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Task 3
Safeguarding and working in complex situations – Case Study
Guidance;
Please ensure that you meet the National Occupational Standards and assigned Learning Outcomes for this task (see appendix 5 and 6 of the handbook). 
	Question:
Complete a critically reflective case study based on an assessment that you have undertaken with others, in your own area of work, concerning the safeguarding of either an adult or a child. You must demonstrate how the case relates to or could relate to safeguarding legislation, policies, strategies and procedures (including demonstrating an understanding of the interface between social services provision in Wales with the United Kingdom, the European Union (EU) and outside the EU). You must demonstrate your understanding of the integration of analysis in assessment, collaborative working and professional judgements in increasingly complex situations and the use of social work theories. You must refer to the specific dimensions of working in Wales. 
4000 words (+/- 10%: include your actual word count at the end of each section).
Within this piece of writing the children and parents shall be anonymised and location shall remain unshared as to maintain confidentiality under the General Data Protection Regulations (GDPR 2018).  The children will be known as 5 and 6, mother 7, father 8 and paternal grandmother 9. Child 5 is a 9 year old male and child 6 is a 10 year old female.
At the time of undertaking this piece of work I was working as a social worker in the Assessment and Intervention team in a Welsh Local Authority. The case was allocated to me as a duty social worker, on the day the children were referred into the Local Authority.
The referral had been received from the police following a domestic abuse incident the previous evening which the children had been witness too. There were allegations that 5 had also been physically assaulted by his father. The referral discussed the fact that both parents were heavily intoxicated and may have been under the influence of cocaine. Given the significant level of risk within the referral, a strategy discussion was held between the Assistant Team Manager (ATM) and the police, the outcome of which was for there to be joint Section 47 (S47) visit between social care and the police. Wales Safeguarding Procedures state that if Social Services have reasonable cause to believe that a child is at significant risk of harm a strategy discussion should be held to determine if threshold is met for s47 enquiries. A Section 47 enquiry typically refers to a child protection investigation conducted under Section 47 of the Children Act (1989). This section empowers local authorities to conduct investigations when they have reasonable cause to suspect that a child in their area is at risk of suffering, or is likely to suffer, significant harm (Section 47, Children’s Act 1989). 
Section 130 (4) of the Social Services and Well-being (Wales) Act 2014 defines a child at risk as a child who: is experiencing or is at risk of abuse, neglect or other form as of harm; has needs for care and support (whether or not the authority is meeting any of those needs). Harm is defined as: ill treatment, this includes sexual abuse, neglect, emotional abuse and psychological abuse, the impairment of physical or mental health (including that suffered from seeing or hearing another person suffer ill treatment) and the impairment of physical intellectual, emotional, social or behavioural development. Before going out to undertake an initial visit I spent some time looking into the children’s social care history and reading the minutes from the strategy discussion. From the chronology it was evident that this was not the first time that the family had been known to social care due to domestic violence, furthermore, the police had shared that 9 had shared with them further concerns of neglect towards the children along with substance misuse and alcohol use. There was evidence of this within the social care chronology which therefore evidenced a potential pattern of behaviours which needed to be unpicked. 
Before going out to visit the family I attempted to telephone 8 and 9 to introduce myself however, both of the contact numbers on the social care system were inactive. Within the strategy meeting the police shared that the children had been left in the care of 9, therefore I made contact with her and explained that I would need to come and visit the children with a police officer from the Protection of vulnerable People Unit (PVPU).  Given the children’s ages I discussed with 9 what the children’s preferred language was and as is my duty made the ‘Active offer’ as guided by More Than Just Words (2013) and Welsh Language (Wales) Measure, 2011 to offer the service in Welsh. However, this was declined as the children’s first language is English and having met the children and revisited the conversation the children, both shared they were learning Welsh in school however, would not feel confident having a conversation in Welsh. 
Before commencing my conversations with 5 and 6 I asked 9 if she was aware of any developmental needs for either child which I may need to be aware of. Smith (2015) asserts that it is paramount that social workers have an understanding of a child’s developmental needs for their intervention to be effective. Jones and Brown also argue that when social workers consider the impact of adverse childhood experiences on a child’s growth and development, they can ensure their support addresses the child’s specific needs and encourages health development. Given the children’s social care history, we were aware the children had already experienced 6 years of domestic abuse and neglect, which may have impacted them emotionally and developmentally.
Myself and the police officer visited the home and introduced ourselves to 9 and then to 5 and 6. We introduced ourselves and our jobs roles in a child focused way. I asked both children if they could share with me what they believed a social worker did so that I could be sure with them what my role was. 
