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Introduction:
My name is Marcell Szloboda and I am going to write about an issue in my workplace. It was not easy to choose, because I work in a hotel and there are many issues. As they say, initial problems lead to more problems and I agree with that! I am going to explain this issue, the source of it and the key factors for the solution. 
I decided to choose “Lack of communication” at work as the topic, because it is a big problem, and quite ubiquitous across many different workplaces. Fortunately, I have insight into other departments as well and I will describe the problem from different aspects. This will help to understand the source of the problem and find elegant solutions to avoid further complications and recurrences as much as possible in the future. 
Well-defined problems allow for more initial planning than ill-defined problems (Schacter, D.L. et al 2009)
[bookmark: _Hlk48510492]Impacts of the problem at workplace:
Communication is an essential in life especially at work when you work in a team. Lack of communication is a complex problem, because it affects the foundations of teamwork and can compound further issues in the future. Disconnected and uninformed workers will affect to the company and to the customers. This may contribute to misunderstandings, frustrated workers and inhibit creativity.
When companies do not make the effort to set up an active communication channel between all departments it will impact the productivity, leadership and relations.
Leadership: it is very hard to lead a team if there are not good communication methods. It makes the managers and employees work more difficult.
Productivity: when the employees do not have access to other people and sources, they are not able to be productive and it increases the level of moral and motivation.
Relation: miscommunication can cause arguments which destroys workplace relationships.

For example, my department is the maintenance team; we receive calls, messages and, sometimes personally, orders from house- keeping, reception, guest services, restaurant and officers. We relate to all other departments. Usually we are at different locations around the hotel, so they must have the right number to call us, otherwise they cannot reach us. Afterwards, when these requests are missed or ignored, it is unpleasant and it can turn to greater issues if a matter is urgent. Sometimes I feel embarrassed when people cannot reach us and something important happened, and also when I need to reach somebody. It can ruin someone’s day or motivation, and this does not lead to a successful culture or employee relationships. Sometimes between our team there are miscommunications as well. It is not a big problem, but we could save some time if we focus on the calls and answers effectively.
We used to have an old “walky-talky”, but because it does not have big range of signal reception, so basically it never worked and was not an effective solution, so we do not use them anymore. Now we have 4 devices for 3 people; 1 is the main which is connected with the landline, which is supposed to be held by the manager and the two assistants have a phone each per person. 
I do not understand the reason why the managers make everything so complicated. There are different channels they use to communicate, and it is very confusing for people. Communication should have been the first to set up. It is impacted by the leadership, the environment within workplace.
Another aspect is the old phones from the room service team. They cannot effectively hear the guest's requests, because these phones are so old and broken. Solving this problem should have been a simple procedure without any stress, but management doesn’t offer any effective solutions.
Analysis:
METHODS
PEOPLE

