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[bookmark: _Toc106659532]Introduction
Employee growth and retention play an important to ensure high market performance. Employee growth means increasing the abilities and skills of existing employees, and retention refers to the activities of keeping talented employees who are loyal to the organisation. Now industrial age has transformed into an information age so employees need to develop new skills so that companies can stay competitive in the marketplace (Cloutier et al., 2017). Talented and experienced employees help an organisation to make effective and relevant decisions so the company should try to keep those employees by offering more facilities, providing a better environment and giving more opportunities to improve their careers. Hyve Solutions Corporation is a USA-based company that operates in Tech Hardware & Semiconductors industry. I am working with Hyve Solutions for 1 year as Import Export Analyst. The aim of this report is to analyse the role of organisational culture, manager and leadership in "Hyve Solutions" employee growth and retention. It will also evaluate the opportunities and challenges of the workplace for supporting employees' growth and retention. 
[bookmark: _Toc106659533]Employee growth and retention
[bookmark: _Toc106659534]Role of organisation culture
Organisation culture refers to the shared value, beliefs and assumptions among the employees of an organisation (Elsmore, 2017). Different organisations have different organisations' cultures based on their manager's thinking, employee relations, production system and so on. 
A positive organisation's culture creates an appropriate workable environment where employees from different cultural and educational backgrounds learn from each other. They build a strong collaborative team. A great organisation culture attracts talented employees to reduce turnover in the workplace (Willcoxson and Millett, 2016). Exiting employees get the motivation to be more productive and flexible. When turnover occurs frequently in an organisation then it never performs well because it hampers the workflow and delays the progress when they will hire new recruitment, they need time to adjust to a new place. 
Employee recruitment is an important process to sustain strongly in the market place and when an organisation build culture of selecting effective employee it will be benefited. 
Organisations' culture of Hyve Solution impacts their sales, profits, recruiting methods, and ethical standard both positively and negatively. They have both adhocracy and clan culture, which means it has a dynamic, entrepreneurial, people-oriented, friendly culture. In some cases, it applies hierarchical culture to ensure a strong structure, process and strategies. 76% of business employees in the USA, believe that a well-defined business strategy helps to build a strong and effective organisational culture (Elsmore, 2017). It also helps Hyve employees to maintain effective communication with each other. 
[bookmark: _Toc106659535]Role of leadership
Leadership is the attribute of an individual to motivate and inspire a group of people to achieve a specific goal. It plays a vital role in employee growth and retention in an organisation (Batista-Taran et al., 2018).
Leaders inspire employees to increase their productivity and shows how it will positively affect their personal and professional life. Good leaders have emotional intelligence skills through which they can understand the mental condition of employees, which helps an organisation to increase their employee's skills (Cortellazzo et al., 2019). To retain employees, leaders can work as motivators and mentors. 
A good leader is a good communicator, he can communicate with everyone to know problems or challenges, and then he can provide a solution. It will help an organisation to know the reasons for employee dissatisfaction, they can immediately take necessary steps to retain them. 
A leader can make a positive working culture in the organisation (Plowman et al., 2017). In the Hyve Solution, their leader motivates employees to enhance their employability skills continuously so that the company can gain and retain customers. He tries to maintain a good relationship with all the employees so he is careful about workplace equality, otherwise, when an employee will feel low they will not able to improve themselves and leave. The team leader of every department notices the hard work of the team member and appreciate their excellent performance. 
[bookmark: _Toc106659536]Role of a manager
A manager can directly influence employees to increase their existing skills and to stay in their current job. A manager monitors the activities of employees so he can motivate them to participate in the training and development programs (Cloutie et al., 2018). They can make the employees realise the importance of employee development activities and how these can benefit them in the long run. Naturally, works become monotonous when employees do the same type of activities regularly, it can increase turnover and absenteeism.
The behaviour of a manager is also important to motivate employees, they must have patience before making any change. The managers of Hyve tries to make the workplace competitive and provides the worker with creative work so that they can increase their skills. In the IT sector, innovation is an important factor and Hyve needs Innovative employees so their manager introduces innovative works of employees to encourage others. 
Hyve Solution is a technology-based Corporation so when it will try to upgrade its employee's skills, and retain talented employees it will get both opportunities and face challenges. It has promoted the change of management to build an informative-based managerial structure so that employees can increase their current productivity. It is the responsibility of the manager to find out the lacking of employees and provide them with direction to improve it (Wassem et al., 2019). At Hyve, manager offers them relevant training programs to increase their professional skills and my direct manager is one that is leading by example, successfully accomplishing daily duties by encouraging me to develop myself. 
