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Executive Summary
The purpose of this report is investigating the different method of scope, its nature and impact. The researcher has gather information’s how to solve problems, evaluate the options to make decision. Problems are common in human life and every human face problems in every moment. Problems comes in life from every directions and humans need the ability of face and solve it in most possible solution. Facing problems is not the real action some is taking but thinking of the impact, look for options and decision making is the real action. The researcher would like to take an opportunity of how to identify problems and find the best possible solution for better result.
This report also concludes relevant researches and information’s about NHS to identify the scope, its current nature, what can be happened. The researcher will use all information’s to find options for making decision.
This report has many researches about NHS which include text books, online research, articles and most effective theories to identify the problems and possible overcomes to decision-making.
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1.0 Introduction:
“A matter or situation regarded as unwelcome or
harmful and needing to be dealt with and overcome.”
(Oxford, 2018)
In an organisation there are three different kinds of problems to analysis, “operational, administrative and strategic. Operational is how the organisation provide service, administrative is how the management wants to be the organisation and strategic is external and internal reaction about the organisation. To preparation of a report, decision making is next part of problem solving. Two types of decision makings are rational and creative.
In this report researcher will investigation and research the current situation of National Health Service (NHS). This report is based on NHS and the researcher will take a journey of its recent crisis, why the crisis arises, what will be happen and the best possible solution to make decision for NHS to be sustainable. Before making a wide discussion, researcher wants to share the history of NHS was created and the reason why created. As a nation, the higher authority of the country need to ensure the safety of its citizen’s health and this kind of decisions always made by the political party who are in the power at that time. In the years immediately after the Second World War there was a period in British politics now known as the 'post-war consensus'. (Archives, n.d. a). It was difficult time for the people of country to get treatment and medication when civilians were suffering by war affected. When Labour came to power in 1945, an extensive programme of welfare measures followed - including a National Health Service (NHS). The Minister of Health Aneurin Bevan, was given the task of introducing the service. (Archives, n.d. b).
“This is the biggest single experiment in social service
that the world has ever seen undertaken.” Aneurin Bevan, 7 October 1948
(Timmins, 2008)
It was big a challenge for Labour party and health minister to introduce the national health services. “The NHS is founded on 5 July 1948, following an official unveiling at Park Hospital (now Trafford General Hospital) in Manchester. 1,143 voluntary hospitals with some 90,000 beds and 1,545 municipal hospitals with 390,000 beds are subsumed within the new NHS.” (Archives, n.d. c). Since then NHS has born, it’s been greater every year and so on it is one of the best organisation in the world for health services. The NHS is only organisation has opened its door for everyone from every family, society, culture and status. The NHS has a highest popularity for reliable, trustfully, professional and quicker service. The NHS is known as great not only for the health service but also for free medication for everyone and creating job opportunities. The researcher will identify wide range of problems in NHS but in this report, researcher will discuss about the financial crisis, Staff shortage, hospital capacity, community, privatisation and political influences. The organisation always had a potential fund to ensure all the departments and professionals are available for suitable health service. The organisation is belonging to the public and funded by public tax since its born. If the organisation become private limited company and operate by business person, it can be a great impact in health service. The researcher would like to introduce some useful technics to analyse the problems even deeply. To analyse the problems of NHS researcher will use Pestle analysis, SWOT analysis, to identify the problems researcher will use “Fishbone” for decision making.

2.0 Report Findings:
2.1 PESTLE Analysis:

Recent political and economic developments and associated changes in the practice and delivery of health and social care have led managers and professionals to recognise the importance and links between problem solving and decision-making skills. (Health Knowledge, 2017). Francis J. Aguilar introduced “PESTLE” in 1967 and the term has been used in last 20 years on many business and organisations. Pestle is a framework to break up the current situation of organisation for batter analysis. The technique of Francis J. Aguilar’s term is scanning the scope, define impact and decision making. Pestle is known as external environment analysis of an organisation, partnership, community etc. It gives a bird’s eye view of the whole environment from many different angles that one wants to check and keep a track of while contemplating on a certain idea/plan. (PESTLE Analysis, 2018). There are six elements to a PESTLE analysis “P for political, E for economical, S for social, T for technological, L for legal and E for environmental”. The researcher would like to use this technique on NHS to investigate the scope and define the impact. The researcher is now going to use pestle to define the problems of NHS.

