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Executive Summary 
At the Seaview Resort, both revenue and the level at which customers are satisfied are on the decline, which necessitates a comprehensive plan for turning the resort around. The results of a financial analysis might shed light on problems with profitability and liquidity, which can then trigger adjustments to business strategy. The four categories of strengths, weaknesses, opportunities, and threats are identified using SWOT. The strategy for making a comeback emphasizes modernity, superior service to customers, and environmental responsibility. The path to recovery can be seen in both the financial estimates and the risk reduction measures. The significance of these concepts is emphasised throughout the research, and a plan for reviving The Seaview Resort is provided.
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The Seaview Resort, which is located on a beautiful beach and features 25 bedrooms, a restaurant, a bar and event facilities, has suffered a decline in revenue, occupancy and customer satisfaction over the past few years. The resort's once-thriving status as a major tourist destination is currently in jeopardy due to the actions of the owner, Mr. James Henderson. The resort's financial performance during the past three years is investigated to determine the extent of its decrease in this review. It is necessary to conduct a thorough analysis and execute a successful turnaround; hence, the resort's financial environment needs to be investigated to uncover problems and provide room for rehabilitation.
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The financial standing of The Seaview Resort is assessed, and a recovery strategy is developed. The purpose of the study is to ascertain why the resort's profitability and customer happiness are declining by looking at its financial performance over the last three years. It then seeks to formulate a strategy plan to address these problems and re-establish the resort as a premier tourist destination. The primary goal is to provide an explanation of the resort's financial situation and suggest a sustainable future.
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The three-year financial record of Seaview Resort is analysed to ascertain the reason for the decline in customer satisfaction, occupancy, and profitability. Examine the cash flow, balance, and income statements in detail. It's critical to comprehend the resort's expenditure and revenue patterns, the financial impact of its assets and liabilities, cash flow dynamics, and important financial measures that show its solvency, liquidity, and profitability (Mariani and Borghi, 2020). The ultimate goal is sustainable financial recovery through strategic turnaround planning.
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Income Statement Analysis 
The trends seen on the revenue statement for the Seaview Resort are cause for concern. The revenue has decreased by 110,000 over three years, going from 520,000 in 2020 to 430,000 in 2022. In addition, operating expenses reached a new high of 400,000 in the year 2022. As a result of this developing tendency, the company's gross profit dropped from 130,000 in 2020 to (20,000) in 2022. These problems were confirmed by the fact that the net profit margin went from 15% in 2020 to an alarming -11% in 2022. These patterns emphasise the requirement of conducting an in-depth analysis and planning an intervention to halt the resort's deteriorating financial situation (Kieso, Weygandt and Warfield, 2018).
Balance Sheet Analysis 
The balance sheet for the Seaview Resort in 2022 contains vital financial information. The remaining 630,000 dollars of the total asset value of 1,030,000 dollars are comprised of property and equipment. Additional assets bring the total value of the portfolio to 250,000. The total amount of debt is 580,000, of which 180,000 is considered to be current commitments and 400,000 is considered to be long-term debt. The amount of equity is 450 000 dollars. Analysing the resort's financial structure, which includes its large investment in property and equipment, its liabilities, and the owner equity, is essential to determining the resort's current state of financial health (Horngren, 2018).
Cash flow analysis 
To properly understand the economics of the Seaview Resort in 2022, the cash flow of that year must be analysed. The company is having trouble generating positive cash inflows from its primary activities as seen by the negative cash flow from operations of 80,000. The amount of 30,000 is designated for asset investments as capital expenditures. The cash balance has decreased by 110,000, which results in a negative net cash flow. The fact that cash withdrawals are more than cash inflows suggests that the resort may be experiencing liquidity concerns (Drury, 2021). These kinds of insights are essential for determining whether or not the resort will be able to fulfil its financial responsibilities, handle its operational requirements, and prepare for its future cash flow.


Key Financial Ratios
	Financial Ratios 
	Calculation
	Results 

	Current Ratio
	250,000 / 180,000
	1.39

	The resort has enough current assets to cover its short-term liabilities, as shown by its current ratio of 1.39 (Wieczorek-Kosmala, 2021).

	Quick Ratio
	(250,000 - 100,000) / 180,000
	0.83

	This ratio is somewhat below 1, however, it shows sufficient cash for pressing obligations (except inventories).

	Debt-to-Equity Ratio
	400000 / 450,000
	0.89

	The debt-to-equity ratio (0.89) is a measure of how much debt is funded, and a ratio above 1 suggests that a debt-equity structure is required (Siddikov, 2022).

