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1) Abstract
The purpose of this report is to discuss the importance of leadership, management, motivation, teamwork and also the effect the new Junior Doctor Contracts had on employees and patients of the NHS. The research has proven that management and leadership are vital for organisations and it is important that employees are motivated. Overall the new Junior Doctor contracts had a negative effect on the NHS. There needs to be more communication and consideration between the Government and the employers of the NHS employees. 
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2. Introduction
Leadership has been a human instinct since ancient times, we have always had this ‘survival of the fittest’ attitude built into our DNA, however modern ideas of leadership are very different. Organisational management didn’t take off until the Industrial Revolution where businesses grew rapidly and needed a structured system to ensure smooth running of the organisation in turn leading to goals being met.
Frederick Winslow Taylor was one of a few who developed a theory about the fundamentals and benefits of organisational management. Organisations use structure to organise their workers to achieve the correct performance to ensure their goals as a business are met, whether that be targets, deliveries or times. Huczynski and Buchaman state “organisational culture is the shared values, beliefs and norms which influence the way employees think, feel and act towards others inside and outside the organisation.” (Huczynski and Buchaman 2013).
Management includes planning, organising and controlling in an effective way to meet organisational goals. Leadership is different as you don’t need to be a manager to be a leader. Leaders empower, inspire and motivate employees whilst a manager takes a back seat and organises everything so employees know what and when do it. Leadership and management work well together hand in hand (Kruze 2013). 
Motivation is key for employees to work to their best abilities. Frances Coombes says that values produce motivation. People have different values, if an employee feels they can question, challenge and influence their organisational values, they will be more likely be motivated to do well and therefore the company goals have a higher chance of being met and completed. (Coombes 2008).
Organisational behaviour is the study of people and how they behave in an organisational environment. A work environment can affect the way people work and behave whilst at work. Charles Handy states “the use of ecology is a powerful means of influencing behaviour, or at the very least, of allowing other methods to influence to work.” (Handy 1999). This means managers can use the environment of the workplace to influence how their employees work. Maslow’s hierarchy of needs says that employees have physiological needs such as pay, toilets, food/drink facilities, breaks, a comfortable environment (seating) and appropriate temperature and lighting. Safety needs are also a part of employee needs such as to be safe from danger (health and safety rules and regulations), safe from bullying in the workplace, a reliable contract of employment and also pension/sick pay schemes. Another part of Maslow’s Hierarchy of needs is love/belonging. He says that employees want inductions to their organisation, to work as an effective team and to have regular team meetings/social activities. Employees also need esteem needs to be met. This means having feedback and praise when due, respect from colleagues and managers, independence to use their own initiative, status symbols and promotions. The last but not least component of Maslow’s hierarchy of needs is self-actualisation. This is the opportunity to grow and develop, to have an enthusiastic and supportive manager, both individual and group projects and an effective use of an appraisal system. All these needs can affect someone’s behaviour and work ethic. 




