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Purpose

The CIPD Professional Map (appendix 1) aims to add sustained value to an organisation (CIPD 2009, 2012). On Monday 20th June I met with my line manager to discuss my Performance Appraisal Development Review (PADR). I used the Professional Map for my appraisal review preparation within HEIW and to diagnoses areas of success and improvement and Identify skills needed to make change happen i.e.
- Develop career pathways 
- Identify teams’ capability 
- Focus on behaviours needed for success 
- Build a competency framework 
- Build role profiles 

We discussed my development needs within my current role and linked them to HEIW 3-year Integrated Medium Long-Term Plan (IMTP) through Identifying organisational and individual capability requirements and aligning strategy, people and processes to optimise effectiveness and achieve the organisational goals (Appendix 2)


Insight Strategy and Solutions: Deliver and Embed Solutions:
The results of the COVID-19 HNA data will be analysed and used to develop the HEIW Health and Wellbeing Strategy and Action Plan, intended to bring about beneficial health and wellbeing change to colleagues in 20/21. I intend to continue linking with the people team to gain knowledge, expertise and further experience and review the project management practice within HEIW, follow consultation guidelines/regulations and write a PID for the strategy.  
Employee Relations: 
Develop employee relations strategy, policy and practice
I intend to spend time with the people team to assess my level of awareness, understanding and interpretation of current policies i.e. the development and consultation of the People and OD strategy and the Mental Health Policy. I intend to apply this learning within the development of the Health and Wellbeing Strategy. 
Embed employee relations strategy, policy and practice
I will use my professional network to provide opportunities to discuss specific employee relations issues and the full range of strategies and solutions available within HEIW. I have been asked to represent HEIW on the National Health and Wellbeing Group.  
Research and Measure employee engagement. 
As a member of the Employee Assistance Programme task and finish group I intend to undertake further benchmarking exercises to of Health Boards/Trusts in NHS Wales and the intervention and prevention services they provide to their employees.
I will increase my employer brand knowledge by linking with HEIWs expanding talent Management team to gain knowledge and experience in HEIWs employer brand. I intend to study its direction, development process and track its effectiveness in attracting and retaining key talent
It is my intention to attend external networking events and workshops including those organised by my local CIPD Branch as well as Employment Law updates and learning seminars. I will prioritise those run for my industry / sector and area of interest.
Role Model Behaviour - To build knowledge, experience, confidence and self-review processes I intend to link with a mentor and coach. 
I am currently working between a Band 1 & 2 within Health Education and Improvement Wales (HEIW) however, I would like to work proficiently at Band 2 at the end of this course in May 2021.  In order to reach this aspiration, I need to increase and widen my HR knowledge experience by obtaining management experience individually or within a HR team, linking it to HR strategy and policies. 
I will build on my current knowledge and skills and continue to use the professional map as a developmental self-assessment tool whilst undertaking this course and during by future career within HR. The map has helped me to recognise my professional areas for development and allow me to plan my own learning. I plan to continuously undertake and seek new learning opportunities and assess my level of knowledge in relation to practices and behaviours that will make me more effective within my role. I will always adhere to the CIPD Codes of Practice and work ethically. 
I will continue to use the 2013 Professional Map in conjunction with the 2015 map to keep up with my professional development. If HR professional develop these skills and demonstrate that they can apply their understanding of an organisations business and context, they will have the ability to meet organisational need tailor its current and future strategies (Perkins et al 2016; CIPD, 2019).
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Appendix 1 
CIPD New Professional Map (2018)
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