	Return on Assets (ROA)
	(-47,500) / 1,030,000
	-4.62%

	A negative ROA denotes inefficient use of assets, which makes it challenging to turn a profit on all of them.

	Return on Equity (ROE)
	(-47,500) / 450,000
	-10.56%

	A negative ROE denotes declining profitability in comparison to equity, which lowers investment returns in equity and creates financial hardship (Segura, Zamar and Squillante, 2021). These inequalities need to be fixed if the resort is to turn a profit.
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Strengths: The resort benefits from a picturesque location and repeat business from satisfied guests. Its diverse facilities may help with recuperation (Zhang et al., 2019).
Weaknesses: The revenue is falling, the amenities are becoming antiquated, and the operating costs are rising, which are all serious problems. To achieve long-term success, it is necessary to address these constraints.
Opportunities: Modernization, eco-friendliness, and strategic marketing can all help to grow the business and attract customers with shifting preferences.
Threats: The rivalry from contemporary resorts and changing preferences among guests both pose a risk (Salem et al., 2020). Having sustained commercial success calls for both market flexibility and healthy competition.
	SWOT Analysis: Seaview Resort

	Strengths
	· Picturesque coastline location
· Established customer base (Eid and Agag, 2020).
· Diverse facilities (25 beds, restaurant, bar, event spaces)

	Weaknesses
	· Declining revenue and profitability
· Outdated amenities and service quality
· Increasing operating expenses

	Opportunities
	· Modernisation and facility upgrades
· Capitalizing on eco-friendly and experiential tourism trends
· Strategic marketing and promotions (Alnawas and Hemsley-Brown, 2019).

	Threats
	· Intense competition from newer, modern resorts
· -Shift in customer preferences towards sustainable tourism
· Economic downturn affecting travel budgets



The resort's market position may be revitalised by strategic interventions such as capitalising on strengths, addressing weaknesses, utilising opportunities, and managing threats, as this SWOT analysis demonstrates.
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The United Kingdom's hotel industry is robust, with a market value of £19.4 billion in 2022. There is competition between hospitality giants Hilton, Marriott, and Premier Inn (Rico et al., 2019). Bookings at sustainable hotels are up 15% from the previous year, indicating a growing trend in sustainable tourism.
To compete with these giants, Seaview Resort needs to capitalise on its strengths. Seaview's income dropped, even though the industry as a whole was projected to increase by 5.2% between 2012 and 2022, indicating the need for strategic interventions (Cheng et al., 2023).
Considering there has been a 20% increase in demand for green rooms, catering to environmentally concerned travellers is a market-driven strategy (Akbari et al., 2020). The availability of statistics indicating an increase in demand for coastal vacations presents an opportunity for Seaview Resort to capture this market. The resort has the potential to foster sustainability and grow its advantageous seaside location. Seaview Resort's ability to reflect market trends and compete in the dynamic UK hotel industry is helped by the resort's understanding of the statistical landscape.
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To resolve its financial and market-related challenges, Seaview Resort needs a comprehensive plan for making a turnaround.
Pricing Optimisation: Annual Recurring Revenue needs to be reassessed. Despite a decrease, there needs to be a balance struck between affordability and perceived value (Baum, 2019). Increased competitiveness can be achieved through the implementation of market-driven strategic reductions.
Occupancy Enhancement: The resort's occupancy rates have been on the decline, therefore strategic marketing campaigns that showcase the resort's unique offerings and experiences have the potential to boost occupancy (Walker, 2017). The business customer base can be expanded through the use of special packages, promotions, and partnerships with travel platform providers.
Modernisation and Customer Experience: The modernization of both the amenities and the services provided is essential. Also important is the improvement of the customer experience. Develop environmentally responsible business practices, strengthen technological capabilities, and address concerns raised by customers.
Strategic Partnerships: Through the formation of strategic partnerships, local companies, event organisers, and tour operators can contribute to the expansion of the resort (Seal and Rohde, 2019). Many different types of clients are drawn in by specialised bundles and collaborative marketing.
Promotional Campaigns: When it comes to promotional efforts, social media and online platforms are necessary (Kim et al., 2021). It's possible to revive interest in the resort and attract new customers with content highlighting its stunning setting, newly renovated facilities, and one-of-a-kind experiences.
By incorporating these strategic aspects, Seaview Resort will be able to conquer its financial challenges, adapt to shifting market conditions, and compete in the highly competitive hotel business.
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	Financial Projections (2023-2026)