3.  Main body
 3.1 The World Health Organisation state “leadership and management are important for the delivery of good health services.” (WHO).
The NHS isn’t your typical organisation but managers and leaders are still a vital part in the NHS setting. Although the NHS seems to on a downward spiral and chaotic there are so many different jobs and titles within the NHS that it would be non-existent without leadership and management. The King’s Fund argues that the NHS will not be able to progress for future services and challenges  and also wouldn’t be able to deliver quality care without management and leadership. (The King’s Fund 2011).
Leadership is probably more important than ever within the NHS as resources are sparse and the pressure is mounting on employees so effective leadership is needed now more than ever to keep doctors, nurses and other health care professionals motivated and ensure they work to the best of their ability and continue providing high quality care. The Chartered Society of Physiology state “leadership is viewed as ‘doing the right thing’ and management is viewed as ‘doing the thing right’” (CSP) this shows that both management and leadership are both as important as each other and need to work systematically together to ensure we keep the NHS for many more years to come. 
 3.1.1 England introduced the new Junior Doctor contracts in May of 2016. The Government have said that the main aims of this contract are to improve patient care and to gain greater competence. (Powell 2016). The Government also said that the current contract from 2000 is unfair and outdated so the Government wanted to modernise it to today’s standards as humans are living longer it is putting a strain on the NHS and health services. (Department of Health and Social Care 2016).
  3.1.2 When the new contract was introduced it caused uproar with the Junior Doctors and nurses who were under the level of a consultant who work for the NHS in England. The new contract offers basic pay between 10-11 percent but when the contract was first in talks the basic pay rate was initially going to be 13.5 percent, a weekend allowance between 3-10 percent depending on how many weekends are worked in each annum, a new overnight pay system of shifts of more than 8 hours and a 37 percent pay increase if the doctor also worked the next day, whereas before if a doctor worked between the hours of 9pm and 7am they would have a pay increase of up to 50 percent. The contract also wants to introduce an incentive for professionals training in emergency medicine (£5000 per annum). The Government have also stated that employers must compensate for employees who work over their scheduled hours to ensure patient needs are met. These key points of the new junior doctor contract would mean doctors and other health care professionals working more or the same hours as they usually would for less pay. Doctors would also lose out on ‘banding’ which often benefited them up to 50 percent more in wages. Doctors and other health care professionals are expected to work even more unsociable hours than the long hours with a high work load that they already work. 
DR. Andrew Collier, co-chair of the BMA has said that they haven’t been convinced that the government has the NHS employee’s job safety/satisfaction at heart. They are also worried that health care professionals who work part time may be disadvantaged by the new contract.  
These points in the junior doctor contract caused huge strikes across the NHS in England. Health care professionals under the level of a consultant decided to strike due to not agreeing with the new contract. The BMA are concerned for those who work part time (mostly women) and those who work weekends as they will not reap the benefits of the basic pay scheme. They think the new contracts will cause a workforce crisis and doesn’t treat all doctors and other staff fairly. (Weaver 2016).
The new contract proposals will likely de motivated the junior doctors and other health professionals as they already work long and often unsociable hours and have a huge amount of pressure on them which can cause stress as the demand for free health care and treatments is getting higher and higher. This can cause them to not work to their best ability and potentially put patients at risk.
  3.1.3 Working as a team can first of all benefit employees as it can motivate them and make them feel as though they belong and are committed to the organisation. It can also benefit the employer as people on the team will all have different skills, experiences and bring more to the team which will in turn help the organisation. 
Teamwork is essential within the NHS because patients are often under different doctors, consultants and specialists, and if they are stating in hospital they will see different nurses every day. This means they all need to work as a team and communicated with each other for the safety and benefit of the patient. Merrill Bate (head of leadership development) says that with efficient team work, the NHS could be the world’s largest learning organisations with patient well-being and safety at their core focus. (Bate, M. 2018).
[bookmark: _GoBack]  3.1.4 There are hundreds of different jobs within the NHS and each one has a specific job role with specific skills and goals, from cleaners and porters, auxiliaries and nurses, doctors and consultants. It is important to have an organisational structure because without it the workforce of the NHS would be a shambles as no one would know what their job would be, what to do, who to communicate to and that would be detrimental to patients and service users to receive the correct care. 
Structure is needed in the NHS and other medical practices to keep track of appointments, plans and procedures. Nick Hernandez states “organisational structure improves operational efficiency by providing clarity to employees at all levels of a company.”. 
















4.   Conclusion
To conclude, leadership and management are fundamental for organisations to function properly and effectively. Without the structure of management, organisations like the NHS would not be able to safely provide care to patients and service users. The junior doctor contracts introduced didn’t go down well with the employees who are under the level of a consultant. This had a huge impact on the NHS in England causing strikes across the country which then caused thousands of appointments and operations to be cancelled and put on hold which left patients without the care they needed and left them wondering when they would receive that care. The new contracts also hugely de-motivated health care professionals which as discussed earlier is an important part of working effectively and efficiently within an organisation.













5. References
· Bate, M. (2018) NHS leadership academy. The Importance of Working in an Effective Team-Creating the Culture and Climate to Promote Innovation and Patient Safety. [online] available at: www.tvwleadershipacademy.nhs.uk/enews-02/importance-working-effective-team (accessed 23rd March 2018).
· Coombes, F. (2008) self-motivation. London: Hodder Education.
· Department of Health and Social Care (2016) [online] available at: https://www.gov.uk/government/news/junior-doctor-contract-negotiations (accessed 23rd March 2018).
· Handy, C. (1999) Understanding Organizations. London: Penguin Books.
· Hernandez, N. (2016) The Importance of Organisation Structure in Medical Practices. [online] available at: https://thedoctorweighsin.com/the-importance-of-organizational-structure-in-medical-practices/ (accessed 23rd March 2018).
· Huczynzki, A. A. and Buchaman, A. D. (2013) Organisational Behaviour. 8th Ed. Harlow: Pearson Education Limited.
· Kruse, K. (2013) What is Leadership? [online] available at: https://www.forbes.com/sites/kevinkruse/2013/04/09/what-is-leadership/#6feb04795690 (accessed 20th March 2018).
· Powell, T. (2016) Junior Doctor Contracts in England. London: House of Commons Library.
· The Chartered Society of Physiotherapy. Why is Leadership Important in Healthcare Now? [online] available at: file:///d:/downlaods/03_why_is_leadership_important%20(2).pdf (accessed 21st March 2015).
· The King’s Fund (2011) The Future of Leadership And Management in the NHS. [online] available at: https://www.kingsfund.org.uk/sites/default/files/future-of-leadership-and-management-nhs-may-2011-kings-fund.pdf (accessed 21st March 2018).
· Weaver, M. (2016) The Gaurdian- What You Need to Know About the Junior Doctors’ Strike. [online] available at: https://www.google.co.uk/amp/s/amp.thegaurdian.com/society/2016/sep/01/what-you-need-to-know-about-the-junior-doctors-strike (accessed 23rd March 2018).
· WHO. Leadership and Management. [online] available at: www.who.int/hiv/pub/imai/om_10_leadership_management.pdf (accessed 21st March 2018).

  

