Adele Williams CPEL mentor report for portfolio 19 02 25 
Please note this report is intended to supplement the previous Mentor report provided by Adele’s line manager: Julie Lavin who unfortunately has had an extended period of sick leave. I am Service Manager with responsibility for the team Adele works within and have had significant oversight in respect of many of the young people on Adele’s caseload including young person 1, the subject of her case study as well as UASC. Whilst Julie Lavin has been off, I have provided Adele with supervision and some mentoring in relation to this portfolio.
In Task 1 Adele has reflected upon the challenge of developing her practice during the Covid pandemic and the sense of isolation she felt. It is fair to say, that the return to hybrid working, to work alongside colleagues and face to face supervision has benefitted her greatly. She is eager to learn, has undertaken a range of training and personal research in relation to UASC and has willingly taken on young peopl with more complex needs. Many on her case load require 2:1 working and 3 years on Adele is now able to support the learning of less experienced colleagues such as SCP/ student SW. 

With specific regard to the Learning outcomes: 
1) Application of analysis in assessment to inform interventions 
Adele has also been honest about her lack of confidence in completing this portfolio due to not having completed academic work for many years. However her analytical skills have been enhanced through utilising Rolfe’s model and in thinking about the knowledge skills and values underpinning her practice and decision making.  
In Task 3 she has been able to identify the key underpinning legislation and procedures relating to safeguarding in both England and Wales and has highlighted differences between both countries.  Similarly she has considered how the European Union and Human Rights legislation still influences social work practice today and is enshrined in the Social Services and Wellbeing (Wales) Act 2014. She has referenced the strengths of systems theory in its capacity to adapt to the personal circumstances of the child and wider environment but also recognised that the effectiveness of the model is dependent upon rapport building to gain an accurate understanding of how the systems interact and impact upon the child. 

     2)     Working collaboratively with people in need of care & support, carer and other professionals
Throughout this portfolio there is evidence of how Adele is able to successfully engage with young people of differing ages ethnicity and gender. She has demonstrated patience. warmth and respect and has made young person feel valued and listened to even in circumstances where there has been barriers such as a) remote working (Task 3) b) mistrust due to the young person having had multiple social workers (task 2) or c) where they have no English language skills (Task 1). Adele showed self-awareness & altered her communication to achieve positive outcomes. She is a strong advocate for her young person; it is evident she takes the time to build rapport with young person and to make them feel valued and listened to. With her UASC she has successfully managed to do this by learning some basic greetings in Pashto and in utilising translation facilities. She has invested time and her attention to identify solicitors for her young person in order to progress their asylum claim and has utilised training to form valuable networks to further enhance her knowledge and capacity to support and achieve positive outcomes for her young people.  


The portfolio also demonstrates how Adele has worked with a range of professionals, police, health, housing and third sector organisations to share information and agree the best ways of safeguarding and supporting young people. In Task 3, the professionals meeting post the s47 ABE interview resulted in health being able to identify the most suitable therapeutic intervention for 1 and to them fast tracking the referral.  This resulted in positive outcomes with the young person developing her coping skills. Similarly she has used networking skills to access more specialist knowledge in respect of her UASC young person. 

3) Intervention & application of professional judgement in increasingly complex situations. 

From reflective discussions with Adele both in supervision and in relation to the preparation of this portfolio, it was evident that Adele has reached a level of unconscious competence.  She has welcomed supervision and mentoring and the opportunity it has provided to critically reflect upon her thought process, underpinning knowledge and practise. She opted to use the Rolfe model to facilitate this, and her writing developed from largely descriptive to become more concise and analytical of the models used and her own practice. Task 3 in particular shows evidence both of reflection in action in the manner in which she allowed the young person to take the lead and her immediate responses when the disclosure was made as well as reflection on action by identifying actions she would do differently in the future. She has also identified professional dilemmas in relation to balancing the right of the young person to confidentiality against the rights of parents to be informed and the thought process leading to her decision making.

I can verify that Adele’s work involves safeguarding on a daily basis. Since taking up her post, she has undertaken ABE training and has developed into a confident and competent practitioner who as demonstrated in Task 3 is not afraid to take the lead in joint s47 investigations. Adele is the allocated social worker for some of the most vulnerable young person where there are significant concerns in respect of exploitation and requires a multi- disciplinary approach to identify and manage risk and to support the young person to develop their independence skills and to achieve their personal outcomes. 
I can also verify that the work and commentary referred to within this portfolio is her own work and based upon her practice. 
Recording is a challenge for most practitioners, and it is often difficult to achieve the right balance between capturing the child’s voice and circumstances and analysis in a concise and timely manner. To Adele’s credit, her day to day recording and risk assessments, safety plans and pathway plans are to a good standard. 
Having reviewed the portfolio against the National Occupational Standards and SCW Code of Practice I am satisfied she has both an understanding of what these are and demonstrates these within her day-to-day practice 
[image: ]
Gail Gerrard, Service Manager, Children Looked After, Denbighshire County Council    19 02 2025 
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