

Planning and Delivering
an
International Meeting

Winter`s Embrace: A three-day team-building event 





Name: Elena Luca
Student number: 2206171
Module title and code: International Meetings Management for the Hotel Industry, BMIH6007
Lecturer`s name: Kathryn Flynn
Wordcount: 2 744


1. Executive summary


Winter can be the perfect moment for a three-day team-building event as the team can experience new challenges and create strong bonds. The event will take place in Fort William, Scotland with the accommodation at Alexandra Hotel and all the winter activities at the Nevis Range. 
The event cycle plays a key role in creating a successful event and from careful planning to smooth execution and evaluation, each step contributes to a positive outcome.
The itinerary of the event provides a balanced mix of fun, learning and connection, ensuring that participants leave the winter team-building event feeling inspired and more united than ever.
The overarching aim of the three-day team-building event at the Alexandra Hotel during winter is to strengthen teamwork and collaboration among participants while fostering a positive work environment. The planning of this event involves several operational factors that are essential for a smooth and successful experience: the target audience, pricing strategy, marketing strategy, the location of the mountain resort, accommodation, planning of activities, safety, food and catering, feedback and evaluation process. The financial factors can significantly influence the overall budget and success of the event and understanding these factors are essential for effective planning and cost management.
When planning a three-day team-building event, several industry trends, issues and impacts should be considered. As industry trends must be considered wellness and mental health focus and customised experiences. Issues that might be encountered are weather uncertainty, safety concerns, accessibility and inclusivity. And as impact: enhanced team cohesion, increased employee engagement, and positive company culture.
A three-day team-building event in the mountains during winter has the potential to greatly enhance teamwork and relationships within a group. However, careful planning is essential to address the weaknesses and threats, ensuring a successful and enjoyable experience for all participants, for this a SWOT, PESTEL and SOAR analysis have been presented and analysed (created by the author).
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2. Introduction
Winter can bring a chill but also a chance for warmth and connection among the team members. A three-day team-building event in winter can create strong bonds as well as improve communication and teamwork. This event is not just about fun; it serves as a valuable opportunity for growth and collaboration. Choosing a three-day team-building event for the report is a decision based on the need for effective collaboration, communication, and relationship-building within a team. A three-day format allows ample time for participants to engage in various activities that promote bonding and understanding. The extended duration provides a chance to move beyond quick icebreakers and delve into deeper connections. Moreover, a three-day event offers flexibility in scheduling various activities, such as workshops, outdoor challenges, and reflection sessions. This variety ensures that all team members can find activities that resonate with their interests and strengths, promoting inclusivity (Forbes, 2020).
Alexandra Hotel, situated in Fort William, nestled in the stunning Scottish Highlands location, offers a perfect backdrop for a three-day winter team-building event. This inviting hotel combines comfort with breathtaking views, making it an ideal destination for teams looking to strengthen their bonds while enjoying winter activities. One of the standout features of the Alexandra Hotel is its friendly atmosphere. Guests are greeted with warmth hospitality and comfortable accommodations, ensuring a pleasant experience from the moment they arrive. The hotel offers a range of rooms, each designed with comfort in mind, providing a retreat after a day of adventure. Fort William itself is a fantastic base for outdoor activities. The hotel is close to popular attractions, such as Ben Nevis, the highest mountain in the UK. This makes it an excellent choice for those who want to experience the natural beauty of the Highlands while staying in comfortable accommodations (Booking.com, 2024).
The outdoor activities for the team building take place at Nevis Range, located near Fort William, at the foot of Ben Nevis. One of the main attractions at the Nevis Range is skiing and snowboarding. The slope caters to all skill levels, from beginners to experienced riders. The views from the slope are breathtaking, adding to the thrill of gliding down the mountain. Nevis Range has designated trails that allow participants to explore winter wonderland at a relaxed pace. Snowshoeing is easy to learn, making it a great activity for groups (Nevis Range Mountain Experience, 2023).

