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[bookmark: _Toc163743672]Introduction:
Many businesspeople argue that "A manager can be a leader but a leader cannot be a manager". Some argue leadership and management are distinct, but others claim they can coexist. Corporate managers have disputed managers vs. leaders for decades (Armstrong, and Taylor, 2020). The saying "A Manager can be a Leader but a Leader cannot be a manager" questions managers and leaders' roles in businesses. The essay will critique statement using class subjects, theories, and business case models. 
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Group work is planned, organised, directed, and controlled by management. Leaders inspire and drive individuals to succeed. Although they share some duties, they lead and manage differently. Visionary managers motivate and create a pleasant workplace. Steve Jobs was visionary. Inspire his team to create tech-changing products. Richard Branson, Virgin Group's flamboyant creator, encourages his employees to be entrepreneurial and take risks. Leaders who communicate, delegate, and decide manage. Jeff Bezos often communicates his vision and approach to Amazon. He delegated well and made decisions using data and analysis (Salas‐Vallina, Alegre, and López‐Cabrales, 2021).
Leaders cannot manage if they cannot plan, arrange, direct, and control a group's work. Indian liberation leader Mahatma Gandhi inspired millions to fight for their rights. However, he could not lead a large government or organisation. Civil rights leader Martin Luther King Jr. called for equality. He could not handle logistics for a huge movement. Group work is planned, organised, directed, and controlled by management. Leaders inspire and drive individuals to succeed. Although they share some duties, they lead and manage differently. Visionary managers motivate and create a pleasant workplace. Steve Jobs was visionary. Inspire his team to create tech-changing products. Richard Branson, Virgin Group's flamboyant creator, encourages his employees to be entrepreneurial and take risks.
Leaders who communicate, delegate, and decide manage. Jeff Bezos often communicates his vision and approach to Amazon. He delegated well and made decisions using data and analysis. Leaders cannot manage if they cannot plan, arrange, direct, and control a group's work. Indian liberation leader Mahatma Gandhi inspired millions to fight for their rights. However, he could not lead a large government or organisation. Civil rights leader Martin Luther King Jr. called for equality. He could not handle logistics for a huge movement. Leadership and management are distinct yet often used interchangeably. Management entails planning, organising, directing, and managing group activities to achieve a goal. Leadership inspires and influences people to achieve a goal. But unlike managers, leaders may motivate others without official authority (Dugan, 2024).
Managers and leaders must be distinguished to evaluate statement agreement. Managers oversee everyday operations, task efficiency, and organisation. Leaders motivate, inspire, and change organisations. Without a management title, Steve Jobs led Apple. Jobs' imaginative leadership motivated his team to create groundbreaking products. Risking and defying the current quo, he invented the iPhone and iPad. Jobs was an unorthodox boss who fought his staff. Apple co-founder Steve Jobs led without managing. Visionary leader Jobs encouraged innovation, creativity, and risk-taking. His unusual management style created Apple one among the world's most profitable and innovative companies.
Jobs led and managed. This innovative leader inspired his team to create industry-changing technology products. Apple's daily operations, strategic decisions, and growth were his responsibility. Southwest Airlines co-founder Herb Kelleher pioneered fun, great service, and reasonable rates. He was a good financial and operations manager. Former CEO Jack Welch made GE a global powerhouse. Creating a performance culture, transparency, and employee empowerment were his leadership principles. Jeff Bezos runs Amazon. Bezos has a clear Amazon aim and strategy. His strengths include hands-on management and team motivation. Amazon has succeeded in various areas due to Bezos' innovative and risk-taking attitude (McCauley, and Palus, 2021).
Mr. Bezos runs things. He transformed retail with a million-product online marketplace. By pushing his employees to take risks and learn from failures, he has encouraged innovation and experimentation at Amazon. Virgin founder Richard Branson leads, not manages. Branson's personality motivates his crew. He encouraged innovation and entrepreneurship, creating profitable Virgin brands. Branson is not a traditional manager and often gave his workers daily chores. Virgin Group founder Richard Branson is noted for entrepreneurial leadership beyond management. Branson inspires risk-taking, innovation, and employee empowerment. Virgin Group has diversified under his inspired leadership and clear vision. Former GE CEO Jack Welch managed and led. Business strategy and hands-on management were Welch's hallmarks. Also known for encouraging his team to greatness. The Welch leadership style emphasises staff empowerment and development.
Tesla and SpaceX CEO Elon Musk leads beyond management. Musk's creative leadership, disruptive innovation, and teamwork have helped both companies prosper. Musk has improved the car and aerospace industries with his unusual management style. The Indian freedom movement's Mahatma Gandhi led reform without management positions. Gandhi inspired nations through peaceful resistance and morality. He led beyond management by mobilising masses and changing politics. Nooyi manages and leads (Karatepe, et l., 2020). Her pioneering leadership made PepsiCo sustainable and socially responsible. Her strategic growth and profitability efforts include expanding PepsiCo's healthy snack and beverage brand. Satya Nadella oversees. He empowers his Microsoft team to create and deliver customer value via empathy and cooperation as a servant leader. He led Microsoft's cloud computing and AI business model change and achieved major financial results.