To increase employees' skills, an organisation needs resources, a manager allocate resources according to the need of every department (Kraut et al., 2017). At Hyve, employees needs technology-based resources and human capabilities which is why managers always select the best employees for them. 
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Increase productivity 
Employee growth increases the productivity of the company because when an employee increases professional skills then they try to show it physically (Yoopetch et al., 2021). In  Hyve they will be benefited when their employees will gain more skills.
Financial growth
Hyve Solutions will be able to increase their income by motivating employees to increase current skills and attributes. 


Strong organisation structure and culture 
Through employee growth, Hyve will be able to establish a strong organisation structure culture. Because their employees will understand the value of it and they will know how the growth of a company can affect them positively. 
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Fear of change
It will be the biggest challenge for Hyve when they will try to grow employees in a new way. Most of the employees have fear change management. They feel they may lose their jobs so they do not prefer change and motivate others to skip it.
Engaging employees 
Naturally when Hyve will try to make a change in employees then production progress will be slow, and it will discourage the employees to stay engaged. 
Internal conflict
During making changes among the employees Hyve will face internal conflict among the employees. Different employees will give different opinions; it will be difficult for the leader to collaborate with them. It will prevent effective communication among them, then employees’ growth process will delay. 
Turnover 
When employees of Hyve will increase their personal and professional skills they will get better market opportunities, it will increase the turnover if Hyve fails to provide them with better facilities than competitors. 
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Formulate relevant strategies 
Companies mostly try to keep talented and experienced employees who have better analytical skills to make better decisions to gain a competitive advantage in the market (Kumar and Pansari, 2020). Hyve Solutions needs talented employees and their industry is very competitive, to sustain there they need to make relevant strategies to satisfy customers' needs.

Cost reduction 
In the USA, large organisations spend upwards of $1 trillion for finding the correct employees for them annually (Kalyanamitra et al., 2020). It includes advertisement, interview, location, advisor payment and so on. Even after hiring companies, have to train them. If Hyve Solutions hires talented employees and provides all the facilities to retain them, they will be able to reduce this cost. They will be able to spend it for different purposes. 
Workplace relationship 
When an employee works in an organisation for a long time, the manager or owner knows the capabilities of that employee so they provide work according to it (Rosete and Ciarrochi, 2018). These employees understand the organisational culture better than new employees. With existing employees, Hyve has established a good relationship, which has increased employees' workplace commitment. 
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Wages dissatisfaction 
One of the biggest challenges of employee retention is "salary dissatisfaction" (Davidsson and Wiklund, 2016). When a company selects talented employees for them then they have to provide a high salary otherwise, they may leave the job. For Hyve solution, they need talented employees who can provide better IT services but this salary dissatisfaction is creating challenges for authorities to hire and retain them for a long time.
Better market opportunities
When an employee will perform well then he will get many market opportunities to build a better career (Gan and Yusof, 2019) For Hyve it is being a critical challenge as there are many IT-based organisations in the USA where that provide better facilities and salaries; so the employee turnover rate is high. 
Wrong candidates 
Employee recruitment plays an important role for an organisation to gain success in future and the right candidate in the right place can increase the value of the company similarly wrong candidate will not be beneficial for the company (Irshad and Afridi, 2018). For Hyve it will be very bad if an employee lies during the interview about their portfolio. Authorities will try to retain them by providing facilities and good salaries but they will not be able to create value for Hyve. 
Unrealistic expectations of employees 
It is impossible for an organisation to meet all the needs of an employee properly; every employee wants a good amount of compensation but if day by day it increases then it will be difficult for any company to retain them in future. Research has mentioned that in the USA 80%-90% of employees demand job security but at present in this competitive industry (Kalyanamitra et al., 2020). It is impossible for Tech-based companies to provide long-term security because disrupted technologies can replace them at any time. This is another challenge for Hyve to retain employees 
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An organisation must encourage their employees to gain new skills and retain talented employees to achieve corporate strategies and more revenue over rivals. Now in the market place through the ability of advanced technologies, it is impossible to sustain in the long run because it is imitable and disruption is common in the IT world. Only advanced and analytical skills of employees can help an organisation to face all the challenges and gain a competitive advantage over rivals. Manager, leader, Organisational culture, Management style and Structure all together can play a vital role to ensure employees growth and retention. There are many challenges of it but it has opportunities too, Managers or Leaders have to mitigate those challenges technically and they should try to find more opportunities to transfer them into strength. 
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