2.1.1 Political:

Year 2010, when the conservative government came in power there was a financial crisis in the country. The tory government faced a downgrowth of financial movement. The government started reform the policy’s and the technics to turnback and have sustainable financial stability. The higher authority of government’s first step was public cuts and NHS was major one. All the major political parties pledged to protect the NHS from spending cuts, after a period of unprecedented growth there is the prospect of a three-year real-terms funding freeze, or close to it. (Thompson, 2010) This attempt of government has increase the problems on health service, social care and public fund. The financial restriction has been applied on social care also, “Local authority net spending on social care increased an average 6% per annum in the 15 years leading up to 2009, but since then it has dropped by an average of 2.2% a year”. (Eichler, 2016) The local authority is struggling to meet the demand as the population and aging numbers are raising. The politicians need to consider more fund for social care rather than increase council tax. The chancellor’s Spending Review In November 2015, “councils will be able to increase council tax by 2% above the threshold on the condition that they invest the extra cash into adult social care services. This could, he claimed, raise nearly £2bn a year by 2019-20”. (HM Treasury, 2013)  The rising council tax has been introduced and public start facing financial difficulties. There are many people having trouble to get care service or don’t want it, as they must pay themselves. The political decisions on health service are main impact of silence sufferer.

2.1.2 Economical:

Economical gap is the key factor for NHS in recent days and it can increase the impact. Financial stability and savings is important, as well as health care for public satisfaction. When NHS needed extra workforce, expert’s and equipment’s, the authority has highlighted the opportunity of savings from NHS. These include cutting “back office” management, limiting staff pay and pensions, selling assets, rationalising procurement and drugs purchasing, and re-aligning the NHS IT programme. (Thompson, 2010) When the higher authority decided to save money form the organisation by reducing number of staff, its noticeable the decrease of quality of service. Waiting time to get service is double in decade because of there are not enough staff to provide service. Mr. Brown has warned, “the books may only be balanced by reducing services for pensioners, the disabled and those with mental health or by introducing charges for services that are currently free. (Mackay, 2018) Those innocents, disable and mental health people need more care than normal people. The Most important issue by government wants to transform the NHS in private company. The government and higher management are struggling to meet the quantity or quality of services. The political statement is, “privatisation will increase the service and financial growth on deficit”. Privatisation of health service can be another disaster and it will run to make profit. The physicist Professor Stephen Hawking has warned, “introducing commercial companies to run parts of the health and social services would amount to an “attack on the fundamental principles of the NHS”. (Hawking, 2018)

2.1.3 Social:

Social impact on NHS is very high as the population keep raising. Other hand the number of staff, doctor’s and experts are losing their interest in NHS and moving to private practice or clinic. Insufficient service is a huge impact on society as the dissatisfactions are higher than any time in 2017. The Nuffield trust and the king’s fund has published a statistic on public dissatisfaction on NHS is an example of failure.

[bookmark: _Hlk511344068]Source: Nuffield Trust/ The King’s Fund 
Ham, C., 2017. Health care funding: is the grass greener on the other side?. [Online] 
Available at: https://www.kingsfund.org.uk/blog/2017/03/health-care-funding-grass-greener-other-side
[Accessed 2018 03 5].
In first quarter of 2018, ‘The proportion of people waiting more than four hours in A&E is the highest on record, and this shows that pressure on A&Es in February was the worst it has been for well over a decade. (Umali, 2018). The ageing peoples are mainly affected in every sector of NHS. The ageing population, coupled with stricter regulations about what cash can be spent on, has been blamed for the financial headache as the organisation’s budget has jumped from £107.1million in 2016 to the £116.9million forecast for 2018/19. (Mackay, 2018) The older people’s need more care, but the local authority is not keen to pay for in full. Even with funding held constant, rising demands from an ageing population, together with higher public expectations driven by clinical developments, mean there is likely to be a substantial “funding gap” to be met by improvements in productivity and efficiency. (Thompson, 2010). The social impact not only from outside but it’s also creates inside of the organisation. NHS is the biggest employer in the country, since the organisation starts reducing staff’s its changing remaining staff’s social life. Shortage of skilled staff force the workload become heavier on remaining. So, the remaining staff’s need to see extra patients and work long hours. The pressure on NHS staffs are now high in Europe. Germany manages to employ 4.1 doctors per thousand people compared to 2.8 in the UK, and there’s a similar sized gap in the numbers of nurses. (Mates, 2018)
2.1.4 Technological:

