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Introduction

In this report I will critically assess core values attitudes and belief and how it can affect my professional character. I will then be analysing a well-known organisation and their impact on their belief and values on workplace behaviour. I will examine management theories and their strategies as well as evaluating the modern-day relevance and their weaknesses of the Management theory. Furthermore, I will develop an argument for and against the notion and the economic environment and the effects it having on resident and businesses.

What are Core Values?

“Core values are the fundamental beliefs of a person or organization.” (Examples of Core Values, n.d.) These core values that can act as a guide and help you understand the difference between right and wrong. For companies, “Core values also help …determine if they are on the right path” (Why Values are Important - Barrett Values Centre, 2020) and helps them achieve their goals. Overall, having a core value is important as it determines and prioritises the views of your company. “Every individual and every organisation is involved in making hundreds of decisions every day.” 
(What does Independence Mean to You?, 2020) Therefore, it prides a satisfaction to an organisations needs. 

What are my Core Values?

One of my main core values is independence. I strongly believe that independence gives you the “ability to think for yourself and do things for yourself with freedom, without fear of retribution.” (What does Independence Mean to You?, 2020). This is of importance because having the freedom to explore your own ideas and try new tactics without requiring anybody else’s opinion gives me the courage to take risks. Furthermore, risks are essential in the workplace, as “Only those who will risk going too far can possibly find out how far it is possible to go”. (Why Entrepreneurs Must Take Risks, 2016) The business world is always evolving and becoming more and more competitive. Therefore, taking risks give you the opportunity to go a step further and achieve more to keep your business above its competitors. However, my core values could also cause some issues in the workplace. 

Although I think that independence is key to success, many others may rely on teamwork and coordination. I may have a colleague who wants to work on a project together or be put in a position where I need to work with others. Others may rely on teamwork because it “motivates them to rely on one another to get things done.” (Team, n.d.) If I am ever in such a scenario, I will need to recognise that my colleagues might be more comfortable with working as a team and cooperate with the team as best as I can. If it was a project, then I could take a separate role in the team, and work on that small section of the workload on my own. This way, I can make use of my independence skills while helping my team. 

Another value and belief of mine is honesty this is very important as honesty can be at home or at work, it can impact our job our relationship and our entire life, by what we say and what we do. It can also have a great impact on our feeling and the actions we may take. Honesty is something that take us forward in life and this would benefit us to feel good about what we do. Honesty also sets a great example and it influences the people and children around us, W. Clement Stone"Have the courage to say no. Have the courage to face the truth. Do the right thing because it is right. These are the magic keys to living your life with integrity." Honesty is about speaking the truth and to communicate in an upfront way. Being dishonest can also ruin our social, political and economical lives, so I feel this is such a strong value and belief of mine as I have a family of my own and in today’s days children need to learn how important it is to keep their own words by being trustworthy and telling the truth, as well as working with an organisation honesty will set an good example and it will build a strong relationship in the workplace which will benefit the employee and the employer, trust is vital in an organisation it’s the only way to build a happy workplace and a successful organisation. However, lying in a workplace can cause issues and can have very negative effect. A global survey by Workforce Management company Kronos stated that 58% of employees call in sick on the days the want to watch or attend sporting events, these kind of absence can cost organisations. “In 2011 workplace institutes Kronos global absence surveys reported that by asking their employees what they can do to prevent lying” (Layne, n.d.) in the workplace about calling in sick, top response was employers to offer employees more flex-time as overwhelmed employees were stressed and they needed relaxation time employees also need time to take care of the sick children, having too much heavy workload and not having enough paid leave. Human Resources consulting firm CBR stated that giving a well balanced  good work life to employees is very essential for preventing absenteeism.

Another core value of mine is family these values defines what is meaningful to your family. The belief and understanding that binds the family together. Family is so important as I have grownup in a big family I know hoe much it means to me. There are several things to look at one which is moral compass – this helps us to define our  moral and ethical weaknesses we can address it more clearly on the way we come across it on a day to day basis, this would also make it easy for us to define different kind of behaviours which could be  right or wrong throughout our lives and all clearly articulating the attitudes and meanings that families associates with. From a set of belief that I have come across that defines the value systems are, personal/family values, this can help to make decisions such as integrity, responsibility, dignity this allows us to guide and support family, “Nothing in the world could make human life happier than to greatly increase the number of strong families.”(R,David). Families are a social unit and is the core of a better and a healthy society for socialising at home and the outside world this upbringing will take effect when we learn and also teach children to learn and respect the belief and values at home.