3. Event cycle
The event cycle, which includes planning, delivery, and evaluation of events, is crucial for making successful events that inspire and connect people (Flynn, 2024).
Planning is the first step in the event cycle and lays the foundation for success. This should identify the vision and detail the actions that will fulfil and achieve this vision (Lynch, 2009). This is the time to choose a suitable location, such as the Alexandra Hotel in Fort William, and decide on activities that promote teamwork and collaboration.  For instance, activities like snowshoeing, skiing, or building snow forts can encourage communication and problem-solving skills. Additionally, setting a clear budget and sending out invitations well in advance is essential for ensuring everyone can participate. Logistics play a crucial role in the overall planning. This includes arranging transportation for participants to and from the resort. Food and catering services are also important factors in the planning stage. Providing nutritious meals that cater to various dietary preferences, such as vegetarian or gluten-free options, helps keep participants energised and satisfied (Austin, 2023).
Delivery is the next phase and is equally important. This is when hard work comes together. During the execution of an event, teamwork and clear communication are vital (Austin, 2023).
Finally, evaluation helps the organiser learn and improve for future events. After an event, gathering feedback is essential. Simple methods like anonymous surveys or group discussions can provide valuable insights. Evaluation ensures that future team-building events are even more engaging and effective (Linkedin, 2024).
4. Event Concept
The itinerary of the three-day team-building event at the Alexandra Hotel in Fort William, with winter activities at Nevis Range provides a balanced mix of fun, learning, and connection, ensuring that the participants leave the event feeling inspired and more united as a team (created by the author)
Day 1: Arrival and Icebreaker Activities
12:00 – 14:00: Arrival and Check-In. Participants arrive at the hotel, check-in, and settle into their rooms. Light refreshments will be available in the lobby.
15:00 - 16:00: Welcome Session. Gather in the main hall for a warm welcome from the event organiser. Brief overview of the itinerary, goals for the event, and safety instructions.
16:00 - 18:00: Icebreaker Activities. Engage in fun icebreaker games, such as “Two Truth and a Lie” to help team members get to know each other.
18:00 -20:00: Dinner. Gather for a delicious dinner at the Alexandra`s Hotel restaurant. 

Day 2: Skill-Building and Outdoor Activities
07:30 – 08:30: Breakfast. Enjoy a hearty breakfast to fuel up for the day`s activities
08:30 – 12:00: Skiing or Snowboarding Lessons. Participants can choose between ski or snowboard lessons with professional instructors. 
12:00– 13:00: Lunch. Lunch is served at the hotel, providing an opportunity to recharge before afternoon activities.
13:00 – 16:00: Snowshoeing. Participants will split into teams for a guided snowshoeing experience. Teams will navigate through beautiful trails, encouraging collaboration and teamwork.
16:00 – 17:30: Reflection and Discussion accompanied by hot chocolate and snacks. Return to the hotel for a group discussion of the day`s experiences and lessons learned.
17:30 – 19:00: Free time where participants can relax in their room, enjoy the hotel`s amenities, or explore the surroundings.

