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[bookmark: _Toc60670357]Executive Summary
The recent pandemic situation where the COVID has been affecting the health of individuals in various countries have made a lot of changes to the mentality and beliefs of the society in terms of the communication and interactions and this certainly have influenced a lot of business organizations where people work for their living, and have to stay in an environment with others at the same time, resulting in increased chances of infections being spread, hence lockdowns have occurred in multiple nations. But economy must sustain, people still need to work, and companies need to survive this incident. Organizations like Tesco Plc have larger demands among customers because of the type of services these organization provide in the market, but at the same time, the risk of infection cannot be ignored either. Government regulations have been implemented and organizations also need to comply with that, not only to maintain business but also to ensure the health safety of employers, employees and customers alike.
As changes in the society occur due to pandemic situation, the same goes for organizations. Tesco has gone through many changes over the years, so they are no stranger to changes, but this is a completely new situation and people have no idea how much safe they are when they work. Therefore, appropriate management approach is necessary for Tesco to consider for supporting the welfare of the employees as well as the constant productivity in workplace.
Management theories consist of Human relations, Scientific management, Contingency theory, Systems theory, and Bureaucratic management. Each of these theories have been developed due to various needs and incidents in the past and can still be applicable in many scenarios. While each theory application means different outcomes to organizations, the most relevant of these for Tesco at the current situation are Contingency and Systems as both require changes to structure when necessary and during this pandemic situation, health safety is a top priority. That means with careful application of these approaches to different stores of Tesco, it is possible for the company to sustain in the time of pandemic and they could also maintain this practice for future resiliency of the company.

[bookmark: _Toc60670358]Introduction
Within the past months, the COVID virus has been spreading endlessly from countries to countries and have shown us the importance of hygiene and social distance. While people are social beings and they prefer social activities that can often include hanging out with other people, the pandemic has taught people the health risks that can expose people if they do not maintain distance and personal hygiene. Because of how this virus spreads easily if the host interacts with others, throughout these months, lockdown situations have happened in almost every country. Whether its a shopping center or workplace, every place where people can gather turned out to be a risky zone for the virus to spread among the individuals. That is why during lockdowns, many workplaces got shutdown, and people had to shelter themselves at their home until the spreading minimizes. These situations altogether have changed how people would think about social interactions. Even after the lockdowns have finished, people still find it harder to communicate with each other closely without safety measures such as face masks or sanitizers. A lot of companies have started to open due to the need for balancing out the damaged economy that has been devastated by the pandemic, and people are coming back to work, but with rather concerned attitude for their own health safety, because workplace certainly means being exposed to equipment and other people; therefore, the organizations have started to change their structure and values to match with the recent pandemic situation and for future hazards so that the workplace could turn out to be a safer place for employees. But this isn’t an easy process, as it takes time for employees to get accustomed to the new environment and system which is the reason there are various management theories that can help organizations to achieve a balanced work environment. In this report, the aspects of organizational beliefs and attitudes that can influence the workplace behavior will be explored through various theories so that changes necessary for the post-COVID challenges now and for future as well could be analyzed. These will be explored based on the workplace practice of the well-known retail organization Tesco plc. 


