
















You are receiving this information sheet to increase your knowledge in the below points as employees of the National Health Service. 
AN EXAMINATION OF THE KEY EXTERNAL INFLUENCES IMPACTING OR LIKELY TO IMPACT THE ORGANISATION’S ACTIVITES


Established in 1948, the NHS has been providing free healthcare for all UK residents. For the past 50 years, the organisation has had numerous challenges due to the result of different political, economic, socio-cultural, technological, legal, and environmental issues (Brain, 2021). 
Political
Brexit has been and will continue to be a large factor into why the NHS will be experiencing concern regarding the way transportation of equipment and medication travelling from Europe to the United Kingdom is continued (Bush, 2019). As a result of Brexit, issues have arisen such as additional checks being required at ports within the UK before goods and medical products/equipment are able to cross the border and is just one of the many issues impacting the NHS politically (Holmes, 2021), this also adds a sense of insecurity as the EU was essentially a failsafe (Browning, 2021). As well as this, there has noticeably been extreme pressure put onto the NHS as a result of waiting lists being at an all-time high. The number of people currently awaiting treatment has increased since August, making this the highest number of people on waiting lists since records were created in 2007 (Binns, 2022). Strikes are also a recent political issue which the NHS faces with nurses and paramedics deciding to strike due to patient safety and pay (Campbell, 2022). 
Economical
The economy is one of the external factors that is one of biggest concern to the NHS as with higher economic prosperity, the higher the funding and budgeting allocated to the NHS. This can allow for more services, new hospitals, equipment, units, etc.  (Strauss, 2022). Since the financial crash in 2008, the UK has had heavy austerity measures asserted onto the economy (Polly Toynbee, 2020). The austerity measures that were put into place were to attempt to abolish budget deficits which increased due to the financial crisis that hit. Since 2010, our conservative government confirmed that more than 37.3 billion pounds was made in cuts, in particularly social services, welfare payments as well as housing subsidies (PolicyMogul, 2019). An additional factor to consider is the changes of Prime Minister. Since the early 2000’s, the UK has seen a change of 7 Prime Ministers (Martin, 2022). 
Sociocultural
Population growth is a big problem effecting the organisation socio-culturally. Overpopulation can result in the NHS becoming under pressure and unable to deliver the best care to patients. It was confirmed by Valentina Romei, (2022) that “nearly one in five people in England and Wales are aged over 65 which is the highest proportion that has ever been recorded to date”. As a result of these statics, there will inevitably be an increase in the number of people needing care from the NHS as well as the overall intensity of support that they will require. The second highest area of spending that the government faces is the Heath and Social Care budget. This budget has largely increased from the years of 1979 and 1980 due to the increase in population. For example, the increase to 13.2 billion pounds in planned spending for 2022/23 has been agreed, however, due to cost of living crisis, this amount has been reduced down to 2.4 billion pounds (Appleby, 2022).
Technological
Technological change in the NHS can have a great impact on the way staff work, meaning that some departments may have to work in brand new roles, or in altered ways. Technology is evolving and a fast pace and we are all having to adapt and learn new skills (Castle-Clarke, 2018). Throughout the pandemic, there has been an increase in new technologies being introduced to minimise face-to-face contact including video consultations, Electronic Prescribing Service, etc (Roshelle Ramkisson et al. 2020).
Legal
Legally, the NHS has had its fair share of issues. One of those being the costs that the organisation has incurred due to litigation. Hicking, (2022) asserts that “The National Audit Office has found that the cost of clinical neglicane claims has increased over the past few years, predomanitlity due to rising legal costs assosiated with the claims”. It has been recognised that surgical specialties have the highest annual number of claims (Jenni Lane, 2021). Some general measueres can be put into place by the orgainisation to ensure that the finanical burden of increasing litigation within the NHS is minimised. These include setting realisitic targets to ensure that staffing levels are correct within an organisation and that communication is carried out to an outstannding effort by staff members as well as the organisation as a whole (Jenni Lane, 2021).
Environmental
Essential to the NHS Long Term Plan is sustainability. However, due to the activities within the organisation, the NHS are known as being answerable to 6.3% of carbon emissions within England as well as being responsible for contribution to air pollution, this being a percentage of 5%. In the long run, this has obvious effects for spending as well as the healthcare of the overall population of the UK. As well as this factor, there is also the global warming side of the environmental impact that the NHS faces. Due to global warming take effect around the world, we are starting to identify a rise in mortality rates as well as heart related illnesses (Oung, 2019). The Covid outbreak has also posed many threats including extra infectious waste coming from the infected. Included throughout the existing legal framework, there is a lack of attention to the disposable of some medical pieces of equipment as well as other general waste which can also contribute as an environmental factor (Samuel Asumadu Sarkodie, 2021).
ORGANISATIONS BUSINESS GOALS AND WHY IT IS IMPORTANT FOR ORGANISATIONS TO PLAN FOR HOW THEY WILL ACHIEVE THESE

