achieve competitive advantages through its effective technological expertise. The engineering updates of Netflix are based on a cloud-based live streaming pipeline to efficiently handle encoding and delivery in one coordinated system (Zulhusni, 2025). Cloud systems also make it possible for Netflix to adjust the trade-off in real-time. Thus, technological innovation remains a vital driver for the market leadership and long-term competitive advantage of Netflix. 
[bookmark: _Toc224757902]2.2.2 Impact on the follower organisation
Technological factors also create opportunities and threats for the follower organisation, Disney+. As a new entrant in the streaming industry, Disney gains benefits from technological advancements, which were initially refined by pioneering brands such as Netflix. For example, Disney+ uses algorithmic prediction to serve personalised content suggestions to its users of the platform (Dijck, 2021). This allows more personalised experiences for users on a large scale. 
One of the significant opportunities for Disney+ revolves around its ability to leverage the potential of modern streaming infrastructure. This infrastructure also enhances digital platforms to offer high-quality content to global consumers. Disney+ has entered a multi-year agreement with UK broadcaster Sky to offer a cost-effective option for the customers of Sky (Broadcast Media, 2026). The integration of streaming services with the existing digital ecosystem enables users to access content across different devices such as smartphones, tablets and smart televisions. However, Disney+ faces technological challenges due to its late entry into the market. The company lacks the same level of technological maturity in user recommendation systems. Due to this, it lacks offering edgy content to adults, which is enjoyed by them (Feng, 2019). This creates a vulnerability with respect to customer engagement and personalised delivery of content. Disney+ ensures in combining advanced technology with a strong content portfolio, and this has strengthened its market position. 
[bookmark: _Toc224757903]2.3 Analysis of Macro factor 2: Legal factor 
[bookmark: _Toc224757904]2.3.1 Impact on the pioneer organisation
Legal and regulatory developments present opportunities and threats for Netflix. For example, the UK government has introduced the Copyright, Designs and Patents Act 1988, which gives the right to the creators to control the ways in which their films may be used (Copyright Service, 2026). The lack of adherence to this regulation may create operational challenges for Netflix. Legal regulations may also create opportunities for Netflix to enhance its competitiveness. The company possess a strong global presence, allowing it to adhere to regulatory requirements more effectively than its competitors. Through the successful implementation of automation practices and rapid development cycles, Netflix has gained the potential to respond towards market changes with high flexibility and speed (Fadhlurrohman, 2023). This ensures offering an innovative viewing experience for its loyal customers.
Although regulatory pressure increases operational complexities, the financial resources and international experience of Netflix enable it to adapt effectively. This, in turn, allows the organisation to maintain its competitive position within the regulated streaming industry. 
[bookmark: _Toc224757905]2.3.2 Impact on the follower organisation
As a global media company, it is necessary for Disney+ to adhere to the different regulations of the UK and those of other countries. One of the key opportunities for Disney+ arises from the large portfolio of copyrighted content. The streaming platforms largely require strong copyright protection to prevent any form of unauthorised distribution and piracy (Upreti, 2025). The strong intellectual property protection allows Disney+ to maintain control over its content, which creates a competitive advantage in the streaming market.
Regulatory challenges may affect Disney+ as the local content regulations may hinder the ability of the company to rapidly expand in some markets. The company may experience greater challenges in adapting to regional regulatory requirements. The intellectual property of Disney+ allows it to remain competitive (Whitten, 2025). This asset has strengthened its market position and enables it to compete effectively with Netflix in the streaming industry. 
[bookmark: _Toc224757906]3. Task 2: Strategic Responses of pioneering and follower organisations 
[bookmark: _Toc224757907]3.1 Pioneer organisation’s strategic responses
Netflix has incorporated various strategic responses to efficiently address the external challenges and opportunities within the streaming market. In terms of maintaining competitive advantages, Netflix has incorporated growth strategies which align with the different elements of the Ansoff matrix, as indicated in Figure 2 (Petraškevičius and Nedelko, 2017). 
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Figure 2: Ansoff matrix
(Source: Petraškevičius and Nedelko, 2017)
Market penetration
In the UK, Netflix has focused on market penetration strategies to enhance its subscriber base. Netflix leads the UK streaming market by capturing approximately 22% market share (Fabric Data, 2024). To maintain its leading position, this pioneering organisation has introduced flexible subscription pricing, involving the ad-supported tier. In the UK, approximately 65% of the Netflix subscribers chose its ad-tier in quarter 1, which is an increase by 42% in the first quarter of 2024 (Benjamin, 2025). This strategy enabled Netflix to attract cost-sensitive consumers who may switch to competing platforms. 