[bookmark: _Toc60670359]Company Background
Tesco Plc is a multinational retail company from the United Kingdom that sells a variety of products to its customers and is known to be one of the largest multinational retail company. The company owns shops across different countries that are in Asia and Europe, but the major source of income that the company generates from is the stores within the United Kingdom and is considered as the leader in terms of grocery shops among other brands. The company was formed during 1919 and by 1939 the company had been able to expand its stores to 100 within many locations. After that the company started to diversify its range of products which include books, clothing, furniture, various kinds of electronics, software, and even telecom services and internet service for the customers. Later the company started expanding its operations in the international market and had been able to reach to different countries. As the business expanded, the company shifted its business tactics from high-volume low-cost retailer to providing products to customers who prefer low-cost products and customers who prefer premium and quality products. Currently the company has huge number of workers at its disposal and these employees work in various stores of the company and aside from that the company has made billions from their business in the previous year. While the company mainly earns from its supermarket stores, there are other businesses that Tesco also has.
The reason this company has been chosen for this research is because, as mentioned earlier, the company is a multinational retailer; therefore, has a lot of employees working for the company. With the recent pandemic, Tesco has also been affected over the past few months and like many companies, they also had to make some of the toughest decisions to keep the business going and maintain the service for the customers. During the pandemic and the post-COVID the people mostly visit the supermarket stores to get essential things which is the reason stores have had to maintain huge safety measures for both employees and customers, and now the company has to think about how they would tackle the challenges after the pandemic, since employee welfare is important for the business to be optimized. With the analysis of various management theories and their applications in workplace systems, there could be possible solutions that can be found which the company can benefit from and that is why this can be a relevant company for this report in specific.


[bookmark: _Toc60670360]Management Theories
The main reason the management theories are relevant to the organization is because these theories are tailored in ways to help the organization to be able to increase the productivity and the quality of the service (Amponsah et al., 2017). It is possible to go with a single management approach or system. However, most of the scenarios in organization indicate that multiple management theories are implemented based on the needs of the organization, as each theory can influence the workplace behavior in different ways that can go with the organizational values. While there are multiple theories tied to management, the theories originated from Scientific and Bureaucratic management. But the main reason various management theories have evolved so far because each theory has different strategies to offer that can essentially help organizations to emphasis on the workforce and the structure of the workplace where employees perform their tasks (Algahtani, 2014). These theories are more of a collection of principles for the managers to ensure that the organizations keep going.
Here are the major theories of management that is report is based on which include –
Human Relations
This theory mainly revolves around the management of actions that include group dynamics, teamworking, and the social systems. The theory tries to understand how the changes in the work environment can influence the productivity in specific. According to the Hawthorne Effect approach, it is believed that the people working in an organization are likely to perform a lot better if they are given enough attention by the supervisors and others in the workplace (Anderson et al., 2001). This means that the more attention an individual gets, the more likely their behaviors start to shift. This mostly indicates that the social factors can be a huge influence on productivity. If going with this theory, it is important for managers to focus on three things; need for attention, social interaction and individual achievement. Focusing on these aspects can help managers to influence the employees and how their productivity changes over time. There are some issues with this theory though. First, the theory indicates that managers still have full control of how employees interact with each other which can affect their productivity. The lack of research that can support the relationship revolving around the need fulfillment and satisfaction seems to be also limited. Furthermore, the solutions do not work to satisfy every worker, thus the problem between the worker satisfaction and productivity remain.