	Income Statement
	2023
	2024
	2025
	2026

	Total Revenue
	480,000
	520,000
	560,000
	600,000

	Operating Expenses
	420,000
	400,000
	380,000
	360,000

	Gross Profit
	60,000
	120,000
	180,000
	240,000

	Net Profit (Loss)
	(10,000)
	40,000
	80,000
	120,000

	Net Profit Margin
	-2.08%
	7.69%
	14.29%
	20.00%

	Balance Sheet
	2023
	2024
	2025
	2026

	Total Assets
	1,080,000
	1,150,000
	1,220,000
	1,300,000

	Total Liabilities
	550,000
	520,000
	490,000
	460,000

	Equity
	530,000
	630,000
	730,000
	840,000

	Cash Flow Statement
	2023
	2024
	2025
	2026

	Net Cash Flow from Operations
	(20,000)
	60,000
	100,000
	140,000

	Capital Expenditures
	50,000
	40,000
	30,000
	20,000

	Net Cash Flow (Change in Cash)
	(70,000)
	20,000
	70,000
	120,000



Revenue Growth: Expect a consistent rise in revenue, with the number reaching 600,000 in 2026, up from 480,000 in 2023.
Net profit margin target: As the aim for the net profit margin to climb from -2.08% in 2023 to 20.00% in 2026, the company anticipates a return to profitability and improved financial health.
Cash flow break-even: A positive cash flow by the year 2024, with increasing cash balances in the years that follow, ensuring the continued viability of business operations and the availability of investment opportunities.
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Market dynamics: Unexpected shifts in consumer preferences might result from competition and market shifts (Hassel and Cedergren, 2021). The secret to mitigation is keeping an eye on the market, adjusting strategies to trends, and allowing for flexibility.
Financial Risks: Unexpected operating expenses and economic turbulence could impact financial estimates. Such risks are mitigated in part by a robust financial contingency reserve and frequent financial performance evaluations.
Execution Challenges: Opposition to change and a lack of resources could make it difficult to implement a turnaround strategy (Dudkiewicz, Dutta and Kołożyn-Krajewska, 2022). Good resource allocation, staff training, and comprehensive communication are necessary for successful implementation.
External Factors: The hotel sector may be negatively impacted by outside occurrences such as natural disasters or worldwide economic downturns. Resilience can be increased by acquiring insurance, diversifying sources of income, and developing a contingency plan.
Customer Perception: The target demographic may not instantly connect with a rebranding (Clarke, 2019). This risk can be decreased with a phased approach to changes, customer input, and proactive communication.
Regulatory Compliance: Regulations or compliance requirements could be challenging to change. Legal counsel, industry regulation knowledge, and proactive compliance are necessary for risk mitigation.
Technology Risks: Cyberattacks and system failures could affect the resort's technology. Strong IT policy, employee training, and routine cybersecurity audits can all help to lower technology risks (Clarke, 2019).
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As per the research, Seaview Resort is confronted with significant financial and market positioning issues. The turnaround strategy optimises price, enhances customer satisfaction, and fosters strategic collaboration to address these issues. Financial forecasts point to a steady course towards profitability, expansion, and stable operations. The risks emphasise the necessity of flexible management and ongoing observation. For Seaview Resort to reclaim its competitive advantage in the fast-paced hospitality industry, the plan needs to be put into practice. The resort's increased revenue, enhanced profit margins, and better market positioning all attest to the strategy's significance in reviving its finances and guaranteeing its long-term survival in the evolving industry.
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1. Strategic Implementation Timeline: Create a list of milestones, tasks, and key stakeholders for the turnaround plan (Zhang et al., 2019). By ensuring that the execution is smoothly integrated, this organised strategy reduces the likelihood of disruptions while simultaneously increasing the efficiency of the plan.
2. Stakeholder Engagement: Encourage open communication among all parties involved, including employees, customers, and other stakeholders (Wieczorek-Kosmala, 2021). When rebranding, it is important to include personnel, solicit feedback from customers, and develop strategic connections. Inclusion and cooperation are effective means of boosting support for and implementation of a strategy.
3. Continuous monitoring and adjustment: Using a reliable system, monitor and adjust for important performance metrics, changes in the market, and feedback from customers (Walker, 2017). Regularly assess the impact of the plan, and be prepared to adjust to emerging patterns or challenges. The effectiveness and continued relevance of the turnaround plan depend on maintaining an approach that is fluid and adaptable.
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