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Greetings to all. At the beginning of our presentation, I will introduce retail crime. I will give a brief explanation of what it is, what it involves, and why it has grown to be such a major problem in the UK at the present time.
Retail crime is any illegal activity committed against or within a retail establishment. These offences include shoplifting, return fraud, organised retail theft, employee theft, robbery, vandalism, and porch piracy. It can involve individuals working alone or organised and opportunistic criminal gangs operating in multiple locations (British Retail Consortium, 2024). The impacts on communities, organisations, and employees are severe enough, even with the fact that it is usually viewed as "low-level" or unimportant.
According to the British Retail Consortium (2024), retail crime has risen dramatically in the United Kingdom. Shoplifting increased by over 25% in 2023 compared to the previous year. Retailers report an increase in blatant and violent behaviour, which includes thefts that take place during the day and assaults on staff members (BBC News, 2025). In addition to this challenge, large corporations like Amazon also must deal with organised crime, warehouse theft, and external theft like "porch piracy" (Amazon, 2024).
There are many kinds of retail crime, including:
Shoplifting is the most common crime, where customers steal goods.
Theft of funds, information, or inventory by employees is known as employee theft (Deloitte, 2024).
Return fraud is when customers return stolen, empty packages or imitation products.
[bookmark: _Int_eh1w59IO]Porch piracy, a form of stealing products straight from customers' front doors, is becoming an increasingly serious problem in online shopping (Quadient, 2024).
Finally, professional gangs engage in organised retail crime when they steal expensive products with the intention of reselling them, usually through the internet (Retail Economics & Thruvision, 2024).
The rise in store crime is linked to growing problem in the economy and society. The cost-of-living crisis, inflation, and a lack of police enforcement have been highlighted as major contributing factors (The Guardian, 2024). These incidents put at risk the mental and physical health of personnel along with the already severe financial losses. According to a 2024 study by the British Retail Consortium, some retail employees felt unsafe or unsupported, and some were even considering quitting the business completely.
[bookmark: _Int_b31Fdpdo]Customers, employees, business owners, and society overall are all impacted by retail crime. It has consequently grown to be a major problem in the modern day. Prices are raised in order to cover up for losses, local businesses are placed at risk, and public trust in the government is decreased. By conducting a root cause analysis rather than merely making observations, we look to have a more profound understanding of the factors that contribute to the increase in retail crime.
The other parts of this presentation will focus on the size and impact of retail crime using current data, analyse its effects on online retailers, such as Amazon, and conduct a thorough root cause analysis to identify the real reasons behind this trend.

 
[bookmark: _Toc1255467585]📚 Harvard Style References 
[bookmark: _Int_erWKvshU]Amazon. (2024) Amazon takes a holistic approach to addressing global organized retail crime. [Online] Available at: https://www.aboutamazon.com/news/policy-news-views/amazons-approach-to-global-organized-retail-crime [Accessed: 10th June 2025].
BBC News. (2025) Shoplifting reaches new record. [Online] Available at: https://www.bbc.co.uk/news [Accessed: 10th June 2025].
British Retail Consortium (BRC). (2024) Retail Crime Survey 2024. [Online] Available at: https://brc.org.uk [Accessed: 10th June 2025].
Deloitte. (2024) The future of ‘shrink’: the increase of shoplifting. [Online] Available at: https://www.deloitte.com/uk/en/Industries/consumer/blogs/the-future-of-shrink-the-increase-of-shoplifting.html [Accessed: 10th June 2025].
Quadient. (2024) Porch pirates cashing in on crime: £376.6 million worth of parcels stolen across the UK in the last year. [Online] Available at: https://www.quadient.com/en-gb/porch-pirates-cashing-in-on-crime-376.6-million-worth-of-parcels-stolen-across-the-uk-in-the-last-year [Accessed: 10th June 2025].
Retail Economics & Thruvision. (2024) The Cost of Retail Crime: Financial Impacts & Mitigation Strategies. [Online] Available at: https://www.retaileconomics.co.uk/retail-insights/thought-leadership-reports/cost-of-retail-crime-retail-economics-thruvision [Accessed: 10th June 2025].
[bookmark: _Int_Saqt4rvR]The Guardian. (2024) ‘Police warn UK shoppers over ‘porch pirates’ stealing parcels from doorsteps’. The Guardian, 20 December. [Online] Available at: https://www.theguardian.com/money/2024/dec/20/police-uk-shoppers-porch-pirates-parcels-doorsteps-black-friday-christmas [Accessed: 10th June 2025].





	
	
	


