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[bookmark: _Toc157708009]Introduction 
The revolutionary path of human resource management is explored in this article through which the crucial role played by it into practical designing and procedures that involved workforce planning, recruiting and selection procedures, eventually leading towards global success of ‘Stellar Haven.’ Adaptability, innovation and human resource management in the strategic position of worldwide hotel brands affect their success level a lot in the modern dynamic hospitality industry. Stellar Haven, a global brand in the hotel industry, best represents the anticipated increase of HRM participation to reach strategic success.
The modern HR management has been transformed over the years by a profound transformation from ordinary administrative duties into an enabler and integral part of business development initiatives. Viewed as a department responsible mainly for routine duties, HRM is now a proactive procreative element in headlong operations between an organization’s tactics and strategic goals One of the many drivers to this development is linked to one of the notable sources of worthwhile trading such as human capital, which has been identified a critical part in achieving competitive advantage, especially for service-oriented and people-intensive manufacturing responsibility industry. The development of HRM in ‘Stellar Haven’ on the other hand is an intriguing topic. The role of HRM strategy in the brand’s global development is also important, as it goes together with extraordinary facilities and services to conclude. 
[bookmark: _2xekbmo6ndxo][bookmark: _Toc157708010]Main Body
Strategic role of HR functions 
The operations are deemed conventional for the brand ‘Stellar Haven’ and it is critical that contemporary HRM functions align with this industry’s dynamic global business setting, particularly because immediate staffing needs generate success and long-run growth of worldwide hotel brands. The alteration from a traditionally administrative functionality to a strategic partner has altered the fate of the two positions (Hamouche, 2023). 
Strategic Workforce Planning:
Strategic workforce planning is integral to HRM’s purview and forms a vital responsibility of the organisation, which regards building for tomorrow. The performance of Stellar Haven has heavily depended on its capability to forecast, in advance and keep pace with the workforce that processes common objectives and corporate goals. Through workforce planning, HRM does a feasible and extensive analysis that enables them to review existing and upcoming human resource needs by identifying skills gaps as well as predicting future events in the hospitality industry. Based on ‘Stellar Haven,’ this involves the understanding of the subtle nuances that govern global marketplaces, as well as cultural factors and evolving customer needs of heterogeneous markets (Tiwary, 2024).
 [image: ]
Figure: Strategic Workforce Planning
(Source: Tiwary, 2024)
HRM in ‘Stellar Haven’ means making sure a great guest touch, which uses efficient employee on-boarding using smart workforce administered in the strategic direction. This includes placement of spoken and written communications; integration skills needed in the workplace today to allow them some adaptation or even alterations when entering the workforce. If one is linked to the operational workforce that creates responsiveness and effectiveness in a dynamic industry like Stellar Haven, then it contributes to sustainable performance.
Strategic Recruitment:
Organizations also need to pay special attention in terms of recruitment which is a key HR activity determining a level and pattern of skills among the workforce. According to the opinion of ‘Stellar Haven,’ strategic recruiting is a practice also called discovery and hiring people whose talents, beliefs and cultural ties meet with the company’s larger purpose. HRM plays an important role in ensuring s to get the opportunity of access which means that recruiting strategies that will observe different talent pools are directed so as to obtain a workforce with various perspectives geared towards enhancing creativity and adaptability. The global strategic recruiting process in a worldwide hotel brand framework, pertaining to ‘Stellar Haven’ extends on a worldwide size but it also accounts for the unique and cultural nuances of various locations (Oginni et al., 2023). The employee image is to be established by the HR department together with other stakeholders as they use the values and repute of the organization in order to attract good men. This strategic recruitment meets the current staffing needs as well as ensures the long-term financial health of the brand due to cultivating a workforce that is diverse and has high levels of competence to determine what times change requires new people on its feet.

Strategic Selection: 
One of the most significant stages is the selection process, during which HRM ensures that a candidate does not only have required capabilities but he or she corresponds with business values and long-term vision. One is the strategic selection method that applied at “Stellar Haven” designed to find people not only with proper qualification for appropriate positions but also have potentials for future promotion in the organization. 
