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 INTRODUCTION

 The aim of this essay is to analyse the methods that HR departments at large resorts can implement to engage staff from Generation Y (Millennials) throughout the employment lifecycle. Furthermore, the topic of this paper is to analyse each phase of the employee lifecycle of Gen Y and offer suggestions on how HR should engage employees at every stage while adapting to millennial needs. In addition, it concentrates on the role of HR in staff engagement, the characteristics of Generation Y and the benefits of motivated staff. It also covers an employee engagement approach to demonstrate how it might be used to establish a helpful and encouraging place to work for Generation Y.
 














Main Body

The Human Resources department is capable of engaging workers which is essential for establishing a supportive and enjoyable work environment. According to Albrecht et al., 2015 human resource procedures focus on engagement. They create a positive work environment that encourages employees to be more engaged and motivated about their work. As a result, this leads to greater productivity, job satisfaction, and improved performance. 
 
One of the biggest hotel chains in the world, Marriott, owns the ritz Carlton brand, which is well-known for its luxurious, elegant atmosphere and first-rate customer service. Human resources department oversees attending to any issues or demands relating to people. They often handle recruiting and dismissal, hire enrolment, pay staffing, evaluation of performance, as well as training process (Cooke, 2023).
At the Ritz-Carlton hotel, human resources (HR) are vital to keep Generation Y employees by adapting HR procedures to meet their needs. The HR department of The Ritz-Carlton provide opportunities for career development and growth to Generation Y workers. For instance, the Ritz-Carlton offers employers an apprenticeship programme named Voyage, which is an 18-month programme that gives participants access to top management as well as several opportunities for success. (Marriot Careers, 2023) 
The HR division of The Ritz-Carlton can provide flexible work schedules to Generation Y employees, such the choice of shifts or remote work. For instance, to consider staff preferences, The Ritz-Carlton might introduce flexible scheduling in jobs that interact with guests. 
Generation Y is proficient in technology and values having access to the most recent technology. HR can make sure that workers have access to digital tools and systems that improve their job. The Ritz Carlton makes use of technology to improve the experience of guests, including digital room keys, in-room iPads for ordering room service, and mobile applications for making and maintaining bookings. (Worldwide Hospitality awards, 2023) 
Feedback and Appreciation are two methods that The Ritz-Carlton's HR department may use to engage Generation Y employees. The Ritz-Carlton employs "Daily Line-Up" sessions to go through all sixteen of its guiding principles. During these sessions, the requirements are discussed, feedback from clients is shared, success stories are exchanged, and prizes are given based on employee performance (Richardson, 2022). 
The HR team may talk to Generation Y workers on how important employee well-being is. HR can offer counselling services, exercise centres, and wellness programmes. The Ritz-Carlton provides wellness programmes, such as yoga lessons to encourage employee wellness and reducing stress. Also, through inclusive recruiting procedures and the development of an inclusive culture, HR can support diversity. 
 
The term "Generation Y," commonly referred to as "Millennials," describes people who were born between about 1981 and 1996. Their unique characteristics could influence how they communicate with their supervisors and jobs. Millennials are frequently referred to be the first generation of "digital natives." They feel familiar with computers and anticipate its incorporation into their regular work processes. (Lohman, 2023) 
Millennials are motivated and ready for career advancement, they appreciate work-life balance, and they place a high priority on their own health (Mos, Bahrain & Abdullah, at, etal., 2018).
 They search for possibilities for education, growth, and skill improvement. Millennials often flourish in open, collaborative situations where they may embrace other viewpoints. They also seek frequent feedback and appreciation for their accomplishments and look for professional possibilities that would allow them to continue learning and growing. (Smith, 2014) 
Generation Y enjoy having job alternatives and the ability to conduct their jobs from home while still maintaining a balanced life outside of work (Rivera, 2023). According to 2019 research of a Pew Research Centre study of American people Millennials are more likely than previous generations to own mobile devices (93% vs. 90% for Gen X, 68 percent for Baby Boomers, and just 40% for the Silent Generation), thanks to how simple and accessible the internet is.

In line with Deloitte's Global Human Capital Trends Survey for 2015, staff engagement and cultural challenges have risen to be the number one priority of organisations' global concerns (Deloitte, 2015). Additionally, Gallup has begun tracking staff opinions daily since the issue became so serios in recent years. The current engagement rate for U.S. employees is 36%; this corresponds with Gallup's composite engagement rate for 2020. Furthermore, there is a global engagement rate of 20% of staff. (Gallup, 2021).

 While staff members are engaged, their personal achievement improves, therefore    can have a good influence on entire organisational efficiency. Meyer stated in 2017 that the priority for any organisation in the new century was specifically employee engagement, and employees expected better positions that provided opportunities for advancement and development that workers required to manage their careers and boost their job opportunities.
 In accordance with Osborne and Hammoud (2017), an organisation is in charge for fulfilling the requirements of its employees engaging them by offering adequate training and creating an appropriate working atmosphere.
 Based on Brick (2012), recognition is important to the workplace environment which influences staff engagement. Staff recognition and awards also have a direct impact on staff productivity and serve as a source of meaningful feedback.
 In accordance with Deloitte (2019) the use of technology is vital in an organization to eliminate geographical and time zone obstacles for engaging workers and teams.
To maintain a positive environment, Deloitte (2022) company adheres to diversity and inclusion to ensure that differences between people are respected and valued.