The development of the technology makes human life easy to access anywhere in the world. Developing is necessary on everything to make the planet safe and secure. Human can take many advantages from advance technology but other hand its increase the risk of health and environment. Since the mobile technology developed, human life and behave has been change rapidly. Specially the children are addicted on games, mobile and internet. On average, 5-16-year olds play 1.5 hours of video games a day, but many gamers acknowledge that it is possible to devote too much time to games and many parents also worry about this. (Houses of Parliament , 2012). Development of the technology decrease the physical activities, face-to-face communication and verbal communication. Playing of too much video games children’s having eye problem’s and sometime mental. To meet the demand of the technology manufacturers keep building new factory’s which is a big impact of global warming and air pollution. 

2.1.5 Legal:

Legal strategy is a gap between people and organisation when its create disagreement. It is not a common problem, but mistake of treatment and people’s disagreement influence a situation of taking legal action against the organisation. Most of the time the number of cases increase in care services, it maybe because of non-experienced or not fully trained staff. Also, cannot be avoid that, some of the higher managerial illegal approaches, personal benefits and activities cost a huge damage on NHS.
 
2.1.6 Environmental: 

Environmentally the UK in good location on the earth but other country not performing as UK. The recent climate change is also affecting the UK weather which brings a lot of germs, winter virus and especially weather instability. The population of UK are struggling to adopt the change and facing health problems. Once again, the developed technology such as spaceship, satellite navigator, mobile network, building and high-performance factories are main cause of global warming that the people are facing. The winter in 2017-2018 NHS was suffering to accommodate the raising patients. The NHS missed its first performance milestone – of seeing 90 per cent of A&E patients within four hours in September 2017. (The King's Fund, 2011). In an emergency, four hours waiting become a torcher to patients on their sickness. The UK climate change act (2008), “The Evidence Report states that urgent action is needed in the next five years across a range of policy areas to address overheating in homes and public buildings and to reduce the impacts of the urban heat island effect through urban design and planning.” (HM Government, 2017)
3.1 SWOT Analysis:
Albert S. Humphrey had introduced the SWOT analysis in 1960 and the tool is more useful now as it was then. SWOT stands on Strength, weakness, opportunity and threats. SWOT analysis has four different stage to identify the organisations internal and external strategic. Strengths and weaknesses are often internal to your organization, while opportunities and threats generally relate to external factors.(Mindtools, 2018). The researcher would like to use this strategic analysis on NHS to spot its strength, weakness, opportunity and threats of the organisation. SWOT analysis is complex idea to identify the advantages of organisation have, the weakness needs to improve, good opportunity of organisation and the obstacles are organisation do face.” (Mindtools, 2018).
The researcher would like to take a SWOT analysis table of the organisation.
	Strength
	Weakness

	Source of Funding.
Environment.
Professional staff training.
Communication.
Location.
	Political instability with neighbour country.
Fund reduced on health and social care. 
Public fund barriers.
Shortage of skilled staff.
Shortage of accommodation in hospital.

	Opportunity
	Threats

	Skilled staff recruitment from outside UK.
Financial stability for staff and authority.
Working with local authority.
Education and knowledge of health.
Maximise the GP in local area.
	Batter job opportunity in other country.
Quick private service.
Political decision over NHS privatisation.
Fund restriction on NHS Staff.
Access of car park.


After having a brief analysis of NHS this organisation has more threats, weaknesses, opportunities than strengths. NHS is a public service organisation to provide health and social care service when the people of country is needed. Important tasks are giving priority of improvement the weaknesses to strengths and using all opportunities to overcome the threats.

3.1.1 Strength:
The strongest strength of the organisation is community and workforce. The people are unemployed can be trained and recruited by NHS to make it better. Communication link to travel to the clinic and hospital is strength. The import facility of supply chain of good and equipment. Recruit overseas staff and empty space in hospital to accommodate more patients.
3.1.2 Weakness:

