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[bookmark: _Toc236481898]1. Organisational Context and Overview
[bookmark: _Toc236481899]1.1 Organisation Overview
Apple is an American multinational technology firm, founded in 1976 by Steve Jobs, Steve Wozniak and Ronald Wayne in California, U.S. (Berk, 2025). While initially known for manufacturing personal computers, Apple has diversified its product line to include smartphones, wearables and digital services among others. One of the key events in the history of Apple was its first release of the iPhone in 2007when Apple became a market leader in the smartphone sector (CNBC, 2019). Since then, Apple has constantly invested in technological innovations, artificial intelligence and custom-made silicon chips to improve its competitive advantage and customer base around the world.
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Figure 1: Logo
(Source: Apple, 2026)
The focus of this report is the Apple iPhone 16 Pro as the UK is a developed smartphone market with impressive demand and a competitive market. At Apple, the commitment is to develop innovative, collaborative and socially responsible solutions for products that will enhance the lives of people and contribute positively to society and the environment (Apple, 2026). Apple does not have an official vision statementbut its strategy focuses on innovation, user privacy, quality and sustainability. Apple has a vertical business model, which involves integrating hardware, software and digital service products into a single ecosystem. This approach strengthens customer loyalty and generates service revenue through platforms such as the App Store, Apple Music and iCloud.
[bookmark: _Toc236481900]1.2 Industry, Competitors and Market Position
Apple is working in the UK premium smartphone market, in which the competition is based on continuous innovations and extensive research and development efforts (Gov.UK, 2022). iPhone 16 Pro is mainly facing competition from flagship smartphones such as Samsung Galaxy S25 Ultra and Google Pixel 10 Pro. Apple's competitive advantage is basedon its well-known brand, ongoing innovations, ecosystem integrationand strong customer connection, permitting it to keep its premium pricing and distinction within the marketplace. Despite intense competition, Apple managed to hold its position and become the number one smartphone maker in the world in 2023 (Milmo, 2024).Apple has built a sustainable competitive edge and a strong market presence and through constant innovation, the iPhone 16 Pro is a suitable product to test strategic management. Therefore, the Apple iPhone 16 Pro is an appropriate example for assessing strategic management and generating recommendations for enhancing competitive advantages of Apple in the UK market.
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Figure 2: iPhone 16 and 16 Pro Max
(Source: Apple Newsroom, 2024)
[bookmark: _Toc236481901]
2. External and Internal Analysis
[bookmark: _Toc236481902]2.1 External Environment: PESTEL Analysis
PESTLE analysis evaluates the impact of political, economic, social, technological, environmental, and legal factors in the macro-environment of an organisation to help the manager spot external opportunities and threats that might influence the company’s strategy (Hans, 2018). PESTLE analysis will be used to analyse the opportunities and threats for the iPhone 16 Pro of Apple Inc. in the market of premium smartphones in the UK.
[bookmark: _Toc236481903]2.1.1 Political Factors
Apple works in an intricate supply chain that involves politics and trade conditions. Trade policies from the UK, as well as global conflicts between the United States and China, could influence the procurement of semiconductors, manufacturing costs, and supply (Mark and Roberts, 2023). The threat is that many parts of the production chain of Apple products, including iPhones, are in Asia (Miller and Venugopalan, 2025). On the other hand, the development of technology and the digital market in the UK will benefit advanced phones. Thus, the situation can be seen from two sides in which one illustratesthat digital innovations by the government create opportunities, but geopolitical tensions and supply chain dependency pose risks.
[bookmark: _Toc236481904]2.1.2 Economic Factors
The economic situation impacts demand as the iPhone 16 Pro is a high-end product. Consumers in the UK have faced living-cost pressures, although the rate of inflation has lowered compared to its peaks (UK Parliament, 2026). The rising costs of household expenditure and higher interest rates can diminish disposable income and prompt consumers to postpone purchases of expensive smartphones (Moulton, 2025). The company faces currency movements due to its international operations and production processes in various currencies. However, the presence of a loyal base of premium customers can protect it from economic instability. Improved purchasing capacity of households will aid demand, whereas the continuation of financial pressures and currency instability will threaten Apple’s pricing policy and high sales figures.