Market Development
Another significant strategic response incorporated by Netflix in the UK is through international content distribution and localisation. For example, Netflix has produced various successful UK-based shows such as One Day and The Gentlemen, featuring British actors (Miller and Corbett, 2025). This investment enabled the brand to appeal to local audiences and meet the regulatory expectations regarding the production of domestic content. The locally produced content can allow Netflix to maximise returns on production investment, along with strengthening the global brand. 
Product Development
The product development strategy of Netflix is evident in its investment in original programming and technological developments. In the UK market, Netflix has released exclusive TV series such as His and Hers, Nobody Wants This and many more, which attracted the audience segments (King, Dyer and Travis, 2026). The original productions of the brand are a key element of its strategy since they allow Netflix to differentiate itself from its competitors. It also allows to reduce reliance on licensed content from external studios. The exclusive programmes also encourage new subscribers to join the platform and retain the existing customers. 
Diversification
Netflix has explored a diversification strategy to enhance its entertainment ecosystem. In 2025, Netflix marked its biggest month in the UK with top 10 Netflix originals, which is an interactive experience for the fans (Make me Pulse, 2025). These key initiatives aim to increase user engagement and position the company as a digital entertainment platform instead of simply a streaming provider.  
In the UK context, diversification enables Netflix to respond towards the shifting behaviour of consumers. By increasing an expansion into digital entertainment formats, Netflix has strengthened its long-term competitiveness within the UK streaming landscape. Thus, the strategic responses of Netflix demonstrate how a pioneering organisation uses innovation and digital capabilities to maintain its leadership position in the UK. 
[bookmark: _Toc224757908]3.2 Follower organisation’s strategic responses 
As a follower organisation. Disney+ has developed a strategic approach to compete with market leaders such as Netflix in the UK. The strategic response of the company can be analysed using Porter’s Generic strategies, specifically its emphasis on differentiation and focus strategy. Differentiation focuses on creating unique products and services to stand against the competitors (Petraškevičius and Nedelko, 2017). 
Differentiation strategy
Disney+ competes in the streaming industry of the UK through a differentiation strategy by offering exclusive content that distinguishes it from its competitors. In 2023, the brand confirmed more titles set to premiere exclusively in the UK, involving documentaries and the UK Original “Wagatha Christie” (Disney, 2023). This attracted a wide range of audiences in the UK, specifically among the younger viewers and families. The exclusive series encouraged the consumers to subscribe to Disney+ to access content unavailable on other streaming platforms. 
Disney+ also invested in producing original series associated with its franchises, and this strengthened subscriber loyalty and increased engagement. This particular differentiation strategy allowed the follower organisation to compete with larger streaming platforms and offer enhanced entertainment experiences to the users. 
Focus strategy
Another significant strategic response of Disney+ is its focus strategy, which is a key element of Porter's generic strategy. The platform offers best-loved family-friendly films and franchises, which grasp the attention of the audience (Parent Zone, 2025). This strategy allows the brand to position itself as a premium entertainment service for households with children and fans of film franchises. Due to this focused positioning strategy, Disney+ differentiates itself from the other streaming platforms that offer a broader range of content categories. By specialising in high-quality family content and franchises, Disney+ has strengthened its brand identity and built long-term customer loyalty. In the UK market, Disney+ expanded its subscriber base by strengthening its content portfolio with strong marketing campaigns. The extensive entertainment ecosystem involves films, shows and merchandise that strengthen its brand recognition. 
Although the pioneering organisation maintains a large subscriber base, Disney+ continues to close the competitive gap through its differentiated content strategy and targeted market positioning. The strategic responses of the two organisations differ on a large scale, but play a key role in driving competitive advantages in business. 
4. [bookmark: _Toc224757909]Conclusion
The report analysed the macro marketing environment which influenced the streaming industry with a key focus on the UK market. The strategies of the pioneering organisation, Netflix and the follower organisation, Disney+, have been carried out in the report. By using the PESTLE framework, the report identified technological developments and legal factors as the two macro environmental factors affecting streaming services in the UK. The improvements in mobile technology and digital platforms have created significant opportunities for streaming brands in the UK. However, this development has increased competition by reducing barriers to entry for the new platforms. In addition, the regulatory requirements, such as the local content obligations and data protection laws, present operational challenges for the streaming providers. 
As a pioneering organisation, Netflix have demonstrated a proactive growth strategy through local content production and diversification aligned with Ansoff’s matrix. Disney+ has adopted a differentiation strategy aligned with Porter’s generic strategies by leveraging the entertainment franchises. The comparison indicates that while Netflix maintains competitiveness through innovation and global scale, Disney+ competes by utilising intellectual property and brand strength. The adoption of suitable strategic responses remains essential for sustaining competitiveness in the complex business landscape. The findings emphasised the strategic importance of environmental scanning and adaptive marketing responses. In highly dynamic industries such as streaming, organisations which actively monitor macro-environmental changes and respond with flexible strategies are more likely to sustain competitive advantages and attain sustainable growth. 
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