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Figure: Strategic Selection Planning
(Source: Gandhi, 2021)
This process includes conducting rigorous evaluations, interviews and assessments in order to ensure full understanding as opposed to superficial knowledge that is suitable for a candidate’s fitment in a specific brand environment (Gandhi, 2021). In addition, in the global context of ‘Stellar Haven’s HRM is confronted with cultural and language barriers at each stage during recruitment. Strategic selection moves further than technical skills and features cultural conformity, the global attitude that embraces both factors as part of its brand image to offer a consistent guest paradigm all over the world.
The HRM procedures such as planning in the workforce, recruitment, and hiring are very important strategic processes that go hand in hand with the growth of global hotel chains like ‘Stellar Haven’. By thinking strategically, it ensures that HRM is no longer viewed simply as a workforce but an active partner in organizational goal attainment and therefore human capital. That said this would be a dynamic factor causing the brand to perform well on the world stage sustainably (Koc, 2020). ‘Stellar Haven’ lets us see how a more sophisticated view of the role HRM plays in developing challenge resilience results in sustainable innovation, which is an important condition for surviving and thriving among contemporary world international hospitality companies.

Strategic HR planning process 
The world of Hospitality around the globe is very competitive in its nature, and most if not poses steep competition. HRM plays an important role when it comes to the strategic development of renowned brands like ‘Stellar Haven’. This article describes HR planning processes that would assist this organisation in expanding its workforce via human labour planning, hiring and selection respectively. Strategic HR planning, borne out of the new HRM model which has become a proactive partner in achieving organisational goals.
Forecasting Labour Demand and Supply:  
The basis of strategic HR planning for the ‘Stellar Haven’ lies in the future projection of labour demand and supply. Provision of the necessary information about future trends in customer needs helps HRM to collect relevant data coming from human lifestyles that apply data-drive methods that predict changes in personnel requirements specific to the changing hospitality market (Anubala, 2023). This involves studying previous records, performing market research and using the value of capital in predicting how many workers with the specific skills will be needed through various corners in the organization. 
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Figure: Forecasting Labour Demand and Supply
(Source: Supriadi, Rahardjo, and Suprihandari, 2020)
The scope of predicting forgiveness ‘Stellar Haven’ can be observed, however, is complicated with its transnational reach. HRM must take into account cultural, legal and economic factors that differentiate the very locations where people's brand is based (Supriadi, Rahardjo, and Suprihandari, 2020). ‘Stellar Haven’ ensures to accurately estimate the demand for labor, leaving it with commonly adequately trained professionals at most convenient times of their arrival and preventing overstaffing or not staffing scenarios negatively affecting guest satisfaction and cost-efficiency through time.
Goal Setting and Strategic Planning:
Strategic HR planning of ‘Stellar Haven’ is more than forecasting as it involves aligning the HR strategy with the overall organizational goals and vision. Given the fact that goal formulation is an important aspect of strategization, in this case it will entail pinpointing some specific goals for talent acquisition and development as well as maintaining the workforce to focus on brand’s strategic growth (Tsiona, 2023). In the global scenario, ‘Stellar Haven’ might seek worldwide expansion, cultural convergence and uniformity in brand issues under highly diversified markets.
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Figure: Goal Setting and Strategic Planning
(Source: Tsiona, 2023)
 Strategic planning involves some HR activities even like cross-cultural training, international recruiting, and talent development for a better brand competition worldwide. The activity of alignment between the HR goals and those in ‘Stellar Haven’ with regards to their strategic visions is what makes HR planning lead organizations to achieving success. It assures that human capital is adequate for operational needs and ensures the development of brands and sustainability.
