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[bookmark: _Int_BJgB2fJR]This student leaning log will help me critically review my work and development during my placement within the housekeeping and back of house placement. This placement aligned with both my personal learning objectives and course placement outcomes set in my action plan. My primary aim was to develop comprehensive knowledge of how the back house functions efficiently in a hospital setting. In this regard, I can say that the experience provided me with deep knowledge of the procedures, as well as helping me focus on self, vocational and academic development.

[bookmark: _Int_e8all28k][bookmark: _Int_bip59p2N][bookmark: _Int_7kcC9lvC][bookmark: _Int_Tht8LPaw]The placement was crucial regarding my personal growth. My adaptability skills and working under pressure skills were constantly challenged, as the placement was set in a fast paced environment. Being in a brand new environment I needed to step out of my comfort zone and face the challenges that happened. This experience made me personally grow which will further help me regarding my confidence and other aspects. 

[bookmark: _Int_4FS81GtU]The hands-on experience I've had with housekeeping and back-of-house operations has substantially enhanced my skill set. Working in this department made me realise that the big amount of work that goes into giving the guests a pleasant stay. This aligns with my vocational development, as I can fully understand the procedures and the work that goes in a managerial career, because even though a manager might not have housekeeping responsibilities on a day to day basis, a good manager should still the procedures and make sure that they are followed through correctly. 

This placement also helped me focus on my academic development. Due to my theoretical knowledge gained in the past years, I was able to go into this department with a fair amount of knowledge. This helped me with my confidence as I did not feel like I did not know anything about this department. 

[bookmark: _Int_zwOikSKt][bookmark: _Int_5r4v6lpP][bookmark: _Int_g8C7evhg][bookmark: _Int_OTMKMMpQ][bookmark: _Int_oNPtB6R5][bookmark: _Int_H6qL6LWu]Throughout the time of my placement in the housekeeping and back of house department, I noticed a significant management problem in this department that is affecting the guests' stays. I observed a lack of communication that affected the operational efficiency. The operations of guest services and cleaning were impacted by task delegation delays and errors caused by an ineffective internal communication system. In my opinion, this problem should be dealt with as quickly as possible as it undermines the pleasant stay of a guest. With a lack of communication, the guests might not receive the highest standard of quality the hotel can provide, because the departments do not communicate efficiently which can result in errors and delays with the service. This problem could have a few solutions that should be implemented in order for the departments to have more effective communication. Firstly, I think that a digital task management system should be tried, where all of the departments can see their responsibilities and tasks. Another solution could be putting into place regular meetings where all departments could have a say and clearly state their responsibilities and concerns. I believe that these types of solutions could fill up the communication gaps between the departments enhancing tasks and responsibilities delegation which will further result in reducing delays and errors, and surely the guest will start receiving the highest quality of service the hotel and departments can provide. 

I made a conscious effort to improve myself during the placement by often asking my 
[bookmark: _Int_ntYEeDHW][bookmark: _Int_x2kxeBpw]co - workers and supervisors for feedback. Because I was working in a brand new environment, that I had no experience previously, only academic knowledge, I made sure to identify certain areas of myself that needed improvement, and what areas I am my best at.
[bookmark: _Int_lVrvSR2r]I was able to pinpoint my areas of improvement and implement the required changes as a result. This exercise helped me evaluate myself and provided documentation of my development over the placement. 

[bookmark: _Int_d6QUYZYp]A big part of my placement in the housekeeping and back of house department was task management. During this experience, I undertook various responsibilities and tasks that needed to be completed in a certain amount of time. The housekeeping department is a fast paced environment as you need to make sure that the rooms are cleaned and ready for the guests to take by 3pm, the time of the check - in. Working in this type of environment made me value my time and I learned how to organise and prioritise my tasks. 

[bookmark: _Int_TFTDyeXE]As I have said earlier in this student learning log, communication plays a particularly significant role in this department. Effective communication can help in resolving conflicts and simplifying procedures. Because I was unknown surroundings in the first hours of this placement, I needed to make sure that I was communicating my questions effectively, so that I can be answered clearly on my understanding. Reflecting on this I understand how important it is to establish a clear communication within the department, this can be achieved through meeting, making sure that everyone is on the same page. This way, the team can significantly reduce errors resulted from misunderstandings and create a more harmonious and productive work environment. 

[bookmark: _Int_tG9xPJlf][bookmark: _Int_kG823vC8]The academic knowledge I gained throughout the years from the classroom, could be directly applied to real life scenario within this department. An improved understanding of the psychological components of visitor behaviour made it possible to customise guest services and room arrangement. Additionally, incorporating marketing techniques into the design of the hotel's back-of-house displays greatly raised visitor involvement with its sustainability programmes. In order to carry out practical objectives and improve the overall visitor experience, this direct application of academic knowledge was essential.

[bookmark: _Int_zHXC3Nyo][bookmark: _Int_pHSSzbNw]In conclusion, this experience through the housekeeping and back of house departments has been an excellent educational opportunity. This placement aligned with both my personal learning objectives and course placement outcomes resulting in me achieving my goals, which further resulted in a thorough and well rounded development. 

[bookmark: _Int_3DMqARIp]Moreover, a thorough progression in skill sets, personal flexibility, and the actual application of theoretical knowledge is shown by reflection on one's academic, vocational, and personal growth. In addition, the fact that I was able to identify a management issue that undermines the quality of work and service shows my vocational growth which will further help me when I would want to purse a managerial career. 

[bookmark: _Int_7niXl740]Reflecting on my experience during this placement, I can say I am happy with the progress I had shown. There, I had the opportunity to grow as a person and as well, understand my skills set and see where is place for more progress. The challenges I have faced in this period showed me how much work goes into this type of career.
Overall, this work placement within the Housekeeping and back of house areas has been a valuable experience for me which made me step out of my comfort zone and helped me develop valuable key skills for working in a hospitality industry. 

