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[bookmark: _Toc109403478]Introduction 
The project aims to build a new and big railway line in the history of London and the Southeast that will run from Heathrow to Sheffield and Abbey Wood. This Cross Rail Line will include 42 km of new tunnels under London and approximately it will form 10 new train stations and will upgrade the 30 existing stations. The construction of a new railway line will be known as the Elizabeth line, and approximately it will be started in 2009. The project cost will be 14.8 billion Euros and it will be fully integrated with London's existing transport network once when it is opened it will be operated by Transport for London and Network Rail. As part of the project, 10 new stations will be developed at Paddington, Bond Street, Abbey Wood, and others. Tunnels will be part of the Cross Rail Line project. Tunnelling will be completed in five drives in just the three years between 2012 to 2015. The study is to be carried out as a reflective piece of study to assess how effectively the project has been completed and what are the learning’s from this particular project. 


[bookmark: _Toc109403479]Main body
The Cross Rail Project is a railway construction project which has been started in central London. The name of the project was kept on the Queen of London known as Queen Elizabeth II.  The Elizabeth line is the most intricate digital railway in the world and encompasses high-tech technology and design. It is 73-mile and according to me, it seems to be a 118kilometre railway line that is connected to two major railway lines in London: The Great Western Main Line and the Great Eastern Main Line (Billerica et al., 2019). The work was started in 2009 and overall, 10,000 workers were employed in 13 years project. As per my idea, I think that the project was the biggest construction project in London. Elizabeth stretches more than 110km from Heathrow in the west passing through central tunnels across to Abbey Wood in the east.  Due to this project 10 new stations were built in London. To my knowledge, there are a total of 41 cross rail stations across London. I came to know that the Elizabeth line consists of 70 specially adapted classes and 345 trains that have been built by bombardier transportation in Derby (Anderson, 2022). I found that up to 200 million people can be served each year. The Elizabeth line will open up increased business and leisure opportunities across the city. The total cost required to construct the project was 19 billion euros.
As per my assessment, the Elizabeth Line has increased connectivity for millions of people and has enabled an inclusive society and increased access to jobs, education and housing. I found that there was a 10% increase in Central London Rail capacity. The maximum number of 24 trains per hour was continuous (Kumar, 2022). Altogether as the society across the country were having multiple benefits from the project as it provided ease of access to them but the major issue with the project was that the project do not met the deadline. 
The Elizabeth Cross Rail project is a failure as per my evaluation, as I came to know that the project does not meet the deadline not the budget that has been allocated for the project. I found that the reason behind the failure of the project was also not so effective that it could be compensated and the project could not be agreed to be one of the most effective and successful projects. I was confident with the project management aspect that if the project meets its deadlines and the cost allocated that means the project meets all of its objectives and it is a project with a successful project otherwise it is not an effective project (Chodorowski et al., 2021). Since I found the project Cross Rail Elizabeth does not meet the objectives of it hence as per my knowledge of understanding the project could not be one of the successful. The major reason behind the failure of the project was that it is required more time than has been allocated of the project therefore it also required a huge budget of over 4 billion Euros. I am aware of the aspect that if any project exceeds the allocated time period, then the actual deadline will obviously also require more budgets that have been required for the project (Bartholomew and Radhakrishnan, 2022). The major reason as per me, behind the requirement of more budget is that if the workers will work for a greater number of days then obviously, they also need to get paid for the same. 
When I underwent into deep study of the project, I found that the senior executive of the project reported that the procurement of the rolling stock was the reason that led to the utilization of more time and hence the project got delayed. In the mean, I came across the comment made by one of the major stakeholders TFL that the procurement is not the issue that has caused the delay in the project. As I think the pandemic period also begin in 2019 and that also could be one of the major reasons that the project required such a huge time of 3 and half years otherwise even after being delayed, the project might have been completed within one and a half or 2 years (Sutrisna et al., 2018). I found that some aspects of conflicts also within the senior executives and the issues related to safety put the managers and senior executives of the project into trouble which had led to delays in the project. Other reasons as per my knowledge of understanding are the project might not have either plan to be effectively with the project life cycle or if it is having been then the effective tools like a Gantt Chart and work breakdown structures, have been used to either their applications or have not been utilized effectively. Also, the structure might have been neglected while the execution phase of the project and all these could be the major reasons behind the failure of this.