[bookmark: _Toc236481905]2.1.3 Social Factors
The high smartphone dependence, alongside the need for a unified digital experience, is an opportunity for Apple (Hays, 2026). Apple has advantages in terms of brand loyalty and an ecosystem where the iPhone is integrated with various products and services such as Apple Watch, Mac and iCloud. Moreover, consumer awareness of the issue of digital privacy can serve as a benefit for Apple since it is focusing on privacy protection (Marr, 2024). At the same time, consumers are holding onto their smartphones longer since their phones still function and financial constraints make people avoid upgrading frequently. This factor can be considered sustainability awareness and it represents a threat to the iPhone 16 Pro.
[bookmark: _Toc236481906]2.1.4 Technological Factors
Technological innovations are especially important since the competition in premium smartphones now revolves around AI, semiconductors, connectivity, and cameras. Apple iPhone 16 Pro features the A18 Pro chip and includes support for Apple Intelligence, which integrates the power of generative AI with on-device processing and Private Cloud Compute (Apple Newsroom, 2024). These technologies present an opportunity to create differentiation through integration of hardware, software, AI, and privacy. At the same time, Samsung, Google, and other rivals keep developing their AI-powered smartphones and mobile technologies at a fast pace (Samsung Newsroom, 2026). This means that technological superiority is a temporary achievement. Thus, Apple needs to make sure that its AI will provide a value to the customers that is unique compared to other AI solutions.
[bookmark: _Toc236481907]2.1.5 Environmental Factors
Environmental considerations are playing an increasingly important role in shaping both smartphone production and consumer purchase decisions (Skowron and Sak-Skowron, 2021). Issues like carbon emissions, e-waste, and material usage have led to demands for sustainable materials, more product longevity and repairable phones. Apple states that there is an increase in the use of recycled materials in the iPhone 16 Pro and that they remain committed to their Apple 2030 environmental goals (Apple Newsroom, 2026). Such measures can enhance the company's image and allow themto differentiate from other brands when it comes to environmentally conscious customers. However, sustainability measures may lead to cost increases.
[bookmark: _Toc236481908]2.1.6 Legal Factors
Regulation in the UK poses a major problem for the ecosystem business model of Apple. Under the Digital Markets, Competition, and Consumers Act, the Competition and Markets Authority has gained enhanced regulatory powers (Gov.UK, 2026). The regulation has put more pressure on Apple’s mobile platform regarding distribution in the App Store, payment, and competition in its ecosystem (The Economic Times, 2026). Increased regulation may result in the reduction of control that Apple has over the distribution of applications and its related earnings. In addition, there are more obligations regarding data protection and consumer protection. But the increased level of expectation regarding privacy can be a benefit for Apple, as privacy is an aspect of its brand positioning.
[bookmark: _Toc236481909]2.1.7 PESTEL Strategic Implications
AI innovation, brand loyalty, and growing concerns about privacy are all positive factors for the future of the iPhone 16 Pro. However, regulation, reduced purchasing capacity, exposure to global politics through supply chains, and technology competition are all risks that the iPhone faces. Apple needs to continue its innovative edge and adapt to changing economic, regulatory, and environmental pressures.
[bookmark: _Toc236481910]2.2 Internal Environment: VRIO Analysis
The VRIO model assesses whether resources or capabilities of an organisation are valuable, rare, inimitable, and organised (The Strategy Institute, 2024). Those that satisfy all criteria lead to competitive advantage that sustains over time, whereas those that are easily inimitable would result in a competitive advantage for a shorter period. The VRIO model is used to analyse Apple to determine key strengths that contribute to the iPhone 16 Pro and its weaknesses.
[bookmark: _Toc236481911]2.2.1 VRIO Table
	Resource / Capability
	Valuable
	Rare
	Inimitable
	Organised
	Internal Finding
	Competitive Outcome