Identified weaknesses of the organisation are very common issues in recent days. The political situation of the country is not stable with other European countries. In 2016 the EU referendum, the UK citizens has vote to leave the European Union “remain 48.1%, leave 51.9%” (The Electoral Commission, 2016) and stay alone. Not surprisingly, then, politicians who favour “Brexit” say that only leaving the EU would enable the UK to restore “control over our borders” and reduce migration. (Portes, 2015). 
The financial crisis causing the shortage of staff’s and hospital facilities. Year 2017, hospitals across the country was struggling to accommodate the winter patients. In UK hospital can only provide 2.6 dab per 1000 patients which is far lower than average Europe. The number of doctor and nurses are trained in UK is not enough to cover the raising population. Meantime, many doctors are moving to other countries for better salary and less workload. The limited staff and large number of patients cause delays on paper work process and waiting list getting even longer. Average waiting for an operation is “consultant-led treatments is 18 weeks from the day your appointment is booked through the NHS e-Referral Service”. (NHS Choices, 2016).
Privatisation of NHS is a major issue to the public now as the politicians are trying to sale the organisation. In a tweet, US president pushing for a universal health system, he said "thousands of people are marching" in the UK because the NHS is "going broke and not working". (BBC News, 2018)

3.1.3 Opportunity:

The NHS has so many opportunities to use to overcome its threats. The employment is big opportunity for NHS as it is the biggest employer. The population of the country is an opportunity for NHS to train and need to utilise properly. The UK has a wide range of empty land, so government can build more medical college and give free medical training. “you become part of a talented, passionate team of people, committed to providing the best care and treatment to patients” (Health Careers, 2018). The landmark can be another strength of the organisation to face threat of privatisation. Importing more skilled doctors and nurses from outside and secure their financial freedom to work hard for the organisation. Medication supply for patients through NHS and more new equipment before Brexit take place. Working along with local authority by giving advice to create skilled home care job opportunities.

3.1.4 Threats:

Strongest threat for NHS is privatisation, because of it is huge and located all around government find it hard to manage. It is clear, ruling party wants to sale or lease the organisation to private company. Trained staff and doctors are moving overseas for better facilities. After “BREXIT” placed UK will lose the right to free supply chain as the EU wants to leave the custom union. Shortage of emergency staffs, doctor and ambulance keep patients wait longer than before. Community, society and vulnerable young people are suffering by quality of service.   




4.1 Stakeholder Theory:

R. Edward Freeman originally detailed the Stakeholder theory of organizational management and business ethics. His award-winning book Strategic Management: A Stakeholder Approach originally published in 1984 and reprinted by Cambridge University Press in 2010. (Freeman, 2014). In a view, the shareholders and the stockholders are the owner of the organisation, but the stakeholder theory argues that there are other party’s involved, including government, political party, tread union, local authority, supplier, employee and community. The researcher will use this unique framework to identify other party’s involvement in NHS and where the problem occurs.level of Interest
Low                                                         High



High
Power
1. Keep informed:
Managers
Junior doctors
Patients
Community
4. Minimal effort:
GP
Community
Medical record staff
Lower class employees
Low
3. Keep satisfy:
Chief executive
Finance director
Local council
Media








2. Key players:
Health Minister
Consultant medical staff  
Finance creditor staff 
Medical director 
Clinical governance lead 
  










Keep Informed:
This group of peoples has high interest but low power in NHS. This people would like to NHS become stronger, but they only can inform the improvement to the group 2 and 3. People in group 1 (keep informed) is the main reason why NHS needed, they play the rule of service provider and user. This group should rise their voice and ensure their information been notified the key players. Fund, more doctors, hospital bed, new equipment every issue they should inform group 2 and 3 affectively.
Key players:
[bookmark: _GoBack]High power and interest are holding by this group over NHS. They always use their power to control and make decision on other group, which is an impact for NHS. 
Minimal effort:
This group of peoples are considered with low power and low interest on NHS. They always relay 




























5.0 Fishbone analysis:
5.1 Fishbone diagram:

Environment factors:
 Not enough rooms
 Inadequate buildings
 Access to carpark
 Location
Method factors:
 Poor scheduling
 Paperwork
 Bureaucracy
 Long Process

People factors:
 Physical difficulties.
 Long waiting.
 Traveling. 
 Aging population. 
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Working Condition factors:
 Administrative.
 Environment.
 Workload.
 long hours.
Equipment factors:
 Technician.
 Specialist.
 Old equipment.
 Poor maintenance. 








Dr. Kaoru Ishikawa is one of the world`s foremost authorities on quality control. (Process Improvement Japan, 2010). In 1960 Dr. K Ishikawa invented his fishbone diagrams also called “Ishikawa diagram” and “cause-and-effect diagrams”. It was first used in the 1960s, and is considered one of the seven basic tools of quality management, along with the histogram. The researcher will use this technique clarify the cause of NHS. 


