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NJ Waste Removal Swansea.
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[bookmark: _heading=h.bagqm7uk9rky]Executive Summary
The purpose of this business plan is to explain all about my business and how it runs from day to day. In the waste removal sector there is plenty of hungry competition that you have to rise above to try and be the best out there. At NJ Waste Removal we offer rubbish clearance, house clearances, property rip outs and anything unwanted that customers want to dispose of. We do our utmost best to provide a fast and reliable service at a competitive cost. We also offer a wheelie bin rental service that allows customers to build up their rubbish in the wheelie bins for us to collect on a weekly basis. This formula works great for us because many people find themselves using more than three black bags per fortnight which is the maximum that the council will take. In my opinion three black bags per fortnight is not enough and that is where we step in. We also offer a free scrap metal collection service. Even Though, this service is free we are able to weigh the scrap metal at the scrapyard where they will pay us once the different metals are separated, then we are paid by weight. 



[bookmark: _heading=h.hgqiw5lpdmt0] Overview of my business
I decided to go into waste removal because I got fed up with my previous business which demanded hours of manual labour non-stop until the job was completed. My last business was a pressure washing business which involved tiring work all day whilst being wet from the pressure washer. I would often catch colds from being out in all weathers pressure washing. I can avoid this by doing waste removal because the average job takes around 15 minutes and the longest job is around an hour. Once the waste is collected and put on the back of the tipper van I can then get back in the van where I am sheltered from the elements while I make my journey to the tip. Once I get to the tip my van is weighed, then I will go onto tip the rubbish off the van, this is easy work because I can just press a button and the back of the tipper van comes up allowing all the waste to slide off at the tipping point. Following the tipping, the van gets weighed again so they can measure the weight of the waste I have disposed of and finally it is time to pay. This is why it's important to price jobs correctly so you still have profit leftover once you have paid the rubbish tip. I use Gavin Griffiths Recycling in Swansea.
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[bookmark: _heading=h.snwkrfx1uuwr]Financial Information

2024	jan	feb	mar	apr	may 	june	july	aug	sept	oct	nov	dec	total
	Cash In	£3500	£3000	£4100	£3900	£3775	£4120	£3942	£20 85	£3110	£3115	£3700	£4750	£43,097
invoice pay	£3500	£3000	£4100	£3900	£3775	£4120	£3942	£20 85	£3110	£3115	£3700	£4750	£43,097
Total cash	£3500	£3000	£4100	£3900	£3775	£4120	£3942	£20 85	£3110	£3115	£3700	£4750	£43,097
													
Cash out													
tipping cost	700	450	300	600	525	285	390	214	840	325	512	760	£5901
fuel	200	130	210	305	180	215	200	180	255	120	175	260	£2430
van insurance	120	120	120	120	120	120	120	120	120	120	120	120	£1440
vehicle tax	30	30	30	30	30	30	30	30	30	30	30	30	£360
public liability insurance	10	10	10	10	10	10	10	10	10	10	10	10	120
work wear	100	0	0	0	0	0	70	0	0	0	0	0	170
waste licence	150	0	0	0	0	0	0	0	0	0	0	0	150
vehicle maintenance	0	110	0	0	0	60	0	0	0	0	0	0	170
van cleaning	35	35	35	35	35	35	35	35	35	35	35	35	420
wages	1000	1000	1000	1000	1000	1000	1000	1000	1000	1000	1000	1000	12,000
													
Total cash payments	2345	4885	1705	2100	1900	1755	1855	1589	2290	1640	1882	2215	23161
Net cash flow	1155	-£1885	2395	1800	1875	2365	2087	496	820	1475	1818	2535	£18,821



My average monthly waste tipping costs differ each month, depending on job size, weight and job nature. Given that I have no set price in my business and things are always up and down using my cash flow forecast I can give the average cost and profit for every month. To work out my average monthly outgoings I used the BBC website where it helped me with finding the mean, median and mode range.
My average tipping cost from looking at my projected cash flow forecast is £491.75 per month
My average fuel cost for the month is £202.50
Monthly vehicle insurance is £120
Monthly vehicle tax is £30
I pay a monthly fee of £30 for public liability insurance. My public liability insurance is with Simply business. 
One off cost of £170 for work wear which includes, hi-visibility clothing for myself and employee and all the safety wear to ensure we are protected. 
Every 12 months I will have to renew my waste carriers licence which costs £150 for the year with my local council. 
Vehicle M.O.T which is a necessity costs around £60 per year excluding if anything fails during the test.
Lastly I pay for a monthly cleaning service on my vehicle to ensure hygiene and cleanliness every month for £35 at my local garage.

To break even I would need to make an average of £1930.08 per month to stay afloat and keep the business and my employee’s wage paid. 

[bookmark: _heading=h.7ay1b5bmrsyf]Marketing 

My unique selling point is always being reliable, professional and fairly priced. I like to treat customers with respect and show integrity towards them. Integrity is widely regarded as a key virtue for professionals Eriksen, (2015). I always try to maintain friendly relationships with my customers as they are the most important factor of my business, without those customers there would ultimately be no business. One thing I have incorporated into my business regarding the wheelie bin rental side is promising to sanitise the bins weekly after collection to ensure hygiene is kept to a high standard. Within our waste disposal company we offer comprehensive and environmentally friendly services for disposing of domestic and commercial waste appropriately and efficiently. There is also a local tipping area free to the public that you now have to book a slot with and only allows small vehicles. 