Program Implementation and Evaluation:
Effective HR program implementation is critical to strategic planning. 'Stellar Haven' HRM provides agile workforce planning, recruiting, and selection efforts. Recruitment methods, talent development programmes, and performance management systems help achieve HR objectives during programme execution. Programs must adapt to different cultures in the worldwide hotel sector, as consumer expectations vary. 'Stellar Haven' HRM trains its staff to deliver a consistent and excellent visitor experience across all sites. HR program effectiveness must be measured during the assessment. HRM measures strategic planning achievement using staff turnover, visitor satisfaction, and worker productivity (Bailey and Suddaby, 2023).

Recruitment stages and selection process 
In the extensive variety of strategic growth for multinational hotel brands like 'Stellar Haven,' the recruiting phases and selection process managed by Human Resources Management (HRM) are key parts. The primary objective of this article is to dive into the halfway capabilities and present a few vital strategies in human resource management, including labor force arranging enrolment, and choice procedures that have helped 'Stellar Haven' in its essential turn of events.
Workforce planning and talent needs assessment:
Prior to embarking on the recruiting process, 'Stellar Haven' initiates a thorough evaluation of its talent requirements. The HR office cooperates with business chiefs to grasp the essential targets and exact aptitude required for every business division inside the association (Doz, 2020). After distinguishing ability needs, labour force arranging fills in as an essential technique for satisfying these necessities. 'Stellar Haven' utilises estimating to determine the exact sum and type of ability important to work with the extension of the business. 
Recruitment Stages:
Recruitment at 'Stellar Haven' consists of many steps aimed at attracting, appraising, and choosing people who share the brand's values and strategic objectives (Lunguleac Bardasuc, 2022). The cycle begins with work profiling, in which HRM works with enrolling supervisors to recognize jobs and obligations. For instance, to support its sustainability programs, HRM could foster profiles for positions like Environmental Sustainability Manager and Eco-Friendly Practices Coordinator. Following position profiling, 'Stellar Haven' involves various roads for candidate obtaining, including web stages, industry organizations, and associations with hospitality colleges. 
Selection Process:
This evaluation considers technical skills, cultural fit, and brand strategy. For instance, if 'Stellar Haven' is entering a maintainable tourist industry, the selection process might include surveying people's experience taking on and managing sustainable practices (Marwan, 2020). 
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Figure: Recruitment stages and selection process
(Source: Harmsen, 2023)
The enlistment and decision cycles at 'Stellar Haven' display the fundamental progression of HRM in helping the brand's development. By consolidating capacity with specialty unit targets, using worldwide enrolling strategies, and completing a complex decision interaction, 'Stellar Haven' guarantees that its workforce drives the brand's fundamental goals (Harmsen, 2023). The models offered show the process of HR organizing, enlisting, and determination strategies add to the effective and explicit approach that describes 'Stellar Haven' in the effective worldwide cordiality industry.
[bookmark: _pdzzx1n4cfp7][bookmark: _Toc157708011]Conclusion 
In conclusion, the development trajectory of ‘Stellar Haven’, a powerful international brand lodging house, carves an example to be followed to show how important is HRM in driving strategic evolution. Theo's concept of HRM evolving from an administrative function to corporate strategy in the role of a value-driven and business-focused strategic collaborator has been central towards Stellar Haven’s continued success. One of the mechanisms that is used by the brand to prove how HRM adapts to changes in hospitality is manifested when it utilizes strategic workforce planning, recruitment and selection processes to complete an intellectual assessment model. The subsections within this essay on strategic functions of HRM highlight the imperative nature of forecasting and addressing emergent world trends, cultural variance, and customer preferences. The strategic workforce planning allowed in ‘Stellar Haven’ makes all the other staff members work effectively as a single team and remain flexible to various trends within which it operates. The strategic functions of HRM that include recruitment and selection show how ‘Stellar Haven’ attracts the high performing people who are not only operational on a short-term basis, but also fit into values and vision of brand long-term. The evolution of HRM at ‘Stellar Haven’ can be likened to the journey that has been embarked upon in efforts to build a lasting future, one that is characterised by plausible economic innovation and competitiveness as part of the qualifying standards for inclusion into the global market.
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