Google co-founder Larry Page encouraged innovation, risk-taking, and teamwork. He was a good financial and operations manager. Transformational leaders go beyond management. Transformational leaders inspire, innovate, and alter companies. Visionary leaders like Steve Jobs and Elon Musk value change and innovation. The situational leadership notion says good leaders adapt to their followers' needs. Adaptable and prepared leaders may lead without being a boss. Gandhi's situational leadership during India's freedom worked brilliantly. Theory and practice say leaders and managers are each other. The characteristic theory of leadership states that charm, confidence, and intelligence are natural. Transformational leaders motivate followers to achieve a goal. Leadership style should adapt to followers, according to situational leadership theory. To achieve organisational goals, classical, scientific, and contingency management theories focus planning, organising, directing, and controlling resources. Leadership manages people and relationships, according to these models (Ngoc Su et al., 2021).
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In relation to effectively manage as well as lead within the professional setting appropriate combination of personal and employability skills is necessary. Practices of management includes ensuring all tasks are completed efficiently and leading includes inspiring and motivating people to accomplish their common objective. There is importance of explore the diverse skills that reman necessary for every element and how these contribute to individual performance and organizational performance.
Management at effective level requires the diverse set of personal and employability skills which emphasize on completion of task, organization, and coordination. There are many key skills for effective level of management. Clear and effective communication is necessary for delegating all tasks, ensuring instructions, and working with everyone to understands all types of roles and responsibilities. Being capable to prioritize all works, set objectives, and development of the right action plans is necessary for management of multiple responsibilities and ensuring deadlines are met on time (Schermerhorn Jr, et al., 2020).
There is importance of making informed decisions that relied on available information with emphasis to considering the impact on a team and organization is significant for effective level of management. Being capable to identify all challenges and evaluation of root causes as well as application of right solutions at effective level is necessary to overcome from all challenge within a workplace. Efficiently allocating time with resources to works, projects, and members of team is critical for effective level of management.
Leading includes inspiring and motivating people to willingly contribute the all the best efforts to accomplishing common objectives. Understanding as well as managing emotions is significant for development of strong relations, resolving conflicts, and motivating members of group. There is importance of have a clear vision for the future and capability to develop strategic plans to accomplish all organizational objectives which remain critical for effective level of leadership. Being capable to converse the compelling vision, inspire enthusiasm, and motivate others to work is a hallmark of appropriate leadership practices.
Development of trust, understanding of the all requirements and concerns of group members, and developing a positive work environment are significant for effective leadership. Being capable to adapt the all changing circumstances, embrace innovation, and lead throughout the uncertainty are significant effective leadership qualities. Development of personal and employability skills for management and leading can have an important impact on individual performance and organizational performance. Improved time management, communication, and decision-making skills can support to improve the level of individual's productivity which lead to generate more effective work completion and achievement of goal (Islam et al., 2020).
Development of leadership skills named as empathy, inspirational communication, and relationship building can support to ensure higher job satisfaction, motivation, and engagement. Strengthening personal skills and employability skills for management and leading can support to open diverse types of opportunities for advancement in career because individuals demonstrate the capability to take on more different responsibilities and lead groups effectively. Development of these skills can support with contribution to positive personal growth, self-awareness, and emotional intelligence which lead to ensure more fulfilling and successful professional life.
Effective management skills and leadership skills can support to improve group collaboration, conversation, and motivation which lead to improved performance and goal achievement of team. Inspiring leadership, clear conversation, and a positive environment of work can improve engagement, loyalty, and commitment of employee to accomplishment of organizational objectives. Development of leadership skills like strategic thinking, vision, and adaptability can support to develop the culture of innovation, creativity, and regular level of improvement within the business (Ronquillo et al., 2021).
Strengthening decision-making, problem-solving, and communication skills among employees can support to ensure better-informed decisions, improved efficiency, and improved performance of business. For instance, Elon Musk is Known for the visionary leadership as well as innovative approach (Pellegrini et al., 2020). He has demonstrated exceptional skills of leadership in relation to leading companies such as Tesla and SpaceX to success with support of strategic vision and inspirational conversation. Sheryl Sandberg as the COO of Facebook exemplifies effective management skills with support of her organizational capabilities, decision-making practices, and conversations which contributing to the organizational growth and success.
Satya Nadella as the CEO of Microsoft has presented strong leadership skills through transforming the organizational culture, fostering invention, and driving growth with support of strategic vision and empathetic style of leadership (Stiles, et al., 2021). In my own experience, I have developed as well as implemented personal and employability skills for manage and lead within the diverse types of roles. Through improving the level of communication, time management, and decision-making skills, I have been capable to effectively manage all works, projects, and teams which lead to improve productivity and achievement of goal. Through improving the emotional intelligence, vision, and relationship-building skills at effective level I have been capable to inspire and motivate others with emphasis to develop collaboration and drive positive change in organizations I have worked for.
[bookmark: _Toc163743675]Conclusion:
A Manager can be a Leader but a Leader cannot be a manager is false. Leadership and management are different, but one can have both. Steve Jobs, Richard Branson, Jeff Bezos, and Jack Welch have led their teams to excellence while executing business goals. The best executives inspire and motivate their staff via management and leadership. Transformational and situational leadership demonstrate that leadership moves beyond managers, highlighting the importance of visionary leadership in organisational success. Development of personal and employability skills for manage and leading is important for improvement within the individual and organizational performance. Through honing skills like communication, organization, decision-making, emotional intelligence, vision, and adaptability people can effectively manage all works and inspire others to accomplish the common objectives. The impact of all skills on productivity, satisfaction on job, advancement in career, performance of team, employee engagement, innovation, and decision-making can lead to improved individual level growth with organizational success. With support of diverse examples from the organizational world and personal experience it is evident that the skills development is significant for professional success with effectiveness of leadership practices.
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