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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will reflect on my first year as a new police constable and how I have been able to obtain a high level of resilience along with managing my wellbeing. I'll explore how the organisational culture of the police has affected me and the strategies I have used to ensure I retain my own personal values whilst looking after my own mental wellbeing. 

It is vitally important to ensure that wellbeing is considered as a major priority within the police force. As a police officer we attend a wide range of calls and often do not know what dangers or circumstances that we may face, or how a certain call will resonate with us after our initial attendance. The college of policing 2020 state that “wellbeing is everyone’s responsibility, from national and force leaders to supervisors and colleagues, everyone has a role to play in supporting the health and wellbeing of those working in policing” (College of Policing, 2020). The NHS support this statement by stating that there are five phases to wellbeing, which are being physically active, acquiring new skills, connecting with others, giving to others, and ensuring that you are present in the moment and aware of your surroundings (NHS, 2022).  

I believe as a police officer resilience is the main attribute everyone should possess. Displaying resilience as a police officer shows that you can adapt to the high demand that we face and cope under pressure with frequent change of circumstances.  The university of Newcastle state that Resilience is about your ability to deal with and bounce back from problems and setbacks. It’s learning through failure, as well as success (The University of Newcastle, 2023). I believe I have a built overcome a lot of barriers so far in the police and I am only at the start of my career, the drive and persistence I must make sure I face my problems and issues head on will aide me in dealing with situations within the police when faced under scrutiny from the public and when reflecting on failures or misjudgements. 

Reflecting on the first year as a police officer, I have had to conform to the organisational culture. I believe I have respected the organisations values and policies and met the expectation that is set for a police officer. The code of ethics are an integral part of a police officers duties and principals. The college of policing support this by stating “The Code of Ethics is a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing” (College of Policing, 2023).

The methods I have used to improve my wellbeing is firstly exercise, I feel this is vitally important to do, to support my mental health, obtain a certain level of fitness and to release any stress that I may have built up. I have found having a gym within my station has helped to support this as it has made exercise more available and accessible to me and it allows me to fit it in with my shift patterns. Ensuring I work out at least 3 to 4 times a week along with taking my dogs out for at least 30 minutes to an hour a day, this allows me time to often reflect and unwind of the days challenges and obstacles that I have faced. Sanders (2018) has stated that Exercise is suggested for a healthy lifestyle since it improves our attention span, accuracy, memory, and how quickly our brains process information. All these advantages of exercise allow you to make rapid judgements, which enhances your productivity (Sanders, 2018). The mental health charity mind supports this statement by stating that taking part in physical activity or doing anything that may be physical helps the body to release cortisol which has been proven to help manage stress. They also state that being physically active enables our brain to focus better and it has also been known to be a positive coping strategy when facing challenging times (MIND, 2022). 

The second method I have focused on is Self-reflection and Self-awareness. I believe as a police officer it is important to ensure that you incorporate self-reflection in everything we do, as there is always learning to be learnt and it is importance to identify areas that could be improved to better ourselves and make us more efficient as a police officer. The College of Policing outline Self-awareness in The Code of Ethics by stating: “The Code of Ethics is about self-awareness, ensuring that everyone in policing feels able to always do the right thing and is confident to challenge colleagues irrespective of their rank, role or position” (College of Policing, 2023). Self-awareness merges into the self-reflection. Newcastle university support this by saying “Being reflective and self-aware means understanding yourself: your motivations, values, skills, and strengths. It’s also about identifying and recognising areas you need to develop and how you can improve” (Newcastle University, 2023). I feel I am very self-reflective when reflecting on an incident I have attended. I know there is always room for improvement and If I know I have made a mistake or know I could have done better to ensure I make a note of what that improvement may be and learn to be better next time. I often seek to improve my knowledge by revisiting NCALTs or asking my supervisor or a member of my team to show me how something is done for me to learn and improve. My utilising the people and resources around me it will assist me further down the line of my career. 

The last method I have focused on is communication. I feel communication plays a massive role within policing and in everyday life. Communicating how I feel after attending a stressful call is something I have had to make sure I work on quite a lot, as I know from experience I do not communicate well when I am upset or bothered by a situation that has occurred. I have often bottled things up inside and have then let things build up to a point where I then become so overwhelmed by the situation and must release the emotions out by crying or getting extremely upset. This is an area I knew I would have to make sure I deal with accordingly to ensure it doesn’t affect the way I police or cloud my judgment going into things as well as making sure me mental wellbeing was protected. When I have dealt with sensitive and challenging calls in work, I have made sure I speak with my colleague who attended the call with me to discuss how that incident has just made us feel and the impact it has had on us. As well as talking to the attending colleague I also ensure I offload to my team as they have not doubt been to a similar call and they can provide guidance on how they dealt with it and how they overcome it. As an organization I find it extremely comforting knowing that counselling and therapy is offered to every officer who has attended a traumatic incident or have been assaulted whilst on duty. I feel knowing that is an option is available at any time. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will reflect on the incident I attended, how I was able to incorporate the National Decision Model into my decision making and how I was able to make an ethical approach to the decision I made. I will also aim to outline the consequences my decision making and how it effected the outcome of the incident. 