-Personally

-E-mail
-Phone call
-Message
- Employees

COMMUNICATION

-Computer
-Personally
-Wi-Fi

-Mobile devices

MATERIAL
SOURCES


I used Ishikawa (fishbone) analysis to explain and define problem goals. The defect is shown as the fish's head, facing to the right, with the causes extending to the left as fishbones; the ribs branch off the backbone for major causes, with sub-branches for root-causes, to as many levels as required (Ishikawa, Kaoru 1976).
While employees are working they cannot reach others to transfer information or order. There is no system or a not good enough set up for a smooth, continuous communication. 
The transferred information can be done via phone call, message, e-mail or personally. The most used is via messages and phone calls. The issue with the phone calls and messages are that none of us are well informed. It means they do message to one person instead of using the group where everybody is or continuously calling the wrong phone. Personal contact is the best so far, there is no chance for a miscommunication.
In the last section for the material, I could add only the Wi-Fi. It is a necessary for our communication network operation, because internet is needed for emailing and sending/ receiving messages on the phones. 
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The management team should change all of the mobile phones for a new, better one. We should rename our phone devices with our names and it will not confuse anybody, because so far, the phones are named by Maintenance 1-2-3. Create a private line for work devices and so it does not interfere with anything in the network and available everywhere in the hotel. Creating groups which must be included everybody with their names. Furthermore, every department should get access for the computer system they use (Opera), so it will allow us to keep up to date our work projects. Organise weekly one meeting involved with everybody, furthermore every day between departments. Always inform with the right schedule who is on who is not on the shift. 
There are other methods to improve effectiveness of communication at work:
1. Brain storming: Lisa Bodell published that the notion that the best ideas come from organized brainstorms is an outdated fallacy (L. Bodell, 2014). It is a group creativity technique that attempts to find a conclusion to a particular problem through the compilation of a list of ideas. This method has been shown to be effective. For example, it is a great opportunity to discuss why our communication system is poor. However, our company can use this method to solve other problems.
2. Feedback: It occurs when outputs of a system are routed back as inputs as part of a chain of cause-and-effect that forms a circuit or loop (Andrew F., 2010). People require feedback to realise whether or not their expectation meet. If it does not it can be found as a personal attack, however feedback is constructive employees can understand what they do well or not, which must lead to improvements. 
3. Get to know people: Being willing to share time outside of a working atmosphere with colleagues will help create real friendships, which can result more honest and supportive atmosphere at work. I believe I already have found friends and it is much easier to communicate with them. However, I would support to organise staff parties, outdoor programs, where employees can get closer to each other. We all know how to talk with our family, friends or partners, it should not be any fear to address an employee in a high position as long as it is done with respect. 
[bookmark: _Hlk48510607]Plan for implementing the solution:
Current state: Poor communication system and network. Messages does not go through either on the phone and from personal conservation which causes uninformed employees and inefficient work.
Transition state: Eliminate the noise between sender and receiver and ensure that the message has been delivered. Place an order for new phone devices and search for a company who can set up a communication network and system. Organise meetings where they can discuss the daily, weekly or monthly projects and it will lead every team to keep strict on the plan. Moreover, I would recommend organising communication trainings, it helps to improve the employee’s deficiency, learn new strategies and it is helpful for their own life as well. 
Future state: After the system has been set up the managers have to have a meeting, where they clarify the new system, how to use. Later the managers can spread the information to the other employees. Keep statistics, watch the result of the efficient projects and always get the periodic feedback.






[bookmark: _Hlk48510642]ADKAR model:
This model was developed by researcher and entrepreneur Jeff Hiatt in 1996 and first published in a white paper entitled The Perfect Change in 1999 (Creasey, T., 2019). It explains the required phases an individual is going through in the face of transition. This model uses 3 questions to describe the successful change: HOW, WHY and WHEN. 
Awareness of the need for charge:
· The nature of the change is the proved poor communication between employees, which constantly causes misunderstandings, arguments and inefficient works.
· The change must happen, because the company does not run well and many employees resigned; they could not stand it anymore.
· The risk of not changing is that more employees will resign soon and will lead to a negative culture and proliferation of workplace issues. 
Desire to support the change:
· First of all, the leading team has to admit that it is time for change.
· It is a personal motivation for everybody, because this change will improve the working environment, will provide a better working atmosphere, where people can be again motivated.
Knowledge on how to change:
· Of course, it is a long workflow and employees have to wait with patience, however they can immediately organise communication trainings. 
· After the change will also take time to get use to, however it worth to work with a successful communication system.
Ability to implement new skills:
· In this part time available to acquire new skills for example intellectual skills.
· Barriers will be always front of good things, for example budget, cheaper solutions.
Reinforcement to sustain the change:
· Reliable system that can easily record and demonstrate the results of the change.
· Guaranteed successes with the new system. Employees can motivate themselves again with personal goals.
[bookmark: _Hlk48510689]Review Technique:
I suggest organising 2 different meetings in cooperation with the Human Resources Manager. One of them is a weekly meeting; it is for managers to talk about the weekly projects, outline specific tasks due to work and at the end questions and answers with employees. It is held by the General Manager and Human Resource team. It can take no longer than half an hour. 
Another meeting needs to be organised on the first day of each month. It is for everyone and needs to take place in at least 2 sections, because the hotel is never closed, and employees cannot leave their workplace empty. Here the General Manager speaks and collect everybody’s reflections and opinions. He/ she will ask everyone and give a few minutes to create a review of the new communication system, if there is something to improve or not, and if anybody has any issues or problems in implementing it. 
After the first month they will have a valuable review and it will verify the satisfaction and usefulness factor. The statistics will be received in the following months. It cannot be so fast, because it requires time for the employees get use to the new system.
Conclusion:
In every workplace communication is a fundamental requirement which helps people build their development and success. However, if there is lack of communication it can cause lots of problem and lead employees and management into stress, conflicts and create unsatisfied and unhappy people. There is always a way to solve it, for example organising meetings, using a communication system with everyone following the standardised protocol, and getting to know other people in the work environment. I believe these solutions will help to set up a communication system and make the work more effective, and help solve the issues outlined previously. 
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