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[bookmark: _Toc134806156]Introduction and Background 
The London Heathrow Marriott Hotel was chosen for the purposes of this research. London Heathrow Marriott Hotel is a 4 stars hotel, located few minutes away from Airport, offering close proximity to Windsor Castel, Hampstead Court and Legoland, and is part of Marriott International chain, which is a global leader in its business and a powerhouse in the industry overall Our Ambassador Suite bedroom has a king bed for your comfort, a TV, en-suite bathroom amenities, a separate walk-in shower and bathtub, as well as a living and eating space. Breakfast is served in the M Club Lounge, followed by snacks all day and beverages and hors d'oeuvres in the evening (Marriott International, n.d.). Because of its consistently high ratings among customers, the Marriott Hotel UK network has emerged as the most successful lodging establishment in the United Kingdom (Khalimova, 2020, pp.3-14). The hotel offers a variety of amenities and services, including soundproof windows, a Smart TV with plug-in technology, and high-speed Wi-Fi access in each of the hotel's contemporary guest rooms, among other elements (Marriott International, n.d.). Additionally, London Heathrow Marriott Hotel as the entire chain, faces high salary demand by the employee retention issues and challenges due to which it encounters retaining its workforce. Additionally, workers showed less productivity, led by their low retention (Cloutier et al., 2015). While on the other work, acknowledgment is also considered the key factor which mainly impacts the performance and retention of employees. In London Heathrow Marriott Hotel staff members, less retention is mainly caused by their low recognition and acknowledgment of their work. The main reason behind the staff members receiving less positive reinforcement is based on their training management (Khalimova, 2020, pp.3-14).  
As per mentioned issues, the retention rate of the Marriott Hotels was reduced, which impacted the productivity and performance of the hotel, and employees decreased. For instance, the factors which mainly impact retention of the Marriott Hotel cause staff shortages. The staff shortage leads by the high salary demand. This factor of staff shortage leads to the poor performance of the employees. The shortage of employees or staff caused delays in meeting the work deadlines. The lack of training is also considered one of the factors which impact the retention rate of the Marriott Hotel, due to which employees showed resistance towards working effectively for the firm. (Gerwe, 2021, p.120733). This directly impacts the rate of retention of the employees at the London Heathrow Marriott Hotel. 

[bookmark: _Toc134806157]Discussion/Literature 
It is crucial to global economic growth, and its workers are among the world's most valuable. However, the company has a number of issues that make it difficult to attract and retain talented employees (Aruna and Anitha, 2015, pp.94-103). There have been a number of recent developments that have made it more difficult to hire and retain hospitality personnel. Low retention rates may be directly attributed to high staff turnover. Poor pay, an unstable work environment, and few opportunities for advancement all contribute to the high turnover rate in Ireland's hotel industry. As if hotels did not have enough to worry about, the worldwide spread of the influenza A virus subtype COVID-19 is a major new obstacle to hiring and retaining staff. As a result of the pandemic, the hospitality industry's resilience has taken a severe hit, with many workers losing their employment and others suffering from poor morale and elevated stress levels. Researchers also revealed that the epidemic has had far-reaching consequences (Singh, 2019, pp.425-431).
Technology has also changed the way London Heathrow Marriott Hotel is run in a big way. This may make it harder for the hotel business to find and keep good employees. Industry technologies have the ability to improve how well hotels run and how well they serve their customers. But these changes also make it harder to handle human resources and train people (Serra-Cantallops et al., 2018, pp.15-38). So, the hotel industry will have to figure out how to use Industry 4.0 technology effectively if it wants to hire and keep the best people and get the most out of this technological change. The study's results show that the pandemic has had a big effect on the hotel business, especially when it comes to recruiting and retaining staff (Singh, 2019, pp.425-431).
In this case, London Heathrow Marriott Hotel needs to have good plans for managing their workers and keeping the best ones if they want to hire and keep the best people. High-end hotels in four countries use different ways to keep good employees, such as giving them chances to grow professionally, working with their preferred schedules, and having fair pay and perks (Rutherford, 2021, pp.101-103). A thorough look at the problems and ways to fix them, such as low pay, heavy tasks, few opportunities for growth, and weak training and development systems, showed that there are several problems. The study also found that keeping bright workers in the field can be helped by giving them things like flexible work hours, good pay, and chances to grow professionally. Hotel managers need to be aware of these problems and try to find answers to them so that their staff is happy and retains with the hotel (Aruna and Anitha, 2015, pp.94-103).
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Politics- Marriott is a world company with bases in many different countries with different governments and laws. The tax and law systems of different countries affect how it works. Changes in tax laws, visa policies, and trade deals, for example, can affect how the company works and how much money it makes (Rastogi and Trivedi, 2016, pp.384-388).
Economics- Inflation, foreign exchange rates, and economic downturns such as Covid and Brexit all have an effect on recruitment and retention at the London Heathrow Marriott Hotel. For example, if customer buying goes down or there is a slowdown, there may be less desire for Marriott's services. Due to Covid-19, Brexit and inflation, the recruitment and retention of employees in Marriot have been impacted. In this manner, the hotel integrates key strategies to retain employees by providing them with employment benefits (Khalimova, 2020, pp.3-14). 
Social- Changes in how customers act and what they like may affect how much they want to use Marriott's services. Ecotourism and other types of travel that are good for the environment are becoming more popular, which could affect the desire for high-end hotels. For example, the rise of eco-tourism and "green" travel may cause fewer people to want to stay in high-end hotels (Rastogi and Trivedi, 2016, pp.384-388).
Technology- For the best customer experience, London Heathrow Marriott Hotel has to keep up with the latest technology changes. It also needs to make sure that data is kept private and that its activities are safe (Kilson, 2022). With the advancement of technology in the recruitment and retention of employees, the Marriot chain integrated effective systems to recruit their staff without any biases. While the provided employees with vital and advanced training in order to retain them in the firm (Perera, 2017). 
Legal- Marriott has to follow a number of laws and rules, such as those about jobs, customer safety, and the environment. In every country where it does business, the company has to follow these rules. For example, rules about jobs, customer safety, and the environment can affect how the business runs and how much money it makes (Rastogi and Trivedi, 2016, pp.384-388).
Environmental- Marriott has promised to reduce the amount of damage it does to the earth by doing things like using less water and energy and making less trash. For example, nature events and climate change can have an effect on how the company works (Perera, 2017).
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Strengths- Marriott has a solid reputation for its brand, a diverse portfolio of hotel brands, and a significant worldwide presence (Rutherford, 2021, p.41). The London Marriott Heathrow Hotel enhances the whole guest experience by providing a variety of amenities, such as several eating choices, fitness centers, conference spaces, and a business center.
Program of loyalty: Through a variety of prizes and privileges, Marriott's comprehensive loyalty program, Marriott Bonvoy, builds customer loyalty and encourages return visits (www.marriott.com, n.d.)
Weaknesses- Being in the vicinity of Heathrow Airport has numerous hotels catering to travelers, leading to intense competition within the area. This can make it challenging for London Heathrow Marriott Hotel to differentiate itself and attract customers.
 The hotel's success is closely tied to the volume of air traffic at Heathrow Airport. Economic downturns or disruptions in the aviation industry have a significant impact on the hotel's occupancy rates (Mcneill, 2009). Due to this, the hotel's recruitment and retention were affected. In this manner, Marriot comprises recruitment and retention vital approaches to smoothly run its hotel operations (He, et al., pp.346-366).
Opportunities- The global travel industry continues to grow, providing opportunities for London Heathrow Marriott Hotel to attract more guests, especially as travel restrictions ease post-pandemic.
The hotel may benefit from the fact that Heathrow Airport serves as a key hub for business travelers by providing facilities and services that are specifically designed to meet their demands. As an example, the business may use technology to improve the customer experience and simplify processes (Teoli et al., 2019). 