Scientific Management
The scientific management is a theory that is based on approaching the various aspects of the organization in a scientific manner through the use of scientific tools such as the researching, organizing and analyzing the data that have been research from the workplace. This theory is applicable when the management requires the data of every aspect of the organization in order to identify specific issues that can influence productivity in order to come up with solutions. These aspects usually include the size of the organization, the number of staffs working, the product or the service of the organization, the available resources of the organization, the trade approaches, the mode of entry, the available technologies relevant to the organization, various innovations of the organization and the policies of the management of the organization. By analyzing these aspects carefully, the management can establish a workplace structure based on the values of the organization and the way it can influence the productivity. However; the main issues with this theory include the solutions being rather focused on the employers rather than the staffs, losing the meaning for work, employees being alienated to the society, low number of opportunities, lack of community in workplace, and a rather strict environment in workplace where the needs of the employees get neglected (Arnaboldi et al., 2015).
Contingency Theory
This theory is relevant to organizations that want to manage its actions based on the aspects that are the most relevant to the current situation (Fayol et al., 1984). This means that this theory mostly relies on the changes in the external environment by which the systems of the organization and the operations are based on so that the organization could be able to adapt with the current situation in order to meet the demands without difficulties. From this idea, the main aspects of this theory include the reliance on the external environment changes that can affect the ability of the organization to obtain the resources, to be able to gain access to rare resources and control the various departments of the organization so that each department would be able to gain access to the relevant resources through their activities (Belasen et al., 2008). The changes that can happen in the external environment include the changes in the environment, new competitors entering in the market, and the lack of stability in the economic conditions of the nation. According to scholars, the managers can control the organizational activities through a mechanistic structure that is applicable to a stable environment or an organic structure that is applicable to a changing environment. In short, the mechanistic structure is more of a rigid and strict approach where the top management takes the control and makes every decision within the organization to keep the operations going, while the organic structure revolves around allowing the middle and line managers to take responsibilities when it comes to decision making during dire situations and expecting that employees would also cooperate. Each department controls their own activity which makes this structure rather expensive for the management; therefore, is only used when the external environment is changing drastically (Schermerhorn et al., 2014).
Systems Theory
The basic idea of a system is that it is a collection of specific objects or elements that are interacted in order to achieve specific goals. Each object within the system relates to each other and also to the external environment that is relevant. Usually a system is based on forming a hierarchy so that each system works as a super system for other systems within it and the subsystems within those systems so that the goals could be achieved. From this idea, the main aspect of the system is to achieve a goal. And to achieve the goal of the system, several departments, groups, units and facilities are formed. This is the reason in different organizations, there are various department and each department is staffed with individuals who are responsible for various tasks based on their job roles which essentially are done to reach a specific goal of the organization. This means that, as each department relates to other, the departments also need to cooperate so that the entire system would function as expected by the organization (Sullivan et al., 2013). The system theory relies on synergy, interdependence between subsystems, and the connections within the organization as well as between the organization and the external environment surrounding it. A system essentially converts information, energy or resources into specific outcomes that are expected that can be used within and outside of the system when it is necessary for the organization. There can be a closed system which relies on fixed relationship among components and usually do not interact with the environment, or the open system where the components have dynamic interaction and it is possible that the components could interact with the environment and can be self-regulating as well. Usually the main approach of this theory is to use the input to process which can turn to certain outcomes and the system can gain feedback from the outcomes that can then be again used for input (Bennis et al, 2015). The limitations of this theory include having an intellectual appeal which means that it cannot be relevant to practical situations that the organization could go through, and its inability to offer tool or aspects that can be implemented for analysis.



Bureaucratic Management
The simple idea of bureaucracy in the organization means the rules that the management implements in the workplace that the employees have to maintain. In this case the theory indicates that the workplace has to be designed with some fundamental principles which include the development of rule-based power and a hierarchy. Usually a typical bureaucracy involves the strict divisions in workplace, authority being limited to clearly defined scope in the organization, focusing mostly on the knowledge and competence and then appointing based on functional authorities in workplace, maintaining a hierarchy, defining various types of process, focusing the documentation of every action and maintaining written communication (Rank et al., 2009). The organizations that follow this theory in management practice tends to expect that employees are obliged to fulfill their duty independently as long as it maintains the law, the employees would comply with the hierarchy in the workplace, each individual within the hierarchy have to follow the actions of the previous level of hierarchy, understand that every position in the hierarchy has been formed for its own rights and the job holders have no right in a particular position, each level in hierarchy has some specific responsibilities within their areas, and being appointed in the workplace by the top authority based on the technical competence of the staffs who would work in the organization. With this type of management approach, it is possible to ensure a rigorous structure that employees must follow strictly, and this approach can maintain transparency for the organization, while having limitation of power and following the rules of the law. The issues with this approach include the increased complexity, rapid changes, limited resources, not being able to adapt to external influences, strict control on inputs that lacks flexibility, and lacking the customer orientation which means that the organization adopts to behaviors that feel rather arrogant but still legally correct and it often neglects what the customers need from the organization.