5.1.1 People factors:
In people’s factor the aging population and physical difficulties are main problem for NHS. Along with raising population, the increased number of aging peoples are big challenge to provide care service. The local authority is refusing to pay the care service because local authority doesn’t get enough funding from government. So, those people are mostly affected by funding cuts. As the carer doesn’t get payed by local authority, they instant start new career. There is a large amount of care staff shortage. Also, since the funding been freeze, there are not enough staff in hospital to provide quality service. Traveling in hospital is another problem for NHS as the hospitals don’t have sufficient ambulance.

5.1.2 Method factors:  
Non-elective official and Poor scheduling are cause the delay of paperwork. Structure and regulation in hospital to control activities, monitor and decision making by bureaucracy result long process and long wait. This Non-elective government officials are obstacle of NHS. The treatment schedule, staff schedule, always been monitor and keep in control, which delays peoples to get service. 

5.1.3 Environment factors:
The medical environment is main factor for quality service. Some of hospital buildings dose not meet the standard. In many hospital, “waiting room, staff room, even consultant rooms are not big to equipped and patients need go in different rooms for services. Most of hospitals located outside of town and the public service is limited to get there. Even, when people get there with friends or family members car it is hard to find space in carpark. 

5.1.4 Equipment factors:
 
Current modern world and technology NHS still relay on old equipment’s. Those old machines cost more to maintenance. The new technician does not understand those old equipment and availability of parts are very rare. It is very expensive to service those machines so; the doctor and nurses always face difficulties to use them. It is time wasting to get wrong result by poor maintained equipment’s. NHS does not get enough fund to change the old to new.

5.1.5 Working Condition factors:
Working condition is not good enough in hospital for quality service. NHS has a limitation on staff accommodation and sitting area. Specially the night shift workers get tired for not having rest and cannot enjoy their social life. Long hours shift, and workload is another problem for NHS staff.






The UK government had a good relationship with European Union and had many funding but over the Brexit, UK will loss European funding for improvement of the medical infrastructure like hospital, clinic, medical training, accommodation and supply of medical goods. EU immigrants also contribute substantially to the healthcare sector in terms of employment. If these EU workers leave the UK, there will be a huge gap between the demand for skilled workers and supply. (Market Inspector, 2017).

administrative, long waiting and process, week political decision, external influences for privatisation of organisation.
 
There is a significant amount of people work in NHS and those people must leave the UK by country’s regulation. Other hand, even the European people’s (Doctors, Nurses) remain in UK after Brexit they will consider private practice rather than NHS job. Private Practice will bring financial freedom as they will get high salary.
The European regulation is equal for every union members but after the Brexit UK will have less priority for medical supply than other European countries or must pay high duty fee to import supply. It is now clear that, NHS will face a difficult time in near future and service will be even slower and many social care clinics will be closed. The social care sector having a hard time because of fund cuts. “Workers in Your Choice Barnet (YCB), north London, “Last year management said there was a £400,000 shortfall so they were going to cut our wages by 9.5 percent,” said Unison union rep Keith. (Background Check, 2015). The social care is demanding more secure funding because of raising eigen population and loneliness. 












Recommendation:
The NHS Carbon Reduction Strategy (2009)29 suggests that NHS organisations establish a Board-approved Sustainable Development Management Plan which includes several adaptation measures such as the promotion of water efficiency. (Spelman, 2012)
Spelman, C., 2012. UK Climate Change Risk Assessment. [Online] 
Available at: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/69487/pb13698-climate-risk-assessment.pdf
[Accessed 27 March 2018].

You have the legal right to ask to be seen or treated by a different provider if you're likely to wait longer than the maximum waiting time specified for your treatment. The hospital or clinical commissioning group (CCG) will have to investigate and offer you a range of suitable alternative hospitals or clinics that would be able to see you sooner. If you're not happy with the organisation's response, you can complain using the NHS complaints procedure. (NHS Choices, 2016)


Reasons for dissatisfaction with the NHS 2015-17

2017	Money is wasted in the NHS	Govt reforms affects the NHS	NHS need more money	Too long to get an appointment	Not enough NHS staff	25	32	51	55	52	2016	Money is wasted in the NHS	Govt reforms affects the NHS	NHS need more money	Too long to get an appointment	Not enough NHS staff	32	24	45	54	48	2015	Money is wasted in the NHS	Govt reforms affects the NHS	NHS need more money	Too long to get an appointment	Not enough NHS staff	35	20	39	52	44	



