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Event Context

e« Systemic workplace disparities have adversely affected the hospitality industry for decades (Je, Khoo, and Yang, 2023).
«  Women and minority groups have been underrepresented in leadership posts.

«  Equal opportunity and antidiscrimination policies by the government have been improved.

©  Consumer expectations for inclusive and accessible hospitality services have increased (Fuente-Robles et al. 2020).

®  Research on bias, discrimination, and workplace culture has been undertaken globally (Hong, 2021).

e Standards for accessible hotels, restaurants, and events have been developed (Gillovic, and Mclntosh, 2020).

e Training programmes on unconscious prejudice and diversity management have been facilitated.

©  Alack of diverse leadership and inclusive decisionmaking was noted.
e Cultural competence in guest services was emphasised as vital

*  Industrywide cooperation on EDI policies and practices has been encouraged.
®  The necessity for education and awareness in diversity initiatives has been underlined

©  Future developments in inclusive hospitality business models will be discussed.
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Target Market

«  Hospitality professionals, HR managers, and business leaders will be targeted.
«  DEI professionals will share thoughts and strategies.

®  Govemment officials from the hospitality sector will participate.

®  Hotel chains, restaurant groups, and tourism agencies will be participating

©  University students and hospitality researchers will be encouraged to attend.

©  Recruitment agencies and HR specialists will be engaged.

«  Nowprofit groups that are adopting inclusiveness will be present

®  Media representatives who cover trends in the hospitality sector will be included.

«  Businesses seeking information to make their policy more inclusive will benefit

®  People working at different levels in the hospitality sector will be invited (Walker, 2022).
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Demand and Industry Relevance

«  Hospitality has seen an increasing demand for workplace inclusion and diversity initiatives.

®  Research has proven that diverse teams boost corporate performance and innovation (Van Knippenberg, Nishii, and Dwertmann, 2020).
A ®  Leading hospitality brands have committed to improving inclusive recruiting and leadership representation (Lockett, Butler, and Wui, 2023)

«  Industry data has shown that career advancement opportunities for minors and other underrepresented communities are hindered.

®  The hospitality sector struggles with holding the workers; it has several challenges with respect to discrimination and inequality.

®  The event focuses on an imbalance in hospitality company rules that are not helpful to inclusivity and training

®  The industry has a pattem of displaying growing demand from customers for inclusive hospitality experiences.

®  Accessible tourism has been identified as one of the growing areas that can create tremendous economic prospects (Khan et al. 2020).

®  The conference will explore best practices for establishing 2 more inclusive workforce.

©  Hospitality leaders have stated their interest in understanding how to implement inclusion into the corporate culture

«  Existing research has demonstrated that workplaces with effective diversity policies tend to have employees that are higher functioning (Fine,
Sojo, and Lawford-Smith, 2020).

®  The session will present practical tools and case studies for organisations to implement EDI strategies.

«  Companies have searched for support on identifying and maintaining diverse talent within hospitality (Ghani et al. 2022)

®  The conference will be a hub for information sharing among experts and industry leaders.
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Competition and Market Activity °

e Curent industry events are generally focused on business growth, customer service, and leadership (Elkhwesky e al. 2022).
©  The competition would be big HR and corporate diversity conferences

¢ Intemnational DEI-focused events could be competition, but they are not industry-specific (Whyte-Phillips. 2024).

e The CIPD Annual Conference & Exhibition addresses workplace inclusiveness but not hospitality concerns.

¢ HR summits and networking events focus on overall workplace culture, thus delivering relatively few hospitality-specific discussions
e The Inclusive Hospitality Forum Europe 2025 will stand out by targeting industry-specific concerns

e Marketing efforts will highlight the particular focus of the event on hospitality-focused EDI methods

e Outreach will be carried out through social media platforms, professional networks, and industry forums.

e Another avenue of growing digital engagement will be through webinars, interviews, and promotional videos

o Led by important hotel chaias, tourism groups, and hospitaliy associations, the program will receive sponsorships.
o Thecredibility of the system will be increased by partnerships with academic insitotions and research groups
o Guest speakers with expertise in hospitality, HR, and diversity will be included. © <}

e The event will stand out by offering workshops, training sessions, and policy discussions dedicated to hospitality professionals.
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Venue and Availability

©  The location is Messe Berlin, Germany, for easy access. Messe Berlin will be selected since it offers advanced facilities.
®  The following will be present: conference halls, breakout rooms, and locations for networking.

©  The area will have public transport conveniently accessible to participants.

e Itiswheelchair-accessible and inclusive in its facilities.

®  There are parking lots that include accessible ones.

e Presentations will feature high-speed WiFi and smart screens (Pahlavan, and Krishnamurthy. 2021)

©  Custom branding and advertising displays are allowed.

e Safety personnel and emergency exit indicators throughout the event site will keep participants safe (Zhu ef al. 2020).

®  There will also be registration offices and service booths.
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Staffing and Resource Allocation and Planning Aspects

e Anevent coordinator, a hospitality professional. and technical support staff who handle the audiovisual and digital presentation would be required.
©  Guest relations personnel wil be there to help attendees and guide them (Berridge, 2020).
©  Security staff and medical specialists will be accessible for safety purposes.

