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                                               LESSON PLAN

	TOPIC: Leadership and Management Theory and Practice
	CLASS: Level 6


	DATE: 19/02/2018
	LENGTH OF LESSON: 4
	NO IN CLASS: Approx 15

	ABILITY/SPECIAL EDUCATIONAL NEEDS: There are at least 5 International students in this class who have to translate all work etc so extra time may need to be given to them.



	AIM OF LESSON

To understand what Leader-Member Exchange theory and Path-Goal theory is whilst recognising the strengths and weaknesses.




	LEARNING OBJECTIVES – The Students Should Be Able To:

· LO1: To understand and describe Leader-member exchange theory
· LO 2: Analyse how LMX theory approach works
· LO3: Apply strengths and criticisms to LMX theory
· LO4: Understand and describe path-goal theory
· LO5: Criticise the strengths and criticisms of path-goal theory








	PREVIOUS KNOWLEDGE:	
Students have previously covered other theories of leadership but this will be the first time that they cover LMX and PGT.


	ANTICIPATED DIFFICULTIES: There may be difficulties for the International students to translate all of the activities in time. 



	RESOURCES/EQUIPMENT REQUIRED:
· PowerPoint, projector etc
· Paper resources for all activities
· Flipchart Paper and Pens 



	HEALTH & SAFETY:
No extra Health and Safety considerations. 

















	HEA PROFESSIONAL STANDARDS
Please note WHEN and HOW any relevant professional standards occur and are met:
(Include detail of standard, not just a reference number)

Areas of Activity

· A1: All activities and lesson content have been planned and designed before delivery
· A2: The whole 3 hour lesson is a taught lesson through participative learning
· A3: Opportunities are given throughout the lesson to integrate feedback to learners, in particular during the activities. 
· A4: A number of teaching strategies have been utilised within this lesson (e.g. group work, participative learning) in order to provide students with an effective learning environment. Opportunities are given for students to participate and feedback to the teacher.
· A5: research and further development have been utilised during the planning (and furthermore, the delivery) of this lesson to ensure a good level of academic knowledge. 

Core Knowledge

· K1: LMX and PGT theory are key theories within the Module.
· K2: Content has been approved for Level 6 and the learning strategies (Group work, class discussion) are all appropriate teaching strategies for level 6.
· K3: Consideration has been given to how students learn by adapting the teaching style to ensure a flipped learning approach is adopted and to allow some extra time for international students.
· K4: Powerpoint has been used in this lesson to enhance teaching and visual consideration.
· K5: An evaluation will be done at the end of the lesson to ensure that the teaching has been successful. There will also be opportunities to check understanding during the group work element if the lesson. 


Professional values

· V1: All content and teaching strategies ensure respect is given to individual learners and diverse learning communities.
· V3: evidence informed approached used throughout to support the learning in this lesson.



























	ESSENTIAL SKILLS

Please note WHEN and HOW Essential Skills occur and are met:
· Communication 
Communication is a vital element of this lesson, by allowing students to work as groups to investigate and instigate critical thinking. Students will also be asked to feed back to the class on group work. 

· Application of Number 
Application of number is not applicable, however, sequence and order during the activities is vital. 



· Digital Literacy
All of the resources are on Moodle alongside extra work to complete, requiring and encouraging digital literacy. 

· Critical Thinking and Problem Solving


Both critical thinking and Problem Solving are essential for all of the activities within this lesson by collaboratively discussing and debating elements of the activities.
· Planning and Organisation 
These are required for the activities to ensure that all students opinions are taken into consideration. 


· Creativity and Innovation


To a certain degree, Creation and Innovation is encouraged during the activities in order to replicate the theory based on their own opinion.




· Personal Effectiveness


All of he skills required for use within this lesson help to encourage Personal Effectiveness.
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Plenary 
	All LO’s






LO1: Understand and describe LMX theory



LO1 and LO2: How does LMX Theory work

















LO1 and LO2













LO1 and LO2



LO 3: Identify and critique the strengths and criticisms of LMX Theory











BREAK


LO 4: Understand PGT



LO 4













LO4











LO4











LO5: Strengths and Criticisms of PGT








All LO’s




	Teacher: Introduce this weeks lecture (Via PowerPoint ® ) and cover all of the LO’s




Teacher: Cover the theory of LMX via PowerPoint.



Students: In groups, consider what the impact of High Quality LMX could have on the following;
The Leaders
The Followers
The Groups
The organisation in General 

Teacher: Facilitate and Assess understanding (R1) 

FEEDBACK TO THE CLASS

Teacher: Via PowerPoint, cover what Graen & Uhl-Bien considered of the impact.



Students: In groups, match the three phases of leadership making with the statements provided.

Teacher: Facilitate and Assess understanding (R2)


FEEDBACK TO THE CLASS

Teacher: Show students the answer and discuss


Teacher: Discuss via Powerpoint how LMX Theory approach works


Students: In groups and using Flipchart and Pens ® consider what the strengths and criticisms of KMX theory may be. 

Teacher: Facilitate and assess understanding (R3) 

FEEDBACK TO CLASS

Teacher: Discuss the application for LMX theory






Teacher: Use Powerpoint to discuss the background of PGT 


Students: In groups, discuss all of the leader behaviours and arrange them into the four types of leadership;
Directive leadership
Supportive Leadership
Participative Leadership
Achievement-oriented leadership

Teacher: Facilitate and assess understanding (R4)

FEEDBACK TO CLASS


Students: In the same groups, match the follower characteristics with the relevant leadership type. 

Teacher: Facilitate and assess understanding (R5)

FEEDBACK TO CLASS

Teacher: Cover theory on Task Characteristics

Students: Match the task to the relevant leader involvement 

Teacher: Facilitate and assess understanding (R6)

FEEDBACK TO CLASS


Teacher: Cover theory.


Students: In groups consider what the strengths and criticisms of PGT are 

Teacher: Facilitate and assess understanding (R7)




Teacher cover what has been learnt today. Assess understanding (R8).
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ASSESSMENT STRATEGIES USED (When and How): 

[bookmark: _GoBack]Formative assessment will be used throughout the lesson as indicated above (R1-R8)



LESSON EVALUATION:
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