The Body Shop Beliefs and Values

The Body Shop is a is a cosmetic, skin care and perfume company, the company started of as a small store in 1976. This was when British businesswoman, human rights activist and environmental campaigner, Anita Roddick, decided that that wanted to open a cosmetics retailer which provided natural and environmental- friendly beauty products. However, The Body Shop has since opened many new branches in the past years, “Now the range consists of over 300 products and there are more than 2500 stores worldwide.”  (Chesters, 2011) The iconic brand is commonly seen on most high streets and in nearly all shopping centres, the name of the company is one of the most recognised beauty retailer name in the industry. Annita Roddick wanted to open “a cosmetics retailer which provided natural and environmental- friendly beauty products.” (The Body Shop, 2020) The company was previously owned by L’Oreal, however, “L’Oreal has sold The Body Shop to Natura, a Brazilian company” (Rose, 2018), this was in 2017.

The Body Shop follows the mission statement, “to dedicate our business to the pursuit of social and environmental change.” One of the values The Body Shop attains is to, instead of using business to gain a profit, she would use her business to do good, which is what Anita Roddick believed. Anita Roddick campaigned against the WTO (World Trade Organisation), by telling a speech. In the speech, “she condemns the role of the World Trade Organisation” (Kirby, 1999). Furthermore, “Anita Roddick says the WTO is "blind to the injustice of the pursuit of profits at the expense of people" (Kirby, 1999). She was a firm believer that the business industry should have been doing more to help the environmental and influential impacts that they are having on their consumers. Anita Roddick also believed that businesses “could be run ethically, with what she called “moral leadership,” and still turn a profit.” (Lyall, 2007)

A number of body shop values have shown that they are very focused improving employees self esteems and respect also empowering women to improve and to boost their confidence, as they “do not use unnaturally thin models” (The body Shop, 2020). This shows that they use a diverse range of models, to show boost confidence and convey that the stereotypical model is not the defection of beauty. This has an impact on external stakeholders, employees, and customers, as it encourages them to believe the same. The company are helping to have a positive effect on today’s society, for everyone. Anita Roddick implemented her strong beliefs into the company- and has shaped what the brand stand for today. This Body shop belief also ties in with the value for supporting the community trade to help to empower women with employment and volunteering employees to encourage them. Providing Leadership training and management development programs, given the opportunities for employees to upgrade their skills and to self improve their learning. The firm program (LOVE) ‘Learning is Of Value to Everyone’ this program funds for a learning course that help employees to learn more new skills and also to encourage employees to stay fit and healthy. 

Another value of the cosmetics store is providing cruelty- free products. The store has “campaigned for a cruelty-free beauty industry since 1989.” (About Us, n.d.), which the made then made them the first ever global beauty care brand to fight against animal testing. And then they want to take their goals and passion further for animal rights and spread it worldwide. This is especially important because it shows that the company are doing as much as they can to sustain the environment against common issues today, like global warming and excessive wastage. 






Scientific Management Theory- Frederick W. Taylor 

In this section I will examine the management theory. Management theory works by setting general rules that help to guide managers to manage their organisations. These theories also help employees to effectively reach their goals. Scientific management is very important for every business operation industry around the world. Its major purpose of this is to improve the labour productivity, and economic efficiency, this was an old way of applying science to the engineering. “Scientific Management is an art of knowing exactly what you want your men to do and seeing that they do it in the best and cheapest way” (Taylor F,2019). 

Frederick W Taylor was born on March 20th, 1956, he was born in USA. He was an American inventor and engineer. Frederick is the father of the scientific management, industrial engineering, and efficiency in movement. 

Frederick Winslow Taylor, an American Mechanical Engineer, Management Consultant, athlete, and a leader of the Efficiency Movement was very influential during the 1890s to the 1920s. He strongly believed that all workers were motivated to work, only for money. This is why he influenced the idea of "a fair day's pay for a fair day's work." (Content Team, n.d.). 
This theory of his began in the 1890s, focused on the steel manufacturing industry. Frederick scientific management aimed at improving labour productivity and economic efficiency he aimed at how to motivate people at work he felt that workers should get a fair day pay for work produced. One of the major objectives of Frederick was the maximum improvement of workers as this improvement would show the efficiency and effectiveness by the employees’ performance, if these scientific theories work for Frederick then it will make a huge difference in developing relationships between workers and managers, prevent the wastage of time, increase the efficiency of the workers, and secure the labour in industry. Frederick also wanted harmony at organisations this was looked at by two groups the ‘workers’ and ‘management’ he wanted both to give and take when it came to opinions, he liked the ideas to be shared by each other in the workplace. He also liked cooperation in organisations it shows the importance of the managers and the workers, this improves the management and the organisation.

