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INTRODUCTION
In this academic report I am identifying and analysing the problems and issues there are in the Coffee industry in UK, and more specifically in London. After using a variety of techniques, I am also suggesting or providing the necessary and possible solutions. 
My case study is about the coffee shop industry mainly in London. It is a fact that coffee baristas in London are in general underpaid for their services. The average wage per hour is slightly over, the country’s minimum wage and it is considered low, compared to other European countries. Something that directly affects employees’ performance. Lack of motivation is usually what follows in these situations, and it can be the most disastrous part for a business, if its staff end up been dissatisfied with their job. There are many occasions when people need to work in cold environments (train stations, open places etc) something that does not reflect on their salary. 






DEFYING THE PROBLEM
· SALARY. As I already mentioned the core of the problem are the wages that the average barista is getting in London. According to research baristas in London are getting paid almost the minimum wages allowed. Comparing with the rest of UK, the baristas in London are spending double the amount in transportation to attend their job and double the amounts they need monthly for rent and shopping, but they still get almost the same amount of salary, as in the rest of the country. According to my research the average amount needed for transportation in London, only to attend your job, is more than £100.00 in a monthly basis. So, it is a fact that baristas in London are spending almost 20% of their salary only for transportation to work. It is a fact that life in London is getting more and more expensive. Unfortunately, that does not reflect on employee’s salary, too.
· WORKING ENVIRONMENT.  In multiple occasions many baristas are dissatisfied because of the environment they are asked to work on. In London there are countless of train stations that small coffee shops are operating on. In most of them there is not real protection from the cold, so employees are made to serve under difficult, almost inhuman circumstances, something that obviously does not reflect on their salary. We all of us know how cold it gets during wintertime, even more the early morning hours when baristas are preparing to start serve. Working in extremely cold environments should be at least better paid than the average. 
· NOT BEEN HEARD. On most occasions’ employees are obviously reacting and start wondering if things could get better for them. According to my research, on most occasions their managers are simply ignoring them, or making false promises that things will change soon enough, only for better. Something that obviously does not happen. As a result, employees start feel that there is not really someone to help them there.
· DEMOTIVATION. Losing motivation in the main reason, someone’s performance can drop dramatically. It is very sad as a fact, because been demotivated affects psychologically, too.  


FISHBONE DIAGRAM
In class we were taught an effective way to visualise the problem we analyse. According to ‘’Tallyfy.com’’ ‘’ fishbone diagram is a cause-and-effect diagram that helps managers to track down the reasons for imperfections, variations, defects or failures. 
The diagram looks just like a fish’s skeleton with the problem at its head and the causes for the problem feeding into the spine. Once all the causes that underlie the problem have been identified, managers can start looking for solutions to ensure that the problem doesn’t become a recuring one.
It can also be used in product development. Having a problem-solving product will ensure that your new development will be popular – provided people care about the problem you’re trying to solve. The fishbone diagram strives to pinpoint everything that’s wrong with current market offerings so that you can develop an innovation that doesn’t have these problems’’.
The fishbone technique can give a clear picture of the problem and become a strong tool in order to solve it. 
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PESTLE ANALYSIS
In order to provide solutions realistically, you must understand the cultural and political background of the country, the city, or the organisation you refer to. According to ‘’Thomas Bush, 2019’’ ‘’PESTLE analysis is an incredibly popular business analysis tool. Not only is it extremely easy to use, but it’s also very effective. The basic premise of PESTLE analysis is that you analyse a chosen organisation from six different perspectives: Political, Economic, Sociocultural, Technological, Legal, and Environmental. By doing so, you unlock a powerful understanding of how a given business is performing from every angle. 
Despite its apparent simplicity, many beginners struggle with concluding their own PESTLE analyses. In this article, we want to eliminate any confusion surrounding this unique business analysis tool, demonstrating how too can use it with plenty of examples.’’
The first step in order to start providing solution to the problem is to do a PESTLE analysis, so we can have a bigger picture of the situation and the circumstances exist in a more general view. 
	Political
	Economical
	Social
	Technological
	Legal
	Environmental

	Brexit
	Low wages
	Mental health
	Producing goods for trade
	Employment laws 
	Weather

	Political instability
	Expensive transportation
	Increase of immigration
	Technological maturity
	Regulations
	Climate change

	Tax policy
	Expensive living
	Population growth
	Increased training
	Health and safety scheme
	Waste pollution

	Corruption
	Increased taxes
	Society ignorance
	Higher standards of service
	Consumer protection laws
	Recycling policies

	Trade restrictions
	Increase of minimum salary
	Cultural trends
	Research and investment
	Antitrust laws
	Environmental policies





PMI ANALYSIS
The next step, in order to approach solutions is to do a ‘’PMI analysis’’. With that technique you will measure the ‘’plus’’, the ‘’minuses’’ and the ‘’interests’’ of the situation. It is the tool, that will evaluate the effect of the elements you have on your research. According to ‘’J. McDermott, 2017’’ ‘’PMI stands for Plus, Minus, Interesting. The concept is to discuss those three aspects of topic or idea: Plus for positive ones, Minus for negative ones, and Interesting for those aspects that are neither positive or negative but may represent opportunities or warrant further discussion. Facilitators can do this in one of two ways. The first is to allocate just a couple of minutes to each aspect. So for the first two minutes, the group would look for positive characteristics of the idea. Then they’d switch to looking at negative aspects for two minutes, and finally at interesting characteristics for two minutes.’’    