	Brand reputation and customer loyalty
	· 
	· 
	· 
	· 
	Major strength
	Sustainable Advantage

	Integrated Apple ecosystem
	· 
	· 
	· 
	· 
	Major strength
	Sustainable Advantage

	Proprietary chips and hardware-software integration
	· 
	· 
	· 
	· 
	Major strength
	Sustainable Advantage

	R&D and innovation capability
	· 
	· 

	X
	· 
	Strength, but exposed to rapid imitation
	Temporary Advantage

	Global supply chain and distribution
	· 
	X
	X
	· 
	Strength with supply-chain dependency weakness
	Temporary Advantage



[bookmark: _Toc236481912]2.2.2 Critical Analysis of Key Strengths
One of Apple's main internal strengths is the reputation of the company's brand and its loyal customers. Strong positioning allows Apple to stand out and set the price premium for the iPhone 16 Pro. Customer relationships and brand reputation have been built over 20 years of product quality and innovation, marketing and consistent experiences. It can be hard to easily replicate these stored assets. The Apple company is well-organised in such a way that it takes advantage of its brand through its store layouts and product range. Therefore, brand reputation fulfils the four VRIO conditions and offers a Sustainable Advantage.
One other advantage is the built-in Apple system. It has a strict integration with iOS, Mac, Apple Watch and other Apple services including iCloud (Sloan, 2020). Cross-device offers a better form of convenience but can generate switching costs as customers will lose integrated functions when moving to another platform. Samsung and Google have ecosystems but it is not easy to replicate what Apple has. This interconnected ability will have a positive impact on customer retention and represents a Sustainable Advantage.
Moreover, the iPhone 16 Pro's proprietary technology and the seamless integration between its hardware and software components set it apart from other models. Apple's key technological layers are the Apple-designed chips, hardware,iOS and software. For instance, the A18 Pro chip can handle advanced performance and additional features enable the device to utilise Apple Intelligence (Apple Newsroom, 2024). Competitors can copy certain individual aspectsbut Apple's ability to combine its own hardware and software into a user-friendly experience is much more difficult to copy. Therefore, this strong contribution of internal capabilities is a significant Sustainable Advantage and strength.
[bookmark: _Toc236481913]2.2.3 Internal Weaknesses and Temporary Advantages
Apple's R&D and innovation are impressive but are accompanied by a heavy dependence on ongoing technological upgrades. Apple is investing its R&D investments into artificial intelligence and custom silicon technologies (CNBC, 2026). However, Samsung, Google and other well-resourced firms have similar innovation capability. Thus, technology features may be copied and improved upon very quickly, making R&D into a Temporary Advantage and turning it into a weakness.The company’s global supply chain and distribution network ensure scale, suppliers’ relations and wide market reach. However, reliance on international factories means Apple is vulnerable to geopolitical conflicts, disruption and external shocks. 
The extent of rarity and imitability is also restricted by the presence of some major competitors with developed world-class supply chains. Thus, the ability becomes a Temporary Advantage, with supply chain dependency being an Internal Weakness.Moreover, the premium positioning will restrict Apple's pricing options. While premium pricing can help the profitability of the brand, a competitive price pressure strategy might weaken their market positioning.
[bookmark: _Toc236481914]2.2.4 Overall Internal Strategic Position
The strengths of Apple are an integrated system and proprietary hardware and software, brand and customer loyalty. The main weaknesses are reliance on innovation, vulnerability of the global supply chain and the challenge of maintaining technological differences against well-resourced competitors. The competitive position of Apple does not rely on one single resource ratherit is achieved because of the interaction of all these resources.
[bookmark: _Toc236481915]2.3 SWOT Analysis
The SWOT matrix combines the results of the PESTEL and VRIO analyses in order to analyse the strategic position of Apple in the UK premium smartphone market. VRIO analysis shows that Apple’s global brand name, integrated ecosystem and unique software-hardware capabilities fulfil the VRIO requirements and thus provide the company with a competitive advantage. These help Apple build loyal brand consumers, raise switching barriers and help it justify premium pricing in such a competitive market.
But Apple has a number of internal vulnerabilities. Innovation culture practised by Apple generates superior value, driving consumers to pay more for their products (Okanga, 2023). Furthermore, Apple's manufacturing and sourcing strategy is a global approach which means that the company is exposed to geopolitical conflicts and supply chain disruptions. This may have a negative impact on production and product availability.
Externally, Apple has the advantage of rising demand for smartphones powered by AI and heightened awareness among consumers about privacy(Apple Newsroom, 2026). These opportunities closely align with Apple's strategic investments in Apple Intelligence, privacy protection and recycled materials. However, Samsung's and Google's strong competition is also a serious threat to the company. Additionally, strict regulation of digital competition in the UKand ongoing economic uncertainty are intended to slow consumer spending on the company's full range of premium smartphones.
[image: ]
Figure 3: The next generation of Apple Intelligence powers helpful features across the system
(Source: Apple Newsroom, 2026)
Apple's strong internal capabilities should allow it to take advantage of new market opportunities and to reduce threats from the outside. Apple is expected to continue funding innovation and focus on building up its supply chain resilience to be ready for future regulatory and market changes in order to maintain its competitive edge.


