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Introduction
Good morning, today I will be discussing the key learnings we have explored about effective teams during this module and I will be focusing on the role of leadership and communication models. Over the course of this module, we as a team have learned that effective teams are built on strong leadership and clear communications. These elements are essential for team success, as they help develop collaboration, trust and alignment towards shared goals. 
Furthermore, I will highlight the core concepts from the leadership in teams and communication models that can make a significant difference in team performance. 
Leadership in Teams
One important lesson we learned is that leadership plays a crucial role in creating an effective team. Our team has been consistent from the start, and we have been able to overcome every challenge despite tight deadlines. Our ability to communicate effectively and perform well under pressure has shown success in previous assignments. 
A well-functioning team also exhibits adaptability and a shared commitment to success (West, 2012).
Leaders who engage with their teams through inspiration and motivation can create an environment where team members are more engaged and committed to achieving the team`s goals (Bass & Avolio, 1994). 
Moreover, team leadership is not only about direction and motivation but also about managing conflict and ensuring that everyone feels heard. According to Jehn (1995), conflict in teams can be either task-related or interpersonal. Effective leadership helps to distinguish between these two types of conflict, addressing them in a way that promoted growth and understanding rather than division. 

Communication Models 
Effective communication is the backbone of any successful team. Throughout this module, we have examined several communication models that are vital to ensuring smooth and efficient interactions within teams. 
One of the most important models we learned about is the Shannon-Weaver communication model. This model highlights the process of sending and receiving messages between a sender and a receiver, including potential noise or barriers that might distort the message (Shannon & Weaver, 1949). 
Schramm`s Interactive Model (1949): A foundational communication model that highlights key components: sender, message, channel, receiver, and feedback. It suggests that both sender and receiver interpret messages based on personal experiences and contexts (Schramm, 1954). This model is useful in teams, as it highlights the importance of feedback loops and active listening in team interactions (Schramm, 1954).
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