Each child was spoken to alone, 5 went first and was very clear with us what had happened the previous evening, with him sharing that he had heard his dad screaming and shouting at his mum and that he had seen his dad also hitting his mum. 5 explained that this was not the first time it happened and that sometimes mum calls the police but mostly they keep it a secret. 5 also shared that his dad had physically harmed him by hitting him and lifting him into the air by his collar. 5 shared this was also not the first time something like this had happened. 5 shared that his dad acted weird and shared that his dad believed he was Jesus. 5 shared how much this incident and watching his dad be violent to his mum had upset and scared him, reporting that he wanted his dad to go away. 
6 shared similar accounts however, was able to give further details of her dad shouting and asking for whiskey and money. 6 shared that she didn’t think her dad was very well because on the same evening the children had run from the family home to 9’s house, and their dad had attended the address and smashed the kitchen window with his head; 6 had witnessed this. 6 shared that there had been lots of screaming and she was scared and upset. 
One of the United Nations Convention of the Rights of the Child (UNCRC) fundamental principles is the children’s rights to participate in decisions that affect them. This has been integrated in to Welsh Legislation through the ‘Children and families’ (Wales) measure 2010 which mandates all Welsh Local authorities to establish mechanisms to seek and value children’s views. According to the Welsh Government (2018), considering and understanding a child’s perspective and first hand lived experiences is fundamental in ensuring assessments prioritise the child’s needs and identify any potential child protection issues. 

Following the visit to the children I and the officer visited 7 who appeared both scared and relieved to see us. For both children and adults the presence of the police can bring out both feelings of fear and intimidation, especially with adults if they perceive criminality or wrong doing within the family.  This perception can make them feel powerless or vulnerable (Smith 2018). I explained to 7 that we were in a period of s47 enquiries and what that meant. 7 shared that she understood and explained from her perspective what had happened the previous evening, however it was concerning that 7 minimised the event and denied any knowledge of 5 getting hurt at all. 7 also denied being under the influence of alcohol or substances stating she was emotional and the police had got it wrong. Whilst in the home it was noted there were some concerns with home conditions and that the home was sparse. I explored with 7 the financial situation in the home as 9 had raised concerns regarding the family not having any Christmas gifts for the children.
Initially 7 denied this however eventually shared that she had very few gifts for the children. 7 shared that 8 had been using money from the family budget to purchase whiskey and cocaine. I explained to 7 that as part of my enquiries I would need to speak to 8 and also to make enquiries with other professionals that were working with the family. 7 asked if the children could come home and as she was no longer under the influence of any substance it was agreed that they could. Although at this juncture 8 was on police bail preventing him attending the address or contacting 7. I asked 7 to sign a safety plan to ensure he did not enter the home or have any unsupervised contact with the children given the level of significant risk. 7 agreed to this. Within social work, safety planning is a crucial element especially in cases in which individuals or families are at risk of harm. Jones and Smith (2017) believe that safety planning should be done collaboratively whilst developing strategies to minimise risk and promote safety. Whilst in most cases this would be ideal, there are situations in which social works care and control role means having to implement these strategies for immediate safeguarding. At that time, 7 would not agree to the children or herself being interviewed by the police stating that 8 is ill and needs support. 

When I returned to the office I spoke to my ATM updating her on how things had been left and we agreed a plan moving forward. It was agreed that 5 and 6 would have regular visits both announced and unannounced. I would undertake agency checks and in line with process, the generic visit record was written up on the same day. The record is written to the child which helps me to stay focused on the child’s voice and the impact anything had on them. 
I engaged in visits with the children the following week and started to explore their everyday lived experience, including looking at what their day’s look like. During these conversations it became evident that the children were receiving limited food in their diet at home. They were mostly consuming dried noodles and pasta with limited nutrition. Poor nutrition in childhood can have lifelong consequences, including poor cognitive functioning, a weakened immune system, and alongside this can affect a child’s learning ability. 
The multiagency checks evidenced further concerns regarding neglect, such as the presentation of the children inclusive of reoccurring head lice and lack of school uniform. Tenancy support staff also shared concerns regarding the home conditions as well as regards to 7 and 8’s relationship. They had reported to be separated however 7 was reported to have been living in in 8’s flat over the summer months. 