[bookmark: _Toc236481916]3. Comprehensive and holistic view of the organisation
This section critically analyses the corporate social responsibility policy of Apple and its compatibility with organisational goals, followed by organisational performance analysis using the Balanced Scorecard approach for strategic performance.
[bookmark: _Toc236481917]3.1 Current CSR Strategy
Environmental sustainability, responsible supply chain management, privacy protection and ethical governance are all included in Apple's CSR approach that is integrated into the company's business strategy. Apple is investing in recycled materials, renewable energy sources and is responsible for its sources while seeking excellence in its entire supply chain (Apple Newsroom, 2026). In addition, Apple is continuing to progress on its path towards carbon neutrality throughout its value chain by 2030, ensuring long-term business growth, stakeholder value and environmental impact (Apple, 2025).
[bookmark: _Toc236481918]3.1.1 Critical Evaluation of Apple's CSR Strategy
Apple'sCSR shows good alignment with business goals due to the incorporation of sustainability, ethical governance and value creation for stakeholders into the long-term growth strategy of the company. From a sustainability viewpoint, Apple has integrated environmental sustainability in its operational strategy through its Apple 2030 initiative which focuses on attaining carbon neutrality across all operations by 2030. The company has reduced emissions of its greenhouse gases (GHGs) by 60% compared to 2015 and is working to maximise the proportion of recycled and renewable materials in its devices (Apple, 2025). These initiatives help minimise environmental risks, optimise operations and contribute to Apple's innovation-driven competitive advantage.
In terms of reputation, Apple's focus on protecting customer privacy, quality and responsible sourcing with regard to diversity demonstrates its premium brand and enhances stakeholder trust. In 2024, the company reported US$391 billion in net sales and it continued to invest in responsible business practices (Apple, 2025). Additionally, maintaining high ethical standards along the entire supply chain also boosts customer trust and attractiveness to investors.In terms of a licence-to-operate perspective, Apple meets regulatory standards and stakeholder expectations through its supplier responsibility program, human rights policy and environmental standards. These programs are designed to help ensure ethical business practices and compliance throughout the Apple supply chain. However, Apple is still being criticised because of issues associated with working conditions in its supply chain and reliance on outsourcing.
The CSR policy of Apple is closely aligned with its business objectives as it promotes sustainable innovation, maintains brand equity and builds up organisational resilience. However, ongoing improvements are needed to meet ever-growing stakeholder demands and regulatory challenges.
[bookmark: _Toc236481919]3.2 Balanced Scorecard
The Balanced Scorecard (BSC) is a detailed tool to assess your organisation's performance according to financial and non-financial factors (Madsen, 2025). For Apple, it evaluates the conversion of strategic goals into quantifiable results in terms of financial, customer, internal business process and learning & growth perspectives. For Apple, it evaluates the translation of strategic objectives into quantitative performance within the perspectives of Financial, Customer, Internal Business Processes and Learning and Growth.
Table: Balanced Scorecard for Apple Inc. (UK – iPhone 16 Pro)
	Perspective
	Objectives
	KPIs
	Targets
	Strategic Initiatives

	Financial
	Increase revenue and profitability
	Net sales, operating margin
	Sustain long-term revenue growth
	Premium pricing, expand services and AI ecosystem

	Customer
	Strengthen customer loyalty and satisfaction
	Customer satisfaction, retention, ecosystem adoption
	Increase loyalty and user engagement
	Privacy protection, Apple Intelligence, after-sales support