	Plus
	Minuses
	Interests

	Increase of minimum salary
	Low wages
	Immigration growth

	Population growth
	Corruption
	Mental health

	Cultural trends
	Expensive transportation
	Producing goods for trade

	Technological maturity
	Society ignorance
	Increased training

	Environmental policies
	Antitrust laws
	Brexit

	Employment laws
	Climate change
	Research and investment

	Recycling policies
	Waste pollution
	Higher standards of service





SWOT ANALYSIS
	Strengths
Economic growth
Technological growth 
Environmental policies
Employment laws

	Weaknesses
Low salary
Bad management
Demotivation
Expensive transportation


	Opportunities
Research and investment.
Higher standards of service.
Update equipment.
Production growth
	Threats
Corruption
Antitrust laws
Society ignorance 
Waste pollution 



DECISION MAKING
Decision making regards to the results you need to have. Expectations and reality are related in that case. The results we need to have are:
· Better working environment. As an organisation we can press the government to examinate the premises in train stations and open spaces and press the owners to provide warmer and more comfortable working conditions to the employees.
· Salary. Life in London is very expensive compared to the rest of the country. Even more rents. As an organisation we should the minimum wage in London to be higher than the rest of the country, so Londoners could financially grow easier and more stressless. 
· Expensive transportation. Using transportation in London, except of very expensive is also stressful and if you live it in a daily basis, it affects even some people’s mental health. Becoming cheaper to employees it would be a good step to allow people save more money. As a result, the companies could share at least 50% of their employees’ transportation regarding only attending work of course. A solution that would make all employees much happier and feel more appreciated by the organisation they work for. 
· Demotivation. Companies could provide a variety of bonuses, regarding performance and not only. Establishing a bonus for the employee of the month could be a funny reason to employees, in order to perform on their best. Christmas bonus and summer bonuses are also effective sometimes. They do not need to be cash awards, they could simply be shopping vouchers, entertainment tickets, flying tickets, or a family dinner in a nice restaurant. There a lot type of bonuses, a company can provide to its employees, in order to keep them satisfied and willing full to perform on their best. 
· Bad management. This is an area that the company itself should take drastic action because a business that lacks management, is a matter of time to close. In case that management is ignoring issues and reports from employees, it is the ownership that needs to step up for the core of the business, the employees. Otherwise, the only way for them is to refer to organisations who would obviously investigate and back up employees. 


STAKEHOLDERS DECISION
After the suggested solutions are sent to the stakeholders, it is up to them if or when they should get in action against the issues. Stakeholders obviously are not easy to get their attention, but even more convince them about an existing problem. As every business owner it is not easy to accept that things might not go as planned. Sometimes managers can hide problems and issues successfully within a company. Obviously if it is a matter of law, there are specific organisations like ‘’ACAS’’ that act against the company. In other case stakeholders can block decisions or even try to make employees’ life more difficult, of course in their advantage. As an organisation we aim to provide the maximum possible solutions to employees’ issues. Depending the nature of the problem we can approach the proper departments and governmental organisations, in order to assist us get in action. 
From the problems detected in that case study, the minimum we accept is taking precautions about the cold environments, employees are made to work on. Regarding the salary matter if the company is within the law, unfortunately there is no room for action. 


ADKAR plan
According to ‘’toolshero.com’’ ‘’The ADKAR model was developed by Jeff Hiatt in 2003 and it was introduced as a practical tool by Prosci, a renowned change management consultancy and learning center. The ADKAR model is mainly intended to be a coaching and change management tool to help and assist employees through the change process within organisations. ‘’
· Awareness. Call meetings, approach similar companies.
· Desire. Introduce staff bonus, make staff parties
· Knowledge. Hire certificated managers, provide better training
· Ability. Provide feedbacks, check reviews
· Reinforcement. Hire more staff, hire more managers


ACTION PLAN 
The following Power Point action plan is the one I will forward to the stakeholders in order to sort out the staff issues.
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CONCLUSION
As a conclusion about the module, I will admit that it was very nice to follow. It certainly helps to develop critical thinking and get to make students more decisive and surer about their decisions. The variety of decision techniques and tools, we were taught during the term, will certainly help in the future. 
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