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Introduction.
This report will examine and analyse how the ‘Early Help’ system is signposted to the UK families by three local authority's websites. This report will also compare how information about ‘Early Help and other family support services are communicated to families via the web site. There will be a further look at the chosen three Local Authority, and which one has the most effective and accessible information as it relates to Early Help and other support services for families. The three Local Authority chosen are 
1.Leicestershire County Council 
2.Staffordshire County Council
3. Southwark Council 
Leicestershire County council was chosen because it is found in the East Midlands region of England it has a population of 380000 ,96117 of that total are children (Office for National Statistics 2024).
Staffordshire County Council has a population of 876100 (office for National Statistics 2021)
Southwark Council has a population of 307600 They are 60600 children (office of National Statistic 2021)













The Early Help System.
From time-to-time children and families across the United Kingdom need support to deal with immediate danger before it meets the threshold for intervention from children social care. The name given to the services that support children and family is called Early Help. Support parenting, play and activity groups, or more direct services like counselling and disability.
According to OFSTED Early Help is a collection of services and interaction with the sole purpose of helping children, young people, and families at the soonest opportunity. To ensure this system is improved and does what it is supposed to do a call for clear understanding of what is needed and equal access across the board to partners and informed by voices of mangers and family.
They are three sets of services The Early Help System offer to children and their families these are Universal Services, Community support, and acute and targeted services. Community support includes Family and friends, local places and environments, online support services, voluntary, faith and community services, local members of the community and local businesses Universal services includes Post-16 education, schools, early years settings, family hubs, children’s centres and youth centres, GP surgeries, libraries, maternity services, specialist public health or community nurses and community co-ordinators Acute and targeted services includes Family support, social care, accident and emergency departments, allied health professionals, mental health services, special education needs support services, jobcentre plus, school attendance and exclusion support, domestic abuse services, alternative provision, housing services, police, probation and prison services, family court and family court advisory services, substance misuse services, fire and rescue, youth offending and targeted youth services (Early Help System Guide)

Early help is the term used to describe the services provided to support children and families before they reach the stage where they must go into social Care. If The Early help system is accessed early, it will stop children from being harm and must go into care. This can also lead to the Council saving money.
Within the legislative framework Early Help was introduced through the Children Act 1989 directly in section 17 which made it clear the duties of Local Authorities to promote and Safegard the welfare of children in need of help. Although the Children Act of 1989 outlined the main framework Early help ids further supported by the statutory guidance like ‘Working Together to Safegard children and we can see it being  further outlined in the children Act 2004 which went further into mentioning the role of the Inter –agency cooperation and the local council intervention to help families in need and to prevent that need from escalating.
The Statutory Guidance (Working Together to Safeguard Children) is updated regularly and provides guidance, information and expectation for local Authorities and other agencies in implementing of any early help services.
The Early help Guide which is a tool kit put together by the Department for levelling up, Housing and communities Department for Education to assist local strategic partnership responsible for Early Help System .As an Early Help system the support to improve family resilience and outcomes by dealing with the needs before they reach the state of statutory intervention .
In December 2023, The Working Together to Safeguard Children 2023 document was officially launch this is a guide to multi-agency working to help, protect and promote the welfare of children December 2023.
The main purpose of the early help system is to find children and families who would receive help from the support system to make their life better.
[bookmark: _Int_ZZkpi5yn][bookmark: _Int_JBRs09x1]A child Protection Enquiry or A section 47 enquiry is an accepted process for gathering information under section 47 of the children Act 1989 to figure out if a child is at risk. This enquiry is set about to put evidence together to safeguard and promote the child’s welfare if needed. In safeguarding a child who is vulnerable the social worker must establish the 5 R’s which will help to make it easy for them to prove or decide if help is needed. Recognises signs of harm, respond to concern, Record details accurately, Report the issue to the right person and refer the case to the specialised agencies for further action and assistance.
The government between 2014 and 2015 in a bid to deal with child safeguarding replaced the Assessment Framework with The Early Help Assessment.
From its conception in April 2012 to March 2025 the Early Help system has 858179 successful stories. It must be noted that the early help system caters for anyone from childhood and adolescence. However, they are over 60000 missed opportunities every year. These missed opportunities can be because of the local council having to prioritised cases due to budgeting cuts, cases are still under the radar of the local council.  The Early help system is provided by the local council but according to OFSTED the founding from Central Government is often limited or non-existent and not all local authorities can meet the demand. According to OFSTED Multi agencies are struggling to offer Early Help services to children and family because of insufficient resources and so they may be a delay or the services not made available to children and family.
A strong Early Help System is made up of many diverse types of practitioners and services who work as one this is known as the Multi Agency.