19:00- 20:30: Dinner at the hotel`s restaurant.
20:30- 20:00: Game Night. Engage in fun game nights with board games, allowing team members to bond and unwind.
Day 3: Feedback Day and Closing Ceremony
07:30 – 08:30: Breakfast. Start the day with breakfast at the hotel
08:30 – 12:00: Team reflection. Gather for a group reflection session, discussing what was learned during the trip and how to apply these lessons in the workplace.
12:00 – 13:00 Lunch.
13:00 – 14: 30 Closing Ceremony. Hold a closing Ceremony to recognise team achievements and distribute certificates of participation.
14:30- 15:30 Departure (created by the author)
5. Aims and objectives of the meeting
The overarching aim of the three-day team-building event at the Alexandra Hotel during winter is to strengthen teamwork and collaboration among participants while fostering a positive work environment. This experience in a unique winter setting aims to inspire individuals to work together more effectively, ultimately leading to improved productivity and a stronger sense of community within the workplace. By the end of the event, at least 85% of the participants will demonstrate improved communication skills. this will be achieved through structured activities designed to enhance these skills. Enhanced problem-solving abilities will be visible for at least 75% of the participants. They will feel more confident in their problem-solving abilities. This will be achieved through team-based challenges focused on critical thinking and creative solutions, allowing participants to practice and refine their problem-solving skills in a supportive environment (Eventify, 2024).
6. Event Management
Organising a three-day team-building event in a mountain resort during winter involves several operational factors that are essential for a smooth and successful experience (created by the author).
The target audience must be considered. Different organisations have varying needs and preferences. For example, a tech company might seek innovative team-building activities that focus on problem-solving, while a sales team may prefer competitive and energetic challenges, understanding the specific goals and culture of the audience helps in designing tailored activities that resonate with participants (Linkedin, 2024).
Another important factor in pricing strategy. The cost of the event should align with the budget of potential clients. This includes accommodation, meals, transportation, and activities fees. Offering package deals can provide more value and attract organisations looking for cost-effective solutions. Providing a range of options, from basic to premium packages, allows clients to choose what best fits their needs (Linkedin, 2024).
Marketing strategies also play a significant role in attracting clients. Utilising social media, email campaigns, and networking events can help promote the team-building program effectively. Highlighting testimonials and success stories from previous events can build credibility and trust. Additionally, collaborating with local businesses and tourism boards can enhance visibility and reach a broader audience (Forbes, 2024).
The location of the mountain resort is very important. The resort should be within a reasonable distance from major cities or airports to make travel convenient for attendees. Logistics play a crucial role in the overall planning. This includes arranging transportation for participants to and from the resort. Whether using busses or carpooling options, ensuring everyone arrives safely and on time is vital (Travel Perk, 2022). For the bus option Coach Company provides affordable fares that make it easy for groups to enjoy their journeys anywhere in the UK. Additionally, coordinating the check-in process at the resort helps streamline the arrival, making it easier for participants to settle in and start the activities promptly (The Coach Company, 2024).
[bookmark: _Hlk180614077]Accommodation is an important operational aspect. The selected resort, Alexandra Hotel provides comfortable lodging accommodating the entire group. This includes considering room arrangements, such as double or triple occupancy, to maximise space efficiently. It is also essential that the resort has the necessary amenities, like heating, hot water, and WI-FI to keep participants comfortable during their stay (Outback Team Building, 2018).
Another key factor is the planning of activities. A well-structured schedule should balance team-building exercises with downtime for relaxation and informal bonding. Activities should be designed to cater to various skill levels and interests. For instance, offering both competitive games and cooperative challenges allows everyone to participate meaningfully (Outback Team Building, 2018).
Safety is a paramount concern when organising a winter event. Proper safety measures must be in place, especially for outdoor activities. This includes ensuring that participants have the right gear, such as helmets and warm clothing, and that safety briefings are conducted before engaging in sports like skiing or snowboarding. Having first aid kits and trained personnel on-site can help address any emergencies quickly (Health and Safety Executive, 2024).
Food and catering services are also important operational factors. Providing nutritious meals that cater to various dietary preferences, such as vegetarian or gluten-free options, helps keep participants energised and satisfied. Planning mealtimes that align with the day`s schedule allows for a smooth flow of activities and ensures everyone is well-fed and ready to participate. (Carletti, 2024).
Finally, feedback and evaluation processes should be integrated into the event. Gathering input from participants at the end of each day can provide insights into what worked well and what could be improved. This feedback helps shape future events and enhances the overall experience for everyone involved (Kershaw, 2020).
7. Event Budget
The venue cost and the activities are major financial considerations. This includes rental fees for meeting rooms, accommodations, and outside activities. Comparing different resorts can help find the best deal. It is important to evaluate every option to identify which venue fits the budget while still meeting the group`s needs (Bauer, 2023).
Transportation expenses must be factored into the budget. This includes costs for buses or shuttles to transport participants to and from the resort. If participants are driving, parking fees and fuel costs should also be considered. Organising group travel can help reduce expenses and make logistics easier (Schwartz, 2022).
Food and catering costs are crucial. Providing meals for all participants can add up quickly. Planning a menu that includes breakfast, lunch, and dinner for the duration of the event is essential. Offering buffet-style meals can often be cheaper than plated dinners while providing participants with variety (Schwartz, 2022).
Insurance and liability costs should also be considered. It is wise to invest in event insurance to cover potential risks associated with outdoor activities. This can protect the organisation from financial loss in case of accidents or cancellations (Schwartz, 2022). Having the right insurance is essential to protect against potential problems. Hiscox Public Liability Insurance for events provides a reliable safety net for event organisers, ensuring peace of mind and allowing everyone to focus on creating memorable experiences (Hiscox, 2024).
Contingency funds should be included in the budget. Unexpected costs can arise during any event, from last-minute changes to additional supplies. Setting aside a small percentage of the total budget for emergencies can help manage these unforeseen expenses without causing financial strain (Linkedin, 2024).
The primary source of funding often comes from the organisation itself. Many companies allocate a budget for employee development, training and team-building activities. This budget can be used to cover expenses such as venue rental, accommodation, meals, and activities (Linkedin, 2024).
Sponsorship can provide additional financial support. Local businesses or larger corporations may be interested in sponsoring the event in exchange for advertising opportunities (Micepad, 2024).
Partnerships with other organisations can be beneficial. If two or more companies share common goals or interests, they may collaborate on a team-building event. By pooling resources, they can split the costs of the event, making it more affordable for all parties involved (Oxlep, 2023).
8. [bookmark: _Hlk181043636]Industry trends/ Issues/ Impact
[bookmark: _Hlk181041679]When planning a three-day team-building event, several industry trends, issues and impacts should be considered (created by the author).
8.1. Industry trends.
8.1.1. Wellness and Mental Health Focus.
There is a growing awareness of the importance of mental health and well-being in the workplace. Companies increasingly invest in team-building activities that promote relaxation, stress relief, and overall wellness. Outdoor retreats, especially in nature, are seen as beneficial for mental health (Harvard Business Review, 2023).
8.1.2. Customised experiences.
Many organisations seek team-building activities to suit specific team needs, interests, and goals and are becoming increasingly popular for maximising engagement and effectiveness (Smart, 2024).