 Staff engagement is essential because it influences all elements of work. Staff members, teams, employees, and the organisation as a whole benefit from engagement. Staff members that are actively engaged are more productive and create better outcomes.
Based on a Gallup report, Harper (2018) found that businesses with high staff engagement are 21% more profitable. According to The Workplace Research Foundation, the Enliten Management Groupe (2018) discovered that engaged staff are 38% more probable to be productive.
 When a collective of engaged individuals works together, the team automatically performs at their best.
 Having a corporate wellness program will also improve employee engagement, so less burnout and better mental wellness are the other benefits of engaging the staff. In a study done in 2023 by Fisher, companies are now experiencing a record 70% burnout rate, and according to Epperson (2021), half of Americans suffer from mental illnesses. 
 According to Perkbox (2020), 79% of all British workers suffer from work-related stress, a 20% rise since 2018. As shown in the study, less stress at work for the staff is required for engaged employees and their well-being.
A staff member who is engaged, fulfilled, and devoted to their goals is less likely to quiet, so increasing staff retention, company will have more engaged individuals who will make the team more powerful more skilled, and more suited to meet objectives. Steben and Jeannotte (2022) stated that a 53% of the poll participants acknowledged to looking for new jobs in the previous year, according to Office vibe’s 2022 statistics report.

The model of the employee life cycle (ELC) is a business method of visualising how a staff member interacts with the organisation they work for. This approach has six stages: Attraction, Recruitment, Onboarding, Development, Retention, and separation.
As stated by Adkins (2023), millennials represent the most career-changing generation of all time,according to Gallup data research. They cost the economy $30.5 billion every year. Furthermore, more than 60 per cent of millennials are open to a new work opportunity.
The Ritz-Carlton has become an important brand for employers. It has a reputation for offering an opulent and excellent experience to visitors. This favourable reputation makes The Ritz-Carlton a desirable employer, attracting applicants who embrace similar principles and want to become a part of a superior hospitality company (The Ritz Carlton, 2023).
At The Ritz-Carlton, the recruitment stage entails selecting the ideal personnel who have the necessary credentials and abilities. Based on interview, which involve examining individuals' skills and experiences in past employment, assessing abilities such as collaboration, problem-solving, teamwork, and a dedication to offering great service (Marriot Careers, 2023).
The Ritz-Carlton's employee onboarding phase concentrates on greeting and engaging new workers into the company from the very first day. Based on a study, employees at the Ritz-Carlton said the entire onboarding process was favourable. In their first 90 days of employment, 100% thought that their superior was supportive with their adaptation, furthermore they stated that first experiences matter, and about working for Ritz-Carlton the workers said that the organisation was ready for them on their initial hire (Ritz Carlton, 2023).
At ritz Carlton, the development stage encourages continual improvement of skills, career progression, and continuing education and on-the-job training accounted for 70% of total learning. Workers can also attend supervised seminars, meetings, and online education sessions. The Daily Lineup is an important part of Ritz-Carlton's learning approach. Employees are empowered to spend up to US$2,000 to remedy an issue without seeking approval from a supervisor. Furthermore, Training Magazine recognised the Ritz Carlton the #1 Global Learning Company in 2007 and entered it to the Top 10 Training Hall of Fame in 2008 (ICMR, 2014).
 Employee retention at Ritz Carlton is especially crucial since good personnel are difficult to come by. Ritz-Carlton scores in the top 10% of similar-sized organisations in terms of quality staff retention. 80% of Ritz-Carlton staff like coming to work each day, and 67% would not quit for a higher wage. Seventy-five percent of Ritz-Carlton staff say that the organisation has done all necessary to keep them, while 25% are considering quitting their careers (Ritz Carlton, 2023).
Finally, The Ritz-Carlton manages the Separation stage with sensitivity and professionally. According to Nikoloska (2023), the separation, phase occurs when a staff member departs the organisation. The human resources department oversees managing this procedure and this could be because of retiring, new employment, or private reasons.
 
   The development of collaboration is essential for creating inspiration, efficiency, and a magnificent work atmosphere. To successfully collaborate as a team, firstly establishing and communicating specific objectives is essential in an organization. Secondly, communication is crucial and can be done by conducting team sessions and offering information about the business. Thirdly, providing continuing opportunities for growth and training will enhance the team's knowledge and abilities. Also, planning activities away from the workplace to make working more pleasurable, as well as acknowledging accomplishments, and rewarding employees with free days, vouchers, or incentives will become a better place to work. Lastly, staff health is important, and having wellness programmes like a membership to a gym and a flexible schedule can make employees happier and more productive at work.
 
 The Gallup Q12 framework (2023) that contains twelve essential engagement topics that companies can use to evaluate and boost staff engagement, is a popular approach for assessing worker engagement. To implement the Gallup Q12 method, the first step will be to include the 12 key questions to the staff as a questionnaire, then the primary objective will be on focusing on certain areas, following, a strategy will be established with staff, afterwards, setting specific targets and objectives for staff to engage as to communicate more, furthermore offering training to improve management skills and possibilities for advancement, and also including a well-being programme to promote a healthy work-life equilibrium( Gallup, 2023).
Marriott, an international hospitality organisation is recognised for its extensive staff engagement programmes. According to research into Marriot Vacation Club Internationals (MVCI) Q12 model is used to provide extensive development and training programmes concentrating on their abilities while giving the chance for advancement. In Gallup's worker engagement data, MVCI now ranked an 80% of all organizations. MVCI staff are engaged to the rate of 57% and based on data from Gallup, the average degree of involvement among US workers is 28% (JERRY KRUEGER, 2004).
 

















 Conclusion

In conclusion, the management of human resources plays an essential part in this process, as engaging work culture, continuous development, and staff retention programmes. Staff engagement benefits the company by increasing productivity, reducing loss, and providing better customer service. In a consequence, hotels may establish an engaging place to work by implementing strategies as professional advancement, recognition, and employee engagement frameworks like Gallup Q12 to attract enthusiastic and effective staff.
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