Multi Agent working 
Having a well-oiled multi-agency is crucial to reaching and dealing with the needs of children and families. It is vital for the multi-agency to be working together to achieve the aim of ensuring that children and families that are in immediate danger are safe, prevent harm and to provide help before they reach the threshold for social worker to get involve and to place the child in care taking he /she away from their family.
The list of the agencies which make up the Multi Agency are 
1.The Police 
2.Local Authority
3. Health Services
4. Health services 
5. Probation Services 
6. Youth Offending services
7.Education Providers
8. Childcare settings
9. voluntary and third sector organisations
The Children Act 2004 instructs multi-agency to work together as mentioned in section 11. The act contended that it is necessary for agencies such as the local council, the NHS,and the police to cooperate.
“The working Together to safeguard children “Guidance, worked in conjunction with the Children Acts of 1989 & 2004 to provide a map on how agencies must work together to safeguard/protect children from harm by finding the risk, aiding and ensuring effective intervention.
To prevent children from being subjected to abuse, neglect or exploitation itis vital that a multi-agency approach is put in place.



Barriers to multi-Agency working 
While they have been success with the Multi agency working they have been failures. They are reasons for the failings which is due to the barriers. Some of the barriers are as discussed Cameron et al. (2000)
1. Poor understanding of job role and responsibilities.
2. Differences in organisational aims
3. Little or no support from senior manger 
4. Poor information and information sharing 
5. Poor or no IT systems 
6. Little of no budgets 
7. Inadequate leadership
8. Little time for joint working 
9. Bankruptcy of trust 
10. Understanding between individuals and agencies 
11. Lack of qualified staff 
12. Constant reorganisation 

Multi Agency working has had a positive impact on all staff in that at the end staff had reported lesser stress level a more positive relationship with services Borrill et al.'s (n.d., 2002) .
[bookmark: _Int_iBrgDFWr]As stated above they are many barriers to Multi Agency working, one way of dealing with the barriers is to have the training done collectively  Lyne et al. (2001).



An Evaluation of the Local Council website 
Leicestershire county Council has outline on their website  that they do offer Early help services to children and family .The purpose is to provide that early help to children and family before it reaches that threshold .Schools, health services and social workers and other organisation work together to rendered that help. The council mention through its website that its approach is tailored to the needs of the family and deals with building the strengths of the families and communities to give them every opportunity to deal with challenges. The site went on to say that an assessment is done with the family to come up with the best suited plan for the family. The site has listed the many ways on how someone may assess the Early help 

2.The website for Staffordshire County council contended that the early help system is offered by the council. It went on to described it has the support given to children and family to prevent issues and difficulties from reaching that threshold where children are handed over to the social worker and may have to be removed from their home. It outlined its strategies in dealing with children and families who maybe experiencing difficulties by implementing what they call the Strafford children ‘s advice service. This service is provided by schools, health services and other community organisations. This is essential as any signs of problems can be spotted while that child is in school.
The Staffordshire website boast of providing a family focused approach which may keep the family together because solutions for the issues are found.

3.Southwart County council’s website clearly says that the Early Help system is there to support the child and family. It boasts that the services are family oriented putting the child and family at the centre.
The Southwark County council website seems to pay a great deal to mental illness and its support. It outlines clearly that the Early help is there to provide help for children and families to deal with any difficulties before it becomes a crisis and that it was a family approach.


Comparison and contrast of the three local Authority
All three county councils have clearly outlined that they offer the Early Help system to children and family as it is defined by the Early help system guide and working together to safeguard children 2023 and the working together to safeguard children 2023 statutory guidance. The three councils mentioned that the service is a family approach and is there to deal with situation before it becomes a crisis.
However, I have chosen the Southwark County council website as I found it to be clearer, colourful and attractive and that it speaks clearly to the one of the main reasons for the need of the Early Help system which is mental illness according to OFSTED 2023. Ofsted went on to say that mental health in children is rising significantly where children are having a mental disorder. They list these common issues as self-harm, post –traumatic stress disorder, depression, anxiety, and attention deficit hyperactivity disorder.
Finding the reason for support from the Early Help System is crucial in that if medication is needed it can be made available to deal with that situation. 

 






Recommendation
1. I recommend a legal duty for early help this is because the family can refuse to take part in the Early Help System.
2. Central government increase the funding to council for early intervention this has shown that early intervention saves the council and the government at large money.
3. Investing in the workforce, this is employing more qualified individuals and providing regular up to date training.






Conclusion
It is crucial that Local council is allowed to carry on this much important work of providing the Early Help children and families who are in difficulties need to avoid the situation turning into a crises (Sloper, 2004).The three local council mentioned in this report continue to play an important role in avoiding a crisis but the data shows that the system still misses too many children and family who needs this service. Even as I handpicked Southwark council as my favourite all the council plays an equally significant role in dealing with this situation. Everyone must plead with the Government to have more funds given to local council to deal with this situation.Although it is not the only reason for the Early Help System mental health appears to be one of the nuber one issues which can be easily dealt with medication counselling and training for the family and the child.
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