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Reflective paper 
We decided to form this group of six as we recognised and established that due to the groups experience within the foundation phase it would be an interesting to work together.
According to B863 Module Team (2014), group size can play a key role in the efficiency of a group and their research showed, that the effective group size is between five and seven noting, additional expertise and skills can be gained through larger groups. However, larger groups can result in additional strain and anxiety, through less participation of individuals, ultimately becoming less effective. In my opinion, as suggested in the research, this did not affect this group but actually complemented it, benefitting from the combined expertise and experience of the group.
There were geographical logistics challenges with planning for this meeting, as the group were spread out in various parts of the country. It was difficult to get the group together, however as Duart et al (2006) suggests, due to modern technology we were able be to organise, communicate and plan effectively through digital interaction when the geographical logistics meant we were unable to meet. 
Having worked with only some of the members previously, it was interesting to work with the new members of the group, through managing socialisation. By networking our differentiated roles within the school system, we concluded that the BASIC principles of all our schools are the same, valuing what is best for the child, which in my opinion came across well in our group discussion. We understood from the concept group meeting that our own leadership roles are very different in school and it was the general consensus that we do feel undervalued, overworked and underpaid however, we are all passionate about making a difference in children’s lives. 
The group established and supported Mckinskys 7, s theory (Jurevicius, 2013) during the group meeting and it was apparent that within  the group a pedagogical leadership took place, when discussing and taking in to consideration the rights of the child and strongly valuing pupil participation, the group became enthusiastic and motivated. 
Within the group it transpired that the group identified with the nine team roles, supported by Belbin (1993) model team role, while this source is dated it is still relevant today. However, Fincham and Rhodes (2005) contend that these roles are categorised and could cause resentment among the team, as some roles are not as interesting as others. These roles would be inclined to be pigeon holed, possibly matching personalities of the team and not creating flexibility by making roles too rigid. 
The group established, in accordance to Tuckman’s model (1965) although this is a dated source is still relevant, went through the process of forming, storming, norming and performing, helped, in my opinion, bond the group and air out any inconsistencies. Although, as part of the fifth stage, the mourning process, it was evident in my view, the group members missed working with previous members on past meetings. However, Knight (2006) although slightly dated, believes in a more disciplined method and disagrees with Tuckman’s model. Knight (2006) based his work on a more militant approach and environment, which shows signs of a dominant style familiar to an autocratic approach, thus not always being suitable within this Early Years group setting and more situatable for military settings and corporate environments where there are exhausting deadlines and the workforce deal mainly through Information technology.
Within the group, it wasn’t obviously apparent that there were any hidden agendas or blind spots, as highlighted by B863 Module Team (2014). If there had been, this would have best been dealt with at the storming stage. However, at times there was much debate in the preparation of the meeting on equally distributing roles and timing speaking parts, so that every member had an equal opportunity and there was not one dominant character, as this was understandable to ensure the best possible performance.
[bookmark: _Hlk535692046]It was demonstrated, the use of the four branches modelled by Moyles (2006), although slightly dated, is still relevant. Using an equality method helped draw out those members, who were not as forthright as others, as it was apparent that some members of the group felt less comfortable on speaking out. I instigated and undertook the role to involve and encourage contribution by all members of the group and to maintain harmony within the group. Thus, through my visible leadership role, encouraged and supported members, by positive feedback during meetings and even to the point of bringing in a tub of chocolates to help morale, as supported by Moyles (2006).
Working with the group, we touched and focussed on using some varied leadership styles, such as distribution, equality, reflective, collaborative and catalytic. While reflecting on this group discussion, an autocratic leadership style would not have been appropriate most of the time, as I believe, it would have led to continuous conflict. Hence, in my opinion a democratic leadership style was implemented generally throughout the experience. In the group meeting there was a clear understanding of the learning needs and support of the children, this showed the staff demonstrating signs and traits of pedagogical leadership. Although, at times during meetings it was challenging to achieve an agreement on decisions and as there was much debate on what was to be discussed in the staff group meeting. As time was a key contributing factor, throughout the preparation and delivery of the group meeting, there was a need to be focused, hence to sporadically step into autocratic mode was a necessity, to make final decision. It was observed that some members of the group adapted a laissez-faire style to the group meeting, in which was at times, challenging, hence, the reaffirmation of an autocratic style. However, within an early years setting, it is sometimes necessary to adopt a laissez-faire style while working with young children. For instance, if the children have had a particularly busy week, for example a string of Christmas concerts to perform and are exhausted, it is here that the leader puts the best interest of the child and staff to the forefront and thus creates a relaxed calming approach to the day’s work.
[bookmark: _Hlk536035988]According to Lindon et al (2016) the leadership role is different to that of a management one and both are needed within varying situations and environments. A further explanation is that leaders will think out of the box, innovate, motivate and inspire, while managers serve, productive and are consistent within organisations. According to St Thomas university (2018) the company APPLE became successful as Steve Jobs had to adapt over a period of years, his leadership style, as it was failing the company. One of the more successful leadership styles he adopted was democratic/participative leader and this innovative style made the company reinvent itself and ensured the company continued success today.
[bookmark: _Hlk536128559]Having worked in a school setting for numerous years, I have observed a change in early years practitioner roles with regard to leadership styles, notably leading away from the autocratic style, modelled mostly by teachers that now incorporate a mixture of styles to name a few such as distributed, pedagogical and laisser-faire but always including democratic leadership. However, Lindon et al (2016) affirms that the autocratic style will not always work in early years and by having a more female workforce who favour a more comfortable atmosphere in the team and this leads to workmates to a democratic environment. It is my view that autocratic leadership would not benefit inclusiveness of parents as this would flag up resentment of past school experiences of parents and isolate the parents from the early years setting. 