[bookmark: _Toc60670361]Critical evaluation on how applying various organizational beliefs, values and attitudes can affect the workplace behavior in Tesco
As each management theory have been briefly covered, there are indications that each theory can influence the behavior of the employees working in the workplace in different ways.
Tesco plc is a large multinational retail organization operating in the UK mainly, but has multiple operations outside of the UK. Each store in different locations mean that the workplace of each store is influenced by a variety of external environment conditions that differ from each other; therefore, each store might require management approaches and systems that goes along well with its own external environment and customer demands in the market.
Having stores in multiple locations also allow the company to support the inclusion of people from variety of cultures, which means different values and norms of people that the workplace has to get along with in order to ensure a productive workforce without issues.
Based on the current pandemic situation going on, the adaptation of different management theories to the management practice might bring different outcomes when it comes to the workplace behavior.
If the Tesco management decides to go with the Human relations approach, the organizations will have to focus on increased communication with the staffs, since at the current pandemic situation, it is not very safe for staffs to communicate with each other closely due to the risk of infection. A lot of staffs working at the current scenario are going through tougher times and this can impact on their performance significantly. What the management can do is to provide safety measures to staffs and most importantly provide attention and enough support for their wellbeing when they need it. This way, the staffs would feel safer working in a supermarket store because they would see that the management cares about them.
If going with the scientific management approach, the management at Tesco will need to assess the current available resources, costs, demands in the market and available staffs in order to cut down unnecessary costs for future sustainability. During the post-COVID the company can acquire the resources and staffs at a slower rate, but at the moment they need to think about the survival of the company in the long run. This, however, would result in the company limiting a lot of operations and not being able to meet every demands of the customers, but at the same time, the remaining staffs and operations can be given enough support until the pandemic situation goes away. The bigger issue with this approach would be that the employees start working hard just to save their jobs, which in turn would increase the productivity of the organization, but at the end the managers will have to go with the hard way and have no choice but to limit the number of resources and staffs in the organization.
If going with the contingency theory the management can keep maintaining a mechanic structure in stores that are in locations where the pandemic hasn’t hit hard, so that Tesco would be able to maintain its original system without having to making too many changes, other than implementing safety measures for employees, and this in turn would not upset the employees and the productivity would be increased. However; this is very uncommon due to the rate of infection in various locations which is the reason most of the stores of Tesco will have to go with organic approach so that each store would be able to take necessary actions depending on the external environment. If a particular area has been going through lockdowns or if the infection spread rate is higher in certain area, then stores in that location will not only have to provide extra safety measures for their employees, but also to customers so that chances of infection could be reduced, which can turn out to be costly. Furthermore, the stores will need to follow government regulations in terms of how long the store remains open. Several shifts might be required as well so that employees will not have to work for longer periods, which can reduce their chances of being affected, but it also means more cost to the company. But it does provide a lot of safety to the employees and they can feel safe and less pressure when working in this system without issues.
If Tesco follows the route of the systems theory then the management will have to make a lot of changes to their ongoing operations by adding safety measures such as sanitizers being available at all times in the stores for the staffs and customers separately, providing protective clothing to staffs especially those who are at sales and taking cash from the customers, as well as the securities, adding thermal equipment for checking the temperatures before the customers enter the store, having medical support for staffs or customers if they require medical attention, thoroughly checking inventories and using UV rays every time supplies come in to reduce the chances of infection. Tesco is one of the largest multinational brands, and they have the funds to support such technologies and measures, so this should not be a problem, even though it does make it costly. However, both customers and staffs will feel a lot safer. Most importantly, the staffs will be able to work in a productive way knowing that safety measures are available for reducing the risk of infections when working. But close contacts will need to be strictly forbidden as well, which would result in employees not being able to interact with each other mostly.
If the company would follow the bureaucratic management then the management will have to provide strict rules in workplace in terms of employees interacting with each other, as well as giving staffs certain goals to meet the sales to keep the profitability in order to maintain the operations and the management will also feel the need to cut down unnecessary costs when they feel it is necessary because of the sustainability of the organization and employees with specific target to fulfill have no choice but to maintain it. This practice would certainly improve the productivity and help the management to keep a strict hierarchy within the workplace, but at the same time it will significantly affect the behaviors of the employees and skilled employees might decide to leave the organization in this dire time just because of the negativity and work pressure with this approach.