	Internal Business Processes
	Improve operational efficiency and sustainability
	Product quality, supplier compliance, carbon emissions
	Enhance efficiency and achieve Apple 2030 goals
	Supply-chain resilience, renewable energy, recycled materials

	Learning & Growth
	Enhance innovation and employee capability
	R&D investment, employee engagement, patents
	Maintain technology leadership
	AI development, employee learning, continuous innovation



[bookmark: _Toc236481920]3.2.1 Financial Perspective
Apple's financial goal is to drive up profitability and ensure its dominance in the UK premium smartphone market by differentiation and service provision. The key metrics (KPIs) are the share of UK premium smartphones, average selling price, services revenue growth and customer retention. The goal for Apple is to remain a market leader for both market prices and ecosystem revenues. Apple Trade In promotes upgrading among customers, which results in repeat sales and revenue growth (Apple, 2026). Apple's longer-term strategic efforts such as Apple Intelligence, premium pricing and expanded digital services help to facilitate sustainable profit and enhance the competitive iPhone 16 Pro UK value.
[bookmark: _Toc236481921]3.2.2 Customer Perspective
The customer viewpoint emphasises enhancing customer satisfaction, loyalty and value by providing Apple's core user experience and seamless ecosystem (Singh, et al., 2023). The metrics used to evaluate the performance of an Apple Watch app include customer satisfaction, customer retention, iCloud adoption, Apple Music subscription growth and others. Apple aims to foster customer loyalty by providing innovative products that integrate smoothly across platforms and keep customers' data private. Apple's intelligence and improved privacy measures enhance the user experience and increase trust in Apple's AI technology (Apple, 2026). Thus, keeping Apple competitive within the premium smartphone segment in the UK.
[bookmark: _Toc236481922]3.2.3 Internal Business Process Perspective
The internal business process perspective centres on product innovation, operational efficiency and supply chain resiliency to support Apple's long-term competitive strategy.Common key performance indicators (KPIs) measured are supplier compliance through to product quality, manufacturing efficiency and carbon emissions throughout the value chain. The goal of Apple is to create products of premium quality and enhance sustainability and operational efficiency. Strategic initiatives include increased recycling, adoption of renewable energy, development of supplier sustainability programsand improved supply chain resilience (Apple, 2024). These measures facilitate efficiency in operation and quality in products, allowing Apple to satisfy consumer demand and sustain its competitive advantage in the UK premium smartphone market.
[bookmark: _Toc236481923]3.2.4 Learning and Growth Perspective
The learning and growth perspective is concerned with enhancing employee capacity, the learning processes and continuous innovation within the organisation for Apple to remain competitive over the long-term. The useful KPI indicators are Research and Development (R&D) Investment, Employee engagement, Innovation output and Workforce development. Apple's mission is to retain technological supremacy by improving the skills of its employees and fostering innovations in AI and software development. Through continuous investment in Apple Intelligence and research and development, Apple improves innovation and knowledge creation in the organisation(Apple, 2025). These activities allow the company to adjust its services according to customer needs and stay ahead of the competition in the UK premium smartphone market.




