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            The purpose of the essay is to give an overview of my experience during the academic journey.  Every journey has its strengths and weaknesses, I have shared my thoughts and feeling regarding modules I have covered so far with great support from the teachers.
          During my classes, I have created new horizons and looked at things from an innovative perspective. Not only that but also discovering myself and the approaches that are right for me and my pragmatist style of learning. I enjoy applying new ideas and theories in real world. I can definitely say that I have been challenged by the teacher with active elements that prompt me to link learning and practice.  
          Also, blended learning and application of a variety of activities such as group work, face to face, the usage of technology has increased my interest in participating actively in the class. However, because of the Coronavirus pandemic we had to practice distant learning which seemed less effective for me, but I have learnt to adapt to changes and quickly learn techniques to respond the expectations set.
          Since in learning program, I have developed a set of skills that will benefit me in my job. I realized that keeping a record of my current and future goals will not only help to achieve my objectives but broaden my perspectives. As a result, I enhanced the ability to track my personal and professional development by using the Continuous Professional development template.
            Few aspects went exceptionally well while in the learning process. First of all, the literature related topics covered. By consulting various sources and analysing ideas from different angels helped me develop creativity, critical and analytical thinking. 
        


          In the first week, I have discovered the learning styles and behaviourism approach by Pritchard. (Pritchard, 2008) It not only enhanced my knowledge in this area, but also increased problem-solving and conflict resolution skills. I have developed the ability to recognise and reflect on my learning and improve individual, social and other transferable skills such as adaptability and teamwork. 
          Also, I have expanded my knowledge in applying SWOT and PESTLE models in organisational analysis.  I have not only used analytical and evaluative techniques, but I also investigated issues and proposed solutions.   While, I found these methods useful, I wanted to focus more on its application in practice. Since researching the detailed explanation on both techniques, I am confident in displaying the data from an objective point of view.  
        The following week I completed a series of activities related to management such as operations management, transformation process, the responsibilities of a manager, quality control, people, budgeting etc. Using my previous background and expertise gained, I have conducted additional research on organisational levels and strategies to strengthen my understanding. 
           This topic took me out of my comfort zone; I have tried to experiment by forcing myself to make quick decisions based on various case studies. This way, I could scan positive and negative aspects of choice taken in an emergency where immediate action is required. 
Besides that, working in a team enabled me to improve my communication skills and ability to negotiate, which is essential in a business environment. A positive attitude from all team members towards achieving the task is another aspect that went exceptionally well.    
      Throughout my research and course materials, the most valuable experience occurred while studying the employee’s motivation at work. I felt perplexed as from my knowledge the main employee motivator is financial reward.  I was surprised when my colleagues shared a different vision. In spite of holding controversial opinion I have learnt to be broad-minded, impartial and to reflect on my experience. It is important to express our views however, for credibility it must be supported by evidence. 
         The discussion will have a long-term impact on my actions as a future manager. I think I will be able to understand what drives employees progress and how the target achievement can be boosted by using theories and approaches for motivation such as intrinsic and extrinsic. Leadership is one of the transferable skills that I thrive to master.
          I am thankful for academic tutors for the freedom to select topics that I am passionate about and make sense of information collected. One of the recent projects that I have been working is in fintech industry (Starling Bank) where in depth research was conducted on company structure, business analysis, target market and employee’s satisfaction and role within organisation.  
         Reflecting on my practice working on the project, I have used Gibbs Reflective Cycle (Gibbs, 1988) which include five aspects: the description of activity conducted, thoughts and feeling about it, strengths and weaknesses of research, depth analyses and the outcomes, conclusion and action plan for further research projects.
Description
          I have always been interested in the banking industry is why I keep up to date with new trends and developments as Starling Bank is a part of advanced technology in banking. As a result, so I thought that it would be an excellent opportunity to research about this organisation. I have applied knowledge gained during the classes, theories and models of research to gain insight on organisation structure and the effectiveness of leadership styles used and its culture. I can say that the results surprised me, and it didn’t go as I have expected. 


