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[bookmark: _Toc100755488]	Introduction


There has been a significant trend over the last decade to greater openness and transparency of management processes affecting society. From open-source software, through open content and open access to various Internet platforms affecting specific public services or processes, stakeholders are gradually gaining more and a deeper look at the work of the institutions and their community engagement process. (Gutterman, n.d.) Decision-making especially at the local authorities  is more decentralized. Processes and information that were only available to managers and experts become available to a much wider audience through community engagement and community support.
Modern community engagement has demonstrated many times its ability to evolve and adapt to dynamic environments and change expectations of society, while maintaining stability and continuity in its activity. Stakeholders have always been a symbol of high morals, and theirs work embodies the principles of professionalism, impartiality and integrity, without which the performance of public functions would be unthinkable. (Thompson, 1975) Despite these indisputable positives of local authority, the pursuit of continuous development and improvement require to identify and existing problems, the overcoming of which will help further increasing the efficiency and effectiveness of its work.
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[bookmark: _Hlk100747243]It is important to emphasize that the stakeholder analysis is not a one-off activity, their behaviour is dynamic and should be monitored in the course of implementation of Local politics program for inclusion of community engagement in Maidstone council. As the society in which the strategy will be implemented is not static but continuously evolving, and views, interests and the importance of different stakeholders may change. (Fisher, 1993)Like such, it is important to continue to analyse and group the different one’s stakeholders during the project for energy efficiency and renewable energy sources, environmental protection and waste management in Maidstone council.
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In some cases, councils  come first to stakeholders, for to signal their interest in starting their way to zero waste. However, in most cases often have to contact councils and stakeholders first to introduce the concept of zero waste and the benefits it would bring of the Community from the implementation of such policies. 
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Monitoring and evaluation of the implementation of the program are key stages of the overall planning process, with a view to monitoring the implementation in advance set goals, deadlines and resources and take timely action on overcoming emerging problems in the implementation of measures, and if necessary- perform an update.
At the end of each year since the adoption of the zero-plan waste, the council is strongly recommended to collect the relevant data to create a report on the progress it has made in achieving their goals and the goals outlined in the plan and to present it to the community . This must be officially presented to the local group with zero waste and / or on board zero waste / The Steering Committee, providing an opportunity for development by understanding the successes and failures of the last 12 months. The report should also combine reporting the past with information about the planned actions for the next year so that stakeholders are informed and be able to give feedback on planned zero waste operations. In this regard, the council should also conduct regular awareness raising and exchange events community information, both offline and online. These events can be used either to report progress, achieved after the adoption of the zero-waste plan, or for advising stakeholders on a specific measure, such as designing a local EPR system.
It is mandatory for community members to vary from local-to-local residents to the business, keep up to date and yes participate in the program if they want to feel part of the common efforts to move to zero waste. To ensure continuous compliance with the zero-waste plan, The Management Board / Advisory Board should also have constant access to data to create a comprehensive monitoring system. The assessment of compliance can sometimes seem
discouraging, but decisions about progress toward the plan can be simplified in two specifics 
areas. Continuing to work together
1. Whether the council is making progress in terms of its own formal commitments, for example, if a date has been set to implement an organic management program waste.
2. Does the council make progress on specific objectives and indicators that are outlined in them zero waste plan, such as X number of public events, conducted throughout the year.
An example of a system used for effective monitoring of the council’s progress towards its zero commitments waste, is through the use of three colour cards, signalling progress towards the whole zero waste plan or for individual purposes.
 GREEN CARD: Everything is fine! Green card means that the council either fully complies with the agreed plan, or makes good progress on a specific goal. Where there is a green card, the local group with zero waste must work with the council to understand the reasons for this success and see if it can be reproduced in other areas of the plan of the council with zero waste.
YELLOW CARD: Attention! Yellow card means the council or does not follow some of the goals and actions in plan, or does not achieve the expected progress that is planned for a specific purpose. This card is used as warning the council to make the necessary steps to correct the situation. If the council starts to cease to perform or perform the official commitments, it is automatically a yellow card. Meetings and discussions need to be organized to explore what are the barriers that hinder the plan or specific goal to achieve.
RED CARD: Off the track! Red card means that the council has not fulfilled its own plan and is refused opportunities to take the necessary steps to make progress and continue to fulfils zero waste commitments. This can to lead to the official removal of the council from Zero Waste Europe's list of councils with zero waste.
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There will be a systematic review of the activities performed and of the progress of the individual institutions involved in the implementation of the strategy. The monitoring will establish the status and monitor the progress of the implementation of its individual goals and sub-goals. Monitoring will identify emerging problems, the factors that determine them, and possible solutions to these problems. (Mowbray, 2010)This will allow problem areas and deviations from to be identified early enough planned to enable corrective action to be taken. The aim is timely response and purposeful comparison of the achieved with the target state. The main points that will be monitored in the implementation of this strategy are: adherence to the planned schedule, the achieved results and the real one impact of the performed activities on the target groups.
The Council will adopt plans for the implementation of the Strategy on proposal and after consultation with stakeholders. The plans are concrete documents and the mechanism for its implementation, monitoring and reporting. (Fisher, 1993)The indicators to monitor the objectives and activities will be further developed in the action plans that are an integral part of the Strategy. Indicators of the impact in most cases are statistical and accurately measurable, but in the case of the need to collect additional information will be conducted and sociological surveys. Everyone the next plan for the implementation of the Strategy will be developed on the basis of a report of the plan for the previous period.
Annual reports will be prepared, which will be completed on time proposed for approval by the council. The preparation of the reports will be implements under the coordination and methodological instructions of stakeholders and council. The reports will also indicate the link between the community engagement process and reforms as well as with other strategic documents, which outline actions regarding the community engagement process. Mid-term evaluation of the results of the implementation of the Strategy and the impact on stakeholders will be made yearly as well.
Coordination and monitoring of progress will be carried out by stakeholders and council, with the assistance of the community engagement process. (Thompson, 1975)Full publicity will be guaranteed, and information on implementation will be provided announces through the established interaction of the local council with the media, on the Portal for public consultations, on the council's website. The strategy is subject to an ex-post impact assessment completion. However, if as a result of changes in circumstances it is necessary to do update in another time period, it can be performed at any time by the implementation of a council waste management program. The procedure for updating the council waste management program follows the procedure for development and approval of the program. The update of the program must also go through public consultations and be implemented the legislation for environmental assessment of plans and programs, after which to be approved by the Board and to be published for public information.
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As a concept of community engagement he made a career only in recent years. In the meantime, it has been established in the political commentaries and literary and cultural supplements of the newspapers and is found most regularly. However, this is not a case of equal use concept. Rather, on closer inspection, it changes its appearance. It is associated with different desires, expectations and goals. Community engagement begins at the individual level. With these forms the (necessary) semblance of community, but before everything and a political definition in the relationship between commitment, community society and state, the choice of the term" community engagement ” (Mowbray, 2010)reveals the connection between commitment and citizenship; then allows us to understand citizenship as an independent dimension of commitment of all kinds - political, social and sociable. In everyday life, all forms of engagement are important for community cohesion.
Council and stakeholders: one of the public issues of the future will be to find a new balance between these two areas. But it will be equally important to clarify their attitude to community engagement, what will be left on the market, what can be left to it. In fact, it's always about organizing a council, stakeholders and community engagement so that everyone's claim to equal freedom in a dignified environment to be able to act in solidarity. The only way we will succeed in achieving and keeping social democracy alive.
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