He had published a book, named the “Principles of Scientific Management”, where he wrote that, by decreasing the workload, the productivity of the employees would increase. A belief that every worker, regardless of whether one worker has been more productive than the other, should be paid the same fair wages. He introduced many methods to increase efficiency, within his time in the steel industry. One of his methods was that managers should ensure that they hire and seek the right person for every specific job, as some people are better and excel in certain things more than others. He stated that this would increase efficiency in he workplace. 

Taylor used all his beliefs to create the Four Principles of Scientific Management. His first principle was using his methods to research the best specific way to complete a certain task. This would increase efficiency because the task would be completed well and quickly, if completed the best way it can be. His second Principle was to ensure that the right worker is hired to the right job. This way, the worker will enjoy a job they are good at, increasing motivation and increasing the time taken to complete an overall task. This will also equal a more positive and happier workplace. He also suggested that workers be trained, so their knowledge and way of doing things improve, making the manager happier. Taylor’s third Principle was to monitor employee’s performance and the overall way things are done in the workplace. This way, any improvements that need to be done can be assessed to quickly. I t prevents any major dilemmas as the manager will be able to keep on top of any issues. Furthermore, instructions and supervision should be provided to employees, so if they need any advice or help it can be given quickly. Therefore, efficiency is increased because everyone will know what they need to do, less confusion equals less interruptions, equalling quicker completion. Finally, his last principle is to “Allocate the work between managers and workers” (Content Team, n.d.), ensuring that managers are able to complete their planning work on-time, and employees can get on with theirs. 


Advantages and Disadvantages of Taylorism


Advantages

An advantage of Taylor’s Management Theory is that it was one of the first theories to management, leading to the invention of many new theories. Another advantage is that it is very systematic and useful in many different workplaces and businesses. It is a successful theory because it helps employees to learn faster and improve more on their weaknesses, as they are assessed by the manager(s) and given extra feedback or support. It also helps the manager and employees to create a stable and well-balanced working relationship. Furthermore, there was a proper way of selecting workers for different positions- basing suitability for a job on someone’s strengths and weaknesses. 

[bookmark: _Hlk58588446]Taylor’s Theory, also known as Taylorism, is used in many different businesses today. One example is the large fast-food chain, McDonalds. McDonalds is and American company, founded in 1940, and “according to 2017 Mcdonald’s net worth is around $106.4 billion US dollars.” (Net Worth 2019, 2020). McDonalds are an example of a large company who use scientific management. This is because they tell their employees the “precise cooking times for all products and temperature settings for all equipment…It specified that French fries be cut at nine-thirty-seconds thick” (K, 2016). McDonalds clearly ensure that every task done is done to perfection- and give their employees clear instructions on how to complete any task assigned.

Disadvantages

However, some advantages are that Taylorism is aimed at management in the production industry- it is not effective in areas of accountancy, finance, or personnel. To add to that, it is not suitable for large teams or groups. This is because manager supervision of each individual employee would be harder to do, especially in large businesses today, like Tesco or Aldi. Furthermore, giving workers so many different goals and tasks can lead to them feeling like they are begin treated like machines- as they may become over-worked, become upset over wage restrictions, or develop job insecurity. This would lead to unhappy employees and a negative workplace.

For example, in McDonalds- the repetitive tasks might become tiring, because “employees become more like machines as the repetitiveness of the smaller task is just like the machines.” (K, 2016). Therefore, causing unmotivated workers and little room for their development. 










Taylorism in The Body Shop

Taylorism does not relate to The Body Shop, as they are such a large, international business that closely evaluating every worker would be very difficult to achieve. However, The Body Shop do use the idea of fair pay and ensure that every employee of the same level is given the same wages, with higher-level employees earning a higher share. 


What is Economical Environment?

The economical environment of a business “refers to all the external economic factors that influence buying habits of consumers and businesses and therefore affect the performance of a company.” (What is the economic environment, n.d.). Within Economical environment- there are Microeconomic factors, which only effect individual companies. There are also Macroeconomic factors- effecting the whole, large economy. Examples of Microeconomic factors include any competitors, the demand for certain products, the suppliers of a company, and method of goods distribution. Whereas, Macroeconomic factors include inflation, unemployment rates, taxes, Gross Domestic Product Growth, and interest rates.


How does the Economic environment of a nation effect resident businesses?

Differences in the economic environment of a whole nation can greatly impact an individual business. This is because, if the income of customers increases, the costs of products would need to increase, or if customer income decreases, this would equal a lower company profit- due to having to lower costs of products. Furthermore, companies who sell products that are not necessities, like dishwashers or beauty products, would most likely experience a large profit loss due to a lowered customer income. Furthermore, a higher inflation would increase the cost of supplies and goods for a company, therefore, forcing the company to increase the costs of their products. During inflation times, customers start to stock up on necessary products, which are more economical brands that luxury. 
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