[bookmark: _Hlk112590194]The project was one of the largest constructions therefore there are various aspects that could be learn from the failure of this Cross Rail Project. In order to observe the aspect that I have learn through the time frame of the project or that I could learn, I decided to access and analyse the major factors that contributed to the failure of the project. The major lesson that I came to learn from this particular project is that the use of planning tools like work breakdown structure and the Gantt Chart must be done effectively so that at the time of execution of the project all the operations and strategies that have been planned could be executed effectively without any failure (Al-Kasasbeh et al., 2021). Work breakdown structure is basically one of the effective tools that break all the strategies and works are to be executed into smaller segments and sections so that each work could be completed as an objective and could be met appropriately. I found this tool to be an effective tool that could be utilised to execute the task within the projects. Further, I came across the applications of the Gantt Chart that empowers us to have continuous look at the graphical representation of the duration within which the different segments of the task are to be carried out to deliver the project in the projected time schedule.
Another major aspect that I came across to learn from the Elizabeth Line Project is that it should be include the risk assessment Matrix to minimise the risk so the project could be carried out effectively. As I came to know there were three to four major injuries at the time of the project then it is obviously not a good aspect, and it might have not taken place as an effective risk management and assessment Matrix have not been utilised to carry out in an effective appropriate manner. Hence it is one of the major learning for me that to minimise the level of risk associated while carrying out the project and especially the construction project, the risk management assessment framework must be taken into consideration so the chances of occurrence of risk could be minimised and the project could be delivered on time. I found that dangerous risk that took place within this particular project has contributed to the delay of the project (O’Malliey, 2019). While going through the study of the evaluation and analyse of it, I also came across of the aspect that the executive senior manager has been appointed for the project which he  didn't play an effective role and as per my understanding this might have taken place because of the lack of effective leadership style and abilities within the particular individual. In my opinion even all though the leader had an effective leadership style then also he might not have the ability to switch and adapt to different leadership styles for the needs and requirements of the project (Cooper and Wright, 2022). Hence another major learning from this project is that an effective leader must be appointed to have the capability to change and adapt different leadership styles so, that in different situations the employees and workers working on the project would be guided efficiently and meet all the necessary requirements and follow the policy and guideline rules.
As per my learning from this project I could go for the recommendation for the upcoming construction projects to meet the objectives in order to be effectively the project managers need to utilize the project planning tools like work breakdown structure, risk register and others effectively tools (Thomas, 2021). From my point of view a huge construction project like the Elizabeth Line, must be given appropriate importance and it should be ensured that none of the tasks are to be missed out. While preparing the work breakdown structure it must be ensured by the project managers and the team working on the project that all the deliverables and other tasks  are to be carried out and must be allocated so that while the preparation of the Gantt Chart and all these tasks could be provided appropriate time schedule, and hence in this way the subject to the failure of the project in terms of the failure of meeting the deadline could be minimised (Nguyen and Mohammad, 2018). I would also like to recommend that the appropriate budget and the timing must be provided for each and every task so that the failure in terms of making the budget could also be minimised. I would thus recommend, that the project manager which is appointed into the lead role he must be verified and to have the risk assessment effectuated in place, in order to reassurance that is qualified for the effective leadership and management skills role. In my opinion, in order to carry out the project effectively along with effective leadership and management skills, the manager appointed also needs to have an ethical leadership skill so that the chances of conflicts in the further upcoming projects must be minimised.
There are other two effective tools also that I would like to recommend for the upcoming construction projects so that the objectives of those projects could be met effectively. I would like to suggest that the risk register, which must be utilised by the project manager in order to assess and evaluate the data associated with the project as by doing so they will be able to minimize the likelihood and the severity of the occurrence of the risk. One of the major reasons behind the failure of this project was the effective risk management and hence the implementation of this particular tool must be done effectively (Uzulans, 2019). In my opinion for the coming projects, the project managers could also go for utilising this stakeholder  matrix in order to identify the level of influence and interest of different stakeholders in the project as by doing so the project manager would be able to manage effectively and thus the chances of conflicts could be minimised and the way of achieving the objectives of the project would be made clear (Kudszus et al., 2020). All these are the recommendations that I would like to suggest for the upcoming construction projects so the objectives of the project could be met effectively and the project could be delivered in such a way  within the allocated  time schedules. I found that the major loopholes are within the utilization of effective tools in the planning phase therefore I would like to suggest for further projects that the managers should go for focusing on these tools effectively to carry out a project successfully. 




[bookmark: _Toc109403480]Conclusion
It could be concluded that the Cross Rail Project was not an effective project in Central London as it has not met the objectives effectively. The project exceeded its deadline and the cost too due to which has led to the failure, but the project could have been effectively if the lessons have been learn from it and have been applied accordingly. It is further recommended for other construction projects that are to be carried out in such a way that need to follow the project management planning life cycle. The study further recommends the usage of effective tools like work breakdown structure, Gantt Chart, risk assessment framework and matrix to b effectively carry out within the projects and allocated deadlines so that the objectives of the project could be met effectively. 
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