[bookmark: _Toc236481924]4. Strategic Choices and Implementation
This section assesses the strategic business decisions that Apple made, it previews Ansoff's Matrix to suggest which strategy Apple should take and it outlines its merits, challenges and recommendations.
[bookmark: _Toc236481925]4.1 Business-Level Strategic Choices
The company has multiple options to enhance the iPhone 16 Pro's UK premium smartphone positioning at the business level. According to Porter, a firm can compete in an organisation by using cost leadership, differentiation or focus strategy which depends on the way they create value (Islami, et al., 2020). Differentiation strategies allow companies to deliver attributes that are unique in nature to customers, build customer loyalty and provide complementary products and services that justify high pricing (Noor, et al., 2025).
Cost leadership strategy does not apply to Apple since the company operates in the premiumsmartphone market where innovation and product quality are valued higher than low price levels. Adopting a low-cost strategy could weaken Apple's premium brand image and reduce profitability. For example, A focus strategy can target particular groups of users, business people or creative-oriented users (Islami, et al., 2020). However, Apple's current approach is already working for a large premium customer base and achieves high brand loyalty.
Among the available options, differentiation is the best business-level strategy. Apple makes the iPhone 16 Pro unique because of its high technologies including Apple Intelligence, the A18 Pro chip and advanced user privacy protections Apple, 2024). They possess these unique capabilities which add value to customers and are not easy to replicate. For this reason, differentiation enables Apple to remain competitive in the UK premium smartphones market while maintaining high prices. It also allows the firm to gain better customer satisfaction and loyalty than its rivals while remainingtrue to its mission of providing a memorable experience to customers and innovative products.
[bookmark: _Toc236481926]4.2 Recommended Strategy
From the analysis it can be seen that differentiation would be the most viable business-level strategy for Apple in the premium smartphone market in the UK. Apple's competitive advantage lies in its constant innovations, high-quality products and customer loyalty that justify the high prices charged (Jerab and Mabrouk, 2023). The iPhone 16 Pro reinforces the above argument with respect to Apple Intelligencewhich makes it superior to other mobile phones. Through investing in differentiated products and services, Apple will be able to create customer value and ensure long-term profitability and maintain leadership in the extremely competitive UK premium smartphone market.
[bookmark: _Toc236481927]4.3 Validation Using Ansoff's Matrix
Ansoff's Matrix is a strategic planning approach that combines four options to assess growth opportunities namely market penetration, product development, market development and diversification (Peterdy, 2022). In terms of UK markets, Apple's strategy for iPhone 16 Pro is most relevant for product development which involves maintaining constant innovation and focusing on a mature market.
[image: ]
Figure 4: Elements of Ansoff Matrix
(Source: Peterdy, 2022)
Market penetration involves efforts to promote product sales in markets where the product is already sold by using pricing, promotion and customer retention strategies (Harahap, et al., 2025). While Apple can reinforce UK sales with trade-in programs and ecosystem subscriptions, these channels provide limited opportunities for differentiation in a mature smartphone market. Market development is a marketing strategy that focuses on a new market or customer segment for existing products. The only possible way for Apple to diversify is to create new products for new markets, investing more and introducing more risks to its core business of manufacturing smartphones.
Product development allows Apple to offer new technologies and features to their current customer base in the UK. Continuous improvements in Apple Intelligence, the A18 Pro chip and the 48MP Fusion camera demonstrate Apple's product development strategy by delivering new functionality for existing UK customers (Apple Newsroom, 2024).
[image: ]
Figure 5: iPhone 16 Pro and iPhone 16 Pro Max feature a 48MP Fusion camera
(Source: Apple Newsroom, 2024)
This process is aligned with Apple's mission of providing users the best user experience through hardware, software and services in an innovative way. Also, product development fosters customer loyalty, supports premium pricing and competitive advantage and reduces risk of diversification. Thus, product development is the most appropriate strategic solution for ensuring long-term growth and maintaining Apple's dominant position in the UK high-end smartphone market.
[bookmark: _Toc236481928]4.4 Strategy Implementation for Optimum Performance
By adopting a product development strategy, Apple can better leverage the UK market for the iPhone 16 Pro, repeatedly bringing innovative features and adding value to its products. The key areas for success are to enhance the capabilities of Apple Intelligence, define hardware capabilities and improve integration with the Apple ecosystem on other devices and services. These efforts align with Apple's differentiation strategy as well as its mission of providing customers with the best user experience through innovative products and services (Pereira, 2026).
By staying committed to R&D, software innovation and sustainable manufacturing, Apple would be able to deliver the best performance for optimal results. Advanced AI capabilities, data security features and energy-use efficiency upgrades will be among the additional differentiating factors for the iPhone 16 Pro when it is compared to the competition. For example, the Apple One subscription bundle which increases value for the consumer and builds integration of the Apple ecosystem (Apple, 2026).
Strategically, continuous product development gives Apple the flexibility to adapt to evolving customer expectations, rapid technological developments and continue to price at the premium level. With its high brand valuation, integrated ecosystem and innovative power, Apple can retain its market dominance and gain a sustainable competitive advantage in the UK high-end smartphone segment.
[bookmark: _Toc236481929]4.5 Implementation Challenges and Mitigation
Apple could face multiple challenges to creating a successful product development strategy. Product launches and performance could be affected by rapid changes in the technology environment and supply chain restrictions (Hays, 2026). In addition, rising costs for research and development may place pressure on profitability. To address these problems, Apple needs to increase resilience in the supply chain by diversifying its suppliers, invest further in AI and collaborate more with its suppliers and technology partners. Proactive compliance with regulatory requirements along with customers' feedback on a constant basis must aid successful implementation and maintenance of competitive advantage in the UK premium smartphone market.