8.2.  Issues.
8.2.1. Weather Uncertainty.
Winter weather can be unpredictable. Heavy snowfall or extreme cold can disrupt travel plans or affect outdoor activities. Organisations must have contingency plans in place to address potential weather-related issues (Graham, 2024).
8.2.2. Safety concerns.
Outdoor activities, particularly in winter, come with inherent risks. Ensuring the safety of all participants is essential. Companies must consider liability issues and prepare for emergencies, including having first aid kits and trained on-site personnel (National Oceanic and Atmospheric Administration, 2024).
8.2.3. Accessibility and inclusivity.
Not all team members may be comfortable with winter sports or outdoor activities, and some may have mobility issues. It is important to offer a range of activities that accommodate different skill levels and preferences to ensure everyone can participate (Fletcher, 2024).
8.3. Impact.
8.3.1. Enhanced team cohesion.
Successfully executed team-building events can lead to improved collaboration, trust, and communication among team members, translating into better workplace dynamics.
8.3.2. Increased employee engagement.
A well-planned retreat can boost employee morale and engagement, increasing job satisfaction and productivity.
8.3.3. Positive company culture.
Investing in team-building activities demonstrates that a company values its employees, contributing to a positive workplace culture where individuals feel valued and motivated (Radu, 2023, 8-11).



9. Situational and Cultural Consideration
A three-day team-building event in the mountains during winter has the potential to greatly enhance teamwork and relationships within a group. However, careful planning is essential to address the weaknesses and threats, ensuring a successful and enjoyable experience for all participants. A SWOT analysis is a useful tool to evaluate the strengths, weaknesses, opportunities, and threats of this event. A Breakdown of each component is presented in Appendix 1 (CFI, 2024).
A PESTEL Analysis reveals important factors that can influence the success of the three-day team-building event. By considering political, economic, social, technological, environmental, and legal factors, a well-rounded approach can be developed to ensure a successful and enjoyable team-building experience. The detailed factors of the PESTEL analysis are presented in Appendix 2 (CFI, 2024).
A SOAR Analysis highlights the strengths, opportunities, aspirations, and results associated with the event. By focusing on these positive elements organisers can create a meaningful and impactful experience that benefits the team and the workplace. The analysis is presented in detail in Appendix 3 (The Decision Lab, 2024).
10. Conclusions
As presented in the above report, a three-day winter team-building event is an excellent way to strengthen connections among team members. Through outdoor activities, communication, games and reflection sessions, participants develop trust and improve their teamwork skills.
When planning a three-day team-building event, factors such as location, activities, scheduling, communication, logistics, marketing, budget, industry trends, issues and impact must be carefully considered. By paying attention to these details, the event can create a memorable and impactful experience for all participants (Outback Team Building, 2023).
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12. Appendices

Appendix 1: SWOT Analysis.
	Strengths:
· Enhance Team Bonding.
· Engaging Activities.
· Distraction-free Environment.
· Memorable Experiences.
	Weaknesses:
· Weather Dependence.
· Accessibility Issues.
· Cost Consideration.
· Physical Limitations.


	Opportunities:
· Skill Development.
· Networking.
· Innovate Problem-Solving
· Health and Wellness.
	Threats:
· Safety Risks.
· Team Dynamics.
· Budget Constraints.
· Negative Feedback.


(Created by the author)


Appendix 2: PESTEL Analysis.
	Political Factors
	Economic Factors
	Social Factors
	Technological Factors
	Environmental Factors
	Legal Factors

	Regulations and permits.
Political stability for the region.
	Budget Considerations.
Local Economy
	Team Demographics.
Cultural Expectations.
	Communication Tools.
Safety Equipment.
	Weather Conditions.
Natural Environment.

	Liability Issues.
Health and Safety Regulations.


              								(Created by the author)


Appendix 3: SOAR Analysis.
	Strengths
	Opportunities
	Aspirations
	Results

	Unique environment.
Engaging Activities.
Improved Communication.
Lasting Memories.
	Skill Development.
Networking.
Enhanced Team Dynamics.
Health Benefits.

	Stronger Team Cohesion.
Improved Workplace Culture.
Increased Productivity.
Enhanced Communication Skills.
	Positive Feedback.
Stronger Relationships.
Higher Engagement Levels.
Long-term Impact.


(Created by the author)
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