The 7P’s of Marketing McCarthy, (1960)
Product, My product is to dispose of waste, help with house moves and take any unwanted scrap metal.
People, my focus is on domestic and commercial waste disposal. I will attract these customers by visiting local businesses and with great recommendations from previous customers.
Physical evidence, my physical evidence comes from reviews and the outcome of the job taken place. I take regular photos before and after to showcase my work on social media.
Process, I offer great deals such as £3 per black bag which tends to draw customers in as they can get an idea of the price beforehand. This works especially for people on a budget as they may not have the financial freedom to pay any price that's given to them. They are aware of the cost before I take on the job.
Promotion, I promote my business well by having a sign written van which includes pricing and telephone number. I give out leaflets and business cards to businesses near me and also leave them with the previous customer to give to their friends and family for an extra recommendation.
Most of my disopal goes to a local waste site by me as previously stated called Gavin Griffiths, Swansea. I will often use Pic-up Spares to weigh in any scrap metal I take from the job at hand.
Price, The price all depends on size, weight, time and workload. Although my wheelie bin rental is a set price and the scrap metal collection is free of charge the black bag collection is £3 per bag. 

I have also used the S.W.O.T analysis to really assess my strengths, weaknesses, opportunities and threats. SWOT Analysis (short for strengths, weaknesses, opportunities, threats) is a business strategy tool to assess how an organisation compares to its competition. The strategy is historically credited to Albert Humphrey in the 1960s, but this attribution remains debatable. Albert Humpries (1960) .
My strengths are - I am reliable, fairly priced, I have the utmost respect for my customers new and existing. I always arrive on time and complete the work to the best of my ability. 
My weaknesses are - Towards the end of the week I feel more fatigued. overall it affects my physical performance which then may lead to me turning down extra work. But with the help and motivation of my employee we try our hardest to get all the work done by the end of the working week.
Opportunity - I have found my most popular time of the year is after Christmas, Easter and the new year as that is when people are gifting, ordering and eating fast food. It is my busiest time of the year which then creates opportunities for myself to go out and advertise, knock on doors and promote my business as best I can. 
Threat - My biggest threat in this line of work is my competitors. There is so much competition that I often felt negativity as to if I wanted to do this type of work. Running your own business is hard without feeling the pressure of under-cutting pricing just to gain a client base.
I used Social media as one of my ways to promote my business. Sign writing on my vehicle which includes my work phone number and a lot of my business comes from word of mouth and recommendations. 

By conducting the PEST Analysis, as a waste disposal company It led me to better understand all different factors that could potentially impact or even grow my business. PESTEL analysis originated as an external analysis framework called PEST analysis, created by Harvard professor Francis Aguilar in 1967. PEST stood for Political, Economic, Social and Technological factors.

Political	Environmental	Social	Technological 
There could potentially be new laws put in place which may only allow you to dispose of rubbish a certain amount of times per day/week. 		The changes in the environmental factor including disposing of household waste way change due to not recycling 	Social media is one of my many types of ways I communicate and promote my business. If social media came to an end I would have to find alternative ways to manage customers and my online business presence.	I am embracing the technology side to my business, with free advertising on facebook and putting my business name and number in local business sites near me for more exposure.
The amount of tax I pay could increase which would then force me to up my prices. 	Inflation and the cost of living could take its toll on my business as in the future tipping costs, fuel etc may increase which would then force me to up my prices.	I would like to attend local groups to discuss sustainability and how we can cut down waste as a community.	I try to capture before and after photos of the work carried out so people can then see my quality of work.
I intend to keep my insurance up to date and take note of all the government legislations regarding health and safety to ensure my business and customers are insured throughout.			I would like to make a website where people can choose a time slot, the day and see overall price lists beforehand.



[bookmark: _heading=h.593pxdya2p96]Pricing Strategy

My pricing strategy is looking at the job at hand and using my previous experience with disposing waste to work out the overall price. Before you dispose of the rubbish the local tipping site I use will weigh your vehicle with the waste on board then once disposed of will then weigh the same vehicle and take away the weight from the previous number. 
Tipping waste is not my only income stream. I will often offer a service of helping people move items from one location to another and that price will also be based on time, distance and if it needs more than 2 people to help. Collecting scrap metal and taking it to the local scrap yard is an additional source of income. That again will also depend on what type of material to take, the weight of the material and the price they pay to take it off your hands. 

[bookmark: _heading=h.2yoanse2web0]Operations

My business is Swansea, Wales based but I do not mind travelling out of the local area to promote my business even more. My business is registered to my home address and I operate the social side from here also.
I have one employee who works for me 5 days per week and if needed the weekends. I employed him because of his work ethic and overall performance. This costs me £250 a week to have him on my team. I trust my employee to often take care of the job at hand while I may need to go to another job to price it up or complete it myself. “Good teams become great ones when the members trust each other enough to surrender the Me for We” Dithurbide & Flett (2014). 
By Law, from the 6th of April 2024 all workplaces including business, public sector and charities need to separate their recyclable waste in the same way most households already do. Welsh Government, (2024). I have taken my time to give leaflets and business cards to local businesses near me to offer a once a week pick up and disposal of rubbish service. When speaking to these businesses they have stated that in such a busy work environment they do not have time to recycle their waste or even store recyclable and non recyclable items in or around their premises. My prices remain fair and I keep them up to date with the cost of living and price increase that began. 

[bookmark: _heading=h.cerc9lf0pbj]Conclusion

In conclusion of this business plan, I feel I can continue to grow as a waste management business by staying up to date with pricing and advertising. I will continue to stay dedicated and to self motivate myself to keep striving for success. Personally, my idea of success is not just about money, it's about creating a legacy for myself and future children to be a part of my business when I can no longer work. Even though this business is going well and is a success, In the future I will look into going into skip hire as I think it will be a more profitable and cleaner business for myself. It will be more of a straight forward price list easily understood for myself and future customers. This will also help with the financial side of things as I think it will be easier to estimate and project future cash flow.
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