The leadership style that will be looked at in further depth is the democratic leadership style, having experience in working in an early year’s environment in a school setting, this leadership style is one of the leadership styles used. It is also known as participation and shared leadership style. However, in my opinion there are many elements required in leadership skills and it is my view, a combined selection of leadership styles is needed for an effective leadership in the Early Years, which I will elaborate further in this paper. 
[bookmark: _Hlk536025790]Democratic leadership can be utilised in most places of work and is known to be one of the most effective leadership styles (Cherry 2018). However, for an effective democratic leadership style as it ultimately relies on group decisions, according to the Tickell report, Tickell (2011) to have a well-trained team to support, enhance and contribute to the quality of the setting is essential. However, Khan et al (2015) argues that democratic leadership should not be used if there is a time limit, if there is an immediate safety issue or if there is no ideal clear resolution. Thus, the leadership would need to transfer to an autocratic leadership style in these circumstances. This is supported by Nutbrown (2011) highlighting that early year’s practitioners need to be highly trained and motivated for a quality provision.
Yapp (2017) points out that using this approach, the leader tends to ask the question ‘What do you think? ‘suggest that a democratic leadership tactic encourages participation from everyone and values the view of the people they work with, as this informs and involves everybody of the plans and procedures involved. Using this style of leadership, it helps those involved in discussions and contributions to take ownership and therefore more willing to be included, motivated and dedicated. This will also encourage respect, trust and loyalty within the team. However, Lazzari (2018) argues that through democratic leadership the result is likely to be thorough and well-considered, but not certainly timely. If an instantaneous decision is not crucial, this leadership style works well, even in the business world, but this would not work for instance for a trader in a city, who needs to make split second decisions.
In a democratic leadership style, everyone in the Early Years team can have an input, but ultimately it is the leader who has the final decision and, in this case,, a school setting, it would be the teacher. However, Moyles (2006) points out that caution is required as a team member could potentially be disgruntled if felt they have not had their opinion fairly acknowledged, resulting in a feeling of being undervalued and not appreciated. This would undermine the effectiveness of the setting, causing resentment within the Early Years team, thus an Equality leadership style, could be incorporated promoting fairness. However, Khan et al (2015) states that a democratic leadership cannot be adhered too, if the staff have limited training, knowledge and experience, as this would ultimately affect and not benefit the setting. Although, Reardon (2009) suggests providing the best early years setting, the democratic leadership style of a leader should reflect shared standards, principles, communication within the team to provide the best possible outcomes for children, staff and parents. Again, this is supported by, although slightly dated Aubrey et al., (2006) Rodd (2006) who points out that quality leadership results in improved outcomes for children where the staff are highly skilled and trained. 
[bookmark: _Hlk535924750]Aubrey (2011) suggests that a quality leader should invest in all staff, seeing them as an asset providing training and building a mutual positive, respectful, inspiring and helping to develop a professional relationship. This will help to retain the staff provision in the Early years setting. This is supported by Johnson (2015) that a democratic leader’s role is to involve, motivate, communicate and share all aspects of the running of the early years setting and trusting them by delegation thus creating leadership qualities in the team. By doing this as a leader, it will instil confidence in you as a leader and your staff therefore will empower and motivate the team. Gaunt (2013) states in a recent Ofsted report that supports good practice in settings, shows a supportive leadership quality in which it encourages reflection on their own and staff practice. When Ofsted inspect schools, they evaluate the leadership skills of the setting, therefore, an effective leader plays an essential factor in Early years.
A form of democratic leadership style in early year settings incorporates a distributed leadership style and this is supported by Siraj-Blatchford and Hallet (2014) ​that states it can be undertaken by all levels of staff, making it inclusive to all. However, unlike the democratic leadership style, the distribution leader solely leaves it to a group decision and does not appear to have a final decision. Although, this leadership style according to Lindon et al (2016) is increasing in early years settings. Lazzari (2018) suggests being an effective leader will have a mixture of several styles that make them successful in guiding and rousing employees.
Having experienced working in a school over a long period of time, I have observed many leadership styles. Leadership styles are, as individual and as unique as, the person modelling them. In my opinion, there is one goal every leader wants to achieve and that is what is best for the children in their care and their staff. Although, the focus is on a democratic leadership style within this paper, there are traits of collaborative, empowering, distributed leadership styles within the democratic leadership style. 
[bookmark: _Hlk536127924]In conclusion, whatever leadership style is adopted, it is in my opinion, that the leadership style can change to be situational, having to become adaptable and changeable given any predicament in any given situation. These different leadership style methods will enable you to cast your leadership shadow Haan (2015), helping you to effectively lead staff, as there is never a tailored fit for one solution that fits all settings. Your leadership style will directly affect the attitudes, behaviours and ultimately the performance of your team and reflectively the early years setting. Lazzari (2018) points out that there are people who are born leaders and then there are others who have to work at it. Leadership does not always come naturally to individuals but with commitment, hard work, gaining experience and adapting different styles, they will achieve it.  
‘The challenge of leadership is to be strong, but not rude; be kind, but not weak; be bold, but not bully; be thoughtful, but not lazy; be humble, but not timid; be proud, but not arrogant; to have humour, but without folly’ (Rohan, J. 2017:1).
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