[bookmark: _Toc60670362]Recommendations for Challenges and Resilience
Since Tesco is one of the largest multinational retailers in the industry, they will have to be prepared for the post-COVID mindset in order to ensure that the organization will be able to tackle the challenges and at the same time will have enough support and resiliency for the future. That is why based on the analysis of the theories of management and how each theory can bring various impacts on the workplace environment of the organization, here are some recommendations that might improve the resiliency of the company should they face any challenges like this that can significantly impact on their operations in the business market which are as follows –
The Tesco plc can go with the systems theory and at the same time the contingency theory. The reason the company should go with these two approaches is because, as analyzed in previous section of the report, the systems theory goes along really well with the current situation and can provide necessary support for the welfare of the employees that in turn would increase their productivity in the current pandemic situation, which would help the organization sustain.
But as mentioned before, each store is located in different locations, meaning external environment for each store varies, which indicates that the company also has the option to apply the contingency theory where they can go with the organic structure instead of mechanized as this matches with the purpose that the systems theory has and by combining these two approaches, the top management can implement required safety measures and work policies differently for each store based on the severity of the pandemic in the locations of each store, resulting in being able to control the cost based on the level of system applied to each store, and also saving resources at the same time. This not only balances the system, but also maintains a healthy working environment for employees where they can work safely and by continuing this practice, the company can ensure that in future the employees would find a good working conditions and the company would be able to tackle the challenges without issues.


[bookmark: _Toc60670363]Conclusion
The workplace environment within an organization is established based on the values and beliefs of the organization and the authorities working behind the organizations. The workplace environment can play huge role when it comes to influencing the mindset and working capabilities of the employees who work for the organization. However; employees have their own emotions and values that also come into play, which is the reason the management also have to think about the welfare of the employees in terms of different areas so that employees feel comfortable working in the organization and can freely make use of their capabilities that can essentially influence the outcomes of the operations of the organization. With the approaches that have been explained in this report as well as the evaluation on each approach, the Tesco plc could consider the pros and cons for each approach and can go with the recommended solutions to keep the operations going while also ensuring that the company would be able to tackle further challenges and be able to stay resilient successfully.


[bookmark: _Toc60670364]Reference
Algahtani, D., 2014. Are Leadership and Management Different? A Review. Journal of Management Policies and Practices, 2(3).
Amponsah, C. and Ahmed, G., 2017. New global dimensions of business excellence. International Journal of Business Excellence, 13(1), p.60.
Anderson, S. and Betz, N., 2001. Sources of Social Self-Efficacy Expectations: Their Measurement and Relation to Career Development. Journal of Vocational Behavior, 58(1), pp.98-117.
Arnaboldi, M., Lapsley, I. and Steccolini, I., 2015. Performance Management in the Public Sector: The Ultimate Challenge. Financial Accountability & Management, 31(1), pp.1-22.
Belasen, A. and Frank, N., 2008. Competing values leadership: quadrant roles and personality traits. Leadership & Org Development J, 29(2), pp.127-143.
Bennis, W., Sample, S. and Asghar, R., 2015. The Art And Adventure Of Leadership. Hoboken, New Jersey: John Wiley & Sons, Inc.
Fayol, H. and Gray, I., 1984. General And Industrial Management. New York: Institute of Electrical and Electronics Engineers.
Rank, J., Nelson, N., Allen, T. and Xu, X., 2009. Leadership predictors of innovation and task performance: Subordinates' self-esteem and self-presentation as moderators. Journal of Occupational and Organizational Psychology, 82(3), pp.465-489.
Schermerhorn, J., Davidson, P., Poole, D., Woods, P., Simon, A. and McBarron, E., 2014. Management: Foundations And Applications. 2nd ed. Australia: John Wiley & Sons Australia Ltd.
Sullivan, E. and Garland, G., 2013. Practical Leadership And Management In Healthcare. Harlow, England: Pearson, pp.14-25 196.
2