Further visits were undertaken with 7 and concerns were shared. The visits undertaken utilised the assessment framework and having ‘what matters’ discussions. When working under the Social Services and Wellbeing (Wales) Act 2014, Jones (2016) explains that utilising this approach helps individuals engage meaningfully whilst being able to identify their own aspirations and values. Robinson et al, assert that person centred interventions promote self-determination and empowerment helping to produce positive outcomes. 
Given the level of risk presented a Multi-Agency Strategy Meeting (MASM) was instigated. The purpose of this meeting is to allow professionals to information share and decide if threshold is met for the children to be heard at an Initial Child Protection Conference (ICPC). During the meeting professionals shared ongoing concerns regarding the harm the children were being exposed to both emotionally and through neglect. It was my professional judgement that the children had experienced significant harm and were at risk of this continuing therefore I recommended the children were heard at ICPC. This was a unanimous decision and it was therefore agreed that the children would be heard at an ICPC. It was furthermore recommended that up until the conference, the children would be visited at least weekly due to the high level of concern.  
That afternoon I visited the family to inform them of the decision that had been made. At this juncture, 7 became upset and again appeared to minimise the events that had led to the decision to hear the children at ICPC. I again shared with 7 what the children had shared with me about the level of domestic abuse they had witnessed. 7 denied this and whilst she accepted the events that the Local Authority were aware of within the chronology, she denied any further events. It is not uncommon for victims not to report or proceed with police investigations (Woman’s Aid, 2024).
Throughout conversations with 7 regarding the domestic abuse I was mindful that she is a victim in her own right, therefore treating her with compassion and dignity. I was aware that she had been impacted by the incidents in her own right. Victims of domestic abuse are not just affected by the immediate physical risk of harm, but also the ongoing implications of safety, physical and mentally along with financial stability. (Community Care Inform 2021).
Whilst I am conscious of the impact on 7 my role as a children’s social worker is to safeguard the children and ensure they are protected from harm. Legislation states that any child who witnesses, hears or experiences the consequences of domestic abuse and is related to either the victim or perpetrator is recognised as a victim of domestic abuse in their right. (Domestic Abuse Act 2021). Research has identified domestic abuse can have devastating lifelong effects on children and adolescents. Whilst they are often described as ‘witnesses’ which asserts a passive role for the children living in these situations, they are often in a state of high awareness, identifying ways to keep themselves physically and emotionally safe. Children assess their own role in the violence and the potential consequences and as they get older they can attempt to prevent or intervene in these incidents to protect themselves or their loved ones. (Community Care Inform 2021). 
During this visit I also spoke to the children alone and explained the Child Protection process in a child focused way. I spoke to 5, 6 and 7 regarding a referral to an advocacy service for the children to be supported to have their wishes and feelings being heard within the ICPC. Part 10 Code of Practice (Advocacy) is issued under section 145 of the Social Services and Well-being (Wales) Act 2014 (the Act). The Code states that the local authority in partnership with the individual, must consider and reach a conclusion on arrangements to appoint an independent professional advocate to support and represent an individual who is the subject of a safeguarding enquiry under section 126 of the Act or section 47 of the Children Act 1989. 7 stated that she felt this was a good idea and that she wanted the children to feel safe to express themselves. Both 5 and 6 also agreed to this. 
During visits to the children at home I was able to observe that the children had a secure attachment to 7 and felt safe in her presence. However the children’s attachment to their father did not appear as strong, with them not talking about him unless specifically asked and then there was hesitation before sharing they wished to see him. According to Grzegorzewska and Farnicka (2016) insecure attachments in parenting styles and alienation are significant risk factors for mental health disorders
I completed the Assessment process in a timely manner ensuring the children’s voice was heard throughout. Further visits were made to the children both at home and school where direct work was undertaken. I used the ‘three houses’ method with 5 and 6 to gain their views and wishes. This is a child centred approach to negating the three assessment questions of the Signs of Safety Framework (Weld 2008). Initially the children appeared to work open and honestly with me as I had worked to build a rapport with them, allowing them to at times lead the direction of the conversation. Forming relationships with children and listening to them is at the core of effective child protection social worker (Forrester et al 2021). As further visits took place, the children appeared to start minimising what had been happening for them at home; protecting their parents. According to Connolly (2017), children within the child protection process may begin to withdraw from the social worker if they feel they will get their parents into trouble, This can be due to the presence of a social worker or through conversations overheard or had with their parents. 
In completing the analysis for the s47 enquires and the comprehensive assessment, I ensured I looked at the children’s biopsychosocial model (Erikson 1950), ensuring I kept each child as their own individual person. The pieces of work were written to the children therefore supporting me to keep the children and what is happening for them at the forefront of my mind.  