Feelings 
          I felt that it would be an excellent opportunity to analyse the organisation using PESTLE techniques by identifying factors that may influence the company progress and barriers that affect the company development. However, I had doubts while choosing this topic because of the lack of literature in this industry. As Startling Bank is only for four years in this sector, I started having doubts if the sources collected will be enough. 
          Nerveless, I felt like this is the story I want to write about as it is inspiring how an idea can hyper grow in a short period. I have started to consult electronic sources, books, company official websites and the blog where regular news are posted. And of course, one of the main priorities for me collect valid, credible sources and updated information because of the quick company growth. 
Evaluation 
          Before selecting the topic, I have conducted research and brainstormed on the ideas related to what subject to choose for analyses. The evaluation made for Starling Bank seemed to be the most fascinated. The strengths of the project include authenticity of fintech, use of reliable and valid data, precise usage of models and techniques for guiding research—the selection of relevant and credible sources such as official website, blog, books and government websites.
           The limitation includes challenges in interpreting data by selecting personal information from the objective. Also, inadequate explanation of where research lies in the knowledge building process. Ability to devise and support persuasive arguments and lay out the data in an academic style, less creative. 

Analysis 
         Based on the project I have done I think that I will apply some of the practices used and I will eliminate some of the strategies which weren’t efficient for me and could be replaced with other approaches. I will continue to use planning areas of research, developing and analysing their data, and presenting the research findings in a structured and logical way. I have checked the validity of sources and focused on the most recent update, which gave me the possibility to analyse the progress in real-time and to structure the study based on evidence and concrete examples. 
      On the other hand, I found challenging using automatic reference option in Microsoft Word as it appeared differently not as expected, which took more time to learn about the features and to apply the necessary adjustments. By identified my weak areas, I have a clear picture of what I have to focus on to improve my academic writing skills. 
Conclusion 
          Based on my experience, I have learnt that I can be extremely motivated to research a topic if it's related to technology and innovation. I have discovered that intrinsic reward is essential for me. Working on meaningful and challenging work encourages me to take the lead, apply my knowledge and demonstrate expertise. 
           Because of this experience, I have developed my ability to identify potential barriers and act upon it by taking relevant decisions and come up with solutions. This experience impacts my life positively as I have boosted my confidence in problem-solving. It also allows me to evaluate simple and complex issues. Not only that but also, I have enhanced my knowledge in scheduling, paying attention to details and time management as well by prioritising essential and urgent things that must be done first. 
          Some life experiences can put you face to face with the problem that requires a prompt and practical decision. I have learnt that it is vital to identify the best option and to act quickly in an emergency. However, if there is time to allocate for thinking, the best option is to analyse the strengths and weaknesses before making decisions as we cannot know if the choice was right or not. Conducting in-depth analyses can prevent drastic consequences in professional and even personal life. 
          I gained knowledge in designing and deploying a range of primary data collection methods. However, I could have interpreted data using diagrams and charts to get a clearer picture of the research. I have also, evaluated and interpreting qualitative and quantitative data and present the findings to specialist and non-specialist audiences. However, I could have focused more on using concise language to support my stance. I think my actions are influenced by the lack of experience in writing which has been improved since my first assignment. 
Action Plan 
          For my future projects and researches, I will choose areas that reflect my interests and experience as it boosts my motivation to consult as many literature sources as possible and to evaluate various perspective related to the topic chosen. Nowadays, technology is advanced, and we can contact directly the experts and authors, which is a good practice as the data is reliable and actual. 
         As per my reflection, I have identified areas for improvement that will definitely help me in my future projects. I will be focusing on adapting an appropriate style of a research paper by interpreting data in a clear, logical manner. Also, I will ensure that language; the tone is relevant for the research paper. The sources used will be revealed in a structured way. 
And the list will be revised to ensure that all the references are relevant and presented in a logical way.  
          Besides that, I will use diagrams and chart to illustrate data as it helps the reader to visualise a high amount of information and make it coherent. I will keep using critical writing by observing, analysing interpreting and reflecting on data.
            Another essential aspect is kept up to date with new technology and trends to enhance my knowledge and to be able to implement necessary changes and contribute to my continuous professional development. Furthermore, I will create a logical and coherent content by connecting theory with real-life situations and provide examples related to my expertise in the area covered. 
          Revising and editing is another aspect that will be applied for future studies as spelling, grammar, punctuation errors can lead to misunderstandings, and the quality may suffer. Using proofreading techniques and ensuring the structure of research is appropriate and meet its purpose. Clarity and Accuracy, it one of the priorities which must not be neglected in future research studies. 
          Last but not least, the feedback provided by the assessors was useful for me as I was able to identify areas that need improvement and to act upon the action plan provided. I am incredibly thankful for the guidance provided by my teacher, and I will keep collaborating for the successful completion of my qualification.  
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