On the 17th of February 2023 I was made aware of an incident taking place within the area I police. The information my colleagues and I had received was a concern call for a neighbour in the block of flats that appeared to be having a psychotic episode in the communal hallway whereby the male was attempting to jump over the banister and jump out of the window on the top floor. Immediately before I had attended the call, I believed this call was due to mental health and I had started to use the NDM within my decision as to how I was going to approach this incident once I was at the address. The college of policing have stated the NDM can be utilised by decision makers to form a rationale of exactly what be done by police officers and the reasons behind it (College of Policing, 2014).

On the 17th of February 2023 at approximately 02:40hrs my colleagues and I arrived at the location. As we entered the block of flats, we had knocked the reporting persons front door, the RP stated to us that the male upstairs had been attempting to jump off the banister on the first floor and had attempted to jump out of the window that was also situated on the first floor. As officers were discussing what had happened with the RP the DP had appeared in my colleagues eyeline on the stairs and appeared to be carrying what was perceived and believe to be a bladed article from a far.  My colleague had immediately alerted myself and also the senior colleague we were with whom is a taser carrier, that the DP appeared to be in possession of a bladed article. My colleague an authorised taser carrier immediately reacted to the threat that could be opposed on us and reacted by alerting DP of our presence and has stated words to the effect of “OFFICER WITH TASSER, DROP THE ITEM YOU HAVE IN YOUR HAND ON THE FLOOR”. The DP did not listen to my colleagues’ instructions and proceeded to walk towards the wall connecting to his flat where he proceeded to fiddle with the unknown object in his hand. My colleague approached the DP which caution and has slowly closed the gap between them whilst still proceeding to state to the DP words to the effect of “PUT THE OBJECT IN YOUR HAND DOWN PLEASE”. My Colleague had got closer to the DP and was able to identify the object in the DP’s hand was a Philips Screwdriver. The DP proceeded to erratically unscrew the hinges of the banister racket. I have then stated to the DP words to the effect “ARE YOU OK? WHAT ARE YOU TRYING TO DO”, the DP had replied to words to the effect of “I AM JUST DOING SOME DIY”. The DP then proceeded to unscrew the handrail and then erratically pulled the whole handrail off snapping and bending the handrail hinge and ripping it from the wall causing damage to the paint work and causing physical harm to himself as the DP had several cuts to his hands and knuckles where he had brushed his hand against the wall whilst he was unscrewing the hinges.

I have then attempted to talk and communicate with the DP to see if I could build a rapport with him however, he would not listen to myself or my colleague. The DP appeared to be in a trance like state and was fixated on unscrewing the handrail and taking it off the wall. Once the DP had succeeded taking off the wall, he appeared to now listen to my colleague and placed the screwdriver into his pocket. My colleague then stated words to the effect of “KEEP YOUR HANDS WHERE I CAN SEE THEM AND STAY WHERE YOU ARE”. The DP proceeded to place the screwdriver in his pockets along with the nails from the handrail along with the handrail hinge. The DP has then walked up to his front door and has taken his keys out of his left pocket and began to open his front door. As the DP has opened the door my colleague has stated to the DP words to the effect of “DO NOT ENTER THE ADDRESS AND KEEP YOUR HANDS WHERE I CAN SEE THEM”. The DP did not listen to my colleagues’ commands and entered his address. As the DP has entered his address my colleague has drawn his taser and has red dotted the DP due to the control room providing us with the DPs warning markers.  The DP has then sat down on his sofa. My colleagues and I have entered the address and we have manged to detain the DP and place him in handcuffs to the rear. I proceeded to ask the DP words to the effect of “WHAT HAS HAPPENED” to which the DP could not explain why he had caused the damage. It appeared to me and the attending officers that the DP was suffering with a mental health crisis. I proceed to ask the DP if he was suffering his mental health and the DP stated he was a schizophrenic. The Advance Psychiatric Care Services 2023 describe Schizophrenia as a “long-term mental disorder involving a breakdown in the relation between thought, emotion, and behaviour, leading to faulty perception, inappropriate actions and feelings, withdrawal from reality and personal relationships into fantasy and delusion, and a sense of mental fragmentation” (APC, 2023).