Setting goals for an organisation to achieve is a very important part of any business. Without clear goals being set within an organisation, there is no path for a business to go down and in turn, creates a lack of motivation within the workplace. Having these goals as well as a contingency plan in place allows flexibility as well as enabling businesses to ensure that their goals and targets are completed in good time (Waite, et al. 2021).
The NHS has set strategic goals to ensure that they focus on the aspects important to them. These involve Customers, Our People, Social Impact, Value, Ambition, System Recovery and Resilience and Environmental Sustainability.  The NHS have also introduced a range of short- and long-term customer measure visions including “building on the service of excellence of paying customers on time and accurately in 2022-23” and “Identifying and piloting new experience measures throughout 2022-23 to ensure that we are able to understand and learn from the customers”. As well as customer visions, they have also people visions involving “Increasing overall engagement score in the best companies survey in 2022-23” and “Developing measures in relation to attraction, recruitment, retention, talent and development to strengthen the commitment to our people” (NHS, 2022).
ORGANISATIONS PRODUCTS AND/OR SERVICES AND MAIN CUSTOMERS

The NHS is known for covering a range of services to members of the public ranging from Accident and Emergency (A&E), home care, urgent care services, pharmacies, dentist, etc (Fasso-Opie, 2020).  
From a HR/WF&OD (Workforce) and (Organisation Development) perspective, the main goal of service is to contribute towards patient care while building positive workplace cultures and relationships amongst staff, promoting a positive experience. This in turn, will have a knock-on effect throughout in patients and a result of staff behaviours. PeopleFluent (2016) states that “71% of organisations that are focusing on improving patient experience are doing so in part because they want better business outcomes.” Customer satisfaction reflects on the impressive factors as well as the unique aspects that makes the service stand out. As a result of this, if an organisation can create positive experience for their customer, then the customer will keep wanting to return and use their services (Waite & al, 2021).
WHAT IS MEANT BY ORGANISATION CULTURE AND WHY IT IS IMPORTANT TO FOSTER AN APPROPRIATE AND EFFECTIVE WORKPLACE CULTURE 

Organisational culture defines the businesses practises as well as values and expectations (Woffindin, 2022). A great culture within a workplace demonstrates positive mindsets, which then leads to an improved performance. Culture is normally created through different types of behaviours, one of those being consistency within the workplace. A positive workplace culture can enable employees to feel more valued, supported and content (Wong, 2020). Molander and Winterton, (1994) states “The culture within an organisation is made up of traditions, habits, ways of organising and patterns of relationships at work”.
Within an organisation, there are four different types of cultures. These are Clan Culture (Family Culture), Adhocracy Culture (Innovation, Success and Flexibility), Market Culture (Results Drive and Performance Related) and Hierarchy Culture (Structure and Control) (Benstead, 2019). As well as these cultures, there are also Sub- Cultures that are also involved. These are usually made up of a group of people within an organisation, involving people with the different experiences and values which are different from the set cultures outlined above. These sub-cultures may be formed due to geographic/locality and rankings. Sometimes, the way these sub-cultures operate can contrast with the company’s culture (Keswani, 2020). 
Occasionally, there can be positive and negative work cultures. Andreev, (2022) found that positive work culture normally contain six elements, those being treating colleagues as friends, supporting colleagues and offering compassion, forgiving mistakes, working to inspire each-other, finding meaningful aspects at work and prioritising trust, respect, gratitude and empathy. However, on the other hand are the negatives to company cultures. These can generally involve low morale, lack of clarity, interpersonal drama, fears of failure and high employee turnover (Andreev, 2022).
In today’s world, organisations are communicating and working digitally and as such, people management and development areas are having to evolve and keep up with new trends to keep up with the overall pace (Waite, et al. 2021).
DIFFERENT TECHNOLOGIES AVAILABLE TO PEOPLE PROFFESIONALS AND HOW THESE CAN BE/ OR ARE USED TO IMPROVE WORKING PRACTICES AND COLLABORATION

Since Covid hit, technology has played a very important role in the response that the NHS has had to the pandemic. For example, introduction video consultations, the “Nightingale” hospitals which opened around the beginning of the pandemic in order for healthcare staff to deal with the volume of patients as well as the introduction of free COVID tests for members of the public with the relevant symptoms and video consultations instead of in-person to minimise the risk of spread (Trueman, 2022).
One piece of technology that has come a long way since the pandemic is the use of video technology. Neil Killick, the leader of the EMEA has confirmed that cameras are now being used to manage the volume of queues within a hospital setting to determine whether someone is using a face mask. As well as video technology, heatmapping, breathing control, temperature control or simple observation are also technologies which have been introduced (Trueman, 2022). However, it is especially important for an organisation to ensure that they are responsible with the technology implemented due to data leaks that can occur. Organisations need to ensure that cybersecurity is introduced which plays a very important role in reducing these errors (Kost, 2022).
WHY IS IT IMPORTANT THAT ORGANISATIONAL CHANGE IS PLANNED, AND EFFECTIVELY MANAGED