Over the course of the time I had been working with the family, several attempts had been made to contact 9 to discuss his wishes and feelings and have the ‘what matters’ conversations, along with having the difficult conversations regarding the allegations that had been made. However 9’s telephone had been taken by the police as evidence. Unannounced visits had been made to the address but there had been no response. Eventually 9 provided professionals with a new contact number. I spoke to 9 on the telephone however I was concerned that he was under the influence of either alcohol or substances as he presented as erratic and was unable to remain focused on any given topic. Statistics suggest that 18% of adults drink over the recommended weekly guidelines and whilst drinking levels are found to be higher in the least deprived areas, people who are hospitalised due to alcohol specific conditions are 3.3 times more likely to be from deprived arears (Welsh government 2019). I arranged with 9 to visit him to share the concerns, although throughout this conversation 9 kept informing me I would not being taking his children away and I explained this was not something that the Local Authority wished to do and we wished to work with him and his family to offer support. Research shows that individuals reported as involuntary service users can present as hostile however, this can be based on fear. According to Ferguson et al (2020) whilst social work is based on partnership many users are involuntary often based on hostility, mistrust and fear.  9 agreed to meet with me face to face and I had planned to use Smale et el’s (2000) exchange model to explore his views and then identify the correct support for 9 understanding that 9 is an expert in his own lived experience. 
Following this interaction there followed a period where multiple attempts to contact both 7 and 8 were made by both telephone calls and unannounced visits, however these were all unsuccessful. The children then failed to attend school. Education shared they had received an email stating that 7 had taken the children on holiday and would be returning on the date of the child protection conference. The children did not return on that date and given the significant harm the children had already experienced, and the fact the children had not been seen in a professional capacity for 7 days, a further strategy discussion was held. From the discussion it was shared there had been further verbal domestic abuse and violent offences by 8 which had been witnessed by the children. As agreed in the strategy discussion I reported the children missing to the police and a national safeguarding missing child alert was put out. Two days later the family were found and the children placed under a Police Protection Order. Section 46(1) of the Children Act 1989 empowers a police officer, who has reasonable cause to believe that a child would otherwise be likely to suffer significant harm, to: move the child to suitable accommodation and keep them there. Following this incident a Legal gateway Meeting was held where it was agreed threshold had been met to apply to the courts for an Interim Care Order. To make the application to the courts I was required to write a Social Work Evidence Template (SWET). This is used to give context and analysis to the Courts as to why children are not safe in their current environment (cafcass 2023). I also prepared Care plans for both of the children. The provision of a Care Plan falls under Part 6 of the Social Services and Wellbeing (Wales) Act 2014 alongside the Care planning, placement and case review (Wales) Act 2015. The care plan should address the long term plan for the children including how to meet the children’s well-being and developmental needs and details pertaining to who the children will have contact with alongside wishes and feelings of all relevant people. 
Referrals to the Local Authority’s fostering team were made to identify appropriate foster carers along with a referral for a viability assessment for 9. Where a child cannot remain in the care of their parents, research has consistently found that children placed with family or other people they may already know generally do well, if not better, than children living in foster care with people they do not already know, particularly with regard to stability of care for children. The importance of considering family and friends care when children are not able to live with their parents is firmly embedded within a human rights and legal framework. (BASW 2023). 
I attended court supported by my manager and an Interim Care Order was granted. An Interim Care Order is made under s38 Children’s Act 1989. For this to be granted there must be reasonable grounds for believing that children have suffered or are likely to suffer significant harm. 
Following the outcome of the courts I placed the children with foster carers and this proved to be a very emotive time for all involved. Pryor (2009) argues that a traumatic removal can create mistrust in professionals and in the long term have lifelong consequences on a child mental health. Following on from this, visits were completed within statutory times and all visits were recorded electronically and written to the children. The children were then transferred over to a longer term team to give them ongoing support.

This piece of work was started as a piece of work that I would do on a regular basis however quickly escalated. This case was the first case that I had held which involved the removal of children from the care of their parents into the Local authority. Given the rapid escalation and significant concerns, I utilised live supervision and the support of my colleagues to manage the process but also the impact on my own self. 
I noted that at the time the children were missing it had a significant impact on my wellbeing, causing lack of sleep due to worry about the children and their safety. The emotive nature of removing children from their family is something that I feel I would benefit from further support with despite being sure in my own and others professional judgement. It is important to note that no decision for 5 and 6 was made in isolation. 
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