Threats- Economic fluctuations and recessions can impact travel demand and discretionary spending, potentially leading to a decline in hotel bookings and revenues.
Marriott's market share includes escalating rivalry from new hotel chains and Internet travel firms like Airbnb and Booking.com. A considerable drop in demand and income has also been brought on by the COVID-19 pandemic for the tourism and hotel sector, particularly Marriott (He, et al., pp.346-366).
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Companies like Marriott, IHG, and Radisson have taken steps to deal with the problems that the COVID-19, Brexit and inflation spread are causing (Ashton, 2018, pp.175-199). For Covid-19, Cleaning and cleaning standards are being raised, rules regarding social distance are being put in place, rescheduling policies are becoming more flexible, and cashless technologies are being introduced to lower the amount of human interaction between guests and workers. This strategy leads the worker retention towards the firm. Also, the companies have started advertising efforts to promote local and regional travel and get customers to book hotels directly (Nieves and Segarra-Ciprés, 2015, pp.51-58).
Hotels face sudden increases in wage expenses due to inflation. On the other hand, Marriott encountered the Brexit impact on its business function, including recruitment and retention. As a result of the impending loss of this labour retention as a result of Brexit, Marriott has raised its pay rates in an effort to compete with employers in other nations (Yu et al., 2021, p.102768). This might result in increased room rates for hotel visitors, in addition to a reduction in service quality, since hoteliers would have a harder time finding enough workers and effectively managing their facilities (Rutherford, 2021, pp.101-103).

[bookmark: _Toc134806162]Evaluation and Conclusion 
In conclusion, it has been analysed that the London Heathrow Marriott Hotel is a well-known hotel in the United Kingdom due to its location, where guests can use the hotel's many services, such as its high-end rooms, restaurants, bars, meeting rooms, gyms, spas, and more. Even though the hotel business is a big one, it faces many problems, such as an unstable economy, changing customer trends, fast technology growth, and a lot of competition. To make sure its staff is happy, London Heathrow Marriott Hotel has introduced flexible work hours, a wide range of perks and awards, employee recognition, and chances for growth. This discussion has examined the retention problems that affect the Marriott Hotel's ability to retain its workers. Because of Brexit and worry about the future of the business, as well as changes to immigration rules, it may be harder to find and keep good workers. Like many other places in the world, the Covid-19 outbreak has had an effect on the London Marriott Heathrow Marriott Hotel. Due to inflation, the cost of labour and other inputs has gone up, which could make business costs go up. Because of this, it is important for hotel managers to be aware of these problems and take steps to improve both keeping employees and getting new ones.  

[bookmark: _Toc134801345][bookmark: _Toc134807020]Recommendation
This report came up with some recommendations for Marriott chain companies, including London Heathrow Marriott Hotel, can do to make it easier to find and keep good employees in spite of these problems. Among these methods are making sure that workers are paid properly, giving them access to training and other chances for professional growth, pushing them to use flexible work plans, and creating a workplace that is open to everyone. The proposal showed that hotels should spend money on their staff to keep them excited about the hotel's goal and committed to it. To get and keep the best workers, restaurants should give them good pay, perks, and opportunities to move up in the company. Hotels should also work to create an attitude of respect and teamwork at work that encourages diversity and includes everyone. By doing these things, hotels can make it easier to find and keep good workers, which will help them do better in the tough hospitality industry.
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