[bookmark: _Toc236481930]Section 2: Reflection using Gibbs' Reflective Cycle
This reflection uses Gibbs' Reflective Cycle to examine my process of researching, analysing and reporting on the strategic management of Apple's iPhone 16 Pro in the UK market (McLeod, 2025). 

Figure 6: Elements of Gibbs Reflective Cycle
(Source: By Author)
Description: For this assignment, I have chosen Apple and focused specifically on the iPhone 16 Pro in the UK premium smartphones market. The data used for this analysis has been gathered from Apple’s Annual Report, official publications by Apple Company, UK government reports and academic and industry journals. I used several strategic management frameworks such as PESTEL, VRIO, SWOT, Balanced Score Card and Ansoff's Matrix to analyse the outside world, internal capabilities and strategic options of Apple. Additionally, I explored the business-level strategies and Apple's corporate social responsibility efforts to select an appropriate direction for their strategy. By using other sources, I was able to provide a comparison and develop a structured report supported not only by concepts but also by evidence from the organisations.
Feelings: In the beginning of the task, I was pretty sure that I would be able to choose Apple due to information availability. However, I soon realised that narrowing the analysis to the UK market while focusing only on the iPhone 16 Pro was more challenging than expected. In addition, it was hard to distinguish between theory and practice in the real world without becoming excessively descriptive. I developed more clarity about how various strategic frameworks complemented each other and became more organised and confident in the skills I learned in each section.
Evaluation: I believe the research and report preparation process was successful. Relying on official company reports and government publications made my analysis credible and enabled me to support my arguments with up-to-date evidence. I found using recognised strategic management frameworks also provided me with some logic and enhanced my assessment of Apple's position with respect to its competition. Reflection helps people think about what went well and what they would do differently in their next attempt at the skill, thereby improving their future practice (Bassot, 2023). However, there were some difficulties to work through. Multiple strategic issues were mentioned across several sections of the analytical model, causing some issues, although this was sometimes challenging. I also had to restrict my attention to the UK market rather than Apple worldwide and this needed to be done carefully in the selection of evidence and examples.
Analysis: This assignment has helped me to greatly appreciate the strategic management topic and learn how the various analytical tools can work together when analysing an organisation's performance and I saw each framework separately. Through the completion of the report, I realised that PESTEL was designed to highlight external opportunities and threats and VRIO to assess the internal capabilities. SWOT is used to provide a basis for strategic recommendations supported by Ansoff's Matrix. Similarly, the Balanced Score Card emphasised the critical importance of both financial and non-financial measures in measuring the success of an organisation. According to experiential learning, learning takes place based on reflecting on practical experience and applying lessons learned from those experiences (Chan, 2023). I also understood the need to use credible company evidence instead of secondary information. The analysis of sustainable development programs of Apple Company, its innovation strategy and competitive position helped me to connect theory and practice. In addition, by analysing without relying on subjectivity or simple opinion, I developed a larger appreciation for thinking critically and giving my strategic recommendations a strong base from facts.
Action Plan: I will start my research earlier for assignments so that I can really make time for analysing critically and evaluating evidence for future assignments. I will keep using these three types of sources to ensure that my work has a high level of quality namely annual reports, government-published work and peer-reviewed academic sources. Apart from this, I would prefer to develop my skills to synthesise different strategic frameworks while avoiding any repetition of facts and developing academic writing skills by making critical statements.
Conclusion: Completing this assignment strengthened my research, analytical and critical thinking skills. I acquired a clearer understanding of how to apply strategic management frameworks to assess organisational performance and to aid decision-making within the business. Through reflective practice, people are able to enhance their professional knowledge and decision-making by critically reflecting on their performance. This experience has helped build my confidence in conducting strategic analysis.
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