®  Catering teams will provide various and inclusive food altemnatives
©  Lighting and stage setup expertise will assure excellent presentation quality.
e Seating amangements will be modified for accessibility and comfort

©  Signlanguage interpreters and multilingual support staff will be available.

®  Marketing and PR teams will oversee the promotion of the event and its media coverage
«  Sponsors and exhibitors will be provided with specialised spaces for interaction. .

®  Must have a minimum 300 attendance capacity

o There will be accessbility presen, cateing to varied needs. ‘ &
©  There will be accommodation near the venue.

®  The conference facilities should feature AV equipment and breakout rooms

®  Catering services will have diverse and dietary-inclusive options

e Security arrangements will be established to ensure safety for attendees.
®  Transport links must offer easy access by air, train, and road

e Networking spaces will be included for collaborative discussions (Benyon, 2022).
e Sustainability initiatives will be incorporated into event planning

©  Legal and permit requirements must be examined for compliance.
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The projected budget will be £250,000
The venue rental will be £80,000, which includes conference halls and breakout areas.

Catering and hospitality services will cost roughly £40.000.

Audiovisual equipment, lighting, and stage setup will be £30,000

Marketing and promotional activities will cost £25.000.

Staff pay, security, and customer service shall be given £35.000.

Expenses for transportation and accommodation fees for the keynote speakers will be at £20,000.
Printing and materials for the events, including brochures and signage, will take about £15,000.
For the finance, it will be collected from corporate sponsorships, industry partners, and grants
The govemment initiatives promoting diversity in the workplace will grant extra cash.

Hotel chains will sponsor to enhance brand reputation.

Airlines will partner for corporate travel benefits

Tech businesses will showcase inclusive workplace solutions (Gould et al. 2020).

Food and beverage brands will promote various catering choices.

Training institutions will facilitate instructional sessions.

Estimated Costs and Funding Sources and Sponsors

Expense Category
Venue Remal conernce s &« ekt aress
Cateing & ospiaty

AucovisulEqupment Lighig & 2 Seup
Maketng & promotionsl Acwites

St pay. secunty & Customer sevice

Tansporation & Accommodatonfor Keynot Spekers
riing & Event Matrl (rochres, signage )

Tota projected Bucget

Multiple sponsors will be secured for diversification of financing and for taking advantage of improved credibility

Esimated Cost (6
0000
w00
30000

25000
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Predicted Revenue and Profitability and Key Stakeholders

®  Allthe income will be produced from ticket sales, sponsorships, and exhibition booths' prices.
®  The packages for sponsorship come at between £10,000 and £50.000 for each of the sponsors.
«  Exhibition booth charge comes at £5.000 per firm

©  General admission tickets will be available for £200 per attendee. Revnue ource Procedincome
e VIP tickets, which will have special networking access, will be £500. Sponsorsi Packages (10000 - (50000 pr sposen o

©  The event will produce more income through online streaming and virtual passes. Db bouh s 5100 pe =

+ Mo caming il b e s o sverisement s ending e -
©  Branded items will be distributed to earn surplus income Online Stesming & Vil Pases 3

©  Total revenues are roughly £300,000 with a surplus of £50,000. Advertsement & sandng Revense o

e Event venue management will coordinate logistics (Atkin, and Brooks, 2021). franded e sales e

o Hospitality industry leaders will share insights. :L: :::«: m i::
¢ Local government representatives will continue promoting the cause of inclusion. e rr—— =
©  Industry associations will promote involvement .

«  Diversity advocacy groups will contribute expertise.

©  The event will remain financially sustainable and profitable.

‘ o
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Conclusion

®  The Inclusive Hospitality Forum Europe 2025 has been meticulously planned
®  Venue, staffing, and resource requirements have been considered.

®  Financial viability and income generation have been secured

®  The analysis of market demand and competition has been conducted.

®  The event wil effectively promote equality, diversity, and inclusion.

®  Abeneficial impact on the industry will be established.
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Introduction

®  The event will be focusing around EDI in the hospitality industry.

® ey topics linked to workplace diversity and accessibility will be examined at length.

®  The importance of equal opportunities and representation wil be discussed.

®  Best practices for inclusive recruiting and staff development wil be presented.

®  Strategies to decrease bias in recruiting and promotion will be provided (Carter, Onyeador, and Lenwis Jr, 2020)

®  Best case studies of successful diversity initiatives in the hospitality industry will be highlighted. The EDI
«  Inputs from industry experts, policymakers, and HR executives will be ensured (Mukhuty, Upadhyay. and Rothwell, 2022) Concept
®  Interactive workshops, training sessions, and expert panels will be offered.

®  New research findings on workplace discrimination and bias will be presented.

®  Networking opportunities with industry professionals, educators, and policymakers will be developed.

«  Sponsorships and agreements with leading hospitality companies and organisations wil be acquired (Cornwell, and Kiwon, 2020).

%:Z ®  The function of government policies and legal frameworks in fostering EDI will be addressed.

®  Practical methods for implementing inclusive business strategies will be presented.

® A corporate MICE event will be hosted in Messe Berlin, Germany.

®  The forum will deal with equity, diversity, and inclusion (EDI) in the hospitality sector.

®  The industry professionals will have any type of communication by means of discussion, workshop, and networking

®  The purpose is to promote inclusive corporate practices and workplace diversity.
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