Due to my colleagues and I witnessing the damage to the wall, which is owned by Cardiff Council, I had then proceeded to arrest the DP for Criminal Damage and has then cautioned the DP and provided him with the necessity of the arrest. Section 1(1) of the Criminal Damage Act 1971 creates an offence of destroying or damaging any property belonging to another person, whether intentionally or recklessly, without lawful excuse. This offence attracts a penalty of a term of imprisonment not exceeding ten years. The DP was then escorted to the police marked vehicle and placed into the cage at the back of police marked vehicle. Whilst the DP has been un-screwing the wall it has caused his hands to bleed due to the friction of his hand rubbing up against the wall as he has been unscrewing the hinges. Once the DP was arrested my colleagues and I discussed if arresting the DP was the best and necessary thing to do in these circumstances. Together we discussed that although the DP was enduring a mental health episode, a criminal offence had taken place which allowed us to arrest the DP and ultimately safeguard him until the morning whereby he could receive the right level of care for his needs rather than having to wait to be seen in the morning at the hospital and in an environment whereby not only is the DP at risk of himself but to others around him. The National Appropriate Adult Network Support this by stating to “safeguard the interests, rights and entitlements and welfare of vulnerable adults who are suspected of criminal offence, by ensuring that they are treated in a fair and just manner and are able to participate effectively” (National Appropriate Adult Network, 2014). 

Once the DP was in custody I had discussed with the custody sergeant the reasons for bringing the DP into custody as it was very clear this was a mental health episode however to safeguard the DP the decision was made to take him into custody whereby he could be accessed by the mental health team and they would be able to make the relevant referrals to the district mental health team in the morning and the DP would be able to receive the right level of care for his needs. Other options were discussed with my colleagues and the sergeant one being taking him to the hospital however with the current demand on the NHS it did not seem appropriate to take the DP there as there was potential for the DP to have another episode whilst in the care of police and it would not be appropriate to put members of the public in that position. 

To conclude I believe the decisions I made within the call were proportionate and necessary to safeguard the DP at that time and due to the DP’s unpredictable nature it was vital that we provide him with the right care to prevent him for hurting himself and potentially others. The decisions I made allowed me to gain a better understanding of how to deal with similar incidents in the future and what alternative approaches I could take if the circumstances were slightly different. Reflecting on this situation, it was critical to employ the National Decision-Making Model from start to end, with The Code of Ethics at the forefront of that. The National Decision-Making Model, or NDM, places the Code of Ethics at the centre of all police decisions. This separates the NDM from other decision-making models and acknowledges the necessity for all police choices to be compatible with the Code's principles and standards of behaviour (College of Policing, 2022).
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this assignment I will discuss the theories of team dynamics and how that can affect team cohesion. Teamwork is the foundation of policing, without teamwork policing would be an extremely hard job. The demand police officers face on response is increasing








































































































































Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The use of information and intelligence 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1. Have a better understanding of building CPS files and dealing with a prisoner. 
 
 
 
 
 
 
 
 
2. To gain a better understanding of certain crimes that often occur in my area such as hate crimes. 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

10

	Low 
1-4 
	Med 
5
-7 



















	High 
8-10 

8

	· The area I believe I need to develop is case file building. I feel I lack knowledge in what I need to have a on a case file for CPS. I believe having my HUB attachment will build confidence in this field and will help a lot with the arrest procedure and building a file competently. 

· To gain a better understand of the legislation of Hate crime and to be able to provide the victim with reassurance and confidence that I will deliver the outcome they desire with professionalism. 

	SKILLS 
 
1. To enrol onto different courses that will aide me in the job to aide me becoming a better response officer.  
 
2. Better my skills with more complex crimes such as sexual offences and build confidence attending as a response officer. 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	· Discuss with my Sergeant about course I can attend to upskill me. For example, my driving course, Taser, intoxilyzer training and mobile phone download training.  

· Enrol myself onto a SOFR training course as this will aide me in being more efficient when dealing with sexual offence incidents. As well as obtaining the training I know I need to ensure I familiarise myself with the early evidence kits at the station and practice the procedure on a colleague to enable me to be more confident when attending Sexual Offences calls as it is vital for the victim this service Is carried about properly and efficiently. 

	EXPERIENCE 
 
 
1. I feel the area I need more experience in would be in traffic and gaining more experience with stopping vehicles. 
 
 
 
 
 
 
 
2. Investigating more complex crimes such as drugs and how specialist department investigate. 
 
 
 
	Low 
1-4 
	Med 
5-7 


	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	· I feel I am often nervous about stopping vehicles as I have very little experience in traffic. I often seek guidance from my colleagues or my supervisor when dealing with a traffic situation. Therefore, I wish to gain more experience by doing an attachment with traffic and gaining a better understanding of roads policing. 

· As I am increasing my length of service, I am now seeking to better my understanding of complex crimes and bettering my skill set. With guidance from specialist departments, I feel I will be able to improve this area and gain a lot of skills which will aide me in being a better response officer.  
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