Incorporating an organizational culture that emphasizes innovation and risk-taking in various departments of Google will encourage employees to experiment with innovation and consider long-term development and potential high returns in decision-making; A stable and standardized organizational culture will encourage employees to follow established processes, avoid unnecessary risks, and make more cautious decisions.

Clear vision and mission are established between Google Song departments to build and determine the foundation of organizational culture. Only with a clear direction can employees form common goals and pursuits. Google's corporate culture emphasizes "people-oriented" by providing a relaxed working environment, abundant training opportunities, and welfare benefits, attracting and cultivating batches of excellent talents. Google's corporate culture encourages employees to be proactive, united, and collaborative, which has formed a strong sense of responsibility and mission among Huawei employees.
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In addition, strengthening employee training and optimizing incentive mechanisms are also important means of building organizational culture. Through training, companies can convey their values and mission, helping employees understand and accept the organization's culture. Through incentive mechanisms, companies can stimulate employees' enthusiasm and creativity, aligning their behavior with the overall goals of the organization. Google attaches great importance to the quality of employees' relaxation during non working hours and providing comfortable and multifunctional leisure spaces.