The need for change within the NHS is recognised now, more than ever. 
Due to constant disruption as well as innovation within the healthcare setting, it enforces care providers in the workplace to meet everchanging needs of patients. Transformational change within a healthcare setting can include movements that impact how people and the processes that are used operate in a healthcare setting (Gonzalez, 2022). For example, homeworking and flexible working being introduced within a workplace. 
Planned change throughout an organisation prepares the business for new goals or/and business strategies. In order to plan change, a structured approach needs to be adopted where possible. The diagram below by Kotter, (1996) show’s the change model created to ensure that planning is created in a step by step process that organisations can easily follow to allow a smooth transition (Budoian, 2021). 
[image: Kotters 8 step Model of Change]It is known that management style can have a great impact on how organisations are developed. As stated by Waite, et al. (2021) “fail to plan; plan to fail”. Planning is very important for any organisation, however, for an organisation as large as the NHS, this is essential. By involving planning into an organisation, the mission can change into important business goals which in turn, will fulfil the businesses’ overall purpose (Waite, K. 2021). Change management is not always positive, this also comes with its few negatives. If change is not appropriately implemented within a workplace, failures can occur. Examples of this can be employees not agreeing with the change initiative that has been implemented, lacking management teams who support the change, over-riding organisation culture (Dennis G. Erwin, 2010).
THE NATURE AND IMPORTANCE OF DIFFERENT ROLES THAT CAN BE PLAYED BY PEOPLE PRACTICE PROFESSIONALS IN RELATION TO CHANGE AGENDAS. 

The role of change management is vital in an organisation like the NHS. In recent years HR have moved from being an administrative role within a business to becoming a strategic function instead. Organisation leaders generally see HR employees as being an asset towards implementation and change management (Cassidy, 2021). We as a HR team are pivotal when it comes to implementing change agenda, ensuring that we are demonstrating passion and integrity as well as having the ability to be innovative (Waite, et al. 2021)
It is important for HR professionals and unions combined to have a positive relationship with each other throughout the workplace (Liddle, 2021). In today’s state, it is even more important to ensure that the relationship is strong due to nurses and paramedics taking action and striking and assisting them with understanding the need for aid. A critical point for HR employees to consider is on whether the issue can be resolved without the need to strike, this is then eventually taken to the employees union and a conversation will be had between the two (Dickson, 2022). As part as HR’s role, they also an advocate for employee rights, ensuring that they are the voice for the organisation and employees (Johnny C. Taylor, 2018).
There are also several different roles in a business that are just as crucial which HR facilitate change agendas for. For example, the role of a gatekeeper within the NHS is someone who is responsible for ensuring that only vital information gets through to the decision maker. A champion is considered as the individual who has the power to determine any issues in the way which the organisation carries out its duties . They must also have the ability to promote and implement the change (Collier, 2020). In terms of the role of a facilitator within the NHS, these are generally in place to be put in charge of ensuring that adequate support is provided to employees of the organisation to achieve the change which has been set out (Ragala, 2019).

HOW ORGANISATION CULTURE CAN IMPACT PEOPLE IN DIFFERENT WAYS, SUCH AS CHANGING THEIR ROLE OR STATUS OR FINANCIAL SITUATION, AND THE DIFFERENT WAYS PEOPLE MAY RESPOND TO CHANGE.

When an organisation is strong and has a positive culture, employees will feel valued, and in turn, give employees an opportunity to grow and develop in their role (O'Donnell, 2022). There are different responses to organisational change, those being behavioural, personal, and professional. For example, a positive behavioural change would have a great impact within an organisation as employee productivity would rise, and in turn, create a foundation for employee growth (Probst, 2019). Personal behaviour is very important for organisation culture. By being loyal and committed to the company you are working for, this can make you a very valued member of the team and has a huge impact on the way the business is demonstrated (Dowd, 2021). On the other hand, professional behaviour within the workplace ensures success. If an employee is committed to working productively and collaborate with their colleagues, a businesses performance will be increased (McQuerrey, 2018). 
There can also be negative impacts as a result of organisational change within a business. For Job loss, financial concerns and mental health are prime examples of this. Change is sometimes a very hard concept for employees to accept. This can have an impact on mental health with employees using the reasoning for being off on sick due to work related stress, employees will also choose to leave organisations due to companies making cuts on employee benefits, which also effects staff members financially (Wickford, 2019). Fincham and Rhodes (2005) states ‘The set of beliefs, values and norms that represent the unique character of an